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1. Introduction to Gender Mainstreaming in  
 Energy Sector and Linkages to SDG – 7 

1.1 Gender Mainstreaming in the  
 Energy Sector 
The benefits of energy to economic growth and human 
development are undeniable and also it is a critical enabler 
for reducing inequities between men and women and 
boys and girls. Sustainable Development Goals 5 and 7, 
respectively, aim to achieve gender equality and universal 
energy access. However, SDG 7 cannot be achieved in 
isolation as gender equality and the empowerment of 
women have significant positive impacts on sustained 
economic growth and there is a vital connection between 
energy access and gender equality. Therefore, in order to 
achieve the objective of SDG 7, it is of utmost importance 
to promote gender inclusion within energy access and 
production efforts.  Hence, the international development 
community and many governments are focusing greater 
attention on the gender–energy nexus to fill important 
knowledge gaps on how the two goals might complement 
and supplement each other.  
There is a wide energy divide prevailing at the global 
level between developed and developing countries, 
urban and rural landscapes, rich and underprivileged 
population, and between men and women. Thus, people 
with no sustainable access to energy are deprived of the 
opportunity to join the journey of national and global 
development.
Despite the commitments shown at the global and 
national level by various agencies and governments, 
the empirical evidence base for understanding gender 
inclusion in various phases of energy project cycle is still 
at a nascent stage.  The bulk of the prevailing data is 
primarily associated with women’s consumptive use of 
energy at household level for cooking and lighting and to 
a certain extent for community based activities or women 
entrapreunal initiatives focusing on last mile distribution. 
Women’s representation and participation as energy 
professionals/providers and as equal stakeholders for 
employment or as decision-makers in energy supply and 
related services often do not receive desired attention. At 
the policy level, energy sector policies are often ‘gender 

blind.  For instance, India’s draft National Energy Policy 
(NEP) 2017, acknowledges the role of women, but its 
gender approach is limited to ensuring access to women 
as consumers, with little or no emphasis on productive 
uses of electricity by women, and limited gender-balanced 
recruitment, staffing, and entrepreneurship in the energy 
supply chain.
Hence, in adherence to meet the objectives of both SDG 5 
& SDG 7, the role of gender mainstreaming in the energy 
sector assumes prime importance. By enhancing women’s 
opportunities to be part of the entire energy value chain, 
the dual goal of breaking stereotypes and utilizing 
sustainable energy resources can therefore be met by 
projects and policies.  This in turn will enable economic 
autonomy and social status of women, allowing them to 
earn an income and the opportunity to take part in the 
sustainable development of their local communities.
The empirical evidence base, however, for understanding 
the gender inclusion in the entire energy value chain is 
lesser. Hence it is important to identify and document 
best practices highlighting the problems and prospects of 
gender inclusion to fill important knowledge gaps which 
will in turn be helpful for implementers and policymakers.  

1.2 Conceptualization 
The first step of gender mainstreaming starts at the 
conceptualization stage and comprises of delineation of 
gender specific goals and outcomes as per the scope of 
the project. This involves acknowledging of women’s and 
men’s different needs for energy for a variety of end uses 
and also recognising the potential of women and men 
to participate in energy supply value chain in the given 
context. Similarly, recognition of the institutionalisation 
of gender mainstreaming along with inclusion of gender 
advisory team and allocation of budgetary resources 
into the organisation framework/strategy is important at 
the conceptualization stage. This involves assessing the 
existing capacity of the organisation and the project staff 
as well as the gaps in the capacities that will need to be 
addressed. The partners/collaborators should also be 
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involved in the gender mainstreaming process right from 
the beginning.      

1.3 Formulation 
This is the most important step in the gender mainstreaming 
process since it involves development of an integrated 
gender mainstreaming action plan through a consultative 
process (including partners/collaborators) based on the 
preparatory work undertaken at the conceptualisation 
stage. The action plan should have a detailed framework 
comprising of clear objectives, targets and indicators. 
It should also have a comprehensive activity schedule 
with allocated budgets to achieve the set targets. The 
action plan should ensure equal distribution of benefits 
amongst women and men with shared opportunities 
for participation, availing services, and building their 
capacities. Furthermore, a monitoring and concurrent/
evaluation framework should be developed at this 
stage. At this stage it is important to assess and build the 
capacities of the implementing team. Finally, the action 
plan has to be approved by advisory group/donors or any 
other relevant stakeholders. All these activities will serve 
as a blue print during the next phase i.e. implementation. 

1.4 Implementation 
This is the most crucial stage of the mainstreaming process 
since the success of the project/program to a larger extent 
depends on the implementation processes. At this stage it 
is important to have a gender balanced team to ensure an 

inclusive approach involving key stakeholders, partners 
and participants/end-users to implement the gender 
mainstreaming action plan developed at the formulation 
stage. Capacity building of project staff and stakeholders 
and ensuring equal opportunities and access to technology, 
resources, and livelihood are of utmost importance. 
Monitoring of optimum utilization of resources allocated 
at the formulation stage has to be undertaken periodically. 
Most notably the gender action plan should have some 
inbuilt flexibility to adapt to local contexts.

1.5 Monitoring and Evaluation
A robust, participatory, gender-responsive monitoring 
and evaluation framework and system should be in place 
to track the project performance and progress on gender. 
The framework should incorporate measurable gender-
sensitive targets and indicators. This has to be developed 
and implemented by a trained gender-balanced team. 
Regular monitoring of implementation activities and 
its outputs will aid in mid-course correction and further 
strengthening of the initiatives to achieve the planned 
gender outcomes. Documentation of the project processes 
will help in building evidences for feedback sharing and 
knowledge building which will also be useful for future 
projects. In addition, a communication strategy has 
to devised targeting wide range of stakeholders which 
may influence the processes and outcomes of efforts to 
mainstream gender in energy projects, and enhance the 
potential for its replication more widely.
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Gender Mainstreaming Framework in energy value chain 
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The Case Study Booklet has documented unique and 
relevant examples of projects in the realm of decentralized 
and centralized electricity supply and clean cooking, which 
have realized the importance of gender mainstreaming 
in the supply side of the energy value chain and have 
demonstrated it successfully on the ground. 
Projects have been identified in the study sites of India and 
Nepal and the following criteria have been used to select 
qualified projects for this exercise.    

2.1 Selection Criteria 
As a first step, extensive literature review was undertaken 
to understand the different elements of gender inclusion in 
the entire value chain of energy projects. In the next step, 
successful energy intervention projects in India and Nepal 
were thoroughly screened to recognize gender inclusion. 
Finally, the cases were chosen from the view of the 
energy sector value chain in which women were directly 
or indirectly involved on the supply side.  The cases have 
been selected representing different technology options. 
The basic criteria for selection of the case study include—
gender inclusion, scalability, innovation, sustainability, 
and impact. 
Gender Inclusion: This is the overarching parameter 
which decides the degree of alignment of the project 
priorities with gender mainstreaming objectives. The 
parameter includes indicators starting from the vision, 
planning, implementation strategy, processes, and gender 
inclusive targets amongst other things.  Capacity building 
component of both men and women is also an important 
indicator which determines inclusiveness of the initiative. 

Scalability: The initiative should be scalable and not just 
be limited to certain conditions or situations. The initiative 
should have a replicable and adaptable potential so that 
it could be scaled in the same area/country or adapted to 
matching contexts irrespective of the area. 
Innovation: The initiative should have a capacity to 
demonstrate an innovative approach/idea or product 
or introduce something unique.  The performance and 
outcomes of initiatives will be assessed based on their 
innovation with other similar initiatives. 
Sustainability: A key factor for determining the true 
success of any project is whether the benefits of the 
project intervention are likely to continue after donor 
funding/external support has been withdrawn. The 
degree of sustainability will be determined by factors like 
social inclusion, financial viability, ownership, and good 
governance amongst other things. 
Impact: The impacts of a project will be reflected by 
the extent to which the activities defined in the project 
attain the desired objectives. The impacts of the project 
outcomes will be measured through beneficiary/end 
user/stakeholder feedback on the effectiveness of the 
programme, a robust M&E system, and the impacts of 
implementation of gender inclusion indicators. 

2. Case Studies on Gender Inclusion from   
 India and Nepal
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3.1 A case of Off-Grid Solar: Solar PV mini grid installed by Gram Oorja and PRADAN
Objective The aim of PRADAN (Professional Assistance for Development Action) is to stimulate 

and enhance the sense of agency among women, so that they experience equal 
social status and take responsibilities as citizens.

Location /geographical 
coverage

Village – Bhinjpur, Raidih Block in Gumla District, Jharkhand, India. 

Introduction/ Problem 
Statement

PRADAN has been working since 1998 in the interiors of Jharkhand where 
government interventions were few. They work in the poorest regions to help 
vulnerable people, especially women, earn a decent living and support their 
families. They also help them gain access to government programmes and other 
entitlements as citizens. 
PRADAN’s initial focus was on agricultural interventions as food insufficiency was 
the major problem faced by the people at that time. After 2012, their focus has been 
holistic development, including health and education.
Women are the primary focus of PRADAN, as they realized that even amongst the 
‘Poorest of the Poor’ and ‘Weakest of the Weak’, women are more disadvantaged.
This became the motivation for creating women’s Self-Help Groups (SHGs), known 
as Mahila Mandals, with the objective of encouraging women’s monetary savings 
giving them greater decision making power at home.

Stakeholders – Partnerships The main facilitator and promoter of the projects is PRADAN. The SHG clusters and 
the Jharkhand State Livelihood Promotion Society (JSLPS) are its partners in the 
holistic development programme. The primary beneficiaries of the programme 
are the ‘poorest of the poor’ in the tribal and remote areas of Jharkhand. Women 
are key stakeholders in these projects as gender mainstreaming is an integral part 
of PRADAN’s work. They have partnered with the NGO Jagori (an NGO working for 
women’s empowerment) for gender sensitization and women’s empowerment. 
For the solar mini grid project, the design and implementation work has been done 
by Gram Oorja ( a social enterprise working to provide sustainable energy solutions 
to rural areas). For monitoring and evaluation activities, local women are trained by 
PRADAN to collect data from the villages and submit it to PRADAN.

3. Case studies from India

Three case studies from off-grid, grid connected, and 
clean cooking have been selected for documentation. The 
case studies are spread over three Indian states namely 

Jharkhand, Karnataka, and Maharashtra. Description of 
each case is as follows: 
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3.1 A case of Off-Grid Solar: Solar PV mini grid installed by Gram Oorja and PRADAN
Approach PRADAN has adopted the approach of community mobilization in order to get men 

and women involved in their interventions. Interactive and innovative methods, 
such as plays and skits, are utilized to spread awareness in the community. After 
such activities, the interest of women in PRADAN’s programmes is gauged and 
those women who are interested in joining SHGs are selected and trained through 
training modules designed by them. 
The formation of SHGs was initiated in 2013 through the Swarnajayanti Gram 
Swarozgar Yojana (SGSY),1 now remodelled into the National Rural Livelihood 
Mission (NRLM). 
There are different levels of organization in women’s groups. Village Level 
Organizations (VLOs) consist of around 10–20 SHGs and groups of VLOs form Cluster 
Level Federations (CLFs). Next in hierarchy are Block Level Federations (BLFs) 
formed by grouping various CLFs.
In a ‘Visioning Exercise’ conducted with the BLFs, women identified several key 
areas that needed to be prioritized for developing the households as well as society. 
Infrastructure (comprising electricity) was one of them, which in turn led to the 
initiation of the solar mini grid project. Thus, Gram Oorja was brought into the 
picture by PRADAN for establishing a solar mini grid to electrify households and 
street lighting.  

Implementation Model For the Solar mini grid project:
• Solar electricity was introduced to the community in one of the SHG meetings. 

This was followed up by more meetings to explain the project in detail
• Few intersted members from the village  were taken on an exposure visit to 

Maharashtra where solar mini grids (of Gram Oorja) were shown to them
• Gram Oorja also held meetings with key persons of the village regarding the 

mini grid, and it was decided mutually to implement the solar mini grid project 
in their village.

• A solar energy committee was then formed, with 5 women and 4 men as 
members.

• SHG members and other key people identified a suitable location to install the 
system, after which an agreement was signed between the village committee 
and the supplier (Gram Oorja) for the project implementation.

• As work started, 7 groups were made amongst the village community to work 
on the project (mostly civil works) on each day of the week.

• Monitoring and evaluation data of the functioning of the plant is collected on 
tablets by local women trained by PRADAN on a weekly basis, and is uploaded 
by PRADAN’s technical team on a cloud storage system.

• Quarterly reports on the solar mini grids are also prepared.

1  Swarnajayanti Gram Swarozgar Yojana (SGSY) is a centrally sponsored scheme launched on 1st April 1999. It is an integrated scheme for providing 
opportunities of self-employment to the rural poor. The approach adopted by the programme was of organizing the rural poor, particularly women and the 
weaker sections into Self-Help Groups through community mobilization.
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3.1 A case of Off-Grid Solar: Solar PV mini grid installed by Gram Oorja and PRADAN
Capacity Building PRADAN’s staff members are trained in gender sensitivity by Jagori, and are 

equipped to deal with gender mainstreaming in the project sites. SHG members 
are trained through specially designed modules. During the mini grid project, men 
and women were given basic training to inform them of the system operation, but 
nobody received any technical training.

Innovation and Success 
Factors

PRADAN’s approach of involving women, through SHGs, at the very inception of the 
project is a key aspect.   
Further, the mini grid is a community-owned system, managed by the village 
electricity committee where all the major positions have been occupied by women 
including president, vice president, treasurer, and accountant. 

Challenges Initially, challenges were posed by some men and those who were not a part of the 
SHG network. The reasons for opposition included inevitable grid coverage in the 
future, and religious opposition to the selected piece of land. 
PRADAN faced difficulties in retaining women in the team as the postings are in 
remote rural areas, where safety becomes a concern.

Results – Impacts • The work of Raidih BLF on planning activities for the village and for agricultural 
development was adopted by the state of Jharkhand.

• Women have gained confidence and their reputation within the household and 
in the society has reportedly increased. Men have started appreciating women 
more.

Replicability The model of including women in important positions through SHGs is replicable 
in other areas also. Having women in important positions in managing projects 
and energy systems creates a sense of ownership and contributes to their 
empowerment. 

Sustainability The involvement of women, right from the initial stages of the project, has a lasting 
impact on the sustainability of the project. The training of women in PRADAN’s work 
in agriculture and livelihood generation activities ensures women’s employability 
and a source of sustained income. 
Though PRADAN has not conducted technical training for women in operating the 
solar mini grids installed by Gram Oorja, they have assured that they will consider 
it in future projects, which will further improve their chances of employability in the 
long run.

Lessons Learned Sustained efforts in community mobilization in order to generate awareness about 
development activities, and steps to create livelihood opportunities for the local 
women using local skills and knowledge have yielded good results in PRADAN’s 
work areas. Providing women greater exposure through SHGs has led to enhancing 
their confidence, capabilities, and reputation in a commendable manner.
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3.2 A Case of Improved Clean Cooking:  Women cookstove entrepreneurs of the Sarala Stove Project by Technology 
Informatics Design Endeavour (TIDE)
Objective The objective of this programme is to provide income generating 

opportunities to rural poor women through the ‘Clean Cookstoves Initiative’. 
Overall vision of TIDE: “Towards a world where innovations positively and 
equitably impact all sections of society and the environment.”
TIDE Mission: “To develop, adapt and disseminate technological products and 
processes that meet rural and urban livelihood needs sustainably.”

Location /geographical coverage The Sarala stoves programme is focused in Tumkur district of Karnataka.
Introduction/ Problem Statement In the rural areas of Karnataka, where agriculture is the mainstay, both men 

and women join hands to take up farming. However, the income from this is 
seasonal and is often not sufficient to meet their needs. Women were often 
found to be in a more disadvantaged position due to lack of access to any 
productive resources. In addition, they are exposed to ill-effects of indoor air 
pollution due to dependency on unclean cooking methods. 
In the light of this, TIDE launched the Sarala stoves and stove builders 
programme in the year 2002. The Sarala stoves are fuel-efficient smokeless 
wood burning stoves popularized by TIDE for creating smokeless kitchens 
in Tumkur and other districts of Karnataka. The unique feature of the 
programme is that rural women are trained as the stove builders, which 
gives them an income opportunity. Some successful women go on to become 
trainers and train other women in stove building and maintenance (repair).
Details of the Sarala Stove-
The stoves are built around a mould developed by TIDE that includes cast 
iron components like a grate, fuel feeding guiding frame, and support rods. 
A cement or GI pipe is used as the chimney. The cost of the stove including 
grate and chimney ranges from $13–14, including charges to the stove builder 
($3). The life of the stove is 8–10 years. The chimney needs to be cleaned once 
every 3 months.

Stakeholders – Partnerships/Role 
of partners 

Stove construction and training are supported by Karnataka State Forest 
Department and the Department of Science and Technology (DST), 
Government of India. Other partnerships include Petroleum Conservation 
Research Association (PCRA) and Mahatma Gandhi Institute of Rural Energy 
and Development (MGIRED).
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Approach TIDE mostly targets households that cannot afford LPG cylinders or their 
recurring costs. Women are the targeted beneficiaries of the programme, and 
men are not considered for training as stove builders. These women go from 
house to house building stoves, and also train other women. After the initial 
guidance by TIDE, women become independent entrepreneurs.
TIDE tried to involve men as cookstove builders but soon realized that 
women are more comfortable talking to women, as they could relate their 
experiences to each other. 
Some women from TIDE’s team have backgrounds in gender studies.

Implementation Model TIDE carries out a day-long awareness programme for women in villages, 
and interested women are invited to attend a 5-day training programme at 
their training centre in Tumakuru, where they are trained in stove production.
Those who successfully complete the training are given the cookstove 
moulds, which they can use to build stoves in households. One woman 
entrepreneur is equipped to handle around 25 households in terms of 
cookstove construction and O&M. In case of complaints, consumers can call 
these women or call TIDE directly. Women engage in cookstove building for 
3–4 months a year, mostly during the lean season.
The material for stove construction, like mud and bricks, is contributed in 
kind by the household, which forms around 30% of the project cost, and the 
remaining 70% is supported by TIDE. The total cost comes out to be around  
1000 ($14) which includes the labour and transportation charges, which is 
all borne by the project. There are 15 women from different villages in the 
district, who have taken the responsibility of the whole project. They are 
able to manage everything from choosing the target villages, to arranging 
materials, transport, and negotiating rates, and marketing

Capacity Building By training women to become cookstove entrepreneurs, TIDE has increased 
their skill set and facilitated livelihood opportunities. 

3.2 A Case of Improved Clean Cooking:  Women cookstove entrepreneurs of the Sarala Stove Project by Technology 
Informatics Design Endeavour (TIDE)
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Innovation and Success Factors TIDE has simplified the technology of the moulds used for stove building 
which in turn has reduced the skill level required for construction of 
cookstoves which was earlier done by masons. 
Since women are not infringing upon men’s territory, conflict is avoided.
With Sarala stoves women do not have to make any behavioural change, as 
the mud stoves resemble the traditional stoves, but are smokeless and easy 
to handle at the same time.
The acceptance rate for the mud stoves are reportedly high as currently, the 
end users do not have to bear any costs other than in-kind contribution of 
mud and bricks.

Challenges • Technology: Even though mud stoves are considered to be fragile (may 
develop cracks); the Sarala stoves, which are also mud stoves are said to 
have lasted 8–10 years with proper maintenance. 

• Caste differences: Though TIDE trains women from all communities, 
caste disparities do exist in the villages. Cookstove builders can enter 
households of members of their own caste and not others. Thus, women 
entrepreneurs prefer going to other neighbourhoods or regions where 
their caste identity is not known to the people, which makes it easier to 
work. 

• Mobility: Very few women are willing to travel outside Karnataka. One 
reason is the language barrier. The other reason being lack of family 
support. In some cases the village/society also creates a problem, 
especially in the case of outstation trainings or when women have to 
travel with men. Allegedly, rumours are also spread and questions are 
raised on women’s morality. 

• Pre-conceived notions: People in the villages, men in particular, harbour 
a notion that NGOs take money from the government for giving out 
LPG connections but distribute mud stoves instead. In such cases, TIDE 
members have to clear their doubts.

• Cost: It was a concern with TIDE that if the stoves are not given for free, 
many beneficiaries may not opt to buy them.

3.2 A Case of Improved Clean Cooking:  Women cookstove entrepreneurs of the Sarala Stove Project by Technology 
Informatics Design Endeavour (TIDE)
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Results – Impacts There are multifarious impacts of this programme on the lives of the women 
ranging from health benefits to economic empowerment to social changes. 
Some of them are listed below:
Health

• Since switching from traditional stoves to Sarala stoves, women have 
experienced improvement in their health due to the drastic reduction in 
smoke coming out of the Sarala stoves. 

• Children can stay within the house while women cook due to less smoke. 
Drudgery

• Sarala stoves do not blacken utensils or the walls of the kitchen, thus 
women who are the primary caregivers of the family are spared from 
rigorous cleaning of utensils and kitchen walls.

• Drudgery in terms of collecting firewood has reduced, as these stoves 
require less firewood or agro-waste than the traditional stoves.

Income generation

• Stove building has become an additional and independent source of 
income for women. 

• Women have agency over the income they earn from cookstoves building. 
They reportedly spend most of their earnings in fulfilling the household 
needs and in children’s education. They were also able to invest money 
in movable and immovable assets like gold ornaments, bank deposits, 
furniture and other household appliances. Some women even indulged in 
house renovation.

Social changes

• Women’s level of confidence has increased, as they now step out from 
their homes for attending and giving trainings. Some women have gone 
to remote tribal villages and even other states. This has increased their 
networking skills.

• Women entrepreneurs are employing other women from their community 
in the cookstove value chain.

• Some women entrepreneurs’ public reputation has increased. Some 
have been elected into public office like Panchayats and temple trusts 
amongst other things.

• This important initiative has improved social standing and articulation 
skills of women. The stove builders successfully influenced other women 
in the community to adopt Sarala stoves.

3.2 A Case of Improved Clean Cooking:  Women cookstove entrepreneurs of the Sarala Stove Project by Technology 
Informatics Design Endeavour (TIDE)
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Replicability This model takes into account all the cooking needs of women and does not 
expect any behavioural change from the users, and thus is easy to replicate. 
It has already been replicated in different states of India such as Odisha, 
Tamil Nadu, and Uttarakhand, by slightly adjusting the technology to suit the 
cooking patterns of the region. 

Sustainability In terms of technology, the stove offers flexibility in the type of fuel that 
can be used, requires lesser fuel than traditional stoves, and maintains the 
essence of traditional stoves in an eco-friendly manner. The longevity of the 
stoves, with proper maintenance, also makes it a viable model. 
The trainings provided to women for cookstove building gives them an 
income generating opportunity, as they can build cookstoves and train 
other women for the same. They also get exposed to other livelihood 
options through TIDE, with whose support they can successfully become 
entrepreneurs.

Lessons Learned This model shows that providing women/beneficiaries technologies that suit 
their requirements and does not change their traditional habits much has a 
higher chance of acceptance and adoption. Engaging women to popularize 
the model proved to be more successful than engaging men, as cooking is 
mostly a woman’s domain and thus, women are able to communicate and 
relate to women better. The income earned by women have given them more 
agency and control over how to spend the money, and fulfil their own and 
their families’ needs better.

3.2 A Case of Improved Clean Cooking:  Women cookstove entrepreneurs of the Sarala Stove Project by Technology 
Informatics Design Endeavour (TIDE)
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3.3 A case of Grid Connected Electricity: MSEDCL 
Objective Maharashtra State Electricity Distribution Company Limited (MSEDCL) or 

Mahavitaran is the largest electricity distribution utility in India and distributes 
electricity to the entire state of Maharashtra except Mumbai. Its consumer base 
is spread across categories such as residential, agricultural, commercial, and 
industrial. It has 16 zones, 44 circles, 140 divisions, and 633 subdivisions across 
the state.  The current human power in the utility is 80, 918 and has around  
25, 48, 4996 consumers spread across 41, 928 villages and 457 towns.
Women’s empowerment is one of the primary agendas of Mahavitaran and it 
has initiated a number of programmes to encourage and induct women in the 
electricity sector across the state. 

Location /geographical coverage Urban and rural areas of Nashik district in the state of Maharashtra were selected 
to document the best practices and challenges associated with gender inclusion 
in the electricity sector.

Introduction/ Problem 
Statement

Mahavitaran in its endeavour to promote women’s empowerment and gender 
equality has introduced critical policy measures where there is 30% horizontal 
reservation for women as per a resolution of the Government of Maharashtra. Till 
2013, women in Mahavitaran were working mainly in technical jobs as engineers 
and non-technical jobs as managers. However, after 2013, Mahavitaran 
broadened its scope to train and recruit women in the energy value chain such 
as line staff, operators, and vigilance squad amongst other technical jobs, which 
was earlier dominated by men. Till 2018, around 1141 women were employed as 
technicians and 233 as operators. 

Approach The initiatives where women are inducted in the value chain include:
Vidyut Sahayak2 : Women are employed as line staff to work hands-on with 
transformers, electricity poles, live cables, and other pieces of field equipment 
that function as part of power supply network. Women are trained along with 
men to handle the power supply network. This is the first time that women 
have been recruited as wire women at a national level. These trained women 
fearlessly climb poles and work on transformers to do repairs, detect theft, and 
collect the power dues.  Currently, there are 682 women who are employed as 
Vidyut Sahayak in Mahavitaran 
Up-Kendra Sahayak3 : Women are recruited along with men as substation 
operators. The recruitment is based on competitive exams and the qualifying 
candidates undergo training before taking up the role of operators. Around 11 
women are employed as Up-Kendra Sahayak.
Damini Pathak: It is an all-women squad to address consumer complaints 
regarding meter reading and check meter tampering. They are actively involved 
in loss reduction and theft reduction. They are also involved in distribution of 
electricity bills. 
Tejaswini Samiti: It is formed under the leadership of a very senior lady officer at 
the Head Office, who ensures the smooth working of the women line staffs. The 
Samiti also supports women and helps in resolving difficulties/grievances (if any) 
at the workplace. 
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3.3 A case of Grid Connected Electricity: MSEDCL 
Implementation Model Women and men with basic qualification like SSC/ITI4 are eligible to apply for 

the posts of technicians/operators/line staff, etc., and the candidates will have to 
appear for an online test. The selection is strictly based on merit. However, there 
is a 30% horizontal reservation for women as per the provision of the Govt. of 
Maharashtra Resolution No.82/2001/MSA-2000/PK 415/K-2 dt.25.05.2001. 
After selection, various training and capacity development programmes are 
organized periodically to induct both men and women into the electricity sector. 
To boost their morale (specially women), interactive sessions are also carried 
out at the corporate office, at the  Zonal level, and also women working in other 
sectors such as Women on Wheels, Operators of JNPT(Jawaharlal Nehru Port 
Trust), among others.

Capacity Building Men and women undergo series of training and induction programmes without 
discrimination to deal with meter testing, replacement of faulty meters, giving 
new connections, collecting bills, theft reduction, and vigilance. Apart from this, 
Security Awareness Campaigns and refresher training to engineers, line person, 
and operators are organized regularly.

Innovation and Success Factors Women are inducted into a profession traditionally occupied by men. Women 
are given special counselling to change the mindset regarding the profession. 
Their uniforms are similar to those of men to enable them to deal with live 
wires and climb poles and to feel equivalent. This is the first time in India that a 
government company has a policy to employ women as line staff.

Challenges To begin with families were reluctant to send their girls for jobs which required 
them to climb poles. Women also experienced initial opposition from their peers 
since their jobs seemed too technical and risky. Hence, the initial preferences 
were desk-based jobs. Also, women had to change their mindset to accept the 
uniforms which did not look like their traditional attire. 

Results – Impacts In the state of Maharashtra, more than 2200 women have been recruited and 
trained as line women. They have also started to lead the vigilance squad and 
since then recovery of dues in the state have improved tremendously. Further, 
these women carry the tag of having a government job with all entitlements 
including job security. They became role models for others in the village.
The most tangible impact of recruiting women has been the following:

• Theft and loss reduction

• Collecting arrears of electricity bills and disconnection of supply of 
defaulting consumers

• Resolving consumer complaints

2  Vidyut Sahayak literally means someone who helps in dealing with electricity. In this case, women are appointed as ‘wirewomen’ and are trained to deal 
with power supply network and systems. 
3  Up-Kendra Sahayak literally means someone who is in charge as operators of power sub-stations. In this case, women assume the role of up-kendra 
sahayaks after undergoing training.
4 SSC- Secondary School Certificate or grade 10 matriculation examination.
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3.3 A case of Grid Connected Electricity: MSEDCL 
Replicability The policy of 33% horizontal reservation for women is applicable throughout the 

state of Maharashtra. 
Madhya Pradesh West Power Distribution Company (MPWPDC) started a similar 
initiative known as “Pink Electricity Zone” comprising of all-women technical 
staff in the electricity board. In the pink electricity zone, assistant engineer, 
junior engineer, line supervisor, linepersons, meter readers, accountant, and 
computer operators are all women.

Sustainability  The approach is sustainable since the women employed are entitled to all the 
benefits of a government job, including job security. Women technicians are 
proud of their jobs and have become role models for other young girls in the 
villages where they are motivated to take up technical education and pursue 
careers which were earlier dominated by men.  

Lessons Learned Proper training, skill development, motivation, and counselling can break 
barriers and change notions about technical jobs. Additional support from 
Mahavitaran in terms of child care and sanitation facilities has also facilitated 
the active induction of women in these jobs. 
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Two cases have been selected in the areas of off-grid and 
grid connected energy systems in Nepal. These cases fall in 

4.1 A case of off-grid hydro power: Bhuji Khola Community-based Micro Hydro Power Plant
Objective Promotion of Micro-Hydro Power (MHP)-based electrification aims to increase 

electricity access through decentralised renewable energy sources in rural 
areas of Nepal. The project ‘Bhuji Khola Micro Hydro Power Plant’ (32 kW) at 
Bowang has been established for the same purpose. 

Location /geographical coverage The community-based MHP has been established on river Bhuji at Bowang 
village in Baglung District of Dhaulagiri Zone of Central Nepal. 
The village Bowang consists of 245 households and all are electrified by this 
plant. 

Introduction/ Problem Statement The Government of Nepal (GoN) is promoting small-scale – decentralized, 
community-based MHP plants. As per policy guidelines, women have to be 
represented in the Micro Hydro User’s Group Committee – for construction 
and operation but in many of the cases they have been inducted just to fulfil 
the mandatory requirement, and are not given any specific responsibility or 
position.
Since 1993–94, women of Bowang village are running a group called “Amma 
Samuha”(Mother’s Group5) which was working on women’s issues, forest 
conservation, health, cultural activities, and resource management amongst 
others. The group also collects money for a fund for common social and 
cultural activities and for use in emergency situations.
The Bhuji Khola Community-Based MHP Plant project was the first such 
project where women of the village were actively involved since its inception, 
and where the User Committee was led by a woman President.  The woman 
President successfully ran the project for three years and motivated other 
women of the village to work in the User’s Group Committee in different 
capacities.

5 Mother’s Group or Amma Samuha is a non-political group formed to play a significant role on women’s empowerment and mobilization at grassroots.  It 
has become a popular women’s organization all over Nepal for the development of women in remote areas. They work on issues ranging from construction 
and repairing of village trails and road, construction of toilets, plantation of trees, assisting in the construction of school building, managing literary 
classes, and establishment of child care centre, among other issues. They also work on mitigating other social issues like domestic violence, alcoholism 
and gambling.

4. Case Studies from Nepal

different topographies spread over two districts namely—
Baglung and Udaypur. 
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4.1 A case of off-grid hydro power: Bhuji Khola Community-based Micro Hydro Power Plant
Stakeholders – Partnerships The project involves multi-stakeholder engagement and is based on public-

community partnership where Alternative Energy Promotion Centre (AEPC), of 
the Government of Nepal (GoN) is the nodal agency responsible for financial 
support. The other important stakeholders are Ministry of Energy and Ministry of 
Water Resources and Irrigation. Dhaulagiri Community Resource Development 
Centre (DCRDC), a not-for-profit local development organization, was involved 
as the grassroots implementing agency responsible for social mobilization, 
preparatory surveys and documentation, community contribution (monetary/
non-monetary), formation of User Group Committee and facilitation for the 
appointment of contractor/supplier for construction and installation of micro 
hydro plant amongst other things. The team deployed by DRDC for this was 
well trained, and had a mix of men and women as staff members.
The User Group Committee was responsible to mobilize village community 
for collection of contribution, construction, supporting technical teams and 
DCRDC during the project period and operation and management of the power 
plant after commissioning.
Amma Samuha was involved actively but informally. There was no formal, 
gender-based partnership in the project.

Approach The community-based projects are being implemented in close partnership 
with the village community.
The Micro Hydro User Group Committee is a key institution in implementation 
and operation of the project during and after project development period. 
The first user group committee elected 13 members including two women 
representatives who were active members of Amma Samuha. The women’s 
group and elected members played a key role to mobilize the required monetary 
contribution from the community to complete the project construction.

Members of current Micro Hydro Power committee. Women members explaining about evolution of their role in 
the project. 
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4.1 A case of off-grid hydro power: Bhuji Khola Community-based Micro Hydro Power Plant
Implementation Model Post acceptance of the request for a project by the AEPC, pre-feasibility and 

detailed feasibility study was conducted which included some basic gender 
dis-aggregated data collection. DCRDC guided the formation of Micro Hydro 
User’s Group Committee and supported in preparation of detailed application 
for the establishment of MHP for electrification.
DCRDC has also facilitated in availing subsidy (cost sharing model – 60% by the 
Government and 40% by the village community) from the government, tender 
evaluation and contract awarding, construction, testing and commissioning.
The trained team of men and women from DCRDC mobilized and leveraged the 
community to contribute towards the establishment of the power plant. The 
active ‘Amma Samuha’ came forward and played a critical role in generating 
interest amongst women and mobilized them to participate on decisions 
regarding electricity requirements and mode of community contribution. 
Amma Samuha contributed nearly $1800 (NPR 200,000 in 2007) from their 
savings. They also worked voluntarily in digging of pits for poles, carried 
construction material to the site, etc., to fill in for the shortfall of labour.                
Women committee members were also active in the process of tariff fixation, 
collection of contribution, and other committee-related activities. 
The User Group Committee had appointed a Manager and Operator who had 
been trained by the AEPC and affiliated organizations.
Once when the plant face technical issues Ms Shyam Kumari, who was also an 
active member of Amma Samuha, took over the leadership of the User Group 
Committee as President, and managed to solve the problem.
She successfully ran the plant and also had the support of the local women.
Her successful tenure has influenced other women of the village to start taking 
meaningful roles in User Group Committee – currently one is a treasurer and 
two are members.

Capacity Building The operational, technical, and managerial training was provided to the 
manager and operators in the initial phase of the project. The implementing 
NGO had trained their staff for community mobilisation. Female staff was 
trained to motivate women from the community to participate in the project. 

Innovation and Success Factors The participation of Amma Samuha made the project more participatory and 
developed a sense of ownership amongst the women of the village. 
Involvement of women in User Group Committee laid a strong foundation for 
women’s participation in power system management and helped to establish 
faith in women’s capabilities. It also gave confidence to other women to 
participate in projects/ at par with men.
Bowang was the first village in Nepal to have female president in Micro 
Hydro User Group Committee who managed the operations successfully and 
motivated women of her region.
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4.1 A case of off-grid hydro power: Bhuji Khola Community-based Micro Hydro Power Plant
Challenges Technology: Women/girls of the village did not have any technical education 

or experience in handling technology.
Mobility: The installation site of the power plant is on the river, slightly off from 
the main village and  women find it difficult to commute to the site daily. Also 
there are certain cultural barriers which limit their mobility to go to the market 
place to buy spares or for any other work.
Inherent Resistance/Pre-conceived notions: Women coming forward for a 
technology-related project is still not common especially in rural areas. As it is 
a patriarchal society, women in leading roles have to face resistance from the 
men of the community.
Social Barrier/Acceptance from society: Women underestimated themselves 
and could not imagine taking responsibilities outside the house. They feared 
the opinions of the society and their relatives, and thus, became just mute 
spectators in the workings of the Committee.

Results – Impacts Better Illumination

• Access to electricity has improved the quality of lives in terms of 
communication, health, and education, among others.

Drudgery

• Women’s drudgery in terms of convenience in doing household chores has 
been reduced. 

• Women started using rice cockers which saved them time from cooking.
Economic Viability

• Due to electricity access, usage and expenditure on kerosene had reduced.
Health & Education

• Replacement of kerosene lighting reduced large amount emissions and 
improved indoor air quality.

• Better illumination at home provided opportunity for children to do 
homework and other school activites.

Results – Impacts Social changes

• Women have gained confidence due to their active participation and 
leading role.

• Aspiration towards skill upgradation to undertake technical training and 
responsibilities.

• Enhanced understanding about the technology, its operation, and 
maintenance.

Entertainment & Communication

• Electricity has helped improve communication with family members 
staying abroad.

• Spending time on recreation through TV and other gadgets.

• Improved safety during early morning, late evening and night due to 
availability of light
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4.1 A case of off-grid hydro power: Bhuji Khola Community-based Micro Hydro Power Plant
Replicability The technology is standard and implementation model is uniform across Nepal 

for community-based, off-grid micro hydro projects. 
The Micro Hydro User Group Committees of nearby villages, had also started 
engaging women in their respective committees, inspired by women’s success 
in Bhuji Khola MHP.

Sustainability Women in the village have gained sufficient experience and confidence to 
take more responsibilities and manage the project without any outside 
assistance. A provision has been made to create fund for future maintenance 
and upgradation. 

Lessons Learned • By providing women exposure and opportunities, it is possible for them to 
manage technology-based projects/assignments successfully. 

• Engaging existing SHGs/ Women Groups/Collectives is beneficial for their 
better involvement, ownership and hence enhanced chances of success 
and sustainability.

• Having a woman leader, other women of the community feel more 
confident and are able to communicate and relate to her better.

• Enhanced confidence in women could help them manage any technology- 
based project/s. It also helps women come forward for community-based 
works and take responsibilities.
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4.2 A Case Study of grid connected electricity system: Samudayeek Balbikash Tatha Mahila Jagaran, Katari 
Objective The Government of Nepal (GoN) launched the Community Rural Electrification 

Programme (CREP) with the objective to increase the grid-connected electrification rate 
in areas that are without access to electricity by using a special vehicle – Community 
Rural Electrification Entity (CREE) that owns, operates, and manages the rural 
electrification for a specific area/region. 
Samudayeek Balbikash Tatha Mahila Jagaran (Community Children Development 
and Women Awareness Centre), an institution registered under CREE started rural 
electrification under CREP to advance economic empowerment of women in Katari 
Municipality area.

Location /geographical 
coverage

CREE – Samudayeek Balbikash Tatha Mahila Jagaran is based at ward No. 7 of Katari 
Municipality of Udaypur district in south-eastern Nepal.

Introduction/ Problem 
Statement

The Nepal Electricity Authority (NEA) launched Community Rural Electrification 
Programme (CREP) in the year of 2003/04 by introducing CREE as a local utility-
aggregator to manage area/region specific rural electrification. CREEs are registered 
under Social Welfare Act 2060 (2003) (Social Welfare Council 1992)6 in which it has been 
specified that the management body should include gender and social inclusion.
Samudayeek Balbikash Tatha Mahila Jagaran was established in the year 1996 with the 
objective to work on education, adult literacy, safe-motherhood programme, and income 
generation to uplift women. The group took up the rural electrification programme in 
2006–2007 to facilitate women and children to get an access to electricity and to advance 
economic empowerment of women. 
The CREE had electrified around 1300 households till 2018 and continues to do so in the 
same municipality and in other areas.

Stakeholders – 
Partnerships 

It is a public private partnership model between Community Rural Electrification 
Department (CRED) of NEA and the community. The National Association of Community 
Electricity Users-Nepal (NACEUN) is a national federation of Community Electricity User 
Groups and work with both CRED and CREE very closely. They engage in advocacy and 
capacity building on behalf of CREE and NEA, respectively. 
The Centre for Rural Technology (CRT) partnered with Samudayeek Balbikash Tatha 
Mahila Jagaran, for building capacities of village women to learn different skills and 
creating options for generating livelihoods using electricity. 

6  Source: www. http://www.lawcommission.gov.np
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4.2 A Case Study of grid connected electricity system: Samudayeek Balbikash Tatha Mahila Jagaran, Katari 
Approach The success of one of Samudayeek Balbikash Tatha Mahila Jagaran’s integrated projects 

(which had an electrification component)  with Forest Consumer Group helped the 
team to develop a good rapport, establish credibility and faith amongst community 
and government departments and also inspired the organization to include the rural 
electrification in their organizational mandate as it impacts women directly and 
indirectly.
The organization enrolled under CREP and registered as a CREE in 2006–2007. All 
founding members of the organization formed a 7-member executive committee as per 
the guidelines.
Though there were no clear guidelines for the number of women representatives to be 
inducted in the executive committee, it was decided to have a majority of women in the 
executive committee and especially in decision making positions. Currently, President, 
Treasurer, Secretary, and two members are women.
The president had prior exposure to energy projects and had also received  traning in 
gender issues. This experience helped her to manage CREE effectively. According to the 
National Association of Community Electricity Users- Nepal (NACEUN),7 of the 256 CREEs, 
this particular CREE is one of the only two female-managed CREEs in the country.

7 An umbrella organization of CREEs working on advocacy, institutional capacity building, and national network building.

Ms Meena Kumari Khadka, President of CREE Ms Meena Kumari and volunteers facilitating a training 
session.



Women in Energy: Breaking Stereotypes and Inspiring Change

31

4.2 A Case Study of grid connected electricity system: Samudayeek Balbikash Tatha Mahila Jagaran, Katari 
Implementation Model There were certain wards and villages under Katari Municipality that did not have access 

to electricity. Samudayeek Balbikash Tatha Mahila Jagaran decided to work as a local, 
community utility under the CREP and registered as a CREE.
As per procedure, the CREE has to first submit a formal request or application to the NEA 
for electricity connection to the village. The demand is then assessed through a technical 
survey. The cost sharing model between the NEA and the community (through CREE) is 
90:10. Lead by a woman, a 7-member executive committee (5 women, 2 men) was formed 
for the management of the CREE’s electrification business. 
The CREE appointed a bookkeeper, technician, and manager amongst which a woman 
was responsible for bookkeeping and collection of utility bill payment.
CREE helped with issuing identity cards and other required documents for the connection 
to  poor and marginalized communities and also mobilized funds from different 
government departments to pay as connection charges.
CREE buys electricity in bulk from NEA at competitive rates and sells it to the domestic 
consumer and rural businesses through the existing or newly laid distribution network/s. 
CREE is responsible for the operation and maintenance of the grid infrastructure from 
the node point which is connected with the consumers. Charges to the consumers are 
set higher than the purchase cost of power accounting for the cost of management, 
maintenance of grid infrastructure, losses from the transformer, and profits.
CREE adopted a flexible approach and allowed people to pay bills in their respective 
areas. It helped women (where male family members migrated out of the village) who 
had to otherwise travel to the electricity office for bill payment. This initiative also 
improved regularity of collection of utility charges. 
CREE undertook electrification activity in multiple phases and covered 1200 households 
under Katari Municipality.

Capacity Building President of CREE has been trained on gender issues. The women representatives of 
the executive committee have experience in working with women’s groups directly and 
indirectly. An accountant cum-bookkeeper (woman) and technician have been trained 
under the programme by NEA and NACEUN.
CREE also supported a 15-day technical training for womenfolk from the village for 
undertaking house wiring, which was organized by the government. This created 
opportunities for women. 
The village-level technicians had been trained informally (on the job) by the technician 
appointed by CREE to serve individual houses and businesses.
The woman bookkeeper has been trained by the technician in meter reading and other 
small technical issues which can be handled at the household level. The accountant 
inspired by her husband (who is an electrician himself) and the technician colleague 
started learning how to climb poles and handle technical issues.
Approximately 60 women have been trained on different livelihood skills under WEE 
Nepal programme and are engaged in various activities such as poultry, farming, 
tailoring, vegetable farming, operating flour mills, etc.
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4.2 A Case Study of grid connected electricity system: Samudayeek Balbikash Tatha Mahila Jagaran, Katari 
Innovation and Success 
Factors

Prior experience of the group members in working with women’s groups on various 
issues supported CREE to conduct electrification activities with success. 
Despite the absence of any policy directive on women’s representation in CREE’s 
executive committee, the leader decided to have a majority of women in the committee. 
A woman accountant was deployed who was also trained to handle technical issues. This 
enabled CREE to utilize their employees for multiple roles with efficiency.
CREE’s business model of selling electricity to the community was further augmented by 
collaborating with local dealers selling electronic and electrical appliances.
By promoting productive use of electricity, CREE was able to provide additional source of 
income to women.

Challenges As per the norms of the CREP, the ownership of the assets lies with the NEA. This 
becomes an issue of concern/dispute, especially with respect to repair and maintenance 
responsibilities, which impacts business model of CREE. 
CRED/NEA provides trainings on a variety of aspects related to the project to the 
participating communities and members of the CREE at the beginning of the project, 
but there is no provision for refresher training or training of new staff (in case of change/
termination of old staff managing crucial tasks).
The CREE has been greatly benefited due to the enterprise development project which 
helped to get consistent business but once the project got over there was no provision to 
sustain enterprise development.

Results – Impacts The CREE lead by a woman set an example of women’s leadership and management 
abilities. The initiative impacted the lives of CREE members and the community in 
multiple ways. 
Education

• Improved interest of students and parents in academic activities after electrification.
Health

• Reduced risk of respiratory and related diseases due to indoor air pollution.
Drudgery

• Use of kerosene has been reduced significantly; people do not have to travel to the 
nearest town to buy it.

• Due to availability of electricity, some women switched over to modern electrical 
appliances in their kitchen.
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4.2 A Case Study of grid connected electricity system: Samudayeek Balbikash Tatha Mahila Jagaran, Katari 
Results – Impacts Drudgery

• Due to access to electricity for domestic and small industries at their door-step 
women/men established business enterprises like flour mills which catered to the 
needs of women folk, which in turn helped reduce drudgery. 

Livelihood

• CREE has created new avenues for employment through the electrification project

• Women have been trained for different livelihood activities—electricity brought them 
opportunities to learn and earn through small-scale enterprise/business thereby 
raising their monthly income by $13–18 (NPR 1500–2000).

Social changes

• The president of CREE set an example of women’s empowerment by undertaking 
an activity which was considered to be a man’s domain. She got an opportunity to 
represent her community at the national level federation and in some committees. 
The experience gave her confidence to expand the business in other areas and 
influenced to other women to come forward and work with her.

• Enhancement of skills and confidence helped women to start their own enterprises 

• Respect and recognition to the CREE team

• Connecting with CREE and the NGO helped women gain the confidence to come out 
and discuss their issues/opinions 

Replicability Samudayeek Balbikash Tatha Mahila Jagaran’s implementation model looks similar 
to that of other CREEs in Nepal but the approach is different in terms of gender and 
social inclusion which has proved to have established faith and better connect with the 
consumers. Appropriate selection of executive committee members based on their prior 
engagement/association and skill sets can be adopted in such similar initiatives.
Integrating project objectives (supply of power) with social aspects (community 
management of CREE) has resulted in capacity building of end users which led them to 
take up energy base productive activities.
CREE is expanding its work in other areas to electrify more than 6000 households and 
train 500 women for their livelihood.

Sustainability CREE as a business entity is self-sustainable but there are some critical aspects that 
determine its sustainability.
• Building a good rapport with concerned agencies to leverage fund for connection 

charges for poorest and marginalized and facilitating the issuance of necessary 
documents required for electricity connection, helped establish goodwill amongst 
the people. 

• Timely services, flexible approach, and optimal utilization of the skill sets of CREE 
staff ensured sustainable operations. 

• Demand Generation – collaboration with other programmes on enterprise 
development helped to generate demand for electricity and also supported the 
women target group.

• Due to gender inclusive outlook, CREE supported electricity-based livelihood of more 
than 60 women. 
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4.2 A Case Study of grid connected electricity system: Samudayeek Balbikash Tatha Mahila Jagaran, Katari 
Lessons Learned This case is unique in that it presents the success of a woman’s leadership in managing 

an energy supply system, rather than just be an end user, in a male dominated field. In 
fact, a leader having prior experience of working on gender issues could deliver better 
results even in technology oriented projects, has been proven with this case study.  
Ownership and participation from women could be enhanced by involving them at key 
positions in management of any project/activity and their opinion and voices should be 
heard from the inception and at the institutional level.
Elevation of one woman in the society could inspire other women to realize their own 
potential and endeavour to fulfil their ambitions.
This case presents a holistic approach towards gender mainstreaming— women are end 
users as well as enterprise-owners making use of electricity.
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The case studies have focused on gender mainstreaming 
practices in the energy sector— specifically in off-grid, grid 
connected, and clean cooking segments. They highlight 
the practical interventions and capture their replicable 
processes and aspects. The studies showcase how 
following participatory processes, by engagement of a 
range of stakeholders supported by appropriate policies, 
enhance the potential to scale up projects and manifest 
gender mainstreaming principles amongst sector players 
whilst developing projects. 
The selected case studies reflect gender mainstreaming 
actions in one or more stages of the project cycle—
conceptualization, formulation, implementation, M&E, 
though they may not be present in all these stages. 
The project outcomes show that women can be 
successfully inducted in the energy value chain with 
proper training, counselling, and additional support. 
Successful projects include women at an early stage and 
provide systematic support for gender integration from 

inception of the concept and throughout subsequent steps 
such as formulation, implementation, and monitoring and 
evaluation.
Despite consistent efforts through policy provisions and 
dedicated programmatic approach, only few women are 
seen at higher decision-making levels. They have to cross 
inherent barriers to break stereotypes to come forward to 
take up entrepreneurship or take leadership positions. 
Appropriate actions, as exemplified through the case 
studies, lead to actual change that contribute to breaking 
new ground in non-traditional areas for women. In order 
for women to take up challenging roles in the sector, 
supporting structures are essential—within and beyond 
the family. 
The successful case studies are bringing to the fore 
measurable changes in terms of opportunities for women, 
economic empowerment, educational empowerment, and 
political empowerment. Making successful cases visible to 
all will help move towards building a gender-just society. 

5. Conclusion
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