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I. Introduction 

1. The Annual Operating Plan (AOP) for 2021 builds on the approved Programme of Work 

for 2019-2022. The activities are aligned to the country-driven services provided by the 

CTCN with the actions and activities as specified in the Technology Framework of the Paris 

Agreement. The activities are designed to accelerate the development and transfer of 

climate technologies in pursuit of the long-term vision on the importance of fully realizing 

technology development and transfer in order to improve resilience to climate change 

and to reduce greenhouse gas emissions in developing countries; as per para 1, Article 10 

of the Paris Agreement. 

2. The activities in the AOP are aligned and correspond to the perceived need of the 

countries in a post COVID 19 situation with a focus on “Build Back and or Better”. 

Interventions are across four areas, namely, system decarbonization, circularity of 

economy and supply chains, nature-based solutions and ecosystem innovation. 

3. The activities in the AOP focus on delivering, through collaborative efforts and joint 

activities with existing programmes and initiatives, new and innovative mechanisms for 

private sector engagement, national systems of innovation and collaborative RD&D. This 

includes engagement with international financial institutions, the operating entities of the 

Financial Mechanism under the Convention, innovative pro-bono support contributions 

and collaboration with other UN agencies like UNDP,  FAO etc.  

4. The activities also include the work through the CTCN liaison office in Songdo, Republic of 

Korea, that focuses on collaborative RD&D for climate technologies, with sub-activities 

including: (1) establishing a foundation for collaborative RD&D, (2) matching technologies 

with needs that result for RD&D projects, (3) planning, monitoring and knowledge-sharing 

on RD&D projects, (4) establishing twinning partnership for sustainable cooperation and 

expansion of RD&D services. 

5. The activities included in the annual operating plan are based on priorities under the 

Technology Framework. Emphasis is placed on enabling activities including the 

mobilization of stakeholders, knowledge sharing and country-driven Technical Assistance 

that supports planning, governance and partnerships. The AOP will prioritise delivering to 

the ambition of revised NDCs and the introduction of transformative technologies along 

the entire technology cycle. 
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6. Gender considerations will remain an important cross-cutting element of CTCN services 

and operations. All activities would be guided by the CTCN Gender Policy and Action Plan. 

Similarly, the CTCN will engage with representatives of the Youth constituency, YOUNGO,  

to increase their involvement in the Centre’s services. 

7. The improved CTCN Monitoring and Evaluation Framework will allow better 

communication and reporting on the timeliness, appropriateness, quality, and 

effectiveness of the responses and the anticipated impact of the CTCN services. This will 

also include reporting of pro-bono and non-TA activities related to capacity building and 

knowledge sharing. 

8. The CTCN and the Technology Executive Committee (TEC) have proposed joint activities 

to be undertaken in 2021-2022. A full description of these can be found in Annex 1 of the 

AOP.  

9. In 2021, the CTCN will make an additional effort to include lessons learned from its 

operations. It will enhance its programmatic approach towards the delivery of CTCN 

services in response to the restrictions on travel and meetings due to COVID 19 and 

resulting low level of in-country stakeholder engagement. It will incorporate, in 

cooperation with the Advisory Board, any necessary adjustments to its approach to 

enhance the impact of the CTCN. 

10. The 2021 AOP will be operationalised through the enhanced regional approach of the 

CTCN with the formal establishment of the CTCN Regional Office for Latin America in the 

UNIDO office on Mexico and the establishment of the CTCN Regional Office for the Asia 

Pacific in the UNEP Office in Bangkok.  

II. Implementing the Technology Framework 

This section describes the various activities which will be supported by the CTCN as per the 

themes defined in the Technology Framework. Please note that the combination of number 

and alphabet within the square bracket, i.e. [ 12, a] indicate the CTCN activity corresponding 

to the activity in the Technology Framework  

Innovation 

11. The CTCN will continue to support countries in designing enabling policies that incentivize 

and nurture supportive environments for innovation. This includes institutionalization of 

technology prioritization mechanisms through technology needs assessments, private 
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sector engagement through development of market mechanism-based business models, 

collaborative RD&D and establishing a National System of Innovation. The CTCN will 

implement the Adaptation Fund innovation and micro-grant facility to accelerate 

innovative approaches to address adaptation technologies. The Centre’s activities will also 

include support for “Enabling Digitalization” through establishing an information and 

service platform converged with ICT to enable a fast business creation for niche market 

areas and informed decision making by the governments. Building on the Youth Climate 

Innovation Labs launched in 2020, the CTCN will bring young innovators together with 

SMEs to co-create new climate change solutions. The CTCN will continue collaborating 

with the Technology Executive Committee and the Green Climate Fund on activities to 

support Incubators and Accelerators in developing countries. 

12. Activities supported by CTCN under this theme will include:  

Technical Assistance  

• Support designing policies, institutional, regulatory frameworks and planning 

processes on innovation, establishing or strengthening national systems of innovation 

[8a, 8d] 

• Facilitate collaboration for RD&D [8e, 8f, 8g]  

• Continue to promote the engagement of the private sector in the development of new 

and innovative climate technologies [8f, 8h] 

Capacity Building 

• Assist in identifying and prioritizing technologies at national level [8d]  

• Strengthen institutional arrangements [8a] 

• Adoption of new (digital) tools and techniques [8a, 8d] 

Knowledge Sharing 

• Promote RD&D, innovative technologies and best practices [8b, 8c] 

• Outreach to SMEs and the private sector through online platforms [8h, 8i] 

Implementation 

13. The CTCN as the “implementation arm” of the technology mechanism, will continue to 

support developing countries by responding to their requests for technical assistance in 

line with the prioritization and balancing criterion as established by the Advisory Board. 
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In doing so, the CTCN will be guided by the principles of the technology framework and 

will seek to promote introduction of new technologies and business models, 

demonstration projects, adaptability of technologies, and the transformative impact of its 

actions. This will be done through an enhanced regional approach supported by resources 

from other innovative business models. 

14. Opportunities to support South-South, North-South and triangular cooperation will be 

identified and promoted. Collaborations with in-country stakeholders, regional 

partnerships, and programmatic technical assistance will be enhanced. CTCN will continue 

to use its Fast-Technical Assistance (FTA) to provide short-term assistance to countries, 

including supporting countries in accessing resources for larger projects. The CTCN will 

continue to deliver value through strengthened partnership with the Financial 

Mechanism, and actively seek other regional and global funding partners. Furthermore, 

the CTCN will strengthen the monitoring and evaluation framework to better record and 

communicate the results and longer-term impacts of its interventions. 

15. CTCN will work with host institutions and other UN /multilateral organizations to share its 

experiences and enhance scaleup of climate technologies at local, national and regional 

level. 

16. Activities supported by CTCN under this theme will include:  

Technical Assistance 

• Facilitate the undertaking and updating of TNAs, as well as enhancing the 

implementation of their results, particularly, technology action plans and project 

ideas, and capacity-building related to TNAs [12a, 12c] 

• Development of NDC Implementation plans and support national planning tools and 

processes [12b] 

Capacity Building 

• Training on Technology Needs Assessments (TNAs) and Technology Action Plans 

(TAPs) [12a, 12b] 

• Develop technology identification, assessment methods, and prioritization tools [12d] 

• Thematic based capacity building on topics as identified by TEM [12e] 
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Knowledge Sharing 

• Sharing lessons learned from CTCN’s technical assistance related to TNA 

implementation via online platforms [12a] 

Enabling environment and capacity-building 

17. Capacity building is an integral part and the core of any technical assistance provided by 

the CTCN. In order to ensure that the capacities of local institutions are built, CTCN 

ensures their participation in the implementation of the technical assistance activities in 

partnership with global/regional institutions. In 2021, CTCN will focus on supporting 

countries in development of NDC implementation plans for their revised NDCs. This will 

lead to the identification of bottlenecks and barriers to the adoption of efficient 

technologies; thereby creating an environment that is conducive to the scalability of 

climate technologies. Organization of thematic capacity building programmes and in 

person events will be dependent on the global pandemic situation because of COVID 19.  

18. Creating an enabling environment through development of testing and performance 

standards, regulatory policies, laws and guidelines and decision support systems have 

been one of the more impactful focus areas of work for the CTCN. It has been observed 

that given the relatively small market size of some of the developing countries served by 

the CTCN, harmonization of enabling environment and policies at regional or sub regional 

level would be more effective in consolidation of the markets and enticing greater 

possibilities for private sector investments. The CTCN will pilot this approach in one of the 

regions in 2021. Further, in creation of enabling environments, specific focus will put on 

gender and use of endogenous technologies. Capacity development will be conducted in 

partnership with various initiatives to support women’s entrepreneurship in climate 

technologies as well as the relationship between gender and energy in the NDCs. 

19. Activities supported by CTCN under this theme will include:  

Technical Assistance  

• Development of policies, and legal and regulatory frameworks to promote 

technology adoption, replication and scale up [16b, 16d] 

• Gender and endogenous considerations incorporated in decision making process 

[16c] 
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Capacity building  

• Capacity building activities for the public, non-governmental, and private sector 

[16e, 16h, 16i,16k] 

• Training workshops and national events with NDE and other stakeholders [16f, 16j]  

• Collaboration enhanced with existing capacity-building organizations and institutions  

Knowledge sharing  

• Enhancing public awareness on climate technology development and transfer [16a, 16i] 

• Information sharing among relevant organizations conducted to enable to exchange 

best practices, experience and knowledge [16a, 16f]  

• Knowledge products from technical assistance and other relevant resources shared 

online [16a, 16f]  

• Training workshops and national events with NDE and other stakeholders [16a, 16j] 

Collaboration and stakeholder engagement 

20. Like the capacity building, Stakeholder Engagement is an integral part of any technical 

assistance provided by the CTCN. Stakeholder engagement is in-built in the complete cycle 

of CTCN delivery for technical assistance. It starts during the development of response 

plans (Terms of reference); approval there off (endorsement by NDE and optionally by 

project proponent) and during implementation of the activities. However, the degree of 

engagement varies according to the requirements and the stage of implementation. The 

role of the Nationally Designated Entities remains critical in leading in-country 

engagement. In addition, the CTCN endeavours to engage the national focal points of 

various initiatives like the NDC partnership, national implementation entities for 

adaptation funds, the GEF operational focal points, the ozone focal points, the GCF focal 

points (NDAs) etc. In the past, attempts have been made to bring all the focal points on a 

common platform to discuss the technology priorities and implementation plans. This 

activity will continue in 2021. This will help to advance country climate technology 

priorities as defined in the planning documents in a cohesive and collaborative manner. 

21. The CTCN will increase collaboration with academia and research organizations located in 

the developed and developing countries on technical assistance, capacity building and 
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knowledge products to showcase technology solutions, analysis, case studies and best 

practice. It will initiate specific activities to encourage twinning arrangements, leading to 

North-South and South-South collaborations. 

22. The CTC network members have increased to more than 600 as of October 2020. Under 

the guidance of the task force from the Advisory Board, the CTC and has already 

implemented some of the recommendations by the task force. This includes a two-stage 

bidding process, weightage of technical evaluation, feedback to the network members for 

improving their capacities for bid proposals in the future bidding process etc. Additional 

recommendations of the task force will be taken up for implementation in 2021 and any 

bottlenecks would be reported there on. The CTC will continue to foster a focused 

expansion of the network with emphasis on the private sector in areas where there is a 

deficit in technological capacities and institutions from developing countries. 

23. The CTCN will increase collaborations through complementarity and joint initiates in 

activities with other UN organizations, multilateral development banks, and the private 

sector, including non-government foundations. This will lead to greater visibility and 

engagement of civil society actors as part of stakeholder’s engagement. 

24. The Centre will also continue its emphasis on collaboration with constituencies engaged 

on issues of technology, gender and youth in order to support and mobilize their 

important contributions to climate change action.  

25. Activities supported by CTCN under this theme will include:  

Technical Assistance  

• Market development and new initiates through network engagement [20b] 

• Assessments and implementation of transformative technologies through joint and 

collaborative arrangements. [20d] 

Capacity building  

• Collaboration with academia and research [20d]  

• Partnerships with complementary organizations [20a, 20b]  

Knowledge sharing  

• Collaboration with academia and research [20d]  

• Partnerships with complementary organizations [20a, 20b]  
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• Stakeholder knowledge leveraged [20c, 20d] 

 

Support 

26.  The CTCN will provide support to the developing countries for all the key themes of the 

technology framework, considering gender perspective, as well as endogenous and 

indigenous technologies. The support will come from various sources and will lead to 

enhanced cooperative action on technology development and transfer, which is endorsed 

through a robust monitoring and evaluation system. 

27.  More specifically, the CTCN will work with key implementing partners in enhancing 

mutually beneficial linkages with the Financial Mechanism of the Convention, and public 

and private stakeholders to provide concrete support to NDC and NAP objectives. The 

CTCN will facilitate the provision of in-kind and pro-bono support by Parties in a position 

to do so to respond to developing country requests, including development of tools and 

frameworks to improve the services of the CTCN to the member states.  

28. Activities supported by CTCN under this theme will include:  

Technical Assistance 

• Secure financial resources from bodies under financial mechanism [25a] 

• Technical support to developing countries for facilitating access to financing [25c] 

• Developing feasible business model options and mobilization of various pro-bono 

and in-kind support [25b, 25d] 

Capacity building 

• Events with NDEs, UNFCCC, GCF, GEF, and Adaptation Funds’ focal points, as well as 

Network members to enhance collaborations [25a] 

• Identify Funding opportunities and increase the capacity of countries to access 

financing in support of climate technology priorities [25b, 25c] 

Knowledge sharing 

• Events with NDEs, UNFCCC, GCF and GEF focal points, Network members included 

[25a] 



 

  

  

10 
 

• M&E activities contributing to the enhanced transparency framework referred to in 

Article 13 and the global stocktake referred to in Article 14 of the Paris Agreement. 

[25e] 

III. Performance Measurement Framework: Targets for 2021 

The CTCN Performance Measurement Framework (PMF) was developed in late 2019 and is used to 

guide overall monitoring activities. It has been developed to guide data collection, analysis, and 

reporting on CTCN activities, outputs, outcomes, and impact data. 2018 is used as the baseline 

where this data is available. In the event that indicators have not previously been measured by the 

CTCN, baseline data has been gathered in 2020 and will be added at the end of the year. Fields 

marked with “No target” indicate areas dependent on country requests for CTCN services or that will 

be reported on qualitatively, ex-post, and as such do not have associated targets. 1 

 

Indicators Baseline (2018, unless otherwise stated) Target 

Impact I.1. Climate change resilient development and reduction of GHG emissions in developing countries 

I.1.A. Anticipated metric tons of CO2 

equivalent (tCO2e) emissions 

reduced or avoided as a result of 

CTCN TA (disaggregated by 

annual and life of project) 

Baseline to be determined in 2021 after 

methodology for calculation of GHG 

emissions has been developed, approved 

and implemented for a year. 

Baseline will be determined as 

anticipated tCO2e reduced or avoided as 

a result of CTCN TAs in total as well as on 

annual basis. 

 

I.1.B. Anticipated increased economic, 
health, infrastructure, built environment, 
or ecosystems resilience to climate 
change impacts reported by CTCN 
participant countries 

No baseline No target 

I.1.C. Anticipated number of direct and 
indirect beneficiaries as a result of CTCN 
TA (disaggregated by mitigation, 
adaptation, and both) 

No baseline No target 

Impact I.2: Adoption and use of new and existing technologies in developing countries for NDC and NAP 
implementation 

 
1 For more information on the CTCN Performance Measurement Framework: https://www.ctc-
n.org/sites/www.ctc-n.org/files/resources/ctcn_me_system.pdf 

https://www.ctc-n.org/sites/www.ctc-n.org/files/resources/ctcn_me_system.pdf
https://www.ctc-n.org/sites/www.ctc-n.org/files/resources/ctcn_me_system.pdf
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I.2.A. Anticipated number of 

technologies identified, 

transferred or deployed as a 

result of CTCN support 

No baseline No target 

Outcome 1 – Innovation: Key stakeholders develop, transfer and deploy new and existing climate technologies 

1.A. Number of countries developing, 

transferring and deploying new 

and existing climate technologies 

as a result of CTCN support 

38 25-30 countries per year 

1.B. Anticipated number of 

collaborations facilitated or 

enabled within and between 

developed and developing 

country Parties (disaggregated by 

South- South, RD&D, and private 

sector collaborations) 

No baseline South-South: 2-3 per year 

RD&D: 4-5 per year 

Private sector: 4-5 per 

year 

Output 1.1: Knowledge sharing on climate technology RD&D and new and innovative technologies 

1.1.a. Number of climate technology 

RD&D-related events 

5 4-5 per year 

1.1.b. Number of participants in 

climate technology RD&D- 

related events (gender- 

disaggregated) 

330 150-200 per year 

1.1.c. Number of knowledge 

resources related to RD&D and 

new and innovative 

technologies made available on 

the CTCN knowledge platform 

11 30-40 per year 

Output 1.2: Countries assisted in developing national institutional, legal and regulatory frameworks to encourage 
climate technology RD&D and uptake 
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1.2.a. Number of countries receiving 

CTCN support for national 

institutional, legal and regulatory 

frameworks to encourage climate 

technology RD&D and uptake 

No baseline No target 

1.2.b. Number of countries with 

strengthened National System of 

Innovation as a result of CTCN 

support 

No baseline No target 

Outcome 2 - Implementation: Countries have a clear pathway with identified support options to enhance 
technology development and transfer 

2.A. NDE feedback on uptake of CTCN 

TA and non-TA recommendations 

and outcomes to enhance 

technology development and 

transfer 

No baseline No target 

2.B. Number of countries which 

received support from CTCN to 

develop TNAs and TAPs 

No baseline No target 

2.C. Anticipated amount of 

funding/investment leveraged 

(in USD) as a result of technical 

assistance (disaggregated by 

public, private, national and 

international sources, as well as 

between anticipated/confirmed 

funding) 

Baseline to be determined in 2021 after 
methodology for determining funding 
leveraged has been developed, 
approved and implemented for a year. 

Baseline will be determined as ratio 
between external CTCN funding and 
CTCN funds invested in TAs, on an 
annual basis. 

10:1 (external finance: 
CTCN investment) 

Output 2.1: Enhanced planning tools and processes for technology development and transfer 

2.1.a. Number of CTCN technical 

assistance supported 

(disaggregated by TA and FTA) 

38 30 requests supported 

per year 

2.1.b. Lessons learned from TA 

implementation available on 

CTCN knowledge platform 

No baseline No target 

2.1.c. Number of technology feasibility 

studies conducted, and sectoral 

roadmaps developed 

No baseline No target 
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Output 2.2: Enhanced technical capacity for technology development and transfer 

2.2.a. Percentage of participants 

reporting satisfaction with CTCN 

training (disaggregated by 

gender) 

No baseline >90% 

satisfaction (4+ on 5-point 

scale) reported by 

workshop/traini ng 

participants 

2.2.b. Percentage of participants 

reporting increased knowledge, 

capacity and/or understanding 

as a result of CTCN training 

(disaggregated by gender) 

No baseline >90% reporting increased 

knowledge, capacity 

and/or understanding (4+ 

on 5-pt scale) reported by 

workshop/traini ng 

participants 

Outcome 3 - Collaboration and Stakeholder Engagement: A broad range of stakeholders collaborate in 
promoting gender-responsive climate technology development and transfer 

3.A. Number of engaged network 

members and knowledge partners 

Baseline to be determined. Modalities 

to extract network engagement data 

per year has been requested from IT 

team. 

20% of Network 

members and 

Knowledge Partners 

3.B. CTCN Network member engagement 

in technical assistance 

No baseline No target 

3.C. Overall satisfaction of Network 

members with CTCN services 

No baseline >90% 

satisfaction (3+ on 5-

point scale) reported by 

Network members 

Output 3.1: Enhanced platforms and tools for collaboration and learning on climate technology development and 
transfer 
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3.1.a. Number of deliverables produced 

during the technical assistance 

(disaggregated by type, excluding 

mission, progress and internal 

reports) 

97 80-100 per year 

Output 3.2: Active partnerships between scientific community, authorities, private sector, CSOs, and financial 
institutions 

3.2.a. Total number of members in the 

CTC Network (disaggregated by 

region, type, approach, enabler 

and expertise) 

494 620 by 2020 + 

10% increase per year 

Outcome 4 - Cross-cutting – Enabling environment and capacity-building: Stakeholders have the necessary 
capacity and enhanced institutional and legal frameworks to develop, transfer and deploy climate technologies 

4.A. Number of stakeholders with 

enhanced technical capacities to 

develop, transfer and deploy 

climate technologies 

No baseline 450-500 per year 

4.B. Anticipated number of policies, 

strategies, plans, laws, 

agreements or regulations 

proposed, adopted, or 

implemented as a result of the TA 

(disaggregated by mitigation, 

adaptation, type) 

14 10-12 per year 

Output 4.1: Facilitation of widespread public awareness on climate technology 

4.1.a. Number of technology 

descriptions, publications, 

national plans, and other 

information resources made 

available on the CTCN knowledge 

platform (disaggregated by type) 

127 200 per year 

4.1.b. Number of participants in CTCN 

webinars 

386 600 per year 

4.1.c. Total number of CTCN events 14 15 

4.1.d. Number of participants attending 

CTCN events (disaggregated by 

gender) 

To be determined 2000 
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4.1.e. Number of site visits to CTCN 

knowledge portal 

170,743 10% increase per year 

4.1.f. Number of people reached 

through CTCN social media 

channels 

To be determined  10% increase per year 

4.1.g. Number of mentions of CTCN in 

media 

To be determined  30 per year 

Output 4.2: Enabling environments created for the development and transfer of socially and environmentally 
sound technologies 

4.2.a. Number of policies, strategies, 

plans, laws, agreements or 

regulations supported by the 

technical assistance (disaggregated 

by type, adaptation, and 

mitigation) 

No baseline No target 

4.2.b. Number of CTCN training 

sessions and capacity 

strengthening activities 

107 6 per year 

4.2.c. Number of people trained 

(disaggregated by gender) 

1,453 500 per year 

4.2.d. Number of institutions trained 

(disaggregated by type) 

No baseline No target 

4.2.e. Percentage of technical 

assistance supported with a 

gender analysis 

To be determined 80% 

Outcome 5 - Support: Financial and technical resources identified and available to support climate technology 
development and transfer 

5.A. Annual percentage increase of 

funding mobilized for the activities 

of the CTCN 

8,292,655 USD received in 2018 10% increase in funding 

mobilized for the activities 

of the CTCN per year. This 

will only cover funds 

received during the year. 

Output 5.1: Multi-tier collaboration with Financial Mechanism operating entities 

5.1.a. Number of events and trainings 

co-organized with operating 

entities of the Financial 

Mechanism (GEF, GCF) and 

MDBs 

To be determined 6 per year 

5.1.b. Extent of mutually beneficial No baseline No target 
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engagement (financial, technical 

or other) between the operating 

entities of the Financial 

Mechanism (GEF, GCF), MDBs, 

and the CTCN 

5.1.c. Number of CTCN technical 

assistance supported by the 

GEF/GCF 

8 10-12 per year 

Output 5.2: Diversification and mobilization of the types and sources of technical and financial support available 
to countries 

5.2.a. Value of pro bono and in-kind 

support secured for CTCN 

activities 

Technical assistance: 250,000 

USD 

In-kind contribution of Denmark: 
279,778 USD (rent, parking, running 
costs, waste management etc.) 

500,000 - 1 

million USD per year 

5.2.b. Level of donor engagement No baseline 20 donors engaged per year 

5.2.c. Number of technology proposals 

developed through CTCN 

technical assistance anticipated 

to be supported by the GEF/GCF 

To be determined 3-5 per year 
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V. Proposed 2021 CTCN Budget 

 

 

Annex I  Joint activities of the TEC and CTCN 

 

I. Introduction 

A. Background 

1. In a joint session convened on 27th March 2019 during the eighteenth 

meeting of the Technology Executive Committee (TEC) and the thirteenth 

meeting of the Advisory Board of the CTCN (CTCN AB), the TEC and 

the CTCN AB met to identify potential areas of collaboration between the 

TEC and CTCN, including possible activities that could be undertaken 

jointly, for inclusion in their respective workplan and programme of work. 

2. A this meeting, members of the TEC and CTCN AB engaged in 

discussions to identify possible joint activities along the following themes: 

research, development and demonstration (RD&D); uptake of existing 

climate technologies; long-tern technology transition; and technology 

needs assessment (TNA). The two bodies also agreed to collaborate on 

integrating gender considerations into the work of the Technology 

Mechanism; develop a coherent system for monitoring and evaluation of 

Main Components USDs

1. Technical Assistance in response to country requests

1.1 Requests coordination, refinement, support 550,000               

1.2 Requests implementation (including Fast Technical Assistance) 4,800,000            

TOTAL 5,350,000          
2. Outreach, networking and stakeholder engagement

2.1 Outeach and Communication 240,800               

2.2 CTCN NDEs and Networking Engagement 480,000               

2.3 Stakeholder Engagement (including Gender/youth) 600,000               

TOTAL 1,320,800          
3. Knowledge Management, peer learning and capacity building

3.1 KMS Technical and Content Development 453,000               

3.2 Capacity Building activities and material 450,000               

3.3 Monitor and Evaluation 30,000                 

TOTAL 933,000              
4. CTC operation costs

4.1 CTC operations 2,200,000            

4.2 AB Meetings and other UN meetings 200,000               

TOTAL 2,400,000          

GRAND TOTAL 10,003,800        
PSC (averaged) 1,000,380            

GRAND TOTAL INCLUDING PSC 11,004,180  
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the activities of the Technology Mechanism; and continue to organize 

regional technical expert meetings in conjunction with climate weeks and 

other regional events.   

3. The TEC and CTCN AB requested their Chairs and Vice Chairs  further 

elaborate, with the support of the UNFCCC and CTCN secretariats, on the 

identified possible joint activities for inclusion in their respective 

workplan and programme of work , taking into account relevant outcomes 

and guidance arising from the joint session. 

4. In September 2019 the TEC and CTCN AB, in their respective meetings, 

considered a list of proposed joint activities in the identified areas of 

collaboration. 2 They provided guidance to further elaborate the proposals, 

taking into consideration the rolling workplan of the TEC and the CTCN 

annual operating plan, both of which had just been adopted at the 

September meetings. Subsequently Parties, through decision 8/CMA.2, 

requested that the TEC and the CTCN finalize in 2020 the development of 

activities to be undertaken jointly by both bodies. 

5. The Chairs and Vice Chairs of the TEC and CTCN AB resumed 

discussions in early 2020. Noting the resource constraints, they agreed that 

the plan for joint activities needed to strike a balance between identifying 

readily-implementable (“low hanging fruits”), impactful and visible 

activities while ensuring the two bodies collaborate across the full 

spectrum of guidance provided by the technology framework. The Chairs 

and Vice Chairs also noted that emphasis should be given to areas where 

there was successful collaboration in the past and/or work-in-progress may 

be considered. Emphasis was also given to activities that could be 

implemented immediately in 2020, to ensure that these could be included 

in the 2020 joint annual report of the TEC and the CTCN, thereby 

responding to the CMA mandate from Madrid.  

B. Scope of the note 

6. The note contains a summary of joint and complementary activities of 

the TEC and the CTCN implemented in 2020 and proposed joint activities 

to be undertaken in 2021-2022. 

C. Expected action by the TEC and CTCN AB 

7. The TEC and CTCN AB will be invited to: 

(a) Consider the proposed joint activities and provide inputs to the Chairs 

and Vice-Chairs of both bodies as they finalize these activities, with a view to include 

them in the joint annual report of the TEC and CTCN for 2020;  

(b) Consider and agree on modalities to implement the agreed joint 

activities, taking into account timelines and resource implications for each activity. 

II. Joint and complementary activities in 2020 

8. Due to the COVID-19 pandemic, the joint TEC-CTCN AB meeting 

scheduled in April 2020 to finalise the proposals for joint activities could 

not take place. Further, COP26 / CMA 3 scheduled to take place in 

Glasgow in November 2020 has been postponed to November 2021.  

9. Despite this situation, the TEC and CTCN continued to implement a 

number of joint activities in 2020, based on on-going and past work of the 

two bodies, and according to the approved rolling workplan and annual 

 
2 Proposed joint activities discussed at TEC19;  

https://unfccc.int/ttclear/misc_/StaticFiles/gnwoerk_static/tn_meetings/84410109852f4a3f9e37612201257e04/7ca969fddd8a42c48e5b7d086dd43504.pdf
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operating plan of the TEC and CTCN respectively. These activities were 

developed, designed and executed jointly by both bodies, under the 

guidance of their Chairs and Vice Chairs and with the support from the 

two secretariats. These activities are elaborated below. 

a. Co-organization of regional technical expert meetings on mitigation 

10. In August 2020 a series of virtual regional technical expert 

meetings on mitigation (TEM-Ms) on the topic of Climate-smart Cooling 

for Sustainable Buildings were organised for four regions: Africa, Latin 

America and the Caribbean, Asia and the Pacific , Eastern Europe and 

West Asia.  

11. The meetings were held  in response to COP guidance (decision 

13/CP.23) which invited the TEC and CTCN to enhance their engagement 

in technical examination process on mitigation,  and to CMA guidance 

which called for the Technology Mechanism to work in  an open and 

inclusive, including gender-responsive, manner whereby stakeholders are 

invited to participate and actively engaged (Annex to decision 15/CMA.1, 

Technology framework paragraphs 20a, 20c).  

12. The regional TEM-s were organized in collaboration with the 

UNFCCC Regional Collaboration Centres and engaged global 

organisations and initiatives such as the Global Alliance and Building 

Constructions, Global Green Growth Institute, SEforALL, Green Cooling 

Initiative and experts from different countries representing governments, 

academia, businesses and financing institutions.  

13. The Chairs, Vice Chairs and members of the TEC and CTCN 

AB were actively engaged in the discussions as speakers and moderators, 

contributing perspectives and experiences from their regions. The 

outcomes of these meetings were reported-on as part of the Global TEM-

M which took place on 29th September 2020 and will also feed into the 

technical paper and summary for policy makers on pre-2020 technical 

examination process on mitigation. 

b. Monitoring and evaluation system  

14. In 2019 the TEC and CTCN agreed to jointly develop a 

consistent and robust monitoring and evaluation system to report on the 

activities of the two bodies and their contributions to the transformational 

changes envisioned in the Paris Agreement, in response to decision 

15/CP.23 and CMA guidance contained in the Technology Framework 

paragraph 25. The system includes a Theory of Change, a Logical 

Framework Analysis and a Performance Measurement Framework.  

15. The two bodies implemented the monitoring and evaluation 

system in 2020 and conducted outreach to Nationally Designated Entities 

(NDEs) to contribute to the process of monitoring and evaluating the 

impact of the TEC and CTCN activities through a joint survey. The focus 

of the survey was on long-term impacts and actions taken after support 

was provided, with the aim of strengthening the capacity of the TEC and 

CTCN to fulfil their mandate of enhancing climate technology 

development and transfer, based on lessons learned and recommendations 

received by the NDEs. The TEC and CTCN will consider the outcomes of 

this survey at their upcoming meetings to determine appropriate next steps. 

c. Communication and outreach 

16. In response to COP decision 14/CP.25 para 4 that invites the 

TEC and CTCN to continue undertaking joint communication and 

outreach activities to  ensure coherent communication under the 

https://unfccc.int/ttclear/events/2020/2020_event03
https://unfccc.int/ttclear/events/2020/2020_event04
https://unfccc.int/ttclear/events/2020/2020_event04
https://unfccc.int/ttclear/events/2020/2020_event05
https://unfccc.int/ttclear/events/2020/2020_event06
https://unfccc.int/ttclear/events/2020/2020_event06
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Technology Mechanism and Technology Framework paragraph 16a, the 

TEC and CTCN organized a Technology Mechanism event  during the 

June Momentum (June 2020). Specifically, the event aimed to enhance 

awareness of climate technology issues and discuss how the work of the 

Technology Mechanism and climate technology in general can contribute 

to global efforts to “recover better”.  

17. Another joint event will be held during the Climate Dialogues 

in November/December 2020 to showcase to Parties and the general 

audience the work of the two bodies in 2020. 

18. Other than activities undertaken jointly, the TEC and CTCN 

undertook independent but complementary activities to achieve a 

common objective, as guided by the Technology Framework and their 

respective functions and work plan/ programme of work. For example, the 

work of the two bodies on TNA has the common purpose of enhancing the 

implementation of TNA results, thereby responding to CMA guidance 

contained in the Technology Framework paragraph 12a. In this context, 

the TEC has produced a policy brief on Enhancing implementation results 

of the TNA process, while the CTCN has incorporated TNA/TAP 

elements into the design of technical assistance response plans and 

supported over 10 countries to develop TNA-related GCF Readiness 

Proposals, which include development of concrete concept notes for scaled 

up funding. 

19. At the technical level, the two secretariats have continued to 

work closely through the exchange of technical data and information 

across different areas of work to ensure synergies and an overall coherence 

of the work of the Technology Mechanism. For example: 

(i) CTCN technical assistance data is being used by the TEC to analyse 

enablers and barriers in technology development and transfer; 

(ii) A TEC survey on endogenous capacities and technologies to identify 

needs, gaps challenges and enabling environments, was shared with CTCN 

network members as key respondents representing practitioners’ perspectives 

on climate technologies; 

(iii) TEC policy briefs have been used by countries to help identify priorities 

and develop request for technical assistance from the CTCN;  

(iv) NDE database and CTCN Gender-Just Solutions Awards and Up-

Scaling Programme    data are used to identify experts for events of the TEC 

and joint events. 

III. Proposed joint TEC-CTCN activities in the period 2021-
2022 

20.  The Chairs and Vice Chairs of the TEC and CTCN AB have identified 

possible joint activities for the period 2021-2022 which are elaborated below. To the 

extent possible, the proposed activities are designed to tap into ongoing or recently 

completed work of each body.  

https://unfccc.int/ttclear/events/2020/2020_event01
https://unfccc.int/ttclear/tec/brief13.html
https://unfccc.int/ttclear/tec/brief13.html
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Area of 
collaboration 

(Reference to 
Technology 
Framework 
guidance) 

Description Remarks 

Build back better  

(Technology 
Framework 

paragraphs 8, 16, 
20) 

 

Background: The CTCN and its Advisory Board members, are developing a guide for 
countries to build back better climate resilient systems post COVID-19. The guide serves 
to inform considerations when investing in, and implementing, climate resilience actions 
across four areas of intervention: system decarbonization, circularity of economy and 
supply chains, nature-based solutions and ecosystem innovation. The draft guidance 
document will be finalized in the first quarter of 2021.  

The TEC has experience across a number of the intervention areas highlighted in the 
guidance document. In 2019 the TEC produced recommendations to the COP on circular 
economy, and work is currently ongoing to finalize a compilation of good practices on 
RD&D partnerships and initiatives. In 2021 the TEC will work on National systems of 
innovation and will finalize its work on endogenous capacities and technologies. The 
findings from this work could be relevant to enrich the strategy and areas of 
intervention mentioned in the guide. 

 

Proposal:  

1. Jointly update the guidance document in 2021 to incorporate findings from the TEC’s 
work and CTCN experience incorporating build back better considerations in technical 
assistance. 

2. Conduct outreach to NDEs and engage relevant stakeholders to promote the guide 
and share the findings through existing communication channels  

3. Invite other expert organizations to share knowledge and provide capacity building 
for the NDEs/other focal points/relevant stakeholders through the CTCN/UNFCCC 
platform 

 

Joint activity 
in 2021 
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Area of 
collaboration 

(Reference to 
Technology 
Framework 
guidance) 

Description Remarks 

Technology and 
NDC 

(Technology 
Framework 

paragraphs 12,16, 
20)  

 

Background: The Technology framework provides overarching guidance to the 
Technology Mechanism to support the implementation of the Paris Agreement on 
technology related matters, including the implementation of Nationally Determined 
Contributions (NDCs). The TEC and CTCN, as the policy and implementation arm of the 
Technology Mechanism, carry out their mandate following this guidance. For example, 
the TEC works on strengthening the link between TNAs and NDCs, while the CTCN 
supports countries, through technical assistance, to implement technology projects as 
part of their NDC. 

 

Proposal: 

1. Jointly analyze technology issues related to NDCs based on an analysis of 
submissions of revised NDCs (2020), and findings from both the TEC and 
CTCN’s work related to NDCs. 

2. Jointly identify success stories on the uptake of technologies, building on the 
outcomes of pre-2020 technical examination process, previous work of TEC, 
and sourcing information from technology stakeholders, NDEs, and CTCN 
network members.  

3. Develop a joint publication containing elements of points (1) and (2) above. 
4. Provide a joint recommendation to CMA 26 on how to stimulate the uptake of 

climate technology solutions, including through the enhancement of enabling 
environments, to support the implementation of NDCs. 

 

Joint activity 
in  

2021 
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Area of 
collaboration 

(Reference to 
Technology 
Framework 
guidance) 

Description Remarks 

Technologies that 
are ready to 

transfer 

(Technology 
Framework 

paragraphs 8h,12d, 
20) 

 

Background: The Paris Agreement highlights the importance of technology for the 
implementation of climate mitigation and adaptation actions. The technology 
framework highlights identifying and developing recommendations on approaches, tools 
and means, as appropriate, for the assessment of the technologies that are ready to 
transfer as one area the Technology Mechanism could undertake to support the 
implementation of mitigation and adaptation actions. 

 

Proposal: 

1. The TEC and CTCN, in collaboration with expert organizations, can engage 
NDEs, network members, the private sector and other relevant stakeholders 
to discuss the concept of technologies that are ready to transfer. This could 
take the form of a joint dialogue organized in 2021, covering the following 
elements: 

a. Good practices, approaches, and tools available to access 
information on technologies that are ready to transfer; 

b. Opportunities for private sector engagement and promotion of 
public-private partnership; 

c. Ways to build or enhance capacities of countries to adopt 
technologies which are ready to transfer. 

The full scope of the dialogue can be further elaborated as discussions progress. 

2. Jointly develop recommendation based on the outcomes of the dialogue. 
3. The TEC and CTCN disseminate information relevant to technologies that are 

ready to transfer via their knowledge portals. 
 

Joint activity 

2021-2022 

Gender and 
Technology 

(Technology 
Framework 
paragraphs 

3b,6,16c,18,20,22) 

Background: Parties have provided guidance and mandates on gender-related matters 
to constituted bodies through various decisions. The Technology Framework also 
includes provisions referring to gender. In 2019, the TEC agreed to mainstream gender 
consideration into its workplan and subsequently appointed its Gender Focal Points in 
2020. The CTCN has already undertaken extensive work on gender since its inception, 
including establishing gender focal points, implementing a gender policy and action 
plan, and developing a gender knowledge hub.. This presents opportunities for synergies 
between the two bodies on gender mainstreaming as it relates to technology 
development and transfer. 

 

Proposal: 

1. The TEC and the CTCN will encourage and generate awareness among NDEs, 
TEC members, Advisory Board members on the COP guidance on the need to 
achieve gender balance in their Boards, in accordance with decisions 36/CP.7 
and 23/CP.18 and will report annually on the gender distribution of the TEC, 
Advisory Board and CTCN Secretariat. 

2. The TEC and the CTCN will support the UNFCCC secretariat in developing and 
maintaining a roster of gender experts to call upon for various events, 
workshops, activities and for consultation during technical assistance 
implementation. 

Joint activity 

2021-2022 
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IV. Modalities for implementing joint activities 

21. To support the implementation of joint activities, it is proposed 

to establish a joint taskforce composed of the Chairs and Vice Chairs of 

the TEC and CTCN AB and open to other members of the TEC and CTCN 

AB who may be interested to join. The joint taskforce will lead on the 

execution of all agreed joint activities and is responsible for further 

elaborating on the scope of each joint activity, including the timeline. The 

task force may also establish an internal arrangement to effectively carry 

out the work. 

22. The UNFCCC and CTCN secretariats will facilitate the work 

of the joint taskforce by organizing the work and preparing the 

documentation as required for the implementation of the joint activities. 

23. The joint taskforce will provide updates to the TEC and AB 

CTCN on an annual basis. 

 

     


