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15. CTCN’s Programme of Work (2023-2027)



• The objective of the PoW is: 
• To develop a forward-looking and responsive strategic documemt that lays 

out how the CTCN will deliver on its objectives and to guide the Centre’s 
annual operating plans from 2023-2027

• The objective of the resource mobilization and partnership strategy is:
• Take into account the changing donor landscape and assesses lessons 

learned from past and current resource mobilization and partnership efforts 
to ensure that stable and secure funding is available for the realization of the 
CTCN’s strategic vision and direction, as embodied in PoW for enhanced 
climate change action

• Establish an enabling environment for a harmonized approach to RM

• Sustain and strengthen partnerships with current and potential resource 
partners and diversify sources of funding

Background



Timeline

Feb 2022

Advertisement of 

Consultancy Positions 

(X2) 

March 2022

CTCN AB19

(28 – 30 March 2022)

April 2022

May 2022

CTCN AB Task force meeting

PoW & RM&P Strategy

June 2022

July 2022

CTCN AB Task force meeting

PoW & RM&P Strategy

August 2022

September 2022

CTCN AB20

Final draft Periodic Assessment 

October 2022

November 2022

COP27

(7 – 18 November 2022)

1ST sessional period 

2022

(6 – 16 June 2022)

CTCN AB Task force meeting

PoW & RM&P Strategy

Consultancy Start 

(X2) 

Stakeholder 

Consultations

(May – June 2022)

First draft 

documents

(30th July 2022)

Second draft 

documents

(30th August 2022)

Final draft 

documents

(30 September 2022)

Key Deliverables:

3rd Programme of Work (2023 – 2027) &

Resource Mobilization and Partnership Strategy



• Hiring two short-term consultants simultaneously who bring specific skills 

sets:

• Climate Policy Advisor: to support development of PoW

• Resource mobilization strategy specialist: to support development 

of resource mobilization and partnership strategy

• 9 months: April to December 2022

• All applications now received; candidate selection and contracting will be 

completed in April

Process for the development of the 
3rd Programme of Work (2023 – 2027)



• What is the CTCN’s role? 

• Main driver of the process 

• Put in place efficient division of labor within the Secretariat to dedicate resources 

• Will manage and work hand-in-hand with consultants

• What are the Consultants’ roles?

• There to provide support in light of the participatory approach which will involve internal 
workshops but also numerous consultations

• Provide outside perspectives – “out of the box” views

• What are CTCN Advisory Board members’ roles? 

• Join a task force to discuss and provide guidance to the POW 

• Take part in individual or group consultations

• Share views on the content 

• Review first draft – will be given 2 weeks minimum to review 

• Approve the PoW

Process for the development of the 
3rd Programme of Work (2023 – 2027)



• COP 26 and CMA 3 invited the TEC and the CTCN to strengthen their collaboration with 
a view to ensuring coherence and synergy and effective implementation of the mandates 
of the Technology Mechanism, inter alia by exploring the preparation of a joint 
programme

• Joint TEC-CTCN meeting (28 March) proposed a number of joint activities with the 
objective of focusing efforts on defined programme areas, while allowing for joint or 
separate activities

• Formats to be considered:

• a single TM work programme with flexibility for respective annual work plans

• a chapter that links the TEC rolling work plan and CTCN PoW

• Joint TEC-CTCN task force to work inter-sessionally to finalize the new joint activities of 
the TEC and the CTCN

Further integration of TEC & CTCN 
work programmes



• Consolidate guidance from AB 19 

• including more focus on specific areas of 

engagement – such as sector/sub-

sectors, type of assistance

• Finalize consultant contracts

• Finalize consultation questions

• Finalize list of those to be consulted

• Organize next Task force meeting

PoW: Next steps



Thank you!


