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Strategic Action 1: Sustain, strengthen and diversify 
engagement with donor Parties

• In 2025 new commitments from Japan, RoK, 
Spain, Canada, Austria, Germany, Sweden

• Until new hosting arrangement has been 
announced, new pledges are difficult to 
materialize
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• Kenya Commercial Bank - CTCN signed an MoU with Kenya Commercial Bank, the 
full project proposal was submitted to GCF for consideration on 1 September 2025, 
and F292 Scaling climate-smart solutions for hardest-to-reach MSMEs and farmers in 
Kenya (USD 43.6m) has been approved at GCF B44 in March 2026.

• Asia Development Bank - Ongoing discussion on potential scale-up of an ongoing 
TA: Enhancing weather and climate data management innovation in Tajikistan 
(Response Plan under development) under ADB GCF FP283 Glaciers to Farms (G2F) 
Regional program

• Asia Infrastructure Investment Bank - Ongoing discussion on potential scale-up of 
a completed TA on Green Hydrogen under AIIB GCF

• Bank of China – Ongoing discussion on potential scale-up of TAs in Asia and 
Central Asia 

Strategic Action 2: Enhance and diversify engagement 
with development financing sources and international 
financial institutions 

https://www.greenclimate.fund/sites/default/files/document/gcf-b44-02-add08-funding-proposal-package-fp292.pdf
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https://www.greenclimate.fund/project/fp283
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• New Development Bank – ongoing discussion on potential scale-up of TAs 

• Eurasia Development Bank - Ongoing discussion on potential scale-up of an 
ongoing TA in Uzbekistan in groundwater desalination

• Global Green Growth Institute - Ongoing discussion on potential scale-up of a 
completed TA on roadmap for NDCs of Pakistanunder GGGI GCF

• Korea Development Bank - Ongoing discussion on potential scale-up of an ongoing 
TA in Uzbekistan in groundwater desalination

• Korean Ministry of Science and ICT - KIER, for a scale-up project, will submit an 
application for the demonstration funding offered by MSIT for the PNG Pre-
feasibility study on Ocean Energy 

Strategic Action 2: Enhance and diversify engagement 
with development financing sources and international 
financial institutions (cont.)
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• Novo Nordisk Foundation and International Maize and Wheat Improvement Centre (CIMMYT): 

CN on multi-year programme on agricultural mitigation is under 

consideration and was submitted to NNF on Friday. 

Strategic Action 3: Strengthen efforts to mobilize 
resources from the private sector and philanthropic 
organizations 
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• Active RMP TF

• Active Chair and AB members

• Comms materials remain available to all AB 
members for RMP purposes and outreach

Strategic Action 4: Strong Advisory Board engagement 
in ongoing resource mobilization 
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Matchmaking solutions are individually tailored to the countries' 
needs and opportunities

Swedish Energy Agency and Business Sweden

Denmark’s State of Green

Canada Trade Commissioner

UK East Lancashire Chamber of Commerce

         Hard to monitor

Focus on post-TA scale up in RMP efforts including calls for 
proposals (MAF proposal on SF6, China Development Fund with 
UNEP-CCC

Cross cutting: matchmaking and post-TA scale up 



Update from the RMP 
Taskforce 

Angela Fey 

BINGO Representative



Stakeholder 

Segmentation
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Public & Multilateral Funders: Mandate-driven public finance
institutions

Financial Institutions & Investors: Capital allocators seeking 
risk-adjusted returns

Philanthropic Capital: Independent grant-making entities

Non-Profit & Network-Based Actors: Mission-driven 
organizations with fundraising capacity

Private Sector Corporations:For-profit entities funding through 
corporate resources



Stakeholder Segmentation Details
(summarized version)

SEGMENT PUBLIC & 
MULTILATERAL 
FUNDERS

FINANCIAL 
INSTITUTIONS & 
INVESTORS

PHILANTHROPIC 
CAPITAL

NON-PROFIT & 
NETWORK-
BASED ACTORS

PRIVATE 
SECTOR 
CORPORATIONS

Description Mandate-driven public

finance institutions

Capital allocators 

seeking risk-adjusted 
returns

Independent grant-

making entities

Mission-driven 

organizations with 
fundraising capacity

For-profit entities 

funding through 
corporate resources

Coverage Multilateral, regional, 

bilateral, Development 
Banks (MDBs)

Institutional investors, 

Asset managers, etc

Private foundations International

environmental and or
implementation NGOs

Other private 

companies

Nature of the 

capital

Concessional, policy-

driven, predictable

Return-seeking, 

leverage-oriented

Flexible, catalytic, 

higher risk tolerance

Mission-aligned, 

partnership-based

Strategic, ESG-aligned, 

reputation-linked

Function for 

CTCN

Institutional backbone 

& scaled delivery 
funding

De-risking platform & 

capital multiplier

Innovation engine & 

strategic
experimentation

Programmatic

amplification & 
fundraising leverage

Program/Project 

expansion & sectoral
engagement

10
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STAKEHOLDER SEGMENTATION PRIORITY

Public & 
Multilateral 
Funders

Financial 
Institutions & 
Investors: 

Philanthropic
Capital: 

Non-Profit & 
Network-Based
Actors: 

Private Sector 
Corporations: 

Financial backbone 
of CTCN.

Not a core funding 
but essential for 
long-term scale and 
capital mobilization 
beyond grants.

offers flexibility and 
can support 
innovation areas that 
public finance may 
not immediately 
fund.

Best positioned as 
multipliers and co-
fundraising partners 
rather than primary 
funding anchors.

Valuable 
complementary 
channel, but unlikely 
to serve as primary 
institutional funders. 
Engagement should 
be targeted and 
thematic.

1 2 3 4 5
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