
 
United Nations Industrial Development Organization 

 

RFX No. 7000003476   1 
11 March 2019 

TERMS OF REFERENCE (TOR) 

 

Title: Development of an integrated and comprehensive agroforestry policy for Belize 

 

CTCN request reference number: 2018000005              

Country: Belize 

1 BACKGROUND INFORMATION 

The Climate Technology Centre and Network (CTCN) is the operational arm of the United Nations 

Framework Convention on Climate Change (UNFCCC) Technology Mechanism and hosted by the United 

Nations Environment Programme (UNEP) in collaboration with the United Nations Industrial Development 

Organization (UNIDO) and supported by 11 partner institutions with expertise in climate technologies.  

The mission of the CTCN is to promote accelerated deployment and transfer of climate technologies at 

the request of developing countries for energy-efficient, low-carbon and climate-resilient development. 

These requests for Technical Assistance (TA) are being submitted to the CTCN by the National Designated 

Entity (NDE) of the respective country. The scope of services under these Terms of Reference shall be 

executed based on a restricted solicitation process. By mandate, only accepted Members of the CTC 

Network are eligible to submit proposals and execute the required services to implement the response.  

In case you are not a CTC Network member yet, you may bid for implementation of the technical 

assistance, subject to the condition that you submit your completed application for CTC Network 

membership before the bid closure and the same is acknowledged by the CTCN. Furthermore, the contract 

award – should your bid be selected – is conditional to your network membership application having been 

successfully approved by the Director of CTCN. Should the bidder partner with another institution to deliver 

the services described in these Terms of Reference, it is expected that the partner institution also joins the 

CTC Network. 

The maximum estimated budget for this contract is USD 129,000. 

2 CONTEXT OF THE ASSIGNMENT  

Belize’s agriculture is sensitive to climatic variations and could be one of the most affected sectors as a 

result of climate change. The agriculture and food sector in one of the main pillars of the Belizean 

economy, contributing approximately $590 million annually to the economic output, representing 80% of 

domestic exports and directly employs 17.9% of the Belizean population. Moreover, it is a major foreign 

exchange earner, maintains a vibrant rural population and ensures food and nutrition security for the 

country.  
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A vulnerability assessment for agriculture and food security in Belize projected yield effects for three 

staple crops—rice, maize, and beans. The models projected shorter growing seasons for all three crops as 

well as decreases in yields of 10% to 20% across the various scenarios. These three staple crops are 

important to Belize’s food security as well as for export income, and reductions in yield for these crops 

alone would represent BZ$13-18 million (USD 25-36 million) in lost revenue. In Belize, the importance of 

agroforestry (AF) is well known amongst stakeholders, but implementation is fragmented. A major 

drawback for widespread diffusion is the lack of a policy specifically for agroforestry (AF)1.  

 

Belize has committed itself to developing, adopting and implementing policies and measures to mitigate 

the adverse effects of climate change on key productive sectors as well as on social and economic 

development of the country. The Government of Belize (GOB) addressed, to some extent, the 

vulnerabilities of the agricultural sector to climate change throughout the National Climate Change Policy, 

Strategy and Action Plan. This policy aims to facilitate the conservation and sustainable use of the forest 

resources while ensuring the establishment of climate resilient cropping/livestock agricultural systems 

across sectors. In addition, the National Forest Policy (2015) recognizes the need for AF, as does the 

National Food and Agriculture Policy, which states that the government will promote AF as an alternative 

land use in agricultural land to increase tree cover and provide incomes for rural families. It is evident 

from these efforts that government and non-governmental sectors acknowledge the importance of AF in 

providing alternative livelihoods, increasing food production, security, and diversification, and decreasing 

deforestation and reducing GHG emissions.  

 

The GOB also recognizes that, although the country has a high percentage of forest cover remaining 

(about 60%), these are under threat from deforestation and agricultural expansion. In 2014, the GOB 

granted and agreed co-management of 379 ha AF concession to Ya’axché Conservation Trust (YCT), which 

is the first AF concession to be granted in a protected area. The program has focused on cacao farming, 

but other crops are also grown (i.e. plantains, honey, and vegetables). This establishes YCT as a leader in 

the field and its AF models can be used, with support from the GOB and NGOs, as an example in other 

protected areas to mainstream AF. The Growth and Sustainable Development Strategy 2016 – 2019 of 

Belize places emphasis on promoting sustainable livelihood programs in ecologically sensitive areas. AF 

programs can be developed in several communities with concepts for sustainable production, especially 

in forest buffer communities, to teach farmers sustainable management methods and move away from 

traditional farming. Many NGOs and farming groups have proven that AF can be successful in Belize. 

 

In Belize, about 0.8 million ha, or 38% of the land area, are suitable for agriculture, and about 15% of this 

land is under farming every year. It is estimated that 24, 000 ha is cultivated with sugar cane, 19,000 ha 

are citrus plantations, 15 000 ha are corn fields and 61,000 ha are under grazing pasture by some 80,000 

head of cattle (FAO 2012). Agroforestry (AF), in Belize has not been addressed sufficiently in policy 

formulation, nor has it been integrated into land-use planning or rural development programmes. Thus, 

                                                           
1 Kongsager, R. 2017. Barriers to the Adoption of Alley Cropping as a Climate-Smart Agriculture Practice: Lessons from Maize Cultivation among 
the Maya in Southern Belize. Forests 2017, 8, 260; doi:10.3390/f8070260  
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the potential of AF to enrich farmers, communities and, by extension, the national economy has not been 

fully exploited. Other listed barriers are: 1) AF is practiced mostly by small-scale farmers, 2) lack of 

knowledge about the benefits of AF as compared to traditional production systems, 3) most local AF 

initiatives implemented has taken place in isolation, thus, great efforts are needed for national execution, 

4) limited capacity to collect, produce and multiply tree quality planting material and 5) trainings in AF 

have not targeted a wide range of stakeholders. An AF policy will set out a clear roadmap for 

mainstreaming AF, encourage research capacity development and the establishment of new AF projects. 

It was estimated in 2002 that 92% of greenhouse gas emissions (GHG) in Belize came from land-use 

change and forestry, and the figures for this sector went from 2 up to 12.3 megatons of carbon from 

1994 till 20002. AF poses part of the solution to curve deforestation, increase on-farm tree cover, reduce 

GHG emissions, and to promote sustainable and climate smart agriculture countrywide.  

 

A policy will set out a clear roadmap for mainstreaming AF in small and large-scale farms, build research 

capacity and the establishment of new AF projects countrywide. The mitigation section in the National 

Determined Contribution places great emphasis on sustainable forest management and one way to 

achieve this is through AF. This technical assistance will inform the development of a national 

agroforestry policy (NAP) expected to take place in the next 1.5 years and will directly involve the 

National Climate Change Office, along with the Ministry of Fisheries, Forestry, Environment, and 

Sustainable Development and many NGOs and farming groups.  

 

This technical assistance by CTCN will provide practical knowledge and skills to the national team to 

understand and use a tested and successful process to develop a NAP of Belize. It is also expected that 

CTCN in collaboration with key national actors will help the GOB by 1) assessing the current state of 

agroforestry countrywide including up to date statistics, and, 2) gathering crucial information/data 

regarding benefits and services provided by several agroforestry systems and promoting their diffusion to 

mainstream AF. The developed national policy is expected to facilitate and support the mitigation and 

adaptation to climate change and guide Belize towards a more sustainable and resilient agriculture. 

 

3 OBJECTIVE OF THE CONTRACT 

The objective of this TA is to develop an integrated and comprehensive agroforestry policy that will aid in 

mainstreaming this form of land use countrywide, providing practical knowledge and skills to the national 

team (National Climate Change Office, along with the Ministry of Fisheries, Forestry, Environment and 

Sustainable Development) to understand and use a tested and successful process to develop a National 

Agroforestry Policy (NAP) of Belize.  

 

                                                           
2 Government of Belize. Second National Communication (Belize) to the United Nations Framework on Climate 

Change; Government of Belize: Belmopan, Belize, 2011.  
Emch, M. The human ecology of Mayan cacao farming in Belize. Hum. Ecol. 2003, 31, 111–131. 
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Specifically, the objectives are to: 

 Develop planning and communication documents.  

 Assess the national current state of agroforestry by sector. 

 Identify gaps and opportunities for agroforestry policy development.  

 Review the current legal framework and coordinate inter-ministerial collaboration.  

 Identify mechanisms for promotion/diffusion of agroforestry and mainstream women 

participation in agroforestry. 

 Coordinate and prepare a draft of the national agroforestry policy 

 Consult stakeholders by district on the draft 

 Consolidate the final draft during and organize a national workshop to present the final draft of 

the national agroforestry policy 

 

Scope and activities of the proposed contracted services 

 

Once this contract is signed, the CTCN will organize a kick-off call among all relevant parties involved in 

the request to introduce the Contractor to the NDEs and Proponent, to present the activities, their 

timeline and clarify roles and responsibilities.  

 

To get a better understanding of the objectives of the request for technical assistance, it is recommended 

that the Contractor refers to the request and the complete Response Plan 2018000005 available here: 

https://www.ctc-n.org/technical-assistance/projects/development-integrated-and-comprehensive-

agroforestry-policy. Particular attention should be paid to the following sections: Linkages to relevant 

parallel ongoing national activities, intended contribution to impact over time, main in-country partners, 

Gender and co-benefits. Regarding section 4 of the response plan, please take into consideration that the 

estimated budget breakdown is presented on an indicative basis.  

 

It is mandatory for the implementer(s) to allocate at least 1% of the budget to integrate a gender-
mainstreaming analysis  into the activities. Please refer to the CTCN Gender Mainstreaming Tool for 
Response Plan Development for guidance at https://www.ctc-n.org/technologies/ctcn-gender-
mainstreaming-tool-response-plan-development. 
 
The CTCN considers an added value the presence in the implementing team of a local partner capable of 
liasing with relevant national and regional stakeholders and jointly implement the technical assistance. 
  
The Contractor is expected to undertake the following activities: 

 

 

 

 

 

https://www.ctc-n.org/technical-assistance/projects/development-integrated-and-comprehensive-agroforestry-policy
https://www.ctc-n.org/technical-assistance/projects/development-integrated-and-comprehensive-agroforestry-policy
https://www.ctc-n.org/technologies/ctcn-gender-mainstreaming-tool-response-plan-development
https://www.ctc-n.org/technologies/ctcn-gender-mainstreaming-tool-response-plan-development
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Output 1: Development of implementation planning and communication documents 

 

Activity 1.1: Development of planning and communication documents 

i) A detailed work plan of all activities, deliverables, outputs, deadlines, budget, responsible 

persons/organizations to implement the Response Plan.  

ii) A monitoring and evaluation plan using the CTCN template available at: https://www.ctc-

n.org/technical-assistance/introduction (in English); including measurable, viable and relevant indicators. 

iii) A two-page description of intended outcomes and impacts from this TA drafted at initiation of 

implementation and revised at closure, filling the section 5 of the TA ‘Closure and Data Collection Report’ 

template located at: https://www.ctc-n.org/technical-assistance/introduction (in English).; 

iv) A TA ‘Closure and Data Collection Report’ using the template available at: https://www.ctc-

n.org/technical-assistance/introduction (in English). 

 

Deliverable 1:  

1.1 Work plan 

1.2 Monitoring and evaluation plan 

1.3 CTCN Impact Description  

1.4 Closure and Data Collection report 

 

Output 2: National Assessment of the current state of agroforestry by sector 

 

Activity 2.1: Review/Collection of data/statistics on tree cover and agroforestry systems by districts/sector 

The Contractor will conduct a comprehensive collection of data/statistics on tree cover and agroforestry 

systems by districts/sector.  

The NDE will assign an expert/focal point to coordinate the collection of data on Belize side. A kick-off 
mission to meet with Belize’s NDE and support team would also be part of this activity. 
 
Activity 2.2: Review of current permits/procedures for harvesting/transport/trade of timber produced on 

farms 

The Contractor will review of current permits/procedures for harvesting/transport/trade of timber 

produced on farms.The NDE will assign an expert/focal point to coordinate the collection of data on 

Belize side, also making the link with the FAO project on the development of the Belize Agriculture 

Management Information System (BAIMS) which is now being populated via the Agricultural Census 

2018. 

 
Activity 2.3: Organize a South-South exchange mission  

The Contractor will organize a South-South exchange mission for 3-5 staff from the NDE to a country in 

the region for national capacity building in policy formulation. This trip will facilitate close interactions 

with relevant regional policy makers who were involved in development of Agroforestry policy and are 

currently responsible for its implementation. The selection of the country will be done with the NDE and 

based on the advancement and successfulness of their national agroforestry policy. 

https://www.ctc-n.org/technical-assistance/introduction
https://www.ctc-n.org/technical-assistance/introduction
https://www.ctc-n.org/technical-assistance/introduction
https://www.ctc-n.org/technical-assistance/introduction
https://www.ctc-n.org/technical-assistance/introduction
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Deliverable 2:  

2.1 A base line study and updated statistics on agroforestry systems by districts/sector 

2.2 A document summarizing permits and procedures for harvesting/transport/trade of timber 

produced on farms 

2.3 A report on the South-South exchange mission with relevant stakeholders including pictures 

  

Output 3: Inter-ministerial coordination and review of the current legal framework to identify gaps and 

opportunities for policy development  

 

Activity 3.1: Identify main/key actors by sector 

The Contractor will identify main/key actors by sector (farmers, private industry, public sector, NGO´s, 

academia) involved in promotion/management of agroforestry systems (AF) in Belize. 

 

Activity 3.2:  Gather and review of existing environmental and forestry laws 

The Contractor will gather and review of existing environmental and forestry laws to identify 

changes/adjustments needed to align the potential AF policy with the current national framework. 

 

Activity 3.3: Review study cases to identify lesson learned 

The Contractor will review study cases (technical and scientific literature, experts’ opinion and similar 

experiences) to identify lesson learned which can aid in developing the agroforestry policy, including from 

the CTCN technical assistance in Nepal3. 

 

Deliverable 3: 

3.1 List of main actors/roles involved in AF in Belize 

3.2 A policy brief summarizing the scope, findings, limitations and recommendations for 

implementing agroforestry in Belize 

3.3 A technical report highlighting successful learnings and lessons learned on agroforestry 

development regionally 

 

Output 4: Identification of mechanism for promotion/diffusion of agroforestry and mainstream women 

participation in agroforestry 

 

Activity 4.1: Visit agroforestry farms and interview with stakeholders 

The Contractor will review existing barriers to the adoption of agroforestry policy and actions needed to 

overcome them. This should be accomplished by visiting agroforestry farms and interview with 

stakeholders. 

                                                           
3 https://www.ctc-n.org/technical-assistance/projects/technical-support-formulate-national-agroforestry-policy-
nepal  

https://www.ctc-n.org/technical-assistance/projects/technical-support-formulate-national-agroforestry-policy-nepal
https://www.ctc-n.org/technical-assistance/projects/technical-support-formulate-national-agroforestry-policy-nepal
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Activity 4.2: Review and assess existing and potential incentives and activities 

The Contractor will review and assess existing and potential incentives and activities to be included in the 

national agroforestry for mainstreaming women/youth participation.  

 

Activity 4.3: Analyse gender mainstreaming in agroforestry policies 

The Contractor will identify existing and potential activities to mainstream women/youth participation in 

agroforestry. 

 

Deliverable 4:  

4.1 A technical document containing key information on agroforestry systems related to benefits, 

services, barriers and incentives to mainstream agroforestry 

4.2 At least two fact sheets highlighting the benefits and services provided by agroforestry 

incentives/schemes 

4.3 A technical report documenting the analysis of gender mainstreaming in agroforestry policies 

 

Output 5: National coordination and preparation of the draft of the national agroforestry policy 

 

Activity 5.1: Articulate a national task force to mainstream agroforestry 

The Contractor will encourage the formation of a national task force to oversee the agroforestry 

formulation process.  

 

Activity 5.2: Schedule meetings with relevant stakeholders  

The Contractor will schedule regular intersectoral /meetings for better policy coherence and synergies  

 

Activity 5.3: Elaborate a draft version of the national agroforestry policy 

The Contractor will elaborate a first draft of the national agroforestry policy in coordination with related 

states authorities and key stakeholders. 

 

Deliverable 5:  

5.1 Technical guidelines to set up and articulate a national task force to mainstream agroforestry 

5.2 Report on meetings with relevant stakeholders 

5.3 First draft of the agroforestry policy 

 

 

 

Output 6: Consultation meeting of the first draft of the agroforestry policy conducted by district 

 

Activity 6.1: Organize consultation meetings with key stakeholders  
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The Contractor will organize consultation meetings with key stakeholders across the country: three 

events (according to its representation in terms of agroforestry coverage) for a total of 30-40 participants 

(10-12 per event) seeking for feedback on the draft of the policy). 

 

Activity 6.2: Consolidate a final draft of the agroforestry policy 

The Contractor will consolidated draft (final draft) of the agroforestry policy based on outcomes from 

activity 6.1.  

 

Activity 6.3: Organize an intermediate consulting workshop 

The Contractor will organize an intermediate consulting workshop with the national task force to share 

the consolidated policy draft. 

 

Deliverable 6:  

6.1 Report on consultation meetings including photos and media coverage (if any) 

6.2 Report on the intermediate consulting workshop with the national task force 

6.3 Final draft of the agroforestry policy 

 

Output 7: Preparation and presentation of the final draft of the national agroforestry policy.  

 

Activity 7.1: Organize a national workshop 

The Contractor will organize a national workshop to present the agroforestry policy to local stakeholders 

(maximum 30 participants). 

 

Deliverable 7:  

7.1 Report on the national workshop, including pictures and communications materials (including 

technical guidelines to set up and articulate a national task force to mainstream agroforestry 

 

4 GENERAL TIME SCHEDULE 

CTCN technical assistance has activities under this contract have an expected duration of up to twelve 

(12) months from the contract signature. However, the bidder has the option of proposing a customised 

duration of the activities under this contract. 

5 PERSONNEL IN THE FIELD (PROFESSIONAL EXPERIENCE AND QUALIFICATIONS) 

The Contractor is expected to provide the services of a team that should ideally comprise the following 

competencies:  

 Proven experience in delivering technical assistance on agroforestry plans/strategies with a 

climate change angle, including R&D and innovation features; 
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 Proven experience in agroforestry/forestry, including expertise in forestry management and tree 

plantation, with good knowledge of the agricultural context  

 Proven expertise in forestry legislation, regulation definition and deployment; 

 Proven expertise in analysis of gender mainstreaming component in rural development and land-

use planning  

 Proven experience in agroforestry development programmes, as well as climate-related 

agriculture projects, preferably in Central America and/or the Caribbean. 

 Evidence of established network and presence of a local partner in Central America and/or the 

Caribbean, preferably in Belize 

 Demonstrated ability to manage similar activities, including cooperating with various stakeholders 

 Excellent written and communication skills in English 

 

The CVs of the respective experts assigned to this assignment by the Contractor must be provided. 

6 LANGUAGE REQUIREMENTS  

The working language for the purposes of this assignment is English, thus an excellent command of 

English is required for the proposed personnel. All delivered documents must be of such a quality, that no 

further editing shall be required.  
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7 DELIVERABLES AND SCHEDULE 

The table below details the indicative schedule for this assistance.  

Output 
Delivery date (after contract 

start date)  

Output 1: Development of implementation planning and communication documents 

Work plan              

Monitoring and evaluation plan              

CTCN Impact Description              

Closure and Data Collection report (English)             

Output 2: National assessment of the current state of agroforestry by sector (base line study) 

A base line study and updated statistics on agroforestry systems by districts/sector             

Document summarizing permits and procedures for harvesting/transport/trade of timber produced on 
farms 

            

Report on the South-South exchange mission with relevant stakeholders including pictures             

Output 3: Inter-ministerial coordination and review of the current legal framework to identify gaps and opportunities for policy development 

List of main actors/roles involved in AF in Belize             

A policy brief summarizing the scope, findings, limitations and recommendations for implementing 
agroforestry in Belize 

            

A technical report highlighting successful cases and lessons learned on agroforestry development 
regionally 

            

Output 4: Identification of mechanisms for promotion/diffusion of agroforestry and mainstream women participation in agroforestry 

A technical document containing key information on agroforestry systems related to benefits, services, 
barriers and incentives to mainstream agroforestry 

            

At least two fact sheets highlighting the benefits and services provided by agroforestry 
incentives/schemes.  
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 A technical report documenting the analysis of gender mainstreaming in agroforestry policies 

Output 5: National coordination and preparation of the draft of the national agroforestry policy 

Technical guidelines to set up and articulate a national task force to mainstream agroforestry             

Report on meetings with relevant stakeholders             

First draft of the agroforestry policy             

Output 6: Consultation meeting of the first draft of the agroforestry policy conducted by district 

Report on consultation meetings including photos and media coverage (if any)             

Report on the intermediate consulting workshop with the national task force             

Final draft of the agroforestry policy             

Output 7: Preparation and presentation of the final draft of the national agroforestry policy 

Report on the national workshop, including pictures and communication materials (including an online 
bulletin to share among stakeholders) 

            

 


