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Technical Assistance Programmes and Initiatives
• Adaptation Fund Climate Innovation Accelerator (AFCIA)

• AFCIA I will close in 2025 and is a 5 million USD fund 

• AFCIA II approved in 2024 and is a 10 million USD fund to finance 60 TAs up to May 2030

• Coordination services of 3 million USD approved

• European Commission “Climate Change and Security" Programme

• Launched in January 2023 for 3 million USD and 36 months

• 10 country projects are currently under implementation globally

• European Commission "Innovative Climate Solutions" Programme

• Launched in January 2024 for 2 million USD and 36 months to support 8 TAs

• 5 country projects are currently under implementation globally

• Pro-bono: Two new TAs were identified for pro-bono support from the Republic of Korea (1) and from the Government of Japan (1)

• Collaborative RD&D programme with support from the Korean Ministry of Science and ICT (MSIT) to facilitate technical assistance projects (2 TAs 
under implementation), knowledge sharing events, twinning arrangements, and learning visits



AFCIA I 
2020 – 2025:
5 Million USD



AFCIA I – timeline and geographical coverage



AFCIA I - Headlines

• AFCIA I, implemented 25 TAs, out of which 15 were 
“acceleration projects” and 10 were “Enabling 
Environment” projects, with a minimum of 5 to be 
co-funded by the CTCN.  

• 13 solutions were requested by countries, EWS, 
SPIS, Agriculture techniques and financial tailored 
solutions being the ones requested by different 
countries. 

• AFCIA I, included 3.5 Million for the implementation 
of these 25 TA (and 1.5 million for support 
activities and UNEP CTCN staff). 

• CTCN co-funded 1.8 million USD 



Launch of the Joint Impact Report
• A joint Impact Report was launched at Adaptation 

Futures conference in Oct 2025 in New Zealand, with the 
participation of the Vice Chair of the CTCN.

• This report includes 2 catalogues, one for UNEP CTCN 
and one for UNDP.

• Both catalogues follow the same table of contents, and 
the same design.

• It includes data analysis on the impact of AFCIA at 
programme level as well as snapshots of a selection of 
Technical Assistances. 



Transition to AFCIA II

• A final annual programme report will be submitted 
to the Adaptation Fund in December 2025 (within 2 
months after closure).

 

• A Terminal Evaluation will be initiated and 
terminated within 6 months after the closure of the 
programme. The TE will be contracted and 
managed by UNEP. 

• AFCIA II and Coordination Services will ensure the 
transition of AFCIA programme to more 
adaptation technologies solutions. 

"We’ve always known that water is our most precious 
resource. Now, we understand how to make the most of 
what we have." 
- Dawood Hassan, farmer in the Maldives

"We need a WEF system that is simple and practical, with a 
clear business model, so farmers can install it easily and use 
it themselves." 
- Luis Dias, Agência de Desenvolvimento do Vale do 

Zambeze, Mozambique

“The solution has enabled one of their greatest sources of data 
for their national hydrology yearbook.”
- Chilungamo Banda, Principal Hydrologist at the Dept of 

Water Resources, Malawi



AFCIA II 
2025 – 2030:
10 Million USD



AFCIA II - Objective
• 60 projects to be implemented with a focus on SIDS and 

LDCs.

• 40 under Component 1 (technologies are identified, 

assessed and tested) – Average budget for TAs round 

150,000 USD.

• 10 under Component 2 (technologies are scaled up) - 

Average budget for TAs round 100,000 USD. 

• 10 under Component 3 (technologies are leveraged through 

the promotion of enabling environments (NSI), finance and 

knowledge) - Average between all TAs should be equal to 

80,000 USD. 

Support countries to test, scale up and 
leverage innovative, transformative, 
and locally led climate adaptation 
technologies across the technology 
cycle and anchor these into National 
Systems of Innovation. 



AFCIA II - Objective
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Status of AFCIA II 

• A total of 21 requests have been received so far. 
• More than 80% are in LDCs and SIDS. 
• Project ideas are under preparation by the Pacific (multi-country on sea 

level rise), in LAC (Costa Rica, Dominican Rep), and Africa (Ghana, Malawi).
• Half are NSI and half are Digitalization  
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CLIMATE CHANGE AND 
SECURITY PROGRAMME

3 Million USD
2023-2025



Overview of the portfolio of projects – EC CC&S



From January 2023 to December 2025

Objective: Supporting Climate change conflict-induced 
communities globally 

Programme : 10 projects implemented in 10 different 
countries, 90% in LDCs.

1 project co-funded by the CTCN. 

Average value of the TAs: 185,000 USD. 

Geographical coverage:  

• 2 projects in LAC (Colombia & Haiti)

• 9 projects in Africa 

Direct beneficiaries:  63,000

% women : 63%

% youth : 42% 



Climate Change and Security by Sector 



Knowledge Transfer through Roadmaps 

2 Roadmaps are being designed

Roadmap #1 on how the right enabling environment (including 
standards, policies, frameworks, certification, national 
auditors, National Systems of Innovation (NSI), capacity 
building, and incubators etc.) can support the creation of a 
market for climate technologies, (and consequently support 
the participation of private sector).

 

Roadmap #2 on community-led projects in countries at risk of 
conflict on what factors we can encourage at community level 
to access innovation. 



Knowledge Transfer through Technology Fact Sheets 

3 Technology Fact 
Sheets are being 
finalized on:

- Solar- powered 
Irrigation System

- Rainwater 
harvesting 
systems

- Solar cooking 
appliances



Dissemination and Comms materials 

- 6 photo/video missions organized to EC 
Climate Change and Security pilot 
projects

- Dissemination of videos on UNEP and 
CTCN channels 

- Preparation of web stories

- Interviews with direct beneficiaries

- High quality photos



INNOVATIVE CLIMATE 
SOLUTIONS

2 Million USD
2024-2026



Programme objective – EC ICS

Accelerate the transfer, development, and 
deployment of carbon neutral and climate 
adaptation technologies in the most 
vulnerable countries.
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Portfolio of EC ICS

Mitigation 50%
Cement Roadmaps (2)
SF6 phase out 
Green Hydrogen 

Adaptation (25%) 
Aquaponics 
Forest Fire Management

Cross-cutting (25%)
National System of Innovation
Agrivoltaics
 



Establishing Knowledge Hubs & Communities of Practice

• Collections of knowledge products and communications assets:
• Events - organized by topic, to include implementing partners, strategic knowledge partners, NDEs (mostly 

virtual, unless piggybacking on another event)

• Knowledge Products: Technical studies, research reports, impact reports and policy analyses.

• Fact Sheets and Roadmaps: Including eight dedicated fact sheets on cement, SF6, and hydrogen technology 

pilots and 3 Technical Fact sheets/Roadmaps on each technology.
• Impact Report: Summaries of project achievements, results, and lessons learned (for the ICS Programme).

• Infographics

• Photo and Video Reportages: Visual documentation to illustrate the technology (one idea is a video of an SF6 

plant in Kenya).

• Podcasts and Interviews: Audio-visual interviews with subject matter experts and project leads.

• Blogs and Q&As: Informal reflections and stakeholder narratives to humanize technology adoption stories.

• When appropriate, Communities of Practice (through a WhatsApp group)



Thank you
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