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* Focusing on the value and potential of people in developing countries
* Incubating local entrepreneurs in developing countries
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02 | Partnership Countries

* In partnership with 3859 world-wide expertise in 62 countries
- Reginal offices: Korea(headquarters), USA, Ghana, Nepal
- Registered as an official member of UN DPI, CTCN and a social enterprise in Korea

@) DPINGO

@ CTCN
v CLIMATE TECHNOLOQY
CENTHE & NETWORK

ABERCIOESY

V5P 3 #2020-149% (X 235 2020-07-10)
D) 39 AR o B8R 5

i IM ‘m
@
Sate Corrorarion Commission
Richmond, June 16, 2015
Ths s 10 cevtify thiar the certificate of imcorporution of
The Bridge US
was this dry israed and adwitted 10 rocond in this office and that
the sad corponstion is authonzed 1o transact its Business subject

10 alf Virgisia Gaws applicable ta the corporation and its Business,
Effective date: Jume 16, 2015

AFRICA

Algeria
Angola
Benin
Burundi
Cameroon
Congo
Ethiopia
Ghana
Kenya
Malawi

Mozambique
Nigeria
Rwanda
Senegal
Sudan
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Uganda
Zambia
Zimbabwe
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* Incubating Korean SMEs that seek to do business in developing countries (630 SMEs)

« Regular on/offline linkages and consulting sessions between Korean companies and
experts from developing countries (50+ cases/year)

* Support for business cooperation with local partners in developing countries
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Project Development

« The demand is clear and the necessary tech exist, but difficult for stakeholders to meet easily

Demand-driven

Trust-based

Minimum Preparation

Supplier-centered :
approach

Costly and time-
consuming to find local

demands and partners

Overly frequent trial
and error

Difficulty in verifying .
whether a partner is

reliable

Opportunities to
connect with
appropriate partners
are very limited

No checklist or
guideline for the
necessary
preparations

Lack of capacity to
implement a project
(Tech, manpower,
language, etc.)

1.

<)

Pre-checklist and basic capability assessment
2. Two-way matching of supply and demand
|ldentifying mutual collaboration points through a short online meeting (30~60 mins)
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Find local partners
The right partners.
Ready to act.

We help Korean companies go global through
trusted partnerships and actionable support.

Market Research & Government & Corporate Local Business Opportunity Market Entry &
Policy Advisory Partnership Support Discovery & Planning Local Marketing Execution
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Solar/Hydro power with Water purification and
carbon credits vegetable storage

(Nepal) (Laos) (Cambodia)

Eco-friendly cookstove

Research and market Research with Royal
testing with National University of Phnom
University of Laos Penh

Research Agreement with
collaboration with the Cambodia Ministry of
Renewable Energy Agriculture, Forestry

|dentifying Project and
matching partners

Meetings and

agreements with

Nepal government

Developing PCP : : :
Research Institute and Fisheries

Commercialization Business cooperation

support from SME with microfinancing

Innovation Center and institutions

Laotian Stove

company

(Ministry of Finance,
Environment, and
Energy)
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Solar tech and products with low price

Installation, operation, maintenance (Cambodian SME)

LPG generator (Korean SME)
Tech to measure consumption (IoT)
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Smart phone

* Electricity use: Tkwh/day

(30kwh/month)

+ Electricity price: $0.4/kwh

Electricity bill: $12/month
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08 Next Step toward Project Implemen@mn
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Then, How do we improve stakeholder engagement
throughout project implementation?
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