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The social impact 

chain



Inputs

▪

▪

▪

▪

▪

▪

▪



Activities

▪

▪

▪

▪

▪
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Outputs

▪

▪

▪

▪

▪



Outcomes

▪

▪

▪

▪

▪



Impact

▪

▪

▪

▪



Time 

Outcomes must be recurring, cumulative, evolving and/or interacting to generate Impact  
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The degree of outcome 
change that can be 

reasonably assumed

Outcome Calculated 
Value

Potential 
Value

Indicators

 $ % fx fx

Intended 
Change

Assumption

Indicators of the magnitude / 
frequency of the outcome and 

monetised value of the outcome
The change sought from 

program strategies

The outcome that follows 
intended changes

The calculated value of the 
realised outcome

The potential value realised 
when the outcome occurs
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Outcome
Calculated 

Value

Potential 
Value

Indicators

 $ % fx fx

Intended 
Change

Assumption
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