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Advisory Board to the CTCN                      26 – 28 April 2021 
Seventeenth meeting           AB/2021/17/17.2 

CTCN Advisory Board Taskforce Meeting Minutes 
Ensuring a Climate Resilient Recovery after COVID-19 

Summary of discussion 
 

• Ms Rose Mwebaza, Director of the CTCN, welcomed the Advisory Board (AB) and introduced a new 
AB member Ms Lorena Prado Orcoyen, from Spain. 

• Ping Zhong, Chair of the CTCN AB, introduced the topic of discussion. 

• Mr. Mathew Kennedy took the taskforce through the presentation of the CTCN’s work on developing 
a guidebook for the CTCN’s developing country partners / parties to inform their considerations 
when developing technical assistance requests to CTCN and also when investing in and 
implementing climate resilience actions. 
 

 
• The COVID-19 crisis has highlighted the impact of unforeseen threats, disasters and crises on 

societies and economies. Now is a time of transformation when countries are beginning to consider 
what action is required from an energy, health and economic systems perspective. The document 
“Ensuring a Climate Resilient Recovery after COVID-19” forms the basis of guidance to countries, 
especially as they consider updating their NDCs.  

• There are several strands to this guidebook: it’s an aid; it is linked to the CTCN’s COP mandate of 
responding to countries in terms of helping them with robust technical assistance requests and 
enabling them to build back better/build back braver/build back forward better, and it seeks to 
assist countries to strengthen their NDCs. It’s also about providing a frame for countries to guide 
investments to attract more climate financing.  
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• The deliverable is about informing policy and roadmaps that highlight best country practices so that 

countries can get back on their feet, shift to more sustainable patterns, inform their NDCs and 
enhance the resilience associated with the country planning.  
 

 
• The outlined approach for this report builds on the CTCN approach of responding to country-driven 

requests. It’s about tapping into the process that the CTCN is already working with and improving 
existing technical assistance. Countries still decide themselves on the content of the TA request and 
consider their capabilities, policies, capacities they have within their country and what natural 
resources they have as they identify actions. 
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• Part of the premise for the report is also about acknowledging that the CTCN is operating in a unique 
space and has practical experience about how it delivers TAs and capacity building within countries. 
The guidebook also recognises that there has already been a lot of guidance at an international level 
on how countries should respond to COVID-19. But in many ways, the guidance is quite high-level 
theoretical guidance and lacks the practical aspect in terms of the application of the guidance and 
supporting countries in their planning process.  This is where the CTCN is in a unique space.  

• The guidebook also recognises the SDG around collaboration and partnership because a lot of the 
actions require partnership, and it is a vehicle to stimulate that kind of partnership.  
 

 
• This is the categorisation of actions - it is not intended to be exclusionary. Carbon is an important gas 

but not the only one. Many countries are on a pathway to more resilient climate action – this 
guidebook helps them progress on that pathway. There are other potential actions around the 
circularity of a country and the value chains within a country and making them more resilient. There 
is a recognition that nature-based solutions are critical in terms of the suite of measures that 
countries are beginning to respond to and adapt to. Finally, innovation is also essential in terms of 
the role that industry plays together with government in new businesses and in new models. 
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• The selection of focus areas is informed by where the CTCN gets the most requests for technical 

assistance, the unifying trends across countries, and looking across the portfolio of countries in 
which the CTCN operates.  
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• COVID-19 has exposed several weaknesses; it has also highlighted the importance of nature-based 

solutions, challenges around supply chains and the need for more resilience. It has provided a stark 
reminder of the links between nature, health, the economy and how they all come together in terms 
of a broader system.  

• The first step is assessing the impact the crisis is having on countries and, of course, understanding 
that the SDGs and NDC are driving future investment aspirations for countries. How we would go 
about framing the response in terms of planning might be around new structures, systems, 
processes or ways that countries can work together and transition from the current economies to 
more focus on what policy commitments countries can make around low carbon resilience or 
decarbonising. 

• These actions are already happening in many countries; this guidance seeks to help those countries 
in that transition, and ultimately it uses the principles to enhance resilience.   
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• Ultimately part of the delivery is to help countries develop roadmaps. There are several steps: 

Discovery within a country of what type of priority they wish to focus on and aligning them to 
country programming and how you would engage with policymakers, academics, businesses in 
terms of informing the plan and what structures and institutional framework need to be in place to 
ensure that everything is aligned. This discovery phase becomes important to deliver a number of 
project ideas along those four categories of potential action. We would aim to develop a roadmap / 
work plan for action that might identify what sectors need to be targeted; what technologies should 
be prioritised. 
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• We are interested in getting some engagement from everyone in the taskforce around the 

guidebook's content and what we are going to do with that content. Hence, it is a natural resource 
material for NDEs and can also potentially be used by the CTCN for further dissemination and 
outreach. The TEC is a crucial ally; further engagement with them on complementary policy issues 
could be sought.  

 
 
Comments from Advisory Board members 

• Soumya Dutta: this approach is good, but resilience and circularity do not consider all the 
comprehensive risk assessment and risk minimisation. Most work has been done to gain 
maximisation rather than keeping the focus on risk minimisation. If this Covid-19 Pandemic has 
taught us anything, it is the hard fact that humanity's safety at large is more important than 
immediate and long-term economic gains. In that sense, building back better has to have the core 
element of building back safer. Unsafe "development", even if Low-Carbon, or part of a circular 
economy, can and does massive damage, undoing many of the economic, social and environmental 
gains (the 3 Rs of sustainable Development) achieved over the years. As the guidebook itself 
recognises, Zoonotic diseases (which have tripled over a little more than a decade and are close to 
60% of new infectious disease in humans now) like Covid-19, SARS,  MERS, NIPA, EBOLA have 
increased sharply because of our UNSAFE Interventions (destroying natural habitats,  lessening the 
Dilution Effect........). I would strongly suggest that a Build Back Better plan makes Build Back  Safer 
as a Central value, and recommend: 

o 1. Technology /Intervention Risk Assessment Protocol for All TAs that CTCN does,  and these 
also become an essential element in CTCNs interaction with TA requesting countries.  

o  2. It also includes an essential element of a good vulnerability assessment of 
communities /populations in the targeted areas of TAs/ interventions.   

Unless CTCN takes this up in its TA, many countries can't do this in their own framework – unless 
that aspect is integrated into the TA process, we might face more dangers.  

• Sergio La Motta: it is important to have this type of initiative – a way to recover from this pandemic 
state. It’s a good opportunity to attract new investments for the kind of activities the CTCN is 
involved in, similarly to what is happening in Europe with the Next Generation fund.  
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How does this initiative intersect with the Business as Usual activities of the CTCN. Is this a double-
track approach – on the one side, the usual way of proceeding and in parallel these types of build 
back better requests? 
There might be some perplexity around the term guidebook which refers to something more specific 
in line with the roadmap development. Perhaps we should elaborate more in order to have a 
guidebook, like a step by step to arrive at a decision. I would refer to it as elements of a guidebook, 
and if we agree to proceed, the follow up should be to elaborate on the guidebook itself.  
Finally, there are several sentences that affirm something that should be referenced; otherwise, it 
seems more of an opinion.  

• Rose Mwebaza: What we’ve done with funding from the Adaptation fund is that we’ve asked 
countries to demonstrate how their requests would support them in government efforts to build 
back better.   

• Mathew Kennedy: The CTCN is trying to assist countries, whether it’s in the form of something to 
guide them, something as a resource, providing support to them or something to add value to them 
fundamentally. The reasoning behind the guidebook is not to be prescriptive but something 
countries can consider and can inform the planning process.  

• Lorena Prado: What is the timing for the distribution of this document? 

• Mathew Kennedy: Countries are already commencing resilient pathways and are looking for 
guidance now. In terms of timing, it’s most appropriate to disseminate it as soon as possible.  

• Ping Zhong: The earlier we have something to be released, the more value it will add– we should 
signal to the developing countries that the CTCN is ready to provide this type of service.  

• Shiv Srikanth: There is a heavy focus on SDGs, understandably, but it would be relevant to focus on 
TNAs and TAPS since these are the primary input to CTCN request for technical assistance. 

• Meropi Paneli: If we take a helicopter view of what happened in the world with COVID and based on 
the echos we are getting from countries, we see that the most touched by the pandemic were the 
cities that were more fragile due to food supply issues and so on. People went back to nature and to 
cultivating the land to produce food; people feel more secure having their fields to cultivate. This is 
in line with the EU Farm to fork strategy. What is missing in the document is putting in perspective in 
triangle and snake diagram and the focus on cities. We need two things: 1. we need to make 
integrated, holistic spatial planning, and 2. countries need to have done the integrated, holistic 
planning, connecting to whatever NAP, NDCs and technology assessment needs.  

• Spencer Thomas: Parties have a lot to gain from having the guidance. The reference to the SDGs and 
the broader framework gives the document its legitimacy. Technology is the connector and brings in 
the broader perspective - for us, it is not technology for its sake but to an end which is sustainable 
development.  

• Omedi Jura: Whatever we are coming out of, we are reaching lessons learnt that could help if there 
is a future event. The next stage to look at would be to gather lessons learnt and how countries are 
managing. Technology being at the centre represents an excellent opportunity to build on the 
expertise of network members.  As support is provided to help countries develop roadmaps, building 
on what they already have is important. Many projects implemented in developing countries and 
mostly LDCs, start with data collection to determine baselines instead of building on what already 
exists. The SDGs are pointing to a direction globally.  

• Orly Jacobs: CTCN is taking a look at the current situation and pivoting – it’s not acting in a vacuum – 
and this is important. It is significant that the CTCN is looking at these broader things – looking at 
things holistically and broader.  

• With this document, is the CTCN trying to go much broader / deeper; how far is the CTCN trying to 
go; how many areas is the CTCN going into here; is this already part of what the CTCN does, and it’s 
just trying to enhance that work? Do we have the right network members to support this work? Will 
this impact or strain the internal resources of the CTCN secretariat? 
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• Mathew Kennedy: if you think of the countries' diversity – their challenges, capabilities, level of 
development, and systems all defer.  We are trying to streamline approaches while acknowledging 
that they are different; we can be broad, and we can be deep. The Network is a very different 
network than it was a few years ago and the skill sets are diverse and wide-ranging.  The network is 
more fit for purpose in terms of its ability to deliver climate technology solutions.  

• Rose Mwebaza: One of the things we took the time to understand last year was the nature of the 
Network Members and what they could offer, and the gaps. The network can respond to every 
request we have received from countries, including some new requests on satellite or drone 
technologies.  

• Soumaya Dutta: The CTCN could consider adding a kind of flow chart that demonstrates how this 
process unfolds when the CTCN is considering a TA.   

• Moa Forstorp: As part of operationalising the guidebook in the AOP and the mandate of the CTCN, I 
would encourage the CTCN to focus on climate technologies in the context of build back better with 
an emphasis on the role of the CTCN but also the concept of climate technology is very broad.  

• Regarding potential outreach to stakeholders regarding the guidebook, this might be an opportunity 
to enhance collaboration between the CTCN and other organisations such as the International 
Energy Agency, the World Energy Forum and tap into resources on green recovery issues conducted 
by IMF and OECD and share it as part of the dissemination.  
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