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Ending Extreme Poverty 
and Promoting Shared Prosperity 
through Inclusive, Resilient and 

Sustainable Development
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https://maps.worldbank.org/projects (as of September 1, 2025)

https://maps.worldbank.org/projects
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https://www.sec.gov/Archives/edgar/data/51120/000119312514349397/d774082dannlrpt.htm
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Country 
Partnership 

Framework (CPF)

Identification

Preparation

Appraisal
Negotiations & 
Board Approval

Implementation

Completion & 
Evaluation

1. IDENTIFICATION Government and Bank agree 
on initial project concept and identify 
expected beneficiaries. 

2. PREPARATION / ASSESSMENTS 
Implementation agency prepares project with 
Bank advice and support. 

3. APPRAISAL Government and Bank review the 
adequacy of project preparation. 

4. NEGOTIATIONS AND BOARD APPROVAL 
Government and Bank negotiate draft legal 
agreements. Executive Directors conform 
approval for Bank financing. 

5. IMPLEMENTATION SUPPORT AND 
SUPERVISION Implementing agency 
implements project with support from the 
Bank. 

6. COMPLETION AND EVALUATION 
Government and Bank assess project 
outcomes and lessons learned during 
implementation.



World Bank / Task Team

Task Team Leader (TTL)

Fiduciary & Safeguards

Technical

Client / Project Team

Project Coordinator

Financial Management, 
Procurement, Safeguards

Relevant Ministry, Department & Agency 
(MDA)

Financing & Technical Assistance  

World Bank procures technical consulting services and TTLs mobilize necessary 
resources internally from the World Bank managed trust funds

The government implements the project to achieve its development objective 
and make impacts



Rwanda Urban Development Project

Project development 
objective

To provide access to basic infrastructure and enhance urban management in selected 
urban centers of the participating districts 

World Bank Loan US$95 million

Implementation 2016 – 2021

Project Components Component 1: Provision of Basic Infrastructure in Secondary Cities - US$80 million
Component 2: Upgrading of Unplanned Settlements in the City of Kigali - US$10 
million
Component 3: Technical Assistance for Sustainable Urban Management - US$3 million
Component 4: Project Management (US$2 million) 



Rwanda Urban Development Project
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