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• Solves a real national priority

• Is owned by national actors

• Is implemented through effective 
coordination

• Produces actionable outputs

• Creates pathways for replication, 
scale-up, and transformational 
impact

What “high-impact TA” looks like
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• Stakeholder engagement is integral to 
design and implementation.

• It translates to country ownership, clear 
governance and accountability, ability to 
adjust during implementation and open 
feedback channels

Stakeholder engagement :Coordination for Impact
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Key Factors for high-impact TA coordination

• Early stakeholder mapping 
• A functioning steering committee
• Clear decision points and timelines 
• Regular communication and reporting 
• Inclusion of the right technical and institutional 

actors 
• Adaptive management when realities change 
• A clear pathway for uptake and follow-on action
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Stakeholder engagement for results throughout TA 
implementation

Request Inception Implementation
Validation &

Uptake
Follow Up

CTCN TA life cycle

National 

Stakeholders +

CTCN

Implementing partner +

National Stakeholders + CTCN

National Stakeholders
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​CTCN project steering committee

Comprises of 8 members,  Meets physically at inception, Virtually every month and attends all 
workshops
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Understanding the roles of each stakeholder 

Actor Core role during implementation

CTCN
Quality assurance, process stewardship, 
troubleshooting, strategic oversight

Implementing partner
Technical delivery, work planning, facilitation, 
reporting, risk flagging

NDE
Country ownership, convening power, strategic 
alignment, escalation when needed

Project proponent
Day-to-day counterpart, technical inputs, access 
to data, validation and uptake



www.ctc-n.org 8

Common coordination pitfalls

• Inactive steering committee
• Too many actors, no clear focal 

point
• Late comments and delayed 

validation
• Weak engagement of decision-

makers
• Stakeholder fatigue from one-way 

consultations



Supported by:

CTCN Secretariat 
UN City, Marmorvej 51 
DK-2100 Copenhagen, Denmark

www.ctc-n.org 

ctcn@un.org

UNFCCC_CTCN

UNFCCC.CTCN

Climate Technology 
Centre Network
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