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Methodological approach & work plan
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Timeline

1. Inception phase 2. Data collection and analysis

Inception 
meeting

3. Review & recommendations

17th meeting of 
the CTCN-AB

Final
meeting

Oct. 28th

2020 
November 

2020
April 28th

2021 

End of 
May

2021

Mid-July 
2021

Preparation of the evaluation grids

Finalization of the detailed evaluation 
methodology

Preliminary data review, framing interview and 
fine-tuning of the questions

Detailed literature review (60+ sources)

E-surveys of 43 NDEs, 118 network 
members & partners and 248 
beneficiaries

19 stakeholders interviews
5 benchmarking interviews

Finalization of conclusions

Elaboration of recommendations

Final reviews

Inception report Interim review report
Draft final review report

Final report

Phases & 
meetings

Stages

Deliverables

UNEP will produce a management response for integration in the global report before 1 September 2021. 



Preliminary findings
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a) Acknowledged value added 

b) Continuous improvement of the programme of work 

c) Covid-19 crisis well managed, and consequent adaptation of its services 

d) Improved communication and outreach services 

e) Improved collaboration at strategic level with the AB, the Financial Mechanism and the TEC 

f) A more efficient regional organization 

g) Rather cost-effective considering the type of services provided 

h) Contributions to transformational changes likely to be sustainable through supports to the enabling environment 

i) Expected positive impacts in terms of adaptation and mitigation, but no proper estimation 

j) Generation of socio-economic co-benefits 

Main successes regarding the effective implementation of the CTCN  
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Preliminary findings  
To be confirmed 



Main difficulties regarding the effective implementation of the CTCN

a) Potential windfall effect considering TA activities although projects start and are deployed faster thanks to CTCN intervention

b) Leveraging funding remains a challenge 

c) A pragmatic but still difficult allocation of resources 

d) The management structure remains quite complex for an entity of its size 

e) NDEs still lack of resources and collaborative work with GEF’ OFPs, GCF’ NDAs, Network Members and private sector

f) The CTCN is not taking full advantage of the benefits of its extensive network, while synergies among Network Members have 

been limited and the engagement of Consortium partners is declining

g) A new M&E system still under operationalization 

h) Limited effects in terms of direct concrete technology transfer and market development 

i) Limited contribution to partnerships and private sector engagement
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