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“Participation is an obvious prescription to overcome elite capture 

but is far from a magic wand. Who participates? Participation can 

itself be captured to become an instrument for exclusion of those 

who are meant to benefit, even to the extent of leaving them 

relatively worse off than before.”

Richard Chambers
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GCF insight – Spotlight on stakeholder 

engagement
E Co.
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* ** *** **** *****

72 respondents from 

National Designated 

Authorities (NDAs) and 

Accredited Entities

25% of respondents do 

not design beneficiary 

engagement from the 

start of project 

preparation, but 

rather allow this to 

evolve or be driven by 

the host country.
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Populations affected by 

displacement

Consulting with 

potential beneficiaries 

during project design in 

Tanzania
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Refugees’ access to clean energy 

technologies

Analysing changes in 

perceptions and drivers 

for private sector to 

engage in humanitarian 

settings
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Vulnerable groups affected by climate 

change in Mali

Photo credit: International Crisis Group

Direct access to 

investments decision-

making at the local 

level



P7

Informing 

Consultation 

Placation

Partnership

Delegation

Community control

Entry points for designing for access and 

involving stakeholders

Goal: meaningful participation 
in project/programme design 
and implementation lead to 
community-led sustainable 
development  

E Co.



Thank you

Dr Silvia Emili

silvia@ecoltdgroup.com

Find us at: ecoltdgroup.com & sign up to our ‘Deeper Thinking’ newsletter

Connect with us on Twitter @ecoltdnews and LinkedIn – linkedin.com/company/eco/


