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What “high-impact TA" looks like

programme

« Solves a real national priority
* |s owned by national actors

* |s implemented through effective
coordination

* Produces actionable outputs

 Creates pathways for replication,
scale-up, and transformational
Impact
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« Stakeholder engagement is integral to
design and implementation.

[t translates to country ownership, clear
governance and accountability, ability to
adjust during implementation and open
feedback channels
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Key Factors for high-impact TA coordination

programme

* Early stakeholder mapping

* A functioning steering committee

* Clear decision points and timelines

» Regular communication and reporting

* Inclusion of the right technical and institutional
actors

» Adaptive management when realities change

* A clear pathway for uptake and follow-on action
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Stakeholder engagement for results throughout TA UN® | ©) CTCN

environment

implementation

UN Climate Technology Centre & Network

CTCN TA life cycle

Validation &

Request Implementation Uptake

National Implementing partner + National Stakeholders
gt;‘gilho'ders * National Stakeholders + CTCN
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CTCN project steering committee

programme UN Climate Technology Centre & Network

CTCN Technical Assistance

14 in the Response Plan). This M&E plan also includes a CTCN Impact Description
formulated in the beginning of the technical assistance which will be revised in the
Closure and Data Collection report once the technical assistance is fully delivered
(templates will be provided).

Other additional monitoring and evaluation indicators or templates may be required
depending on the donor that is funding the technical assistance.

Furthermore, a gender evaluation and gender action plan (GAP) will be prepared and
followed throughout technical assistance (a template will be provided).’

Activity B: Implementation

A project steering committee will be formed, consisting of the implementing team
(international and local consultants), the NDE, the project proponent(s), beneficiary(ies),
and CTCN. The objective of this steering committee is for the implementing partner to
report on progress, and to guide the implementation of the project at a high level. Itis
recommended that this steering committee is conducted virtually, with meetings held
monthly.

Activity C: End of implementation

A Closure and Data Collection report completed at the end of the technical assistance (a
template will be provided).

Potential project-end communication and dissemination activities (such as knowledge
sharing webinar, dialogue with financial institutions, press release) may be conducted in
collaboration with the CTCN Secretariat, subject to appropriateness.

obligations from each PSC member throughout the project implementation phase.), the
document will also define the name, and institution of each member.
The PSC will meet in person a minimum of 3 times throughout the implementation period.

Activity 1.2: Conduct an Inception Meeting with the Project Steering Committee

An inception meeting will be organized, in person, in the presence of at least one
international expert and all the PSC members, to present the goals, milestones,
anticipated deliverables, and the role of the project steering committee. All other
members of the implementation consortium will join the meeting virtually. Local
consultants will attend the meeting in person. CTCN will also join this inception virtually.
Qutcomes of the inception meeting will be fed into the implementation plan elaborated
under Activity A of the Mandatory output. The ToR developed in Activity 1.1 will be
presented and reviewed by the PSC. A DSA of 85 USD will be provided for each PSC
member.

Deliverable 1: * (Guidance: The deliverable is the product and/or service submitted to the
CTCN for benefit of the relevant national stakeholders, capturing all activities undertaken
towards this Output. Please mark the month in which this deliverable will be submitted with
a mark in the appropriate box.) One Output can include several deliverables, if required.

1.1 Stakeholders mapping report

1.2 Inception meeting report

1.3 PSC terms of references

Comprises of 8 members, Meets physically at inception, Virtually every month and attends all

workshops
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Understanding the roles of each stakeholder

Actor

Core role during implementation

CTCN

Quality assurance, process stewardship,
troubleshooting, strategic oversight

Implementing partner

Technical delivery, work planning, facilitation,
reporting, risk flagging

NDE

Country ownership, convening power, strategic
alignment, escalation when needed

Project proponent

Day-to-day counterpart, technical inputs, access
to data, validation and uptake
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Common coordination pitfalls e | & CTCN

programme UN Climate Technology Centre & Network

 Inactive steering committee

* Too many actors, no clear focal
point

« Late comments and delayed
validation

« Weak engagement of decision-
makers

« Stakeholder fatigue from one-way
consultations
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