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5.5  Project Idea for Technology 4: Focus on conservation of resources 

and carryout special management for restricted range, highly 

threatened species and ecosystems  

 

Project Idea:  

‘Awareness programme on point endemics and critically endangered species, and the 

importance of their conservation’ 

 

5.5.1  Introduction/Background 

 

‘Awareness programme on point endemics and Critically Endangered species’ is one of the actions 

highlighted under ‘Technology 4: Focus conservation resources and carryout special management for 

restricted range, highly threatened species and ecosystems’. By raising awareness specifically about point 

endemic and Critically Endangered species, conservation efforts can be focused on these vulnerable 

target species.  

Point endemic species are species which consist of a single population that is found at one location alone.  

Given the fact that these species are restricted to one specific locality, it is often the case that there is little 

awareness about point endemic species amongst the general public, as well as amongst policy makers 

and other key stakeholders. Given the fact that, by definition, point endemic species have a restricted 

distribution, they are often threatened with extinction. Furthermore, given that their distribution is extremely 

restricted, the destruction or degradation of the locality in which they are found will result in the loss of its 

sole habitat and as such, is likely to result in the complete loss of the species.  

Critically Endangered species are species that are at a critically high risk of extinction (IUCN, 2001). 

Conservation interventions are crucial for the survival of these species. These species are extremely 

vulnerable to the effects of climate change as their populations are often fragile and vulnerable to changes 

in conditions.  

 

Both point endemic species and Critically Endangered species can play a pivotal role in their native 

ecosystems. If they become extinct, these ecosystems maybe disrupted. Furthermore, they may provide 

valuable ecosystem services that will be lost, if this species were to go extinct.   

As such, it is necessary to prevent the extinction of these species. Given that many of the threats to 

biodiversity, including point endemic and Critically Endangered species, often stem from anthropogenic 

causes, engaging the general public, policy makers and other key stakeholders is crucial. Raising 

awareness about these species is therefore essential, as these threats are often the result of a lack of 

knowledge and awareness about these species, their importance and the threats the face. An effective 

means of achieving this is through conducting awareness workshops.  
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5.5.2  Objectives  

 

To create awareness of the importance of point endemic species and their conservation through 

preparation of awareness materials and disseminating them. Targeted audience includes members of the 

public, policy makers and other key stakeholders.  

 

5.5.3  Outputs of the Proposed Project 

 

 Preparation and dissemination of awareness materials on web.  

 Conduct at least five national level awareness workshops per year, each with a capacity of 50 

individuals.   

 

5.5.4  Relationship to the country’s sustainable development Priorities 

 

The project is in line with the recommendations of the National Biodiversity Strategy and Action Plan and 

its Addendum. The need for education and awareness on the importance of biodiversity and its 

conservation is highlighted in the ‘Biodiversity Conservation in Sri Lanka: A Framework for Action’ (1999), 

as well as in the Addendum to this document (2007). The importance of considering and researching the 

impact of climate change on biodiversity is also given priority in this Addendum. 

Sri Lanka is signatory to the Convention on Biodiversity (CBD). As such, it has a responsibility to conserve 

its rich biodiversity, and to achieve the targets set out by the convention. Therefore, the Aichi Biodiversity 

Targets for 2011-2020 need to be addressed by Sri Lanka. The project contributes to national efforts to 

meet these targets, by raising awareness about biodiversity and its importance, and by contributing to the 

mitigation of the impacts of climate change through the education of stakeholders about of species that are 

highly vulnerable to these impacts. 

 

5.5.5  Project Deliverables 

 

Publishing awareness materials on web. Five awareness workshops per year, with 50 stakeholders 

present at each workshop and 250 participants overall.  

 

5.5.6  Project Scope and Possible Implementation 

 

The project is easily replicable, as long as the necessary resources are available. The content of the 

workshops can be updated and modified to accommodate new information and developments. 

Furthermore, there is potential to increase the number of workshops held each year, as well as the number 

of participants for each workshop.  
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5.5.7  Project activities 

 

The project will involve the development of an awareness programme on the importance of point endemic 

and Critically Endangered species, as well as the organization and implementation of five awareness 

workshops. Each workshop will have 50 participants, with 250 individuals participating annually. The 

awareness workshops will be one day long and will include the following: 

(1) An introduction to point endemic species and their importance 

(2) An introduction to Critically Endangered species and their importance 

(3) The threats faced by these species 

(4) What can be done to minimize or mitigate these threats 

The workshops will be held in different locations (to be decided by the organizing committee) and in the 

vernacular of each area.  

A review meeting will be held following the first awareness in order to discuss issues encountered during 

the initial awareness workshop and to improve the programme further.  

 

List of project activities  

1. Development of an awareness programme and awareness materials    

2. Review meeting         

3. Two awareness workshops to government officials   

4. Two mass media events on the importance of point endemic and critically endangered species  

5. Two awareness workshops  to local communities       

6. Two awareness workshops to NGOs        

7. Two awareness workshops to Students  

                         

                              

5.5.8 Timelines for the Proposed Activities 

 

Table 5.8: Proposed Timelines for Implementation of the Activities of Project 4 

Activity Q1 Q2 Q3 Q4 

1. Development of an awareness programme and awareness materials                                                                                             
        

2. Review meeting         

3. Two awareness workshops to government officials           

4. Two mass media events         

5. Two awareness workshops to local communities               

6. Two awareness workshops to NGOs                

7. Two awareness workshops to Students                                                                   
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Ten workshops will be conducted during the year  

 

5.5.9 Budget/Resource requirements 

 

Table 5.9: Approximate Cost for Implementation of the Proposed Activities of Project 4 

 

Activity 
Proposed 

Budget (US$) 

1. Development of the awareness materials and programme 75,000 

2. Publishing of awareness materials  25,000 

3. Conducting 08 Awareness workshops 150,000 

4. Two mass media events  20,000 

Total 270,000 

 

Total activity cost 229,500 

Project Management and M&E Cost (15%) 40,500 

Total Cost US $ 270,000 

Source of funding: 75% Local 

Co-financing: 25% to be explored   

Funds necessary for the project will be obtained from domestic, as well as international, sources.  

 

 

5.5.10  Measurement/Evaluation 

 

The success of the awareness programme and the first awareness workshop will be evaluated during 

review meeting. Any changes necessary to develop and improve the programme can then be made, so as 

to ensure that the remaining four awareness workshops will be successful.  

 

5.5.11  Possible Complications/Challenges 

 

 It is possible that attendance for the workshops is poor.  

 It is possible that the participants will avoid being actively involved in activities carried out during 

the workshop.  

 It is possible that one or more workshops will have to be cancelled or postponed due to 

unforeseeable circumstances such as inclement weather.  
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5.5.12  Responsibilities and Coordination 

 

The awareness programme will be developed and coordinated by a committee consisting of 

representatives from the Forest Department, the Department of Wildlife Conservation, the Ministry of 

Environment, universities and key environmental organizations. The awareness workshops will be run by 

jointly by selected environmental organizations and universities.  

Key implementing agencies will be Ministries of Environment, Fisheries and Aquatic Resources 

Development and Wildlife and Agrarian Services (ministries responsible for the subjects of conservation of 

terrestrial, inland, coastal and marine fauna and flora and ecosystems) with technical inputs from 

Universities and conservation agencies.  

Biodiversity Secretariat of the Ministry of Environment will be the Project Execution Agency.  

 

5.5.13  List of References 

 

1. Biodiversity Conservation in Sri Lanka: A Framework for Action (1999) 

http://www.cbd.int/doc/world/lk/lk-nbsap-01-en.pdf (Last accessed: 16/10/2012) 

2. Biodiversity Conservation in Sri Lanka: A Framework for Action: Addendum (2007) 

http://www.cbd.int/doc/world/lk/lk-nbsap-oth-en.pdf (Last accessed: 16/10/2012) 

3. IUCN (2001) IUCN Red List Categories and Criteria version 3.1 

http://www.iucnredlist.org/static/categories_criteria_3_1#critica (Last accessed: 16/10/2012) 

4. The Strategic Plan for Biodiversity 2011- 2020 and the Aichi Targets 

http://www.cbd.int/doc/strategic-plan/2011-2020/Aichi-Targets-en.pdf (Last accessed: 16/10/2012) 

 

 

 

 

 

 

 

 

 

 


