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KOICA is Korea’s representative development cooperation agency, established in April 1991. Through diverse projects, 
we aim to strengthen friendly relations and exchanges with developing countries, reduce poverty and enhance quality 
of life, promote sustainable development, and pursue humanitarian causes in developing countries.

Organizational
Structure

• Headquarters in Seongnam, Korea

• 47 country offices

• 6 representatives in
missions/delegations

• 1 branch office

Our Staffs Annual Budget

507 in Korea H.Q.
434 in country offices

941 in total

(permanent + temporary)

USD $1.54 billion
(32% of Korea’s total ODA,
64.7% of Korea’s grants)

(as of 2024)
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2
Support for green recovery and

climate adaptation

Improving the climate resilience of
cities, ecosystem, and infrastructure

1
Support for the achievement
of carbon neutrality by 2050

Support for low carbon
transition

3
Increasing green climate

partnership

Increasing climate funding and
technology partnerships

Approaches

1. Linking the goals of the UNFCCC (Paris Agreement) and the government's 2050 carbon neutrality strategy.

2. Promoting major projects for each key sector and mainstreaming climate action across all sectors.

3. Portfolio management to support the balance between low-carbon and climate resilience programs.

4. Promoting projects and managing performance in a program-based integrated approach.

Mid-term Strategy for Climate Action (2021-2025)

Climate Mainstreaming 
Strategy

and Action Plan (2026-2030)
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Digital Transformation Strategy (2021-2025)

• KOICA established its Digital Transformation Strategy (2021-2025) as a key driver for its mid- and long-term management strategy to 
accelerate digital transformation in the agency’s management and ODA project implementation.

• KOICA has set as strategic directions (1) Digital mainstreaming (2) Implementing core digital projects and (3) Creating a digital ecosystem 
and establishing a foundation for the implementation of digital projects. Specifically, we not only directly support digital capacity 
development in developing countries, but also seek to contribute to the achievement of the SDGs (Sustainable Development Goals) in partner 
countries by improving accessibility to services, transparency, and efficiency through the digitalization of public administration and 
education services.

KOICA ODA Strategy & Portfolio
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Budget allocation by region (as of 2024, country program)
15 Country Offices in Asia
• Afghanistan
• Bangladesh
• Cambodia
• Fiji
• Indonesia
• Lao PDR
• Mongolia
• Myanmar
• Nepal
• Pakistan
• Philippines
• Sri Lanka
• Thailand
• Timor-Leste
• Vietnam

5 Country Offices in Eurasia
• Azerbaijan
• Kyrgyzstan
• Tajikistan
• Ukraine
• Uzbekistan

3 Country Offices in Middle East
• Iraq
• Jordan
• Palestine
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Million USD

KOICA ODA Strategy & Portfolio
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Asia Pacific Region Partnership Strategy (2021-2025)

KOICA ODA Strategy & Portfolio

We provide ASEAN and other partner countries with tailored support for 
their development. 

• Southeast Asia: Support focused on ICT, higher education, rural 
development, urban development, and transportation

• Northeast Asia: Support focused on developing future capabilities, 
supporting eco-friendly growth, and establishing efficient governance

• South Asia: Support focused on vulnerable groups, building inclusive 
governance, and strengthening the foundation for sustainable 
economic growth

• Pacific Region: Support focused on responding to climate change and 
achieving universal health coverage
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The Asia Pacific region is culturally and geographically close to Korea and is KOICA’s priority cooperation partner. 
KOICA is expanding its aid in Southeast Asia, Southwest Asia and the Pacific region in different ways depending on income and demand in partner 
countries and regions. Implementing projects in education, governance, climate change, food security and many other sectors, the agency seeks to 
contribute to sustainable growth in the region. 
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Middle East & CIS Region Partnership Strategy (2021-2025)

KOICA ODA Strategy & Portfolio

Resolve factors of regional instability and reducing development 
gaps
• Support sustainable economic growth
• Support conflict-affected and vulnerable countries to ensure 

stability
• Diversify projects for region-specific assistance

Middle East

Contribute to sustainable development and social stability in 
Central Asia and the CIS region
• Support industrial diversification to promote economic growth
• Establish transparent and efficient governance
• Nurture human capital for sustainable development

CIS
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KOICA is sharing the Middle East and Central Asia region’s reconstruction efforts as well as economic development experiences with countries in the 
regions. In particular, KOICA is making sustained efforts in peace building, national rebuilding and policy capacity improvement for fragile states and 
countries affected by conflicts. KOICA’s focus is on human resources development, economic reform and open economy policy to assist economic 
development. 
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Country Partnership Strategy (CPS) & Country Plan (CP)

The Country Partnership Strategy (CPS) is a mid- to long-term 
ODA support strategy that includes support goals, focus areas, and 
support plans for individual partner countries. By establishing the 
Country Partnership Strategy in close communication with the 
partner country, the Korean government seeks to guide bilateral 
development cooperation and improve the effectiveness of ODA.

The Country Plan (CP) is KOICA's top-level regional support 
strategy, including multiple focused programs within CP. As of 2024, 
KOICA has established CP for a total of 46 countries (74 CP 
programs, 40 sub-programs in total). Programs in CP will be 
integrated with KOICA Mid-term strategies by field(2021-2025).
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KOICA ODA Strategy & Portfolio
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Fiji Agrophotovoltaic Programme (GCF)
(2021-2024, 8 million USD)
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• Conducting diagnosis and consulting for energy efficiency as part of solutions derived through 
national strategy formulation and implementation support, and supporting the strengthening of 
carbon neutrality readiness

• Supporting the formulation of national green growth and three local government green growth 
strategies

Enhancing Net-Zero Readiness of Viet Nam Through Mobilizing Investments for 
Climate-Tech Start-ups and SMEs (GGGI) (2024-2027, 4.5 million USD)

• Conducting energy diagnostics in the Bac Ninh Province industrial complex in the northern 
region and providing technical solutions for efficiency improvement

• Identifying and supporting energy efficiency investment projects, and supporting the establishment 
of regulations related to energy efficiency and conservation

• Supporting the acceleration of Vietnamese companies for overseas expansion programs for 
climate technology companies (GCF/KDB projects), identifying GCF investment projects, and 
establishing policies to mobilize green investment
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Korean Government’s Grant ODA Comprehensive Plan for 2026

Amidst the intensification of major countries' national interest-first policies in the ODA environment, there is a growing demand to promote global 
cooperation and solidarity through contributions to ongoing global issues.

In case of Korean ODA, as the scale of ODA expands (average annual increase of 14.7% from 2021 to 2025), there is a growing need for an integrated 
implementation system and for the effectiveness and accountability of projects, while aligning with the new government's foreign policy priorities in 
terms of regions and sectors.

• To this end, it is necessary to enhance the visibility and effectiveness of Korean ODA by promoting win-win cooperation through the discovery of 
large-scale infrastructure projects that have a significant impact on the industrial development of developing countries and offer high potential for 
follow-on orders for Korean companies.

• To strengthen global crisis response, the Korean government plans to continue cooperation on Green ODA projects to support developing countries' 
efforts to address climate change.  In particular, the government intends to continue contributions to international organizations in the green sector, 
such as UNFCCC, GCF (2024–2027, total of $300 million), and the Global Green Growth Institute (GGGI).

• Regarding support for science and technology and digital innovation, the government plans to support the establishment of a digital society 
infrastructure through e-government introduction projects, including support for public administration innovation in partner countries and strengthening 
the ICT industry's capabilities.  

• In particular, the new government has designated AI technology as a core national development technology and has selected large-scale research and 
development and industrial promotion as national policy tasks, with plans to expand related international cooperation support. This is expected to 
influence ODA projects as well.
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UNFCCC-KOICA Climate Future Partnership For Means of Implementation (2025-2027)

KOICA Green ODA Way Forward
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Partnership MOU signed between 
UNFCCC Executive Secretary and 
KOICA President at COP29, Baku, 2024.

• The Partnership aims to support the implementation of the Technology Mechanism Initiative on AI for Climate Action, as to:  a) 
convene stakeholders, b) raise awareness and build capacities, and c) develop knowledge products; and also to facilitate collaboration 
on implementing the Climate Finance for Countries Facing Conflict, and Severe Humanitarian Needs.

• KOICA, as an ODA agency, expects the partnership to be a platform to assist developing countries’ capacity building on AI for 
Climate Action, through TEC activities including events on AI for Climate Action in developing countries and global AI contests, etc.
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