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Scaling locally led adaptation in the Global South:
Lessons from the Adaptation Fund Climate Innovation Accelerator



ADAPTATION FUND CLIMATE INNOVATION ACCELERATOR

AFCIA fosters innovation in climate change adaptation in developing countries, using
innovative adaptation practices, tools and technologies.
It generates evidence of impact to trigger opportunities for scaling up.

69 projects | Up to US$ 250,000 per grant

Total budget: $5M + $11M (EU) Total budget: $5M + $1.8 (CTCN)

Grantees: non-governmental CTCIQ Project Entities: Governments, non-

organizations (NGOs), civil society
organizations (CSOs), business

governmental organizations,

UN Climate Technology Centre & Network

community groups, entrepreneurs,

member associations (BMOs), and academic/research institution in

developing countries especially
SIDS and LDCs with a Nationally

Designated Entity (NDE) in place.

community based organizations
registered in a developing country.
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e AFCIA Impact Report Launch

UNDP-AFCIA Impact Report

Key findings, impact and lessons > TN
learned of a 5-year journeu. UNDP -Adaptation Fuﬂd-(%!%nate Innovation Accelerator @

Accelerating climate adaptation O
through local innovation

countries grantees

Impact Report
2020-2025

Supporting local

communities worldwide

to expand and accelerate
promising adaptation solutions



-
phical preg

s per country

West Afric
. One initiative §
elize -J. —‘ - Burkina Faso, ! gd
amaica Ghana, and B Vi
etnam hlllipines
Guatemal® \ amB dla ‘
Micronesia

ya N
Anzania

AWI

In OneSIB
’ .’,

‘\A

South Africa

)r

The distribution of UNDP-AFCIA funding is strategically tailored to address diverse challenges
in different countries, underlining the accelerator’s global and inclusive approach to face climate

change across regions.
. I II 3 3 Latin America and the Caribbean 9 (20%)
Arab States W 1(2%)

3 No. of initiatives initiatives countries Europe and the Commonwealth States 1 1(2%)

Africa 17 (39%)
Asia and the Pacific 16 (36%)

s &
1 2



Funding

“per region
“ $3,636,725

Total grant funding delivered Africa
across 44 initiatives

$8,383,246

$2 634,024

$1 20'000 Asia and

S/t\;?gs $.l 59 497 $1 '833'000 the Pacific
Europe 'and Latin America and the ‘

—— Central Asia Caribbean
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Impact

..W, punos Bueas
=\ 2 8L9°LZ9L$
ooo 0 PUNOL (eI
8 008'988°L$
Ll
o
% m punos buyels
m S 8LO9LZ9'L$
= = punoJ [eru|
g 3 008'088'L$
.t
x
m m punos Bujeas
ok 8LO'LZ9$
% .m punoJ jepiuy
2 = 008°'988°L$
O
5= punos Buyels
AA v @ 5 8L9'LT91$
_m m pUNoJ jeniu|
S 008'988°L$
...M ...nM m. punos buyess
@v@ .00 8L9LTOL$
o S ®©
< M = PUNoJ eI
ERW* 008‘088°L$
punos Buyess
m e 8LOLZOL$
+ @ punoJ jepiu
- @ s
008'988°L$

$8,383,246
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UNDP-AFCIA
Impact data

Directly benefitted individuals

292,049

Indirectly benefitted individuals

2,328,000

Total number of people reached (direct and indirect)

UNDP-AFCIA Impact Report // 20

1 2 New innovative 3 Existing or new solutions
solutions tested accelerated
Land restored
29'207 heCtare or protected
1 3 0 g Green jobs 2 1 73 2 Households with
] created [ improved livelihoods
Initiatives exploring Individuals with
6 the voluntary carbon 4 7 1 3 2 improved productivity or
credit market ’ professional skills

4 1 71 424 Additional funding unlocked by
} ) UNDP-AFCIA grantees



Scaling sighificant impact

Growth in Revenue-Generating

Capacity of UNDP-AFCIA
Grantees

39% increase in
organizations
reporting revenue

Baseline (Before After UNDP ISGAP
UNDP-ISGAP Support
Support)

8 Percentage of grantees who reported any revenue

Business Outcomes across
UNDP-AFCIA Grantees

Revenue Generating (Over
USD 100,000)

32%

Market Creators /
5 14%
Ecosystem Builders

Proof of Concepts / Early
Innovation Pilots

m Proof of Concepts / Early Innovation Pilots
| Market Creators / Ecosystem Builders
® Revenue Generating (Over USD 100,000)
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Lessons learned

Local ownership & tlexibility

Empowering local actors through
direct funding mechanisms
enhances effectiveness:
Providing direct funding to local
organizations and stakeholders
enables them to desigh and
Implement context-specific
climate solutions.




Lessons learned

Capacity building

Failure must be recognized as an
integral part of the innovation
process:

Innovation involves an iterative
process that often includes
setbacks and "failures." These
challenges provide valuable
learning opportunities.




Lessons learned

Financial sustainability

Diversified revenue streams and unlocking
private investment are Key to the financial
sustainability of acdaptation initiatives:
Ensuring the financial sustainability of climate
adaptation projects requires the exploration of
alternative revenue streams.

Market access and ecosystem service
monetization are key to financial sustainability:
Strategies to strengthen market linkages, secure
certitfications, and develop buyer relationships
were central to the success of projects.




Lessons learned

Scalability

Adaptive management approaches are crucial
for ensuring the flexibility and scalability of
climate adaptation efforts:

Climate change is dynamic, and adaptation
strategies must remain ftlexible to respond to
evolving local needs and environmental challenges.

Phased funding models are essential for scaling
and sustaining innovation:

Allows for a gradual scale-up of initiatives,
providing the necessary financial and technical
support at different stages ot development.




Adaptation Fund Climate Innovation Accelerator Programme (AFCIA) Dashboard

Adaptation Fund- European Union- UNDP Innovation Small Grant Aggregater Platform

This dashboard has been developed to present high-level information and results of the AFCIA programme. it enables interaction based on signature solutions, sectors, interventions, Nationally
Determined Contributions (NDCs) and SDGs.

NDP signature solutions AFCIA programme global coverage

Energy

Environment

Gender equality
Governance

Poverty and inequality Océano
Resilience

Artico

Disaster risk reduction

Focus on communities

Food Security

nnovative adaptation financing AMERICA DEL NORTE EUROPA ASIA
Nature-based solutions

Urban adaptation @

Oceano © Oceano
Oge i Noe o ™
New solutions being piloted @ & m ? @
o

New technology innovations
Raplicating solutions AMERICA DEL SUR @ Oaans b, NEWS  October 23, 2025 NEWS  September 25, 2025

S 3 Indico
Seocial innovation O

Scale-up (esttmg tested solutions)
@)
How locally led adaptation is shaping a UNDP-AFCIA Global Closure Workshop:
Coastal and low-lying areas . - .
Disaster risk management climate-resilient future Celebrating five years of grassroots climate
Food production and nutrition sec...

Uivelihoods and poverty

innovation
Ocean ecosystems ANTARTIDA

Orange bubbles indicate countries with more than one project.

Terrestrisl 300 Wetland SCOSSEMS B Mot 8 . _ S A Locally led innovations empower communities globally to build
e, lasting resilience to the climate crisis. In Cape Town, AFCIA partners came together to share lessons

Total people reached | People by gender Grant type
No. of projects funded No. of countries reached  (direct and indirect)

i

learned and shape the future of climate action.

50G1 44 33 2 6 “ ®Female @Male @®Small grant [$125,000) @ Micro grant [$60,000]

SOG2 ml 2

5063 : 46% O sax 2 O i READ MORE [ READ MORE )

i

Albania  orgaisaton: cenca s S ik nn S e @ @ Reviving Mayan farming traditions to protect Lake Atitlan in Guatemala:...

Location: Municipality of Shkoder and Municipality of Vore -
Solution: Climate-smart agriculiure techniques for ofive crops and D[P UNDP Climate - 2 visualizaciones + hace 8 dias
irigation in Albania

Factsheet Period: First round of UNDP AFCIA funding (16 months)

X calinj locally led
adaptation

calin Iocahiq led
adaptation

Guatemals
Investability - ' A @ Restoring land and livelihoods through climate-smart agriculture in West Timor:...

« Enhanced carbon capture and soil health
Improved water management with solar-

Gustemala

$12,250 from increased

UNDP Climate - 3 visualizaciones * hace 8 dias
agricultural production and

based irrigation, increasing water access Revenue ke s b 54 et e e 2 adaptation
« Boosted agricultural efficiency with per year ot ! SV e
advanced technologies and mechanization due to lower dependence on

- e
. r f f2 H at id.
e | | oo eneaer | Local Innovators Driving
Technologies purchased using e
Innovation DP-AFC . A CI t Ad pt I
ik cole @ B Imate Adaptation | ...

An nRative supports olive tarmers N AIDINE With climate-smart agricuiture techniques a RECA

74% of farmers in Albania are small family farmers, holding limited fand (EA0, 2018). The agriculture sector
has been hit with numerous crises, including rising costs of oil, raw matenials and fertilizers, as well as

. . ,
i Restauracion de bosques y construccion de una economia verde con las...
emigration and chmate change (IME,_2022). Smallhoider farmers also struggle with low productivity. » Enhances sustainability through farmer Sustaining more energy efficient and
underseling of produce, outdated farming methods and limited access to technology. This iniSative aims connectivity and integration x . require less labour. The i s " 2 : ¢
to drive ncgoﬂn::uvnrfucflca '.r.ms!ormglnon, integrating smalibolders and mugoyd—u:mg new shred « Improves soil carbon capture, reduces costs badicelod increased crop yields and I/ de UNDP Climate UNDP Climate - 3 visualizaciones + hace 8 dias
technologies and agrivoltaics solutions. Ultimately, it aims to refieve pressures on farmers, fostering and introduces renewable technologies in market access ensure overall ) - : ) ) R 3
sustainability and resilience of agricultural practices to socio-economic and cmate change the olive sector financial sustainability without Lista de rcproduccmn - 44 videos - 93 visualizaciones
» Addresses challenges like input costs, Arither brrastinedt
productivity and climate vulnerability
Socdl impact . P ' aconomic empowerment and t { In every comer of the world, communities are
resilience among smallholder farmers - - :
Introducing investmaent and implementing locally led adaptation solutior
T farmer cost-sharing for new
* Created a connectivity-fuclied aggregation * Promotes collaboration with a focus on ﬁ Replicaﬁon pohnﬁal technologies. fostering the = % = X i %
OF 20 SRy Jbc Tt mile 0 oW vt CEOBSMMOR RNC SR 810 BP0 - development of productive : 0 Climate-smart crops and greenhouse tech in Nigeria: Sustainable Environment...
cost-sharing framework responsibéity over productive assets : ol i e ol ’ Reproduc"- tOdO m ¢ o
+ implemented solar-based kmigation systems + Empower local communities by * Expanding a connectivity model to : : g social and
benefiting 20 farmers (eight women) increasing resilience and productivty in include new smallholders Aaancal: | conomic growth i ural aneas s e e UNDP Climate - 4 visualizaciones - hace 8 dias
* introduced a shredding technology (new 1o agriculture « Distributing technology and knowledge to PRI Scalin, !ocolly led
Albania) for olive pruning residues, other regions in Albania. such as Obot A collaborative approach 4 adaptation
enhancing soil-based carbon sequestration and Marginet, to benefit other farmer mitigates the financial burden on

Reduced farmers’ working Sme by 400
hours per 1000 olive trees

« Deiivered two new technologies, blomass
shredding and renewable water pumping to
20 smaliholder farmers, benefiting 57
community members

Trained 122 high school students and 36
farmers on cimate change, emerging low-
carbon technologies and gender
considerations in sustamnabilty
Established two farmer collectives led by
women farmers

communities individual farmers and ensures

their engagement and
Funding smpshot commitment, leading to more
sustainable and impactful

outcomes.
+ UNDP-AFCIA grant: US$60.000 (mitial grant)

Clmate To learn more, visit UNDP-AFCIA
— ADAPTRION Fop To contact the inibative, visit REC Albania

@ Food security through community-led food gardens in South Africa: RULIV NPC

UNDP Climate + 5 visualizaciones * hace 8 dias

_Sc;linj locally led
Y adaptation

Seath Mrico



https://www.adaptation-undp.org/afcia/dashboard
https://www.adaptation-undp.org/afcia/dashboard
https://www.youtube.com/playlist?list=PLyBRsrYRs7YeVgGdXproGsaqXMcZjNMyB
https://www.youtube.com/playlist?list=PLyBRsrYRs7YeVgGdXproGsaqXMcZjNMyB
https://www.adaptation-undp.org/afcia/solutions-catalogue
https://www.adaptation-undp.org/afcia/solutions-catalogue
https://www.adaptation-undp.org/afcia/solutions-catalogue
https://www.adaptation-undp.org/afcia/solutions-catalogue
https://climatepromise.undp.org/news-and-stories/how-locally-led-adaptation-shaping-climate-resilient-future
https://climatepromise.undp.org/news-and-stories/how-locally-led-adaptation-shaping-climate-resilient-future
https://www.adaptation-undp.org/undp-afcia-global-closure-workshop-celebrating-five-years-grassroots-climate-innovation
https://www.adaptation-undp.org/undp-afcia-global-closure-workshop-celebrating-five-years-grassroots-climate-innovation

e AFCIA Impact Report Launch

UNEP-CTCN-AFCIA Impact Report

Key findings, impact and lessons

learned of a 5-year journeu. Adaptation Fund | wNmQ:t ©CTCN

Climate Innovatlon,."__ -
Accelerator g

2020-2025

|23 ! 25

| countries | projects

UNEP CTCN - AFCIA
Impact Report

Supporting resilience building
of most vulnerable communities
through adaptation technologies
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UNEP CTCN-AFCIA supports countries in Africa, Asia-Pacific, Eastern Europe, and Latin America and Caribbean un-
der the United Nations Framework Convention on Climate Change (UNFCCC), with priority given to Least Developed
Countries (LDCs) and Small Island Developing States (SIDS).

520/ Africa |m— 11 (34%)
0 Asia and the Pacific | 7 (28%)

of the initiatives are implemented
in Least Developed Countries Latin America and the Caribbean [l 6 (24%)

2 2 5
(LDCs) and Small Island

Initiatives countries Developing States (SIDS) Europe and the Commonwealth States Ji 1(4%)

No. of initiatives



$1.5 million

Globally used for
knowledge production
and sharing activities

$254,350
$1.1 million  cooi e

Latin America and
the Caribbean

$1.5 million

Asia and the Pacific




Portfolio by Sector

Early Warning Sys. (9) Water Management (6) Food Security (10)
uifer mappin SPIS
EWS for Flood ATEE SR
Drones for soil mapping
EWS for Forest Fire EO0L tgetion barries T—
ing environment
and SPIS
Drought Modelling and FROCE Sacmoe . .
Forecasting Systems technologies Climate-smart farming
) ) Blockchain for crop
Agrometeorological Rainwater harvesting insurance
Platform system
Climate-smart free
: : trade zones
Multi-hazard Platform Water drainage system
Pastureland
management
Transboundary Water Roadmap for aquifer *
Management recharge

Biodiversity hot spots
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UNEP CTCN-AFCIA
beneficiaries

Over the 2 million people reached by UNEP CTCN-AFCIA

Gender breakdown Age profile

Men 5 8 % 42 o/O Women Youth 20% 8 0 o/o Adults

11 ,61 9 (37% women)

Number of staff targeted for capacity
2 1 2 2 6 4 building to respond to, and mitigate
[ impacts of, climate-related events

Direct
beneficiaries

Direct and Indirect
beneficiaries



new adaptation
solutions tested

enabling
environments

for adaptation
technologies and
innovation adoption
and diffusion
strengthened

()
=%

staff across 2,243
organizations with
improved professional
skills and increased
capacity for adaptation

municipalities are
benefitting from a

new, an improved or a
strenghtened early
warning system,
agrometeorological or
multi-hazard platforms.

local technical tools,
quidelines and training
modules produced to
support technology use

adaptation-related
climate plans,
strategies, and laws
supported

UNEP CTN-AFCIA

unlocked for scaling
successful adaptation
initiatives

natural assets or
ecosystems protected/
rehabilitated

Impact data




Scaling sighificant impact

To date, 10 ot the 25 Initiatives
(40%) have already secured
additional support and finance
for scale-up, either from @
governments, private sectors, or

through new grants: unlocked for scaling

§qqce_ssful adaptation

Initiatives
Burundi, Georgia, Malawi,

Ghana, PakKistan, Sudan EWS,

Zambia, Maldives, Mongolia,

Saint Kitts and Nevis
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Lessons learned

Adaptation and Monitoring

Essential to measure and
document impact

To build up evidence tor the tuture
roll-out of technologies, it is
essential to measure anc
document on-the-ground impacts.
Although challenging ano
resource-intensive, this approach
Is still acknowledged as the
direction tor best practice.




Lessons learned

Replicability

Successful only with
government ownership and
coordination

Government ownership is critical
for the success and replication of
technologies.

Once technology proves effective,
Its roll-out and scale-up require
coordination across difrerent
entities, levels and sectors.




Lessons learned

Integrated Mitigation /
Adaptation Interventions

Climate smart solutions build
resilience

Initiatives like ecosystems
restoration or renewable energy
(e.g., solar-powered irrigation) can
build resilience to future climate
Impacts and support livelihoods
while limiting/reducing emissions.




Lessons learned

Knowledge Generation and
Exchange

Technology transter depends on
capacity building. Users must
develop skills to continue
project.

Technology transfer depends on
capacity building and knowledge
exchange. End users must have
opportunities to learn about the
technology and develop skKills
heeded to interact with it in the
future.




Resources

Adaptation Fund Climate Innovation Accelerator Programme (AFCIA) Dashboard Mongolia [l = ©CTCN -
Techrcal Asaintance: Lntuncng o sl resilentw andd o orrds waalsen sty by N
Adaptation lund  UNLS £ Boaibich: ftietng 4
This dashboard has been developed to present high-leve! information and results of the AFCIA programma. it enables interaction based on signature solutions, f;:';:“mn ;_xm: Buyarithriens St Mongolls
sectors, intervenhions, and SDGs Aurh.f.‘,' Solution: Suslabacty patuivied maregueerd W I oducten of commirry-scuy R e AN

- ’-1'-0—4--‘—0--.-.-.-»_.

UNEP CTON giant: 155D 204 600

AFCIA Pragramme Global Coverage

frabling enviranment @ Erabang enveonment @ Technics Accelersben

Technical Accpderaton

ector

adspistion Fnance

ASIA e Papontn Sepnes & S L R e ) p— . S— e —
< NORTH AMERICA et o ® cwn dumne § Lo—
Climate Daca EUROPE
Dizazher Risk Reducbon O vy o o onwe axwwe 0 fe A LR
Food Secunty 7 Agnodte a p T Sy P —
z Oimnsde ctange and ovwrgranng hevw sevecely degracied Dastrelsnchy, Brmtwreng Bwe Dosbbhoocs of
Nature-Dasec Soutans Athanty sl harchng commusiien i Morgoks This sucly messsasnd the Dolertiel 10 wahence climale resfence

[ eosng sysoms. andd buddng the capacity of herding communties. By strergthenng he cesibeonce of -~

Waler Managemen m . o O e fvesiock feming. sustanatie Inethoods for vunershie hording femides s sesred while mtigaing the

mpact of chmate chanoe

' 8 9 amxa b
Type of Solutions (o) (%] [¢] my TR = /g TR
(&3 @] (3 ahis! st ) " Adaptosien )
Agrometoorciogical Flattorm o ! 2 vk ) \_ , "‘

WESS

m ez a st 0 ‘-- > g wruronds salmrabiity oy reovng saslurslend muroouimert. devwiopng camerursl ety i ‘ ‘
Wbean Adaptatior c o 2 = !
3

\ AT M
~Nad <”

Aquiter Mapprg

— N pass a
e SOuEHOGNRD XY .

SOUTH AMEICA 02 — » Thie pect S20uses on entancing chmane « Ermanced Livestock Masagement and

Rlockehain AUSTRALIA CSIRNTE ANG E0N0MIC sustMnah bty of Pusture Realbence: Thw dupogroan ol

Croman
X v e tinck farweng MOeoned e rs30ck Manegoemnont oractic os ana
Climate-Smart Agnculture Teching .. VA v
et 3 PASIUIE IESENNCE MEAEUIes TIDE Mg e T - . . e
B Amha (BRI AN - ~o . S A M S B & T —y S— P —— .-
1o ( tinn s Lo nchoe py g amoroved vegetrem sltwcis of R S S
1oL *

PEIRNTING FENaeiaTs e, Canee LOPON Sty nablo Feesncck fwming - ” - -cry e een . o w-n - [ -
AMOQE W Naliny, and COMmMmuniy-aCak oy -

* Improved Fconamic Sustanatdng: The s1ucy

MY, SICCess’g Dudvels Mmoo

Earty Warning Systome (EWS B e & 2028 TorTom @ 008 Viorsecd Sotsceton § Lasetraglss Spe

of 1o Sewel ODMENT of COMMUNTy-SCole Medt DAL NI e - s PP - Gy sdotge
- 5 WWaws § capet G0 APETe ¥ o Gt Sy ot IR

i xe e WS iy sthoce bane - by - - - - - - - - - - - - - - - - - - - -

P ] - S TOOONG »HLE HATCD produ s aa fow

£ NF OIS EEULRY X ; -

‘ S ! vy ¥ MOLr e O revetram ofF harcers
Socal impen
L Pt SN T g =

- Ve

Climate change + Climate change refers 10
long 1orm shifts in Sormperatures and .

GEORGIA




AFCIA lis closed, but AFCIA 11 will be even bigger!

All these
programmes are
sourcing 200+
projects

AFCIA is
implemented by all

these agencies for
$30 million and will
continue to grow

UNDP: CSO and NGOs
(grants)

WFP: Specific regions
(grants)

UNIDO: Private sectors
(grants)

SPC : Pacific only
(grants)

CTCN: Technical

Assistance open to all
sectors, all countries

(not grants)
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Stories behind the data

South Asian Forum for Dr. Dipayan Dey
Environment, India
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South Asian Forum for Environment

AFLOAT-HEAL

Registered Civil Society Organization for Sustainable Development & Poverty Allevi Adaptive Float-farming for Horticultural Entrepreneurship & Livelihood

I Consultative Status with ECOSOC & major stakeholder in UNEA

Rural coastal farmlands are inundated with
saline water due to sea level rise and storm
surge, ruining crops and exacerbating food
insecurity for farmers living below poverty line

~ Jn’ﬂeétmg rafts, with solar; :-lrrlgat,l"
v’ "Climate resilient and carbon smart | ¥/
v ~Cyclic design for curcular economlc Ieveragg

-
-
e

8

650 HEAL Hubs, 150 Ha in vulnerable floodplains.

5700 farmers, 20 FPOs under financial inclusion

Advanced capacities built in 2500-3000 marginal

smallholder farmers for climate resilient farming

$325,000 investment deployed so far over 4 years

Potential to expand nationally and internationally

Indicator of Sustainability

Particular Year 1 Year 2

Turnover 790,680.00 885,561.60
less : variable cost 128,000.00 143,360.00
{Contribution 662,680.00 742,201.60
Less : Fixed Cost ( Capital cost distributed with 36 months) 164,500.00 164,500.00
Profit 498,180.00 577,701.60
Profit Volume Ratio : contribution x100/sales 84% 84%

Break Even Point :Fixed cost/PV ratio 196,274.01 196,274.01
Margined of Safety : Profit/PV ratio 594,405.99 689,287.59




Sougisan Forum for Environmert Innovative Blended Fi]name

Registered Civil Society Organization for Sustainable Development & Poverty Allevi
I Consultative Status with ECOSOC & major stakeholder in UNEA

(FINANCING) (30%) (GRANT) (35%) (INVESTMENT)(35%)

ENTERPRISE HUMAN RESOURCE INFRASTRUCTURE
RESERVE (15%) (20%) (35%)
GRANT
[ OH ] FUND o f;ﬁ'.’&ﬁnc:l l:summ] E"' gsg::%mg:m]
o] [ e
e
[ RETURN (B0%)  RoTATIONAL [HR osv{l OH | 2
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[CHAIN] -—E‘ A E] | a
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k s & ®
Soutft Asian Forum for Environment - Aclaptive Learning for Scale-up

I Consultative Status with ECOSOC & major stakeholder in UNEA

A 2X times scaling up (300 float-farms to 600) of the current project
with grant-support would need an amount of USD 65-70K and then to
sustain the supply cold chain we would need another USD 25-30K (If
runs on grid) / USD 40-45K (If solar powered).

If we go for blended finance with 70% grant, we need to scale it
for 5X time to leverage the economy of scale to repay the loans.
The investments will be 2.5 times more than the above.

If we go for more than 30% loan then (1) either we need to redesign
the present structure and reduce the number / pay-out of the
beneficiaries or (2) we need to scale up and replicate in other geo-
ecologies to spread the risk.
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Stories behind the data

ABALOBI, South Africa Dr. Serge Raemaekers




Harnessing community-led data and traceability tech
to rebuild small-scale fisheries and unlock equitable markets

www.abalobi.org/impact greg.dugsan®@abalobi.org




I Context

Challenge

Small-scale fisheries =

40%

of global catch

Support 492 million

livelihoods

Cornerstone of global
food, nutritional & financial security

Mostly excluded from markets and
management conversations

Solution

Enabling technologies

We co-design data collection ICTs to digitise
and legitimise their livelihoods

Capacity building

We address the capacity challenges in
small-scale fisheries and catalyse financial, digital

and cultural inclusion

Market access

With digital tools, and relevant training in place, we
Invest, and establish transparent cold chains,
payment gateways, and direct market access



Impact

Social

5%

avg food security status of market
participant fishers after 1 year

109.130K

mouths fed through food security sales
programme

41%

women beneficiaries in the market
programme

38

supported fisher collectives

Ecological

93%

ecological sustainability of market catch
composition within 3 years

C-FIP

world-first TBL community-level
Fisheries Improvement Programme

Stable catch

Rates for key species sold on the
ABALOBI Marketplace

4960 tonnes

Fully traceable, legal seafood sold

Economic

US$2.0m

Revenue channelled directly into small-
scale fishing communities

1%

Economic value retention of market sales
at local community level

9579

Small-scale fisher beneficiaries across all
our programmes

10%

Fishers using ABALOBI financial services



| Insights

e Moving slowly to move fast - take time to
understand context and adapt offering accordingly

e Co-design - involve people early and consistently

e Embedded staff - ground-up approach
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Stories behind the data

I-SEEED Youths, Jamaica Tracey-Ann Harriage




e AFCIA Impact Report Launch

Project context

« VVolatile communities facing climate shocks, GBV & youth
violence.

« Women & youth disproportionately atfected and
economically excluded.

 Urgent need tor safte, dignhitied, income-generating
pathways.

Solutions

* Climate-smart food security
e Capacity building
* Livelihoods that build peace




e AFCIA Impact Report Launch

Innovation: Climate-smart agriculture
for behavioral change

* Climate-smart agriculture as violence prevention & healing

« Safe spaces for women & youth exiting GBV and volatile environments
* Blended model: behavioral change + skKills + income
 Trauma-informed, community-owned & scalable
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Impact

e« 30-45% reduction in community violence & Gender-Based
Violence

« 60-75% youth disengagement from crime and antisocial
behavior

4000+ livelihoods created for women & youth

« 40-60% improvement in household food security

* Globally recognized as a scalable climate peace model

Lessons learned

« Community ownership sustains peace
e Structure changes behavior
 Food security is violence prevention
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Stories behind the data

World Neighbors, Kenya Vincent Mariadho




PROLINNOVA

Kenya
PROmMoting Local INNOVAtion

in SCoOGCally-onented agnculture and NAtural resource management

LOFODA-G-Meal

Locally Formulated Dairy Goat Meal

Regenerative Feed for Climate-Resilient Dairy Goat
Farming in Kenya




Context Innovation

3 4 M + A community-driven answer to food insecurity,

malnutrition and climate vulnerability
through
formulation of nutritious goat feed from locally
available fodder materials

% in Kenya, yet may face feed shortages

60%

Annual deficit (about 33M tonnes of dry matter)
34M goats in Kenya, yet many smallholder
farmers face feed shortages
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Women and youth put into production clusters
earning income and livelihoods

Impact

usbD 22,970

Cumulative revenue generated by 2025;
projected USD300K revenue by 2030

Reduced pressure on vegetation
(Cut and carry feeding model eradicated)

~80%

increase in milk yield reported by early adopters

2,113

;, Practicing dairy goat farming as an
alternative source of livelihoods

1 5 Lls identified

Community’s innovative capacity strengthened

o 138
- o Women and youth employed as skilled or

unskilled labourers




| essons learned

Co-creation of knowledge: Communities are at the
center of knowledge co-creation, coming up with site
appropriate solutions to their own constraints and

challenges.

Locally-led adaptation: An effective adaptation can
be achieved even with low grants if communities are

part of the adaptation initiatives.

Sustainability: There is an urgent need to
mainstream/institutionalize community-centered
adaptation approaches with donor, development
actors and extension spaces.
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UNDP-AFCIA MBA Fellowship Programme

Said Business School, Abrar
University ot Oxford Chaudhury

Said \@

Business
School




Number of MBA i MBA Inter

. Financial Models & Strategies 32
W — (_)- D_
] : v @ % _— Business Plans 31
— = (G1sf Pitch Decks & Marketing Tools 31
Market Analyses & Strategies* 13

\&? Capacity Building Plans 10

. Investor Resources & Portfolios 9
Pages of academic research produced
Programme Funding Strategies 7
9 5 @@@ Environment & Climate Risk Analyses 7
7 Q 0O
%ﬂﬂ Stakeholder Engagement Strategies 6
Programme Narratives 2
Focus areas . P g :
Adaptation fll:'IClI"IE:E mechcu-"nsms Impact Reporting Plans 9
- Livelihoods and resilience ~ * Project case studies
* Locally led adaptation * Project sustainability Project-specific output AFCIA programme output
* Impact measurement * Funding strategies

*Including carbon & biodiversity credit feasibility studies



Stories behind the cdata
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Nepal: Argo-Meteorological Advisory Platform for Crops in Nepal

RMSI 4

Problem:  Climate-induced  hazards  are Challenge: Weak IT infrastructure

increasingly frequent and severe in mountainous

regions as a result of changing precipitation Solution:

patterns and rising temperatures. * Automated digital platform to deliver timely and
localized digital climate, weather, and agricultural
advisories.

Improved agricultural decision-making.
Multi-channel dissemination.

Bias-correction mechanisms for improved temperature
and precipitation forecasts.
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Nepal: Argo-Meteorological Advisory Platform for Crops in Nepal

i
i ST
M .

) Agro-Meteorological Advisory Platform for Crops in Nepal -

Key Benefits: Enhanced climate resilience,
agricultural productivity, and informed decision- | V
making by farming community. ﬁ ity Wi | o

Next Steps:

-Scaling up solution

-Improve weather forecasts

-Strengthen IT infrastructure

-More dissemination channels

-Long-term  financial sustainability through
integrating API| operational costs into government
budgets

-Strengthening inter-agency coordination

Weather Stations, Crop Monitoring Research Centers

;—-7




‘ Nepal - UN CTCN Climate Change and Security Programme

Cambio climético + B cambio climitico se
refiere a los camblos a lasgo plazo de las.

Nepal video link: https://www.youtube.com/watch?v=NBp8ImUEUSQ



https://www.youtube.com/watch?v=NBp8lmUEUSQ
https://www.youtube.com/watch?v=NBp8lmUEUSQ
https://www.youtube.com/watch?v=NBp8lmUEUSQ
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Mozambique: Implementation of Water-Food-Energy nexus using digital technologies for
local communities

Problem: Farmers face water scarcity, irregular
precipitation, poor soil management and limited access to
farming technologies

Approach:

-Modular Integration of solar-powered irrigation,
aquaculture, biogas, and composting.

-Tailors design to farm needs

Impact: Sustainable Resource Management & Improved Food Security;
- Ensuring the efficient use of natural resources while increasing agricultural o®
productivity and reducing vulnerability of smallholder farmers to climate change ® P RACT' CA

13 Jenox

Next Steps: Scale up the modular approach through targeted dissemination,
capacity building for local stakeholders and implementation of demonstration plots.
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Director, Climate Action

. . . . Unit, Ministry of
Stories behind the data: St Kitts and Nevis Environment, St Kitts

and Nevis NDE

Elrick Francis
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St Kitts and Nevis: Drought Forecasting Modeling

Problem: Recent push towards an agricultural and
tourism-based economy places greater demand on already

stressed water resources. “S

-

Approach: Designing a data-driven drought forecasting :
system. Weather information is shared with farmers via T —

simple technologies, like SMS, to help inform decision-
making.

Impact: Increased resilience in the water sector,
improved use of water resources, & water and food
security.

Next Steps:
-Shifting towards operational drought forecasting systems, with continuity of ground-based data.
-Increased collaboration intra-Ministerially and continued capacity building.

-CTCN is providing TA to improve water supply management through a GIS-based monitoring and control system for water
loss reduction, and a decision support tool for water network management (web based)



@ Farmers in Saint Kitts and Nevis embrace technology to combat drought #ClimateAction (B

Copiar enl_

Cambio climatico « B cambio climitico se
refiere a los cambios a lasgo plazo de las.

UN®

environment
proaramme

Ver en B9 Youlube

TR

St. Kitts & Nevis video link: https://www.youtube.com/watch?v=gIx\WPxUCvs0



https://www.youtube.com/watch?v=gIxWPxUCvs0
https://www.youtube.com/watch?v=gIxWPxUCvs0
https://www.youtube.com/watch?v=gIxWPxUCvs0
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UNDP-AFCIA website
UNDP-AFCIA Impact Report

UNEP-CTCN-AFCIA website
UNEP-CTCN-AFCIA Impact Report

Adaptation Fund website



https://www.adaptation-undp.org/afcia
https://climatepromise.undp.org/research-and-reports/adaptation-fund-climate-innovation-accelerator-impact-report-2020-2025
https://www.ctc-n.org/adaptation-fund-climate-innovation-accelerator-afcia-unep-ctcn
https://www.ctc-n.org/resources/afcia-i-impact-report
https://www.adaptation-fund.org/apply-funding/innovation-grants/adaptation-fund-climate-innovation-accelerator-afcia/




