
Migration, Climate Change and Development: 
A UNIDO perspective

Addressing root causes and transforming migrants into economic actors along the migratory chains 

3rd National conference Migration and Development: Cooperation with the countries of origin and transit

Secretaría General de Inmigración y Emigración, Madrid 26 May 2016

Florian Peter Iwinjak

UNIDO Liaison Office to the European Union



Source: UN Migration report 2015

Source: IPCC 2014

+1% MVA per capita = -2% poverty 

head count 

+1% MVA per capita = -4.5 number 

of deaths related to armed conflicts

Source: UNIDO 2014



UN-SG Agenda for Migration and UNIDO & SDGs
1. Protect the human rights of all 

migrants

2. Reduce the costs of labor migration

3. Eliminate human exploitation, 

including human trafficking

4. Address the plight of stranded 

migrants

5. Improve public perception of 

migrants

6. Integrate migration into the 

development agenda

7. Strengthen the migration evidence 

base

8. Enhance migration partnerships
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UNIDO Means of Implementation



UNIDO and Migration 

Countries of Origin

Tackling the root causes

of migration through ISID 

Post-crises/Transition

Support the rehabilitation 

of communities and PS

Country of Destination

Social inclusion and 

entrepreneurship

Aim: Build resilience

Target: Potential Migrants

Aim: Recovery and Jobs 

Target: IDPs, Refugees

Aim: Social Inclusion

Target: Migrants

Cross-cutting focus: 

Women and Youth

Cross-cutting element: 

Entrepreneurship and PSD
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Points of convergence with climate change

• Create economic resilience

• Eco-(agro)industrial parks and industrial symbiosis

• Job creation in low carbon industries

• Technology transfer and 

• Entrepreneurship and skills for the future

• Climate adaptation of industries

• Create industries 

• Climate resilient value chains

• Resource efficiency of private sector 

• Innovative partnerships across society
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Green Value Chain Development
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Increasing Industrial Resource Efficiency

• Impact / Outlook:

• Thousands of enterprises benefitted from increased resource productivity and 
from realizing associated savings opportunities

• >USD 30 million from multiple donors, >50 NCPCs, >70 RECPnet members

• Increase in global relevance of RECP since programme’s
start in 1995

• The next step for RECP: Eco-industrial Parks

• Pilot EIP initiatives in China, Indonesia, Peru, Viet Nam 
informed by global assessment of EIPs in 12 
developing / transition economies

• Large potential for industrial symbiosis still mostly 
untapped – UNIDO targeting this area

• High relevance to UNIDO’s PCPs in Ethiopia and Senegal
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Environmental Best Practices to Develop 
Industries
• MED-TEST - Introduces best practices and integrated management systems in 

industry (Southern Mediterranean region):
• Promoting adoption of best practices

• Building capacity for new skills, and

• Changing management culture

• Impact / Outlook:
• Savings at 43 manufacturing sites in 3 countries:

• 17 Million USD / year

• 9.7 Million cubic meters of water / year

• 263 Gigawatt hours / year

• 20 Million USD private sector investment leveraged

• ROI 54% (<0.5 ys) and 77% (<1.5 ys)

• SWITCH-Med - Promoting SCP in European Neighbourhood and Partnership Instrument 
(ENPI) countries through EU-funded EUR 22 million project

10



Industrial energy efficiency 
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Morocco: Fostering women entrepreneurs

Approach
The project aimed to improve the income 
opportunities of the rural population whilst 
enhancing the competitiveness of small-scale 
olive oil producing, textile and fruits and 
vegetable drying groups managed by women.

In an initial phase, the project focused on the 
improvement of the production processes, also 
through the provision of new equipment to make 
production faster, better and safer for the women 
entrepreneurs.

UNIDO also helped the women to reinforce the 
technical and commercial skills acquired during 
training, develop further their networks, diversify 
the production to more value added products, 
while training them on finances, marketing and 
promotion. This allowed the women to export 
part of their production and to sell the other 
parts of the country.

Partner: Spain/AECID 

Impact
• Over 400 women trained in production, 

management, technological improvements 
and systems, good manufacturing, 
traceability systems and food safety

• 50 % increase in earnings
• 40 % increase in productivity
• Improved product quality organic 

certifications obtained
• Increase in sales and prices
• Access to export markets



Entrepreneurial spirit and market-oriented skills

Entrepreneurship Curricula Dev.
• Uganda: 1,400,000 students in 

2,400 schools
• Rwanda: 550,000 students in 1,600 

public schools
• Mozambique: 490,000 students in 

331 schools
• Namibia: 150,000 students in 624 

schools
• Timor-Leste: 11,000 students in 35 

pilot schools
• Angola: 29,000 students in 45 pilot 

schools
• Cabo Verde: 2,500 students in 12 

pilot schools

Vocational training 
• Cote d’Ivoire: 5000 trained (65% ex-

combatants) +11 training centres
• Sudan: 3325 youth &IDPs (42% 

women) + 4 training centres
• Somalia: 666 trained (24% women) 

+ 9 training halls 
• Iraq: 2146 trained (788 women, 

1021 youth)
• South Sudan: 672 trained (33% 

female) 
 Training of Trainers
Capacity building for institutions
Software and hardware
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Programmes for Country Partnership (PCPs)

• Current PCPs : Ethiopia, Senegal, Peru (others under discussion)

• New type of UNIDO assistance package for its Member States 

• Aligned with national industrialization priorities/ development plans

• Designed for larger impact through pooled TC and strong partnership with all 
willing stakeholders (IFIs, PS, donors, implementers)

• Projects to strengthen economic resilience and industrial development at a 
large scale e.g. (eco)industrial parks 

• In practice, example Ethiopia:
• Objectives by 2025: MIC status, share of manufacturing in GDP from 4% to 18% 

• Targets by 2020: $1.4 bn export revenue, 336,000 new jobs, MCL, 4 footwear/leather clusters

• Institutional set-up: SC set-up under PM with MoFin&Eco, MoI, Task Force chaired by MoI

• Lead sectors: Agro-food processing, Textile and Apparel, Leather & its products

• Partnerships: AfDB, WB, EIB,, IFAD, Italy, Sweden, China, Illy, Made in Africa, Korea, FAO, etc.



Côte d’Ivoire: Skills for peace and growth 

Approach
The project is providing support to the 
Government of Côte d’Ivoire in the reform of 
its technical and vocational training system 
and create decent jobs for youth in the 
aftermath of the civil conflict. 

The training of young people and ex-
combatants as well as the rehabilitation are 
carried out in partnership with the State 
Ministry for Employment, Vocational Training 
and Social Affairs (MEMEASFP), the Ivorian 
agency for disarmament demobilization and 
reintegration (ADDR), and the United Nations 
Office in Côte d’Ivoire (UNOCI). The private 
sector is involved at all stages of the training, 
from the creation of effective tools for training 
and education to implementation.

Partner: European Union

Impact
• 5000 people trained (65% ex-

combatants) 
• Capacity building at the institutional 

level for government key actors 
• implementation of a new governance 

system for the training centres; 
development of a qualitybbased
compliance plan; change 
management; 

• analysis of training needs in synergy 
with regional development; training 
of trainers-of-trainers; and an update 
of technical and pedagogic 
knowledge available to the Ministry.

• Implementation of a communication 
plan for the Ministry to raise 
awareness about TVET 

• Physical rehabilitation for 11 
Vocational Technical Centres

Video: https://www.youtube.com/watch?v=qalb4HSRNi8

https://www.youtube.com/watch?v=qalb4HSRNi8
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“There is no Plan B because 
there is no Panet B”

UNSG Ban Ki Moon

Florian Iwinjak

Programme and Liaison Officer

f.iwinjak@unido.org

mailto:f.iwinjak@unido.org

