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This workshop tour brings together four practical sessions covering the full cycle of CTCN technical
assistance, from building a strong project pipeline, to submitting high-quality requests, coordinating
effective implementation, and tracking results after completion.
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Workshop 1: NDE Logistical Support

programme

Workshop guidelines for each table:

« Look at the NDE Logistical Support Form
(scan QR code)

« Discuss each section of the Form at your
table

« Discuss how this logistical support can be
best used for stakeholder engagement and
post-implementation activities

« Ask CTCN staff if any questions remain
unanswered
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Workshop 2: High-quality Requests

programme

Workshop guidelines for each table:

« Ask each NDE around the table what some of the challenges and learnings were when developing
past requests.

« Discuss what makes a high-quality request. Write down best practices
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Workshop 3: High-impact Implementation UN®

programme

Workshop guidelines for each table:
« What does "high-impact" mean to you in the context of a technical assistance?

« What is the responsibility of each stakeholder (CTCN, implementing partners, NDEs, and project
proponents) in achieving that impact?

« What has been your experience with a technical assistance that worked well and where does it
often fall short?

« Based on your experience and discussion, what are the 2-3 best practices your table would
recommend for coordinating a high-impact technical assistance?
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Workshop 4: Post-implementation monitoring UN®

programme

Workshop guidelines for each table:

* Look at the new Post-implementation Form (scan QR code)

« Discuss each section of the Form at your table.

« Map individually, which TAs in your country ended in the last 4 years that you have to report on.

« Send out emails to the project proponents to request for filling out the form collaboratively.
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