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10 Years of the 
GCF Readiness 
Programme

Number of Readiness 
requests approved

896

Total resources approved for 
Readiness 

$776.6m

Number of countries 
supported

142



GCF Readiness Programme & CTCN
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Timor-Leste

Enabling Readiness for 
Capacity Building on 
Installation and Maintenance 
of Solar PV in Timor-Leste

Thailand

Enabling readiness for up 
scaling investments in 
building energy efficiency for 
achieving NDC goals in 
Thailand

Myanmar

Strengthened drought and 
flood management through 
improved science‐based 
information availability and 
management in Myanmar

Number of 
Readiness 
requests 
approved

31



Readiness Strategy
2024-2027

By 2027, developing countries have strengthened 
programming capacities & enabling environments for 
NDC, NAP, & LTS implementation, investment planning 
& enhanced access to GCF resources through an 
enhanced focus on climate programming & direct 
access to advance implementation of the UNFCC & 
Paris Agreement.



Readiness Strategy 2024-2027
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OBJECTIVE 1

Institutional 
strengthening & 
strategic 
frameworks

Strengthen capacity & coordination mechanisms across stakeholders

Support development and implementation of NDCs, NAPs, LTS 

OBJECTIVE 2

Pipeline 
development & 
implementation

Develop and update country programmes

Build pipelines of high-quality project ideas & concept notes, that lead to approved proposals

OBJECTIVE 3

Knowledge-
sharing & learning

Strengthen capacity of NDAs and DAEs for project implementation, financial management 
and monitoring and evaluation

Develop policies, instruments, and enabling environment

Strengthen Direct access entities (DAEs) and accreditation capacity

Generate and disseminate knowledge to address policy gaps

Capture and share best practices and lessons learned

Strengthen regional cooperation and partnerships and South-South collaboration



Readiness Strategy 2024-2027
Funding Envelopes
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NAP formulation 
envelope (NAP.1)

$3m

Additional envelope for 
SIDS & LDCs for Liaison 
Officer

$320k

Main country 
envelope

$4m

DAE envelope

$1m

Country 
support 
modality 

DAE 
support 
modality 

NAP implementation 
envelope (NAP.2)

$3m



Readiness Strategy 2024-2027
Access Type for Country Support Modality
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Option 1
Direct access by a country through the NDA or other competent government ministry or agency

Option 2
Access by a country through an entity nominated by the NDA, which can be a national entity; an 
entity that has entered into a Readiness Framework Agreement with the GCF; or a GCF 
accredited entity

Option 3
Access by a country through a competitive tender process involving GCF pre-qualified
delivery partner based on the selection of the best technical and financial offers

Option 4
A hybrid approach that combines any of the above methods



Readiness Strategy 2024-2027
Country & DAE Support Modalities

8

Number of requests 
approved

8
Number of requests 
approved

12

Amount approved

$25.7 m
Amount approved

$10.2 m

Number of requests 
received

93
Number of requests 
received 

57

Country 
support 
modality 

DAE 
support 
modality 



Readiness Strategy 2024-2027
Country Support Modality – Asia Pipeline
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Country Request for Support Proposal Status Access Type Delivery Partner
Azerbaijan Received
Bahrain
Bangladesh Received
Bhutan
Cambodia Received Under review Framework Agreement + Direct Access GGGI
India Received Under review Framework Agreement UNDP
Indonesia Received Under review Framework Agreement GGGI
Iraq
Jordan
Kazakhstan Received Under review Direct Access
Kyrgyzstan
Lao PDR Received
Lebanon Received
Malaysia
Maldives
Mongolia Received
Nepal Received Under review Framework Agreement FAO
Oman Received Approved
Pakistan Received Under review Direct Access
Philippines Received Approved Framework Agreement GGGI
Sri Lanka Received Under review Direct Access
State of Palestine
Syrian Arab Rep.
Tajikistan
Thailand Received Framework Agreement GGGI
Turkmenistan
Uzbekistan Received
Viet Nam

Number of request for 
support received

16
Number of proposals 
received

9
Number of proposals 
approved

2
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Number of liaison officers deployed

56 / 14 in Asia

Number of requests received

96 / 17 in Asia

Readiness Strategy 2024-2027
Liaison Officer Placement Scheme

Liaison officers in SIDS

18
Liaison officers in LDCs

21



Readiness Strategy 2024-2027
Country Support Modality
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Number of requests 
approved

8
Amount approved

$25.7 m
Number of requests 
received

93
Country 
support 
modality 

Peer-learning and south-south 
exchanges

Establishment of Country PlatformsPipeline development and 
project design

Supporting accreditation of 
direct access entities



Country Platforms



What are Country Platforms?
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Financing mobilisation
by matching projects with sources 
of finance, facilitating co-
investment

Coordination
by engaging diverse stakeholders to design 
investment strategies & mobilize finance

3 2

Country 
platform

Implementation and monitoring
By supporting with project preparation, 

capacity building, & monitoring

4

Translation
of country ambitions and 

commitments into tangible investment 
pipelines

1

G20 Saudi Arabia (2020)

“Voluntary country-level 
mechanisms, set out by 
governments and designed 
to foster collaboration 
among development 
partners, based on a shared 
strategic vision and 
priorities”



Approved GCF Readiness support for 
Country Platform establishment
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Brazil
Dominican 

Republic

Eritrea

Equatorial 
GuineaBurundi

Jamaica Oman



Approved Readiness support for 
Country Platform establishment
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Brazil

Brazil Climate & Ecological Transformation 
Investment Platform 

The Brazil Investment Platform (BIP) brings together projects, financiers, government 
institutions, and private sector stakeholders to accelerate investment in Brazil’s climate 
transition. Established to address fragmented project pipelines, limited institutional 
capacity, and insufficient private sector engagement, the platform focuses on key 
sectors including nature-based solutions and the bioeconomy, industry and mobility, 
and energy. 

Through GCF Readiness support, a dedicated BIP Secretariat is being established to 
strengthen governance, stakeholder coordination, and pipeline development, enabling 
the platform to mobilize climate finance at scale and support Brazil’s goal of achieving 
net-zero emissions by 2050.



Approved Readiness support for 
Country Platform establishment
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Dominican Republic

Dominican Republic’s Country Platform – Strengthening 
institutional capacity and developing an investment pipeline 
to advance the NDC and strategic climate frameworks

The initiative will enhance coordination among key stakeholders, build capacity for 
GCF accreditation, develop a prioritized climate investment pipeline, and improve 
climate finance monitoring and data systems to support NDC implementation. 

Upon completion, two national financial institutions are expected to be ready for GCF 
accreditation and able to channel climate finance through a pipeline coordinated by 
the Country Platform, laying the foundation for sustained access to climate finance 
and scaled-up climate action.



Approved Readiness support for 
Country Platform establishment
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Oman

Building Oman’s Climate Finance Platform for Effective 
Institutional Coordination and Investment Mobilization 

Readiness will support the establishment and operationalization of the Country 
Platform, anchored within the NDA and supported by a dedicated Country Platform 
Coordination Unit, as the central mechanism for climate finance governance, 
stakeholder coordination, investment pipeline development, and engagement with 
the GCF. 

It will strengthen institutional capacity, bring together government, private sector, civil 
society, academia, and development partners under a common platform, and 
develop a Climate Investment Plan and Financing Framework aligned with Oman’s 
NDC, NAP, Net Zero 2050 Strategy, and Vision 2040. 



Looking Ahead -
New Readiness Strategy

As the GCF prepares for GCF-3, 
what key areas should the next 
Readiness Strategy focus on to 
better support countries?
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