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SNV Incubation Approach

• Developing innovation

• Market validation

• Investor-readiness 

• Scaling up impacts

• Case Studies:

• Ghana Climate Innovation Centre 
(GCIC) Project (www.ghanacic.org) 

• 2SCALE Project (www.2scale.org) 
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http://www.ghanacic.org/
http://www.2scale.org/
http://www.snv.org/public/cms/sites/default/files/explore/download/climate_and_business_-_capability_statement_final_0.pdf


GCIC Project

• Roadshow & bootcamp

• Cohort admission

• Bouquet of services

• Entrepreneurship classes

• PoC grants

• Technology & Product Development

• Market Growth and Access

• Policy Advocacy
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Case Study: Neat Eco Feeds

• Applied as a meat butcher and sales point, 
with intention to address waste problem

• Piloted maggot production from meat 
waste

• Scaled up maggot production, and 
inculcated zero-waste approach: 

• Maggotry

• Compost and liquid residue for vegetable 
production
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Thank You
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Q & A
?
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