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Eleventh meeting                    AB/2018/11/11.2 
 

Draft CTCN Resource Mobilization Strategy – February 2018 
 
1. Objective 

The objective of this strategy is to ensure that stable and secure funding is available for the implementation of the 

Climate Technology Centre and Network’s Programme of Work 2018-2021. 

The proposed approach to achieve the objective is to:  

 Establish the foundational elements needed for focused resource mobilization including: (i) 
elaborate the comparative advantage of the Climate Technology Centre and its Network, and (ii) 
establish indicative targets for funding sources;  
 

 Define roles for stakeholder groups engaged in facilitating the mobilization of resources so that 

the existing donor base is maintained and additional funding is generated through expanding 

bilateral and multilateral donors, as well from private and philanthropic sources as per indicative 

targets established in this document. 

 

2. Raising awareness of the comparative advantage of the Climate Technology Centre and Network 

The CTCN is the primary link between the UNFCCC policy process and the climate technology innovators and 

experts whose skill is required to deliver on the ambition of the Paris Agreement. It partners with its network of 

country climate focal points (National Designated Entities, or NDE) to identify technology-related needs that align 

with national climate and development priorities. This CTCN-NDE partnership ensures that project ideas match 

national circumstances, and leverages the reach of co-hosts UN Environment and UNIDO and the convening power 

of the UNFCCC to provide investment certainty for governments and innovative Small- and Medium-sized 

Enterprises (SME).  

CTCN interventions provide technical assistance and build necessary capacity to support larger investments from 

national governments and multilateral funding agencies. The CTCN and its implementing partners have completed 

more than thirty of these technical assistance interventions and are engaging actively on more than one hundred 

others, including in partnership with the Green Climate Fund (GCF) and Global Environment Facility (GEF) to scale 

up targeted, robust proposals featuring climate technologies for both adaptation and mitigation.  

Strengthening its resource base to deliver on its mandate and scale up its activities is a priority for the CTCN. The 

CTCN is strengthening the communication of the impacts of its work to clearly articulate the return on investment 

from bilateral funding, as well as the opportunities for its interventions to reinforce climate objectives, foreign 

policy and sustainable development objectives.  

The CTCN Work Programme 2018-2021, to be developed during 2018 and endorsed by the Advisory Board at its 

12th meeting in September, will further refine the CTCN value proposition for the second phase of its operations. 

3. Setting targets for funding sources  

In its first four years of actual operations the Climate Technology Centre and Network has been funded primarily 

through voluntary contributions from developed country parties and regional organizations, with a small 

percentage received from multilateral institutions such as the Green Climate Fund and the Global Environment 
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Facility (in support of specific country interventions) and from its host agencies UN Environment and UNIDO. 

Historical and projected funding levels are presented in Figure 1, below.  

 

Figure 1: CTCN sources of funding (January 2018) 

 

 

For the period 2018 – 2021, the Climate Technology Centre will maximize synergies with bilateral and multilateral 

organizations so that they can contribute in-kind and pro-bono to the activities of the Climate Technology Centre 

and its Network. The Climate Technology Centre, in collaboration with its host agencies, will work to ensure 

predictable pooled unearmarked funding for CTCN’s multi-donor trust fund from bilateral donors to cover its core 

functions. Additionally, the Climate Technology Centre and its host agencies will work to operationalize the 

modalities for collaboration with the Green Climate Fund and increase its collaboration with the Global 

Environment Facility.  

The CTCN currently accepts contributions towards its core operational budget as well as targeted support intended 

for specific activities or in certain regions. While the latter is more administratively cumbersome, the CTCN 

understands that targeted (including earmarked) funding is an accepted approach to ensure resources 

complement domestic objectives and priorities – a role the CTCN is well positioned to take on. 

a. Core budget 

The CTCN targets a core operational budget of USD 10M per year, growing slightly towards 2021. This 

would enable the Climate Technology Centre to sustain and grow its operations, and allow it to 

programme its workplan strategically by thematic and regional area. It will also support responses to 

country requests that don’t have immediate bankable outcomes (such as those aimed at the creation of 

enabling environments), and to serve, in particular, Least Developed Countries and Small Island 

Developing States. 

Additionally, this level of core funding would ensure the ability of the Climate Technology Centre to 

continue providing capacity building support to National Designated Entities, networking opportunities 

including sub-regional meetings for climate change Focal Points, and support its knowledge sharing and 

communication functions. 
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b. Targeted contributions 

Targeted contributions from a variety of funding sources, as represented in Figure 1, will represent the 

primary growth area for the budget of the Climate Technology Centre during its second operational 

period. The Climate Technology Centre has established a target level for these contributions (in-kind / 

pro-bono / GEF / GCF) to start at approximately USD 5M per year in 2018, reaching USD 15M per year in 

2021. 

c. Other sources 

Developed countries and other Parties in a position to do so are encouraged to link their own bilateral 

programmes and strategies for technology deployment and transfer in developing countries with the 

interventions requested by those countries to the Climate Technology Centre. By encouraging 

matchmaking, the Climate Technology Centre will reduce the pressure on its own core operational 

budget, build on existing initiatives and bilateral relationships, and ensure that developing country 

requests are addressed appropriately.  

The CTCN is acting in accordance with outcomes of the UNFCCC negotiations process to closely align its 

work with the priorities of the GCF and GEF. Additionally, it is engaging other multilateral funding 

institutions and with partners such as the Private Financing Advisory Network (PFAN) and the pilot Asia-

Pacific Climate Technology Network and Finance Centre to create investment opportunities.  

Special efforts will be undertaken to target private sector and philanthropic sources for specific activities 

such as workshops, networking events, technology prizes, monitoring and evaluation, and 

communications, as well as for specific areas of technical assistance based on the interests and objectives 

of donors. 

The CTCN has thus far relied on voluntary support from donors and not sought contributions in line with the 

indicative scale adopted by the UNFCCC. However, as a constituted body of the Convention the CTCN finds itself in 

a quandary: its initial Programme of Work committed the CTC to a series of targets and activities in line with the 

expectations of Parties and anticipated levels of funding. The CTCN has managed to deliver strong results 

(supported by the independent review) during its first four years of actual operation despite resource levels 

approximately 50% lower than anticipated. In order to ensure that the level of ambition of the CTCN Programme of 

Work is aligned with funding and expectations, the CTCN could consider pursuing support for assessed 

contributions in line with other operative bodies of the UNFCCC. This approach could provide some needed 

predictability to the budgetary cycle of the CTCN – and a donor engagement strategy will be developed in part to 

address this concern – and it remains an option available to help align expectations of Parties and operational 

funds available to the CTCN. 

4.  Bilateral Donors 

Bilateral donors and regional organizations have provided the majority of the funding entrusted to the Climate 

Technology Centre (94%), with the European Commission contributing almost one third of that amount. Grant 

funding from bilateral donors will remain an important source of funding for the CTCN during the period from 

2018-2021 but cannot be the dominant source if the CTCN is to have the catalytic, transformational impact 

envisioned by Parties to the UNFCCC.  

The CTCN will develop a strategy to support its engagement with donors that will be launched at the inaugural 

CTCN Donor Forum it will host in 2018. The strategy will aim to ensure maximum engagement from existing and 

potential donors by demonstrating transparency, linking CTCN and donor priorities and activities, and showcasing 

opportunities for domestic institutions to engage with the CTCN. UN Environment and UNIDO channels will be 
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more actively engaged and CTCN Advisory Board members encouraged to act as domestic ambassadors for the 

organization. 

Timing: Q2/Q3 2018, in partnership with an existing donor government of the CTCN. 

5. Bilateral in-kind / pro-bono support 

As a United Nations organization, UN Environment is bound by a strict definition of ‘contributions in kind’. The CTC 

has received in-kind support in the form of professional services and support staff from host UN Environment and 

UNIDO, as well as from its Consortium Partners. Some so-called ‘in-kind’ resources received from Network 

members do not necessarily meet the criteria for recognized contributions in kind under the UN Policy Framework.  

The CTC remains willing to accept additional in-kind support, but appreciates that the restrictions on such 

contributions may be more limiting than was the original intent of Parties and the COP. 

 

The CTCN introduced the category of pro bono support in 2017 and has worked with three developed country 

governments to support interventions at various stages of the CTCN TA process. The CTCN Donor Engagement 

Strategy will highlight how partnering with the CTCN and country technology focal points can be mutually 

beneficial for both the CTCN and the donor country. It will demonstrate how such a partnership can align 

development and trade priorities, and showcase opportunities for SME to engage with the CTCN and leverage 

domestic funding for innovation and clean technology piloting in developing countries.   

Target:  500K in 2017 - 2M/y in 2019 - 6M/y in 2021 (including pro-bono from private sector). 

 

6. Multilateral Institutions  

The Climate Technology Centre will build on the relationships of its host agencies as well as on the strong COP 

guidance on linkages between the Financial and Technology Mechanisms of the Convention to increase the 

resources channeled to developing countries through the Climate Technology Centre. These efforts will also 

support the submission of more robust and technically sound proposals to the Green Climate Fund and Global 

Environment Facility. This approach will be replicated to build working relationships with the Regional Climate 

Technology Centres operated by the Multilateral Development Banks and the climate technology support 

programs of the banks themselves. 

a. Green Climate Fund 

The CTCN has an active working relationship with the GCF and will build on current modalities for 

cooperation, continue to demonstrate its value added, and work towards more straightforward 

collaboration. Stronger NDE/NDA relations will be a priority, as will joint capacity building activities 

(including for GCF direct access entities) to raise awareness and build collaborative experience. 

Target: ~1M in 2017 – 4M/y in 2019 – 6M/y in 2021 

 

b. Global Environment Facility 

The CTCN will dramatically step up collaboration with the GEF in 2018, building on the outcomes of the 

GEF pilot programme and guidance from COP. GEF country focal points will be more strongly engaged, 

and multiple lines of communication including via host agencies and AB member advocacy will be 

pursued.  

Target: currently 1.8M/3y –  1M/y in 2021 
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c. Adaptation Fund 

The CTCN currently has very weak linkages with the Adaptation Fund, and will benefit from AB 

engagement via country representatives and the identification of pilot projects for adaptation technology 

that could be undertaken jointly.  

Target: TBD.  

 

d. Other Multilateral Development Banks:  

Outreach is being undertaken with specific regional banks, including EBRD and the World Bank, to explore 

potential funding opportunities. The CTC is currently developing an approach to target other key 

multilateral institutions, including the Asian Development Bank, the African Development Bank, and the 

LDC Technology Bank. Plans will be further elaborated in 2018 and presented to the CTCN Advisory Board 

for identification of key points of entry.  

Target: 3m/y in 2021 

 

 

7. Private sector, philanthropic, and innovative sources of finance 

 

Private Sector and philanthropic sources can be engaged through ‘CTCN Champions’, high-profile individuals that 

raise awareness of the CTCN value proposition internationally with stakeholders as-yet unengaged by the CTCN. 

Specific events in partnership with Network members could be targeted, as well as through leadership of UNFCCC 

and co-hosts UN Environment/UNIDO.  These channels present an opportunity to engage outside of the CTCN 

ecosystem, raise awareness of our activities, and partner on special events/meetings/workshops.  

 

Target: 0.5M in 2019 – 1.5M in 2021  

New and innovative funding possibilities  

The CTCN should invest in continued exploration of new and innovative funding mechanisms as much can be 
learned from sister agencies and other organizations in this area. The funds generated would focus on specific 
areas of CTCN work and complement the core funding secured from more traditional channels. A few examples of 
opportunities to explore include:  
 
Environmental Impact Bonds / Loans: This is an emerging financing mechanism whereby investors front capital for 
public projects that deliver environmental outcomes. If the project succeeds, the investors are repaid with capital 
plus interest. This approach has been used to great effect by municipalities to raise capital for environmental 
initiatives (Green Bonds), and is being explored by the UN-REDD programme who are developing a $100+ million 
proposal with BNP Paribas for investment in sustainable management of forests and forest carbon stocks. The 
CTCN currently only accepts grant financing, and exploring the bond concept may be worthwhile. 

Crowd-funding: Crowdfunding is an approach whereby an individual or organization interested in promoting an 
idea or implementing a project seeks support from a broad range of stakeholders, reaching out and building 
momentum through social media. As the contributor base is large, even modest contributions can aggregate into 
significant amounts. The global crowdfunding market is now valued above 5 billion US dollars and doubling every 
year. CTCN, through UN Environment, could receive funding for campaigns via the UN Foundation. Other ways to 
engage the public will also be explored.  
 
Investment packages, or the ‘Menu approach’: The relevance of in-kind contributions to reducing CTCN direct 
financial needs could be increased by more aggressive creation of “investment packages” wherein a partner may 
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commit a specified amount of funding in exchange for a pre-defined output, e.g. organizing a capacity building 
workshop in a developing country, and pay for it directly. This would provide certainty for the donor and 
communicate the activities and/or outputs that can be expected in return.  

 

8. Responsibilities 

Resource mobilisation is a shared responsibility across the CTCN and will be supported by a resource mobilization 

consultant. This enables us to better harness the knowledge that exists in the CTCN including Consortium Partners 

and host organizations, Advisory Board, NDEs, in terms of technical knowledge and contacts with funding partners 

to generate resources. 

CTC: The CTC is responsible for the outreach efforts to various funding partners and produces 

communications materials highlighting the impact and value added of CTCN’s interventions. It maintains 

operational linkages with bilateral and multilateral donors, with the private sector and philanthropic 

sources of funding for direct contributions as well as pro-bono and in kind support. It is also responsible 

for reporting to donors. 

AB: Advisory Board members act as CTCN ambassadors. They can facilitate relations with development 

assistance agencies and provide information on countries’ priorities and needs as well as opportunities for 

funding. Advisory Board member and donor outreach and introductions on behalf of the CTCN is vital to 

raise awareness of the CTCN and its value proposition, and will be actively pursued in 2018 

NDEs: Facilitate outreach, raise awareness, liaise with National Designated Authorities and GEF focal 

points as well as development/agriculture/energy ministries, act as expert focal points and undertake 

outreach on behalf of CTCN to create opportunities for pro bono support and TA requests that can be 

scaled up using multilateral resources. 

UN Environment and UNIDO: The host organizations’ leadership will spearhead public outreach and 

relations with current and prospective donor countries. UN Environment and UNIDO liaison officers will 

work towards streamlining modalities to work with the Green Climate Fund and with the Global 

Environment Facility.  

CTCN Champions: The CTC will identify champions that can help raise the profile of the CTCN in developed 

and developing countries, and generate support from private sector / philanthropic sources / 

governments. 

 

 

 

 


