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Asset Mapping — the first programme of work

Global reach

Extensive network

Widely used knowledge sharing infrastructure
Recognized capacity building approach
Strong Technical Assistance portfolio

National Designated Entities




Drivers of Change — towards the second programme of
work
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The Second Programme of Work C'CN
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» Key performance

Project indicators
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(UNIDO) * Impact and
outcomes
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raft Programme of Wor Annual .
2019-2022 Operating Annual budget
Climate Technology Centre and Network Plan * Activities
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What’s new - prioritized actions

« Strengthened focus on
» Faster Technical Assistance
+ Transformational impact (including multi-country TA)
» The contribution of climate technology to national climate processes
* Network and private sector engagement
- Linkages among NDE and other national climate focal points
 In-kind and pro bono support and additional financial resources
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What’s new — a new framework

* Five key themes

nnovation

mplementation

Enabling environment and capacity-building
Collaboration and stakeholder engagement
Support
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What’s new — an operational Shift

* New structure
Geographic organization
Deputy Director

 New tools
Gender Policy and Gender Action Plan (2019-2022)

« New approaches
Monitoring and evaluation plan
Resource mobilization strategy
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AB 13 — approving the second programme of work

Balancing Act

Existing
processes and
criteria

Technology
Framework

Stronger links

8 years of COP

mandates with financial

mechanisms

Transformational
impact

Country driven
approach
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