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1.    Get to know:

 The practical process of requesting CTCN assistance.

 How CTCN defines requests are eligible and prioritised.

2.    Be able to better:

 Prepare requests eligible for CTCN technical assistance.

 Ensure design of attractive Requests.

 Answer questions from within the country on getting CTCN 

assistance.

Objectives of this session 
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Outline

1. Generating and Submitting Requests 

Presentation, discussion, group exercise

2.  Request Processing, Prioritisation and  

Response Planning

Presentation, discussion

3. Response Implementation & Evaluation

Presentation, discussion
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Technical Assistance Status



•Design 
What is “climate technology” ?

IPCC 5th Assessment Report defines Climate Technology as:

• “Hardware, software and orgware”

• “Traditional, modern, high tech”

• “Any equipment, technique, knowledge and skill…” (needed for:)

1. Reducing greenhouse gas emissions: 

i.    Energy supply ii.   Energy use

iii.  Industry iv.  Transport

v.   Agriculture vi.  Forestry

vii. Waste Management

2. Adapting to climate change: 

i.    Water ii.  Agriculture and Forestry

iii.  Marine and Fisheries iii. Coastal Zones

iv.  Human Health vi. Early warning and assessment

vii. Infrastructure, Transport & Urban Design

Cross-cutting Approaches:

• Ecosystem-based

• Community-based

• Gender-oriented
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1. Generating and 

Submitting 

Requests 



CTCN Technical Assistance Cycle

1. Generation & review

DesignImplementationEvaluationImpact
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3. Reponse implementation

A) Generation by NDE
B) Review by CTC

Led by NDE

Led by specialists
and proponents

NDE supervision & 
quality assurance

CTC Support

Led by CTC

NDE Collaboration



CTCN Technical Assistance Cycle

1. Generate & review

DesignImplementationEvaluationImpact

2
. R

e
sp

o
n

se
 P

lan
n

iin
g

3
. U

se
 a

n
d

 im
p

ac
t

3. Reponse implementation

Request led
by NDE
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Generating a request

Request ready 

to submit

Linkages 

with existing 

programs

Stakeholders 

consultation

Eligibility 

criteria

Need 

identified



Technical Assistance:  The main actors

NDE Network Service 
Providers

Technical 
Resource Pool 

(CP Staff)

Core Center 
(UNEP and 
UNIDO –
CP Staff)
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Eligibility Criteria

1. Contribute to increase resilience and/or 
mitigate emissions 

2. Aligned with national plans

3. Strengthen national capacities

4. Processes are in place in the country to 
monitor and evaluate any support provided



“The request has a clear and positive benefit to the requesting 
country in mitigating, or adapting to the negative effect of, 
climate change.”

Mitigation: 
Reduce the causes of 
climate change to 
permanently 
eliminate its effects.

Adaptation: 
Anticipate the effects of 
climate change to prevent 
its damages and take 
advantages of its 
opportunities.

Eligibility Criteria 1



Eligibility Criteria 2

Relevant national strategies and plans:
• National Development Plans
• Sectoral plans
• Technology Needs Assessments
• National Adaptation Plans of Action (NAPAs)
• National Adaptation Plans (NAPs)
• Nationally Appropriate Mitigation Actions (NAMAs)
• Climate Relevant priorities in National Biodiversity 

Strategies and Action Plans (NBSAPs)
• Etc.

“The request is in line with national strategies and plans.”



Eligibility Criteria 3

“The support will strengthen endogenous capacities.”

Characteristics:
• Ensure assistance is adapted to local circumstances
• Ensure interest, involvement and ownership of local 

stakeholders
• Strengthen in-country capacities
• Ensure efficient use of in-country personal time and financial  

resources dedicated to the assistance
• Ensure implementation sustainability



Eligibility Criteria 4

“Processes are in place in the requesting country to monitor 
and evaluate any support provided.”



Prioritization Criteria

• Not an eligibility criteria but an asset

• Demonstrated in the request, if possible



Prioritization Criteria (cont.)
1. Demonstrate “project readiness”

2. Demonstrate potential for replication or scaling up nationally, regionally, 
and internationally

3. Leverage public and/or private financing

4. Promote endogenous and most appropriate technologies and processes

5. Promote and demonstrate multiple benefits, as well as social, economic, 
and environmental sustainability

6. Promote gender equality, and empowerment of vulnerable groups, 
including women and youth.

7. Promote collaboration among stakeholders, including between 
countries, and having elements of South – South, bilateral, or 
multilateral cooperation

8. Promote multi-country approaches and the regional bundling of requests



Balancing Principles

With the aim of achieving a balanced and equitable portfolio, the CTC 

Director shall ensure that priority is given to requests that bring about:

1. Inter and intra-regional equity, with a preference for requests submitted 

by LDCs and other highly vulnerable and low capacity countries

2. A balance of technological-related activities covering both adaptation 

and mitigation

3. A balance of technological related activities spanning the technology 

cycle.                                                                           



Linkages with Existing Initiatives

Ensure linkages between the request and existing initiatives to 

enhance effectiveness and scope of the CTCN interventions 

and leverage international funding for adaptation and mitigation 

activities. 

Synergies

Lessons learned

National priorities

Funding



Submitting a request

• Must be submitted by the NDE 

• Use the CTCN request template

• Comply with the Eligibility 
criteria

CTCN Manual, Annex 4 –

Request Submission Form



Request Submission Template



Request Submission Template (cont.)
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Request Submission Template (cont.)
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• Groups:  4/5 persons per group

• Duration: 20 minutes

• Document: Sample request summaries

• Action: Using the request summaries, begin to draft a request. Due 

to time limitations, some answers may be incomplete. 

• Group discussion questions: 

1. What section is most important?

2. What is missing in your request and how to work with the 

country organization and various stakeholders to obtain it? 

3. What parts of the request template are the most challenging? 

Group Exercise
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2. Request 
Refinement and 
Response 
Planning



CTCN Technical Assistance Cycle

1. Request generation

DesignImplementationEvaluationImpact
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Led by CTC

Led by NDE

Led by experts
NDE quality
assurance

NDE Collaboration

CTC Support



Request Refinement & Response Plan Design

Objective:

• Convert brief request into an action plan 

• Clarify the strategic barrier/challenge to be addressed

• Articulate “Terms of Reference” 

• Estimated budget

• Ensure shared ownership

Response plan approved by NDE and CTCN Director



Sections of a Response Plan

• Request summary

• Objective and expected impacts

• CTCN assistance (activities and products)

• Planning and milestones of key deliverables

• Main partners and synergies

• Estimated budget

• Monitoring of response

Response plan approved by NDE and CTCN Director



Financial Range of Response Plans

Rapid Response

• Up to US$50,000
• Consortium Partner

Response Project

• Between US$50,000 
and US$250,000

• Tendering for open 
competition among 
Network Members



Challenges Good Response Planning Practices

1. Broad request

Aim to have a sharply focussed Request in the first place through better 

communication with NDE and country applicants, and on the CTCN TA in 

general.

Draft clarifying focus questions among RET and send to NDE prior to kick off 

call

Involve Response Planning Team staff from national office to participate in 

meetings face-to-face.

Involve UNEP and UNIDO Regional Office focal points.

2. Coordination 

among RET

Small is beautiful, and if the RET includes more than one Partner, the division 

of work and responsibilities needs to be agreed upon at the onset.

Form clear team including, clear CP lead, focal points for each RET member, 

NDE and proponent.

Draft REP in main language of the country and translate at the end.

If possible, do all calls with NDE in main language of the country.

Always copy NDE on all correspondence with any country actors.

Challenges and Good Practices



Challenges Good Response Planning Practices

Broad request

Aim to have a sharply focussed Request in the first place through better 

communication with NDE and country applicants, and on the CTCN TA in 

general.

Slow progress

Hold a RET formation call, followed by a REP kick off call with the NDE and 

their designates.

Set explicit timeline and milestones to complete REP in the first kick off call.

Make sure relevant experts within CPs are available to work on the 

Response Planning.

Contract/select only one implementer (implies only one agreement 

concerned and one partner to transfer funds to), even if sub-contracting of 

another partner is possible.

Agreeing on budget  

CTM decides based on recommendations of RET members.

Resources/indicative budget is thought at the stage of designing the 

Response Plans, to avoid agreeing on activities that would be way above 

CTCN budget threshold.

Clarity of activities Specify clear deliverables and deadlines for each.

Designing the 

Response Plan for 

success and 

impacts of TA

Make sure TA outputs/results are expected to be used and useful for the 

country beneficiaries and partners.

Integrate M&E considerations (specific indicators, targets, timeline, 

responsibilities) in REP.



Discussion questions

I. How can Response Planning go as quickly and 

smoothly as possible?

II. What are good or bad practices of Response Planning?

III. How can we ensure complementarity with other similar 

projects in design of Response Plans? 
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3. Response 
Implementation, 
Evaluation and 
Reporting



CTCN Technical Assistance Cycle

Request generation
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Response implementation

Led by NDE

Led by CTC

Led by NDE

Led by experts 
and proponents

NDE supervision & 
quality assurance

NDE Collaboration

CTC Support



Overview

I. Communicating results from CTCN Technical assistance

II. CTCN’s approach to measures and evaluation of 

technical assistance Requests and Responses

III. Ensuring coordination during implementation



Communicating results and learning from 
Response implementation

Globally:
1. Announcements of events and results on ctc-n.org

2. Webinars

3. COP and SCBSTA side events

4. UNEP and UNIDO side events

5. Regional CTCN financial forums in 2016?

Nationally:
1. National climate technology events

2. Institutional websites

3. Inter-Agency CC Committees

4. National communications to UNFCCC?

5. UNDAF?

6. Etc? 



M&E in CTCN Requests and Responses - Importance

• Ensure high quality and result-based services from CTCN to 

countries

• Demonstrate that technical assistance has effectively led to 

larger scale actions and reached its expected impacts

• Demonstrate CTCN value added 

• Ensure internal learning and improvement 

• Respond to COP reporting requirements for accountability 

and transparency 

• Support countries in demonstrating achievements on climate 

technologies as part of their reporting requirements to the 

UNFCCC 



M&E in CTCN Requests and Responses

M&E at all stages of request process

• At Request Submission:

 Eligibility criteria 3 

• Response Plan Design:

 Results framework with outcome indicators and impacts

 At response closure: feedback form

• Response Plan Implementation:

 Communicate learning and impact throughout

 Coordination among NDE, proponents, implementers, CTC

• Response Closure:

 Delivery and impact review

 Communication learning and impact



M&E in CTCN Requests and Responses

Decisions by the Advisory Board:

• NDEs are de facto members of the Climate Technology 

Network. 

• NDEs ensure a high quality of technical assistance 

while maintaining an efficient operation of the CTCN” 



CTCN Approach to M&E

•
Monitoring of results + impacts



Examples

Example: 

Formulating Geothermal Energy Policy, Legal and Regulatory Framework            

Response Plan 
activities and outputs

Impacts articulated in 
Response Plan

TA 
Activity

TA 
Outputs



CTCN Approach to M&E

•
Monitoring of results + impacts



Examples of Outcome Indicators

• # of laws and regulations focused on climate change and 

climate technologies

• # of laws and regulations integrating climate technologies 

elements

• # of climate technologies piloted/tested

• # of climate technologies produced

• # of research projects undertaken on technologies

• # of public-private partnerships created

• Amount of public funds invested on a specific technology

• Amount of private funds invested on a specific technology



CTCN Approach to M&E

•
Monitoring of results + impacts



Examples of Impacts

• Increased capacity to:

• Identify Environmentally Sound Technology (EST)

• Prepare and implement EST projects and/ or strategies to support 

action on low emission and climate-resilient development increased. 

• Deploy and diffuse ESTs and associated developed and developing 

country knowledge/expertise in developing country Parties

• Attracting public and private sector investment in EST

• Contribution to Sustainable Development Goals (17), including: 

• “Take urgent action to combat climate change and its impacts”



M&E in Response Plan Design

Activity Description of sub-

activities conducted 

by the CTCN

Output and 

deliverables

Main 

national 

partners 

involved

Objectively 

Verifiable 

Indicator

Responsible 

person/orga

nisation

Activity 1: Sub-activity 1

Sub-activity 2

Etc.

Activity 2: Sub-activity 1

Sub-activity 2

Etc.

Activity 3: Sub-activity 1

Sub-activity 2

Etc.

Etc.

Annex I:



M&E in Response Implementation Closure:  
NDE Feedback
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M&E in Response ClosureM&E in Response Implementation Closure:  
NDE and Partners’ Feedback



M&E in Response Implementation Closure:  
NDE and Partners’ Feedback



?

Insuring Coordination During Implementation

Possible approaches:

• Response Plan Implementation working group?

• Monthly reports to NDE and CTCN Director?

• Timely delivery of products

• Etc?



?

Discussion questions

• How can we best sharing the impacts and learning from 

technical projects help attract more support (domestically 

and international cooperation)?

• How can/should the NDE be involved in M & E of CTCN 

technical assistance Requests and Response 

implementation?

• During Response Plan implementation, what would be the 

most effective means of ensuring effective coordination 

(among NDEs, proponents, technical assistance 

providers, CTC managers, etc).
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For more information on CTCN, please visit:
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