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	Please fill in the form in the grey spaces, by following the instructions in italic.

	
	
	
	
	

	Requesting country:
	Honduras

	
	
	
	
	

	Request title:
	Designing a national framework of indicators for climate change

	
	
	
	

	Contact information:

	

	
	National Designated Entity
	Request Applicant

	Contact person:
	María José Bonilla Molina (Focal Point)
	Carla Julieta Meléndez Mendoza



	Position:
	Analyst I Adaptation Sector, National Climate Change Strategy. 
	Technical Director

	Organization:
	Ministry of Energy, Natural Resources, Environment and Mining (MiAmbiente+)

	Regional Centre for Environmental Documentation and Interpretation (CREDIA)

	Phone:
	+ (504) 2232-1828
	+(504) 9496-0256, 2442-2610

	Fax:
	
	

	E-mail:
	mbonilla@miambiente.gob.hn
marijobanegas@gmail.com
cambioclimatico.hon@gmail.com

	direcciontecnica@credia.hn
cmendoza5@yahoo.com
observa@credia.hn



	Postal address: 
	
	

	
	
	

	Technology Needs Assessment (TNA):

	{Select one of the three boxes below:}
|_| The requesting country has conducted a TNA in... (please insert date of TNA completion)
[bookmark: Check2]|X| The requesting country is currently conducting a TNA
|_| The requesting country has never conducted a TNA 

	

	

	Geographical focus:

	{Select below the most relevant geographical level for this request:}
|_| Community-based
[bookmark: X]|_| Sub-national
|X| National
|_| Multi-country

	

	

	Theme:

	{Select below the most relevant theme(s) for this request:}
|_| Adaptation to climate change
|_| Mitigation to climate change
|X| Combination of adaptation and mitigation to climate change 

	

	Sectors:

	This technical assistance request involves the climate change knowledge management sector, as this constitutes one of the four strategic areas of work of MiAmbiente’s National Climate Change Department (DNCC) and is the main role of the National Climate Change Observatory for Sustainable Development (ONCCDS/CREDIA).

	

	[bookmark: _GoBack]Problem statement (up to one page):

	Given its geographical location in the widest part of the Central American isthmus, the Republic of Honduras is constantly exposed to extreme climate events that are now being exacerbated by climate change. The biophysical and topographic features of the country, along with its levels of poverty, make it highly vulnerable to such events.
The priority for the Republic of Honduras, whose Greenhouse Gas Emissions (GGE) account for less than 0.1 per cent of the global total, is undoubtedly climate change adaptation. However, in line with its Intended Nationally Determined Contribution (INDC), designed and presented under the UN Framework Convention on Climate Change (UNFCCC), the country is also committed to supporting efforts to combat climate change, under the principle of joint but differentiated responsibilities and of contributing mitigation measures.
One of the main challenges facing Honduras is therefore that of implementing the commitments made under the UNFCCC and monitoring, reporting and verifying the results of policies, measures and actions to provide evidence of this compliance.
Honduras has, in this area, made significant efforts to establish environmental indicators and develop platforms or systems for generating information and monitoring data.
Nonetheless, the information, studies and specific indicators that the country has are largely presented qualitatively and do not use approved climate change-related criteria; they are not official and have generally been the result of isolated initiatives that do not generate time series or take into account the priority sectors and processes as set out in the country’s policies and other strategic planning processes on climate change.
It should be noted that existing platforms such as the National Environmental Information System (SINIA) and the National Climate Change Observatory for Sustainable Development (ONCCDS) have the political support of the current Government; however, their institutional frameworks and capacities for generating and managing climate knowledge require strengthening.

	

	Past and ongoing efforts (up to half a page):
In accordance with the objectives for which SERNA (now MiAmbiente+) was created, technical instruments were designed in around 1997 to measure the performance of natural resource governance, such as the National Environmental Indicators System (SINIA) and the Environmental Indicators Module (MIAH). The aim was to gather, record, harmonize, store, systematize and disseminate the environmental information generated and gathered through research, the system of environmental impact permits and assessments, environmental controls and other instruments and to make it available to others. Efforts were also made to define 29 indicators; however, in recent years, their original intended use has been lost, and they are now reduced to the role of providing technical support to the Ministry’s Spatial Data Infrastructure (IDE).
Information on the indicators module is available from: https://acchonduras.files.wordpress.com/2014/07/sistematizacion-modulo-indicadores-ambientales-de-honduas-22-11-12.pdf

In 2011, with funding from the European Union through the PROCOREDOR project, MiAmbiente+ created the Regional Centre for Environmental Documentation and Interpretation (CREDIA), designed as a dynamic and comprehensive platform for the management and administration of socioenvironmental information on the biological corridor of the Honduran Caribbean. It was implemented via five strategic components (www.credia.hn) and at the heart of a Sustainable Development and Climate Change Observatory.

Since its creation, and until 2013, it received support to design and produce a set of 118 development and environmental indicators; the breadth of these indicators and the lack of financial resources from 2014 on meant, however, that the Observatory’s work was unable to expand further.

In 2014, the “Facing up to Climate Risks in Water Resources in Honduras” project, financed by the Adaptation Fund, and partnered by the Honduran Institute for Soil Sciences (IHCIT-UNAH), conducted a study to identify socioeconomic indicators of climate change. This was related to MiAmbiente’s efforts to improve the profile of climate change as an issue within the country, and better highlight the impacts of current actions and investment in this regard.

In 2015, through the above project, MiAmbiente signed a Letter of Understanding to take the CREDIA Observatory initiative and promote it to a National Observatory specializing in climate change, with links to different sustainable development sectors. This was undertaken in close coordination with the DNCC. The ONCCDS website can be found at: http://observa.miambiente.gob.hn/ 

In 2015, a design and organization process commenced to consolidate the ONCCDS as an official specialist body for gathering, supporting and safeguarding the climate change information generated by official sources. This process was supported by various initiatives (such as the Adaptation Fund Project, the Marine Coastal Project, the Sustainable Livestock Farming Project, the United Nations collaborative initiative on Reducing Emissions from Deforestation and forest Degradation Project (UN-REDD+) and the Third National Communication Project) being implemented by the United Nations Development Programme (UNDP) and MiAmbiente+ with funds from the Global Environment Facility (GEF), the Adaptation Fund, UN-REDD, and the World Bank’s Foreign Carbon Partnership Facility (FCPF).

The ONCCDS is essential to strengthening the role of MiAmbiente+ and complementing other national bodies which, in accordance with the country’s laws, are responsible for generating databases of primary indicators that can be used to produce more strategic analyses, in line with the country’s requirement to respond to the people’s concrete needs and in compliance with the international agreements signed on climate change, biodiversity and sustainable development.

Despite these efforts, there is still no clarity in the design, indicators, protocols, partners, final outputs or sustainability that will enable the ONCCDS to fulfil the mission, vision and objectives for which it was created. This is possibly because it does not have specialist staff in terms of planning and/or producing climate change indicators, and because there is no clarity in the criteria being used to construct these given the breadth of laws, development models, institutional responsibilities and so on. Given the ONCCDS’ importance for the country, and the limitations identified, the support and advice of the CTCN is now considered essential in order to design a framework of climate change indicators that will guide efforts for its consolidation and sustainability.

	

	

	Assistance requested (up to one page):

	Based on the above, the requested technical assistance focuses on the following aspects:

1. Review and adjustment of the current conceptual model of the ONCCDS, including defining indicators, measurement and analysis protocols, coordination mechanisms for institutional actors/partners, target groups, final outputs and sustainability opportunities.

2. Definition of the framework of climate change indicators; these will focus on monitoring compliance with the commitments made under the UNFCCC, and will be based on the indicators proposed by the ONCCDS and other climate change strategic planning processes currently under way and in line with their priority sectors.

3. Establishment of a training programme for the technical staff of the ONCCDS, SINIA, DNCC and other strategic partners involved in the ONCCDS’ process of compliance and sustainability. The following issues will be prioritized: production and monitoring of climate change indices and indicators, managing databases, generating thematic mapping, and so on.

4. Set of conceptual profiles to be used when analysing, cross-checking variables and planning the thematic reports that the Observatory may generate as part of its basic output for various national sectors, in relation to climate change and its links to sustainable development.


	

	Expected benefits (up to half a page):

	
Benefits:
Honduras will have a solid cornerstone that will complement the country’s current climate agenda in terms of knowledge management, enabling reliance on and access to updated, official and available information in order to respond to the current demands of the UNFCCC, as well as other conservation and sustainable development initiatives that are a national priority.

This innovative platform will also respond to the demands of the population generally, particularly when taking decisions related to climate change adaptation and mitigation, through the delivery of regular information based on an analysis of climate indicators and their impact on livelihoods.

The ONCCDS will significantly contribute to reducing the loss of important information that frequently occurs following changes in Government and/or the end of cooperation programmes and projects. It will also enable lessons learned and good practices to be systematized and disseminated, thus avoiding the duplication of efforts and loss of financial resources.

In addition, it will support a group of Honduran professionals specializing in compliance and climate change science.

	

	Post-technical assistance plans (up to half a page):

At the end of the CTCN’s technical assistance, the ONCCDS will have technical and methodological tools and technical skills to complement the technological and logistical strengths it already has, with the aim of:

· Being the national source of information on climate change
· Implementing the monitoring system for Honduras’ commitments under the UNFCCC
· Establishing strategic alliances and operationalizing a network of scientific, technical and community partners able to provide and validate the analysis of the framework of priority indicators
· Generating and delivering specialist (thematic) reports in line with demand from the country’s productive sectors
· Providing capacity-building by opening up spaces for consultation and discussion, both physical and virtual, such as: workshops, congresses, forums and webinars
· Etc.

	

	


	Key stakeholders:

	{Please list in the table below the main stakeholders who will be involved in the implementation of the requested CTCN technical assistance, and what their role will be in supporting the assistance (for example, government agencies and ministries, academic institutions and universities, private sector, community organizations, civil society, etc.). Please indicate what organization(s) will be the main/lead counterpart(s) of CTCN experts at national level, in addition to the NDE.}

	Stakeholder
	Role to support the implementation of the assistance

	Ministry of Energy, Natural Resources, Environment and Mining (MiAmbiente+) and its departments 
	As the UNFCCC’s focal point with responsibility for the country’s environment policy, it will facilitate the integration of actors, initiatives under way and official information.
Its technical staff will provide direct support throughout the entire process.
It will be involved in strengthening technical capacities and supporting and validating the analysis of the indicator matrix.

	Regional Centre for Environmental Documentation and Interpretation (CREDIA) - National Climate Change Observatory for Sustainable Development (ONCCDS)
	As the ‘lynchpin’ of the ONCCDS, CREDIA will be the direct beneficiary of the assistance, receiving inputs such as conceptual advances, systems, technical staff and physical space in which to handle the requests that will be jointly defined to meet the objectives of the assistance.

	National Autonomous University of Honduras - Regional University Centre of the Atlantic Coast (UNAH-CURLA)
	Technical advice and feedback when producing the system of indicators. Participation in training processes and strengthening of technical capacities and supplementing the initiatives.

	National Institute for Conservation and Forest Development, Protected Areas and Wildlife (ICF)
	Feedback on the indicator construction process and participation in the training and technical skills building processes.

	National Meteorological Network 
	Technical advice and feedback when producing the system of indicators related to climate information.

	Ministry of Agricultural and Livestock Farming (SAG)
	Technical advice and feedback when producing the system of indicators related to agro-industrial information. The SAG plans to establish an Agro-climatic Observatory, so it will need to coordinate with the ONCCDS, as thematic hub.

	Honduran Institute of Tourism (IHT)
	The IHT has a Tourism and Climate Change Observatory, so this initiative will need to be coordinated with the ONCCDS, as thematic hub.

	

	Alignment with national priorities (up to half a page):

	At the country level, the climate agenda is framed within strategic instruments and processes:
MiAmbiente strategy with the core theme of climate change:
Technology Needs Assessment (TNA): In progress. Stage 1 completed.
National Adaptation Plan (NAP): In progress.

National Inventory of Greenhouse Gases (INGEI) - Biennial Update Report (BUR): In progress.

INDC - targets for GHG emissions reductions and adaptation: http://www4.unfccc.int/submissions/INDC/Published%20Documents/Honduras/1/Honduras%20INDC_esp.pdf
Adaptation Fund Project (water geoportal, historic data recovery): http://hidro.sinia.gob.hn/
Third National Communication: In progress http://www.ocphn.org/tercera_comunicacion.html

Climate Financing: In progress https://drive.google.com/file/d/0B3lkd68YJK4hNjhadTRIZHowNzQ/view?pref=2&pli=1
Nationally Appropriate Mitigation Actions (NAMAs): In progress.

REDD+ process (with the REDD+ project financed by the FCPF and the REDD+ project financed by UN-REDD): In progress: http://www.ocphn.org/reddhonduras.html 

Implementing regulations for the Climate Change Law. In progress.
Technical assistance with the pilot programme for climate resilience in order to prepare the country for the Climate Resilience Strategic Programme: In progress.
http://www.miambiente.gob.hn/?q=ppcrandfip


	

	Development of the request (up to half a page):
The development of this request has involved coordinated work between MiAmbiente+ (particularly the DNCC) and CREDIA. This has highlighted the need to strengthen the ONCCDS, which is crucial to the country’s work on knowledge management. The process commenced in November 2015 with the focal point disseminating information on the CTCN, along with the application opportunities and forms to be used. Participants at this meeting agreed to begin identifying technical assistance needs that would strengthen ONCCDS’ management. Participants:

	Name
	Institution
	Position

	Carla J. Meléndez 
	CREDIA 
	Technical Director 

	Iris Mariela Cruz 
	ONCCDS-CREDIA
	Coordinator 

	Sergio Palacios 
	MiAmbiente-DNCC
	National Director

	María José Bonilla 
	MiAmbiente-DNCC
	DNCC Technician and CTCN Honduras Focal Point

	Irene Ortega 
	MiAmbiente - Third National Communication Project 
	Third National Communication Technician

	Jorge Quiñones 
	MiAmbiente - Third National Communication Project
	Third National Communication Technician



A second planning day was held at CREDIA’s offices, at which a preliminary version of the technical assistance request was produced. Period: 29 February to 3 March 2016. The following staff were involved:
	Name
	Institution
	Position

	Carla J. Meléndez 
	CREDIA 
	Technical Director 

	Iris Mariela Cruz 
	ONCCDS-CREDIA
	Coordinator 

	María José Bonilla 
	MiAmbiente-DNCC
	DNCC Technician and CTCN Honduras Focal point

	Irene Ortega 
	MiAmbiente - Third National Communication Project 
	Technician 

	Jorge Quiñones 
	MiAmbiente - Third National Communication Project
	Technician

	Noelia Jover 
	MiAmbiente / Project Coordination Office
	Climate Change Adviser 

	Rafael Martins 
	UNDP-Honduras
	Climate Change Adviser 




	

	

	Expected time frame:

	1 year


	

	Background documents:

· Climate Change Law
 http://faolex.fao.org/docs/pdf/hon148582.pdf

· National Climate Change Strategy http://cambioclimaticohn.org/uploaded/content/category/1225554268.pdf

· Intended Nationally Determined Contribution http://www4.unfccc.int/submissions/INDC/Published%20Documents/Honduras/1/Honduras%20INDC_esp.pdf


	


	

	Monitoring and impact of the assistance:

	{Read carefully and tick the boxes below.}

	|X| By signing this request, I affirm that processes are in place in the country to monitor and evaluate the assistance provided by the CTCN. I understand that these processes will be explicitly identified in the Response Plan in collaboration with the CTC, and that they will be used in the country to monitor the implementation of the CTCN assistance.

	|X| I understand that, after the completion of the requested assistance, I shall support CTCN efforts to measure the success and effects of the support provided, including its short, medium and long-term impacts in the country.

	

	Signature:

	NDE name:
	National Climate Change Department / María José Bonilla

	Date:
	20 April 2016

	Signature:
	[image: ]



	
	

	THE COMPLETED FORM SHALL BE SENT TO THE CTCN@UNEP.ORG

Need help? The CTCN team is available to answer questions and guide you through the process of submitting a request. The CTCN team welcomes suggestions to improve this form.
>>> Contact the CTCN team at ctcn@unep.org
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Please fill in the form in the grey spaces, by following the instructions in italic.  

     

Requesting country:  Honduras  

     

Request title:  Designing a national framework of indicators  for climate change  

    

Contact information:  

 

 National Designat ed Entity  Request Applicant  

Contact person:  María José Bonilla Molina (Focal  Point)  Carla Julieta Meléndez Mendoza      

Position:  Analyst I Adaptation Sector, National  Climate Change Strategy.   Technical Director  

Organization:  Ministry of Energy, Natural  R esources, Environment and Mining  (MiAmbiente+)    Regional Centre for Environmental  Documentation and Interpretation  (CREDIA)  

Phone:  + (504) 2232 - 1828  +(504) 9496 - 0256, 2442 - 2610  

F ax:    

E - mail :  mbonilla@miam biente.gob.hn   marijobanegas@gmail.com   cambioclimatico.hon@gmail.com    direcciontecnica@credia.hn   cmendoza5@yahoo.com   observa@credia.hn      

Postal address:     

   

Technology Needs Assessment (TNA):  

{Select one of the three boxes below:}     The requesting country   has conducted a TNA in... (please insert date of TNA completion)     The requesting country is currently conducting a TNA     The requesting country has never conducted a TNA    

 

 

Geographical focus:  

{Select below the most  relevant geographical level for this request:}     Community - based     Sub - national     National     Multi - country  

