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* Ministry of Health,
Wellness and
Environment,
Government of Antigua
and Barbuda

 Mandated to enforce
the Environmental
Protection and
Management Act
(EPMA) 2015

e Sustainable Island
Resource Framework
(SIRF) Fund




* Implementation of
Antigua and Barbuda’s
commitments to
Multilateral
Environmental
Agreements (MEAS)

e Accredited Entity to the
Green Climate Fund
(GCF)




OPERATIONAL MANUAL FOR DEPARTMENT OF
THE SIRF FUND ENVIRONMENT POLICIES AND

Engagement VANCALS

CAPACITY BUILDING FOR TECHNICAL ASSISTANCE
PROJECT DEVELOPMENT

with the CTCN
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Bendals Clinic

* General Structural Repairs:
External walls - major crack repair

e Extreme Weather Resistance
Roof cover and fastening upgrades
Replace windows and frames
Replace doors and frames

e On-site electricity supply and
storage

Rooftop or local ground mount PV
Li battery bank

e Off-site emergency power and
supplies

* Storm water drainage
Storm water drainage upgrade
Roof guttering repair or replacement




Benefits anc
Lessons Learnt

* CTCN has the ability to
successfully work across different

funding programmes and meet
various donor requirements

 DOE intends to model CTCN
approach to the DOE to build
capacity within other government
departments
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* Build a culture for technical -~
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Looking
Forward

e Revision of NDCs in 2020

e Revision of country
programme and NIE work
programme

e Multi-country technical
assistance

Recommendation:

Utilize a programmatic approach
rather than assisting project by
project
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