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Agenda 

• UNEP CTCN AFCIA I : Lessons learned

• UNEP CTCN AFCIA II : Status of implementation
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AFCIA I
Lessons learned & successes1
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Closure of the programme – launch of the Impact 
Report 
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Portfolio by Sector – 25 pilots
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More than 2 million beneficiaries 
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AFCIA I – Impact Data 
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Successes

To date, 10 of the 25 initiatives (40%) 
have secured additional support and 
financing for scale-up : Burundi, 
Georgia, Malawi, Ghana, Pakistan, 
Sudan EWS, Zambia, Maldives, 
Mongolia, Saint Kitts and Nevis – either 
from governments, private sectors, or 
through new grants.

75% are already set to scale up for 
replication of scale up. 
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Lessons Learned

Lessons learned on innovation:
• Pilots need to be embedded 

in national innovation ecosystems 
• Innovation takes time and testing, it 

requires behavior change 
• Importance of on the ground pilots 

with tangible impacts to showcase 
benefits of the technology

Lessons learned on equality 
• Engagement of women and youth is 

essential for the success and sustainability 
of climate adaptation efforts 

• Ensure women, youth, Indigenous Peoples, 
and vulnerable groups are part of design and 
scaling efforts, not only beneficiaries

Lessons learned on replicability / 
scalability 
• Multi-stage funding is essential for scaling 

innovation and fostering long-term impact
• Blended finance and diverse revenue 

streams are vital
• Private sector needs to be brought in very 

early on, at ideation stage 
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Key remaining challenges and gaps 

1. Fragmented and siloed financing / implementation landscape
• Multiple funders and programmes operate without sufficient coordination, creating 

duplication, inefficiency, and limited visibility
• Limited communication & information-sharing between innovation stakeholders 

(funders, implementers)

2. Limited scaling pathway
• Innovation projects are pilots, often implemented in silos. Few successfully transition to 

large-scale projects contributing to  systemic change
• Not embedded in national systems of innovation, policies, and budgets, reducing 

sustainability
• Limited success in attracting private sector finance through market-based business models 

3. Knowledge & learning gaps 
• Lack of a joint M&E framework makes it hard to compare, aggregate, and showcase results
• Lack of structure for post-implementation monitoring; however key to assess long-term 

impact and success of innovation
• Low data availability and quality (especially in SIDS and LDCs) limits the capacity to 

measure baseline and demonstrate progress
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AFCIA II
Status of implementation 2
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AFCIA II – Status of implementation and post TA 
opportunities

15 Initiatives

79% in LDCs
65% Africa, 
20% Asia, 
15% LAC 
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