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Challenges 
 
The risks and how to mitigate them are similar to initiatives under Section 1.2.3.2 above. 
 
1.2.3.4 Contribute to regulatory and institutional environment that supports adaptation to 

climate change 
 

Outputs and verifiable indicators 
 
The following are the expected outputs; 
 

• Mainstreaming of environment and climate change adaptation in government departments and 
key partners located in Region I; and, 

• Institutional capacity of Ministry of Energy and Water Development and other key partners 
strengthened 

 
The verifiable indicators for these outputs include: 
 

• By 2018, appropriate regulatory and legal framework processes are in place in the environment 
and natural resources sector to support efforts of climate change adaptation are in place 

• By 2018, import duty on bulk equipment for construction of technologies for climate change 
adaptation is removed  

• By 2018, M&E systems of Ministry of Mines, Energy and Water resources in the project areas 
of Region I are strengthened  

• By 2018, climate change resilience strategies arising from inter-ministerial meetings are 
implemented 
 

Activities 
 
The activities listed below are the planned activities to be undertaken; 
 

• Engage environment and climate change adaptation consultant 
• Awareness raising within the government at district level to mainstream environment and 

climate change adaptation 
• Training in environment and climate change adaptation for government departments  and other 

key partners 
• Training of district level government staff in climate change adaptation 
• Training of provincial level government staff in climate change adaptation 
• Training of national level government staff in climate change adaptation 
• Advocating for increased budgetary allocation for climate change adaptation in the national 

budget 
• M&E training workshop for national, provincial and district –based environmental and natural 

Resources officers organised 
• Training of provincial and district level environment and natural resources staff on how best to 

disseminate information on climate change 
• Inter-ministry meetings on climate change resilience held supported by the pilot project. 
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Timelines and Budget Requirements 
 
Like the other components, contributing to an enabling environment will be for five years from 2014 to 
2018. The same funding sources identified for the first two components should cater for the regulatory 
and institutional component as well. 
 

Challenges 
 
The following are some of the identified risks and possible ways of mitigating them: 
 

• Environment and climate change issues are discussed but not integrated into policy 
documents. An effective PIU should be put in place that will follow through all the outputs of the 
component. 

• Adoption of policy instruments that support environment and climate change adaption take 
long. It will be necessary to set realistic targets regarding what could be achieved in the time 
frame 

• Financial resources allocated to support the regulatory and institutional framework not timely 
disbursed. An effective PIU will mitigate this risk. 

 
1.3 Linkages to Country’s sustainable development priorities 
 
The proposed Pilot Climate Change and Water Access project embraces and harnesses several 
existing strategies, plans and development priorities by the GRZ that offer to build adaptation concerns 
into the national sustainable development agenda. As already pointed out, improving access to water 
for development and domestic use have been ongoing initiatives. However, there has been very 
inadequate focus on climate change adaptation. The PCCWA proposed here is meant to address this 
inadequacy  
 
The PCCWA embraces the NAPA whose primary goal is to communicate to the international community 
priority activities that addresses Zambia’s urgent immediate needs for adapting to the adverse impacts 
of climate change. The pilot project also contributes to the objective of the National Water Policy (1994) 
which aims to guide development in conservation, management, demand and supply of water 
resources and facilitate an equitable provision of adequate quantity and quality of water for all 
competing groups and users at acceptable costs and ensuring security of supply under varying 
conditions. 
 
1.4 Evaluation 
 
The proposed project will be evaluated to assess the following: 
 

• Attainment of the expected project deliverables and outputs as outlined in the project.  
• The impact of the proposed interventions on the target communities of Region I. 
• The key lessons learnt from the project outcomes so they can be replicated to other areas 

within the region and other regions, II. 
 
1.5 Responsibilities and Coordination 
 
The responsibility and coordination of the proposed project lies with the GRZ who are the custodian 
and key player to the successive implementation of the project elements. Tabulated below is the role 
that each key player would play in the proposed project. 
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Table 1: Responsibilities of key project players 

Key Player Role/Responsibility 

Government (including line department) • Monitoring & Coordination,  
• Promoting Political commitment,  
• Creating an enabling environment conducive for all players,  
• Financing of project 

Community (Project beneficiaries) • Provision of local inputs such as labour, materials 
• Project management after completion 

Civil Society • Advocacy 
• Capacity building/skills development 

Private Sector • Capacity building/skills development 
• Sources of funding 

Cooperating Partners • Sources of funding 
• Enhance accountability in resource use 
• Monitoring 

 
  


