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CTCN TECHNICAL ASSISTANCE FEEDBACK FORM


This form is to be completed by National Designated Entity (NDE) and the request applicant of the country which has received the technical assistance (TA).
This form will enable the CTCN to:
1) Receive feedback on timeliness and appropriateness of the assistance provided;
2) Collect lessons learnt, and improve the design and implementation of technical assistance based on successes and challenges encountered;
3) Track the results and effective use of its assistance in the country;
4) Identify possible impacts that the assistance will contribute to.

	Country:
	Solomon Islands
	TA Request reference number:
	2022000029
	Date of TA completion:
	October 2022 – September 2024

	Title of TA:
	The establishment of an Integrated Coastal Zone Management (ICZM)Plan to protect mangroves through Ecosystem Based Adaptation Solution

	NDE
	Thaddeus Atkin Siota

	Project proponent(s)
	Korea Environment Institute (KEI)




Continue on next page


PART I: FEEDBACK ON TECHNICAL ASSISTANCE DELIVERY AND ACHIEVEMENTS

Please share how satisfied you were with CTCN Technical Assistance service by ticking the boxes below. Provide any comments you may have:

	Timeliness of Assistance

	
1. The response plan was designed in a timely manner
	Strongly agree
	5 ☐
	Comment:
Yes

	
	Agree
	4 ☒
	

	
	Neither agree nor disagree
	3 ☐
	

	
	Disagree
	2 ☐
	

	
	Strongly disagree
	1 ☐
	

	
2. The final products have been implemented and delivered in a timely manner
	Strongly agree
	5 ☐
	Comment:

Yes, the final products have been implemented and delivered in a timely manner

	
	Agree
	4 ☒
	

	
	Neither agree nor disagree
	3 ☐
	

	
	Disagree
	2 ☐
	

	
	Strongly disagree
	1 ☐
	






	Appropriateness of Assistance

	
3. The technical assistance activities have been well suited to the expressed needs and requirements of the request for CTCN assistance
	Strongly agree
	5 ☐
	Comment:
Initially the TA was for Integrated Coastal Zone Management (ICZM) Plan however after some internal discussion the management thought that this TA should focus on Mangrove work given that there are other organisation and partners already working in the Coastal Zone Management. Hence the TA was advice to focus on developing the Mangrove policy as well as to look at developing Mangrove Maps because there is no such existing work in this space.
The work on the  final draft of the Mangrove Policy document was completed under this TA and transferred to another project (MacBlue) to be further reviewed. 
The mangrove map produced for the study were exceptional and Solomon Islands would like to expand it to cover the whole of Solomon Islands.

	
	Agree
	4 ☒
	

	
	Neither agree nor disagree
	3 ☐
	

	
	Disagree
	2 ☐
	

	
	Strongly disagree
	1 ☐
	

	
4. The final assistance products effectively address the expressed needs and requirement of the request for CTCN assistance
	Strongly agree
	5 ☐
	Comment:
The TA has produced the Final draft of the Solomon Islands mangrove policy. The policy document was then undergo further Provincial and National Consultations to verify and to include other issues that other stakeholders thought were not captured in the previous version. 
The subsequent work on the final draft was then led by the Environment and Conservation Division under the support of MacBlue project until its completion on the May of 2026.

	
	Agree
	4 ☒
	

	
	Neither agree nor disagree
	3 ☐
	

	
	Disagree
	2 ☐
	

	
	Strongly disagree
	1 ☐
	






	Appropriateness (continued)

	
5. Extent to which the assistance provided involved the private sector
	Significant
	5 ☐
	Comment:
The assistance involve private consultants as well as the local University, Solomon Islands National University (SINU) to be involve in the work.

	
	High
	4 ☒
	

	
	Marginal
	3 ☐
	

	
	Low
	2 ☐
	

	
	Very Low
	1 ☐
	

	
6. Extent to which gender considerations have been mainstreamed in the assistance activities and products
	Significant
	5 ☐
	Comment:
In all the meeting and decision making of this assistance gender consideration is considered.

	
	High
	4 ☒
	

	
	Marginal
	3 ☐
	

	
	Low
	2 ☐
	

	
	Very Low
	1 ☐
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PART II:	FEEDBACK ON SUCCESSES AND CHALLENGES 
In order to help the CTCN better design and implement future assistance activities, please complete this section on any positive aspects and on any difficulties/challenges that were encountered during the planning and implementation of the assistance.

	· 1. What aspects of the CTCN support contributed to the success of activities after completion of the technical assistance? (e.g. a specific aspect of the assistance design and /or implementation helped to provide a particularly timely and/or appropriate response)

The TA engaged by the CTCN was highly experienced and know what he was doing. The TA ensures that the National counterparts understands the project and the outputs before we engaged. Although at first there were few hiccups with language barriers (not able to clearly understand what the TA was saying and trying to understand the accent) in the end we were able to communicate exceptionally well and understand each other better as the project progress.

	· 2. Why this was the case? (e.g. the assistance product was able to be defined/developed/disseminated/ in a particularly effective manner due to the quality of assistance design and/or implementation)

I believe the TA takes time to understand the context from were the country stands rather than come in with there pre-conceived ideas from outside or in the text books.








	Please list difficulties/challenges that were encountered during the assistance’s implementation (if any). If so, please also include recommendations on how this could have been avoided and how it could be improved in the future. 

	1. Describe difficulty/challenge encountered and any mitigating measures:
I believe the difficulties and the challenges are internal processes between the National University with the TA works whom we work in close collaboration with. This is mostly delay in funds being are released for certain tasks and field works etc.
Another challenge is the limited human resources at the divisional level to assist with organising meetings and field works. The divisional officers tasked to work with the TA also have their own workplans etc as such most time they are overstretched with additional tasks assigned to them.

	2. Describe difficulty/challenge encountered and any mitigating measures:

I believe organising meetings is one of the challenges raised to me by the staff of the Local University who manages the workshop and meetings. The issue is mainly due to delay in disbursements of funds by the University’s Accounts Section (internal financial processes of check and balance). Time is fast approaching for the TA and the team to come in country to conduct workshops and meetings however funds are not released thus venue and caterings are not arranged as expected. Nevertheless, the University have their own way of arranging things thus one of them is to borrow funds from somewhere and then reimburse whomever they borrow from. By doing that workshop and meeting arrangements were not disrupted.






PART III:	NEXT STEPS
Please complete this section by briefly describing the next steps that will be undertaken building on the technical assistance results and the progress to date. We encourage you to share details, as CTCN can help raise visibility, promote these great stories, and showcase your achievements.
	The following are some examples of next steps:
· Submission of a draft law/policy developed by the CTCN to cabinet/parliament.
· Follow-up and formal submission of funding proposal drafted with support from the CTCN.
· Implementation of activities designed by the CTCN.
· Approval of business plan developed by the CTCN.
· Dissemination of report drafted by the CTCN.
· Use of new expertise acquired during training led by CTCN.

	1. Describe next steps (including timeline). Please be as specific as possible (i.e. who will use the products of the assistance, when, and for what):

The Mangrove Policy is in its final stages (Just ready to be printed) and ready to be disseminate for public viewing and use. The document should be available by the end of June 2026.

This policy document will be used by other line Ministries, Development partners, Non-Government Organisations, Community Based Organisations, Schools and Universities as well as the general public.

The document is the National Government Policy on Mangrove thus people and organisation who have vested interest in the Mangrove Sector will actually use this document as the guiding document for whatever they would like to do in the Mangrove. Students on the other hand will also use the document as research reference for their researches and papers. Whilst Communities who have Mangrove Forest in or around their community boundaries might like to know what are the options to take in conserving and managing their livelihoods and which ministries- or organisations to sought assistance from. 





ANNEX 1: ADDITIONAL INFORMATION 

	If needed, please reference any additional information here such as videos, photos, publications, or documents, which CTCN can use for promotion purposes on its communication channels (e.g. website, social media, presentations) with your consent. 








ANNEX 2: SUPPORTING DOCUMENTS/ MATERIAL

Please attach any documents/material which may be relevant and support the information contained within this form.
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