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	Please fill in the form in the grey spaces, by following the instructions in italic.

	
	
	
	
	

	Requesting country:
	Peru

	
	
	
	
	

	Request title:
	Development of a methodological framework to incorporate ecosystem-based adaptation (EbA) into the planning and management process for Peru’s natural protected areas (NPAs).

	
	
	
	

	Contact information:

	{Please fill in the table below with the requested information. The request proponent is the organization that the request originates from, if different from the National Designated Entity (NDE).}

	
	National Designated Entity
	Request Applicant

	Contact person:
	Amelia Díaz Pabló
	Marco Arenas

	Position:
	Executive President
	Head of the Functional Operational Unit
Participative Management – NPA Management Department

	Organization:
	National Meteorology and Hydrology Service (SENAMHI)
	National Natural Protected Areas Service (SERNANP)

	Phone:
	614 1414
	511 – 225 2803

	Fax:
	
	

	E-mail:
	adiaz@senamhi.gob.pe
	marenas@sernanp.gob.pe

	Postal address: 
	Jr. Cahuide 721 Jesús María, Lima 11
	Calle diecisiete No. 355, Urb. El Palomar
San Isidro – Lima –27

	
	
	

	Technology Needs Assessment (TNA):

	{Select one of the three boxes below:}
[bookmark: Check2]|X| The requesting country has conducted a TNA in November 2012
|_| The requesting country is currently conducting a TNA           
|_| The requesting country has never conducted a TNA 

	{If the requesting country has completed a TNA, please indicate what climate technology priority this request directly relates to. Please indicate reference in TNA/TAP/Project Ideas.}


	

	CTCN Request Incubator Programme:

	{Please indicate if this request was developed with support from the Request Incubator Programme:}
|_| Yes 
|_| No 

	

	Geographical focus:

	{Select below the most relevant geographical level for this request:}
|_| Community-based           
|_| Sub-national             
|X| National               
|_| Multi-country

	{If the request is related to the sub-national or multi-country level, please indicate here the areas concerned (provinces, states, countries, regions, etc.)} 


	

	Theme:

	{Select below the most relevant theme(s) for this request:}
|X| Adaptation to climate change           
|_| Mitigation to climate change             
|_| Combination of adaptation and mitigation to climate change 

	

	Sectors:

	Ecosystems/biodiversity, planning and governance


	

	Problem statement (up to one page):

	For a developing country such as Peru, climate change is a threat to the socioeconomic development and prosperity of its population. Climate change threatens to increase the current need for efforts to reduce poverty and achieve the Millennium Development Goals due to its impacts on agricultural productivity, water resources and biodiversity, as well as natural disasters for which it may be responsible. Studies into the cost of climate change to Peru’s economy, based on a scenario without policies to address the issue, estimate a potential negative impact of between 1 and 4 per cent of GDP by 2030, rising to between 3 and 20 per cent by 2050 (Ministry of the Environment, Ejes estratégicos de la gestión ambiental [Strategic Priorities for Environmental Management], 2012).
NPAs are the cornerstone of Peru’s biodiversity conservation strategy. They include unique and often fragile ecosystems that play a central role in sustainable development. These areas are key to the conservation of biodiversity and communities within their boundaries, as well as to ensuring essential ecosystem services beyond them. For example, 61 per cent of Peru’s electricity is produced using water from NPAs (http://www.sernanp.gob.pe/servicios-ecosistemicos), while seven of its most popular tourist destinations are NPAs.
The National System of Natural Areas Protected by the State of Peru (SINANPE) has 77 nationally managed areas. According to a vulnerability study published by SERNANP, based on current conditions of exposure and adaptive capacity, 15 per cent of Peru’s NPAs will have a high level of vulnerability to climate change by 2030, while 62 per cent will have a medium level, with the figures deteriorating further still by 2050.
The SINANPE master plan — the system’s management document, which implements national policy and sets out objectives and expected results — does not refer to climate change. Furthermore, other than in certain cases related to project support, the master plans (NPA management plans) do not currently refer to the envisaged impacts of climate change or the need to include resilience and adaptation criteria in the definition of management strategies.
Despite the fact that the impacts of climate change on ecosystems are unavoidable, the vulnerability of NPAs to climate change can be reduced by strengthening their adaptive capacity through sound management of their ecosystems, especially in areas that are directly used by their inhabitants or in areas of indirect use that provide key ecosystem services. The EbA approach is especially relevant in these areas, where activity is by definition extremely limited and any management strategy must consider the benefits for ecosystem conservation.
Finally, the vulnerability study carried out by SERNANP highlights that the vulnerability of NPAs is inversely proportional to both exposure to the effects of climate change and the related management capacity: weaker management capacity implies greater vulnerability. From this perspective, it is crucial that teams responsible for the management of NPAs receive training on adaptation to climate change and the inclusion of vulnerability caused by climate change in management plans for reserves.

	

	Past and ongoing efforts (up to half a page):

	The country’s efforts to address climate change include:
· A national climate change strategy
· A national climate change commission
· National communications to the United Nations Framework Convention on Climate Change (UNFCCC)
· Chairing the Conference of the Parties 20 (COP 20) in Lima
· Analysis of the vulnerability of NPAs to climate change
· Preparation process for the national plan for adaptation to climate change under way
· Public policy investment guidelines for biodiversity and ecosystem services (EbA included among the strategies to be used)
· Territorial planning by coordinating the various sectoral or primary government instruments with the concerted local development plans (PDRL).
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]In addition to these efforts, Peru’s Ministry of the Environment (MINAM) currently has at least two EbA projects in place: one implementing a mountain landscape reserve (mountain EbA project), and another covering two protected areas of the Peruvian Amazon (Amazon EbA project). Both projects are implemented by international agencies reporting to MINAM. In addition to implementing specific measures in four communities, the mountain project, which is a pilot for EbA in mountain ecosystems and will run until June 2016, has also supported the integration of EbA on other scales and the promotion of knowledge and discussion of EbA at the national level (http://www.ebaflagship.org/peru/). The Amazon project aims to identify and implement EbA measures in NPAs in the Peruvian Amazon and will run until mid-2017 (http://www.pe.undp.org/content/peru/es/home/operations/projects/environment_and_energy/gestion-integrada-del-cambio-climatico-en-las-reservas-comunales.html).

	

	Assistance requested (up to one page):

	To strengthen the response of SINANPE to pressures related to the impact of climate change, it is important to manage ecosystems. This can improve their adaptability to these pressures and allow them to continue to provide essential services not only to the communities living in these areas, but also beyond their borders. The EbA approach is therefore particularly important and, based on its experience of pilot projects, Peru wishes to promote and implement this approach for NPAs at the national level.
In addition, the technical capacity of SERNANP is fundamental to the adaptive capacity of NPAs. As such, building this capacity is a strategic element in adapting to climate change.
In this context, CTCN technical assistance is being requested to design a methodological framework to incorporate EbA in the planning and management process for NPAs at the national level. Technical assistance could include the following activities:
· General characterization of NPAs.
· Identification of priority NPAs through a participative process involving all relevant stakeholders.
· Political–institutional feasibility analysis of EbA in NPAs (including an analysis of the organizational structure, specific capacity for EbA and the identification of gaps and entry points for EbA in the relevant national and regional policies for NPAs and in management plans, together with an action plan to close these gaps).
· Socioeconomic feasibility analysis of EbA (including identification of the main economic benefits and possible social barriers).
· Definition of a methodological framework for the implementation of EbA in protected areas: once the priority areas have been identified, a plan of action can be agreed upon by the stakeholders required for its implementation.
· Production of an EbA training manual for SERNANP staff, including a component to incorporate vulnerability to climate change into the master plan for each reserve.
· Training of SERNANP technical staff and selected communities on the application of the manual and implementation of a pilot project for the manual in at least one selected NPA (tentatively identified as the Cerros de Amotape national park in the core area of the Northwest Biosphere Reserve, which includes two further vulnerable NPAs — the El Angolo hunting management area and Tumbes national reserve — and the Tumbes equatorial dry forest, which is a biodiversity hotspot).
· Development of a costed action plan to integrate EbA into Peru’s priority NPAs.
· Coordination with local governments to ensure that the analysis and results of instruments and documents involve landscapes associated with the NPAs, such that the analysis and recommendations are used at the central level and by local governments.

	

	Expected benefits (up to half a page):

	CTCN technical assistance will make it possible to develop a national action plan to implement EbA activities within SINANPE. The plan will cover the political dimension, which will have long-term effects, and identify priority areas for action that will determine the greatest needs for technical and financial efforts in the medium and long term.
The production and implementation of a custom-designed EbA training manual for SERNANP staff will enable SERNANP field staff to be trained on EbA and including vulnerability to climate change in the master plan, as well as identifying and implementing specific EbA measures in their corresponding area. Ideally, this process would be repeated each time the master plan is updated (every five years) to allow for an assessment of new adaptation needs and the validity of measures being implemented, since climate change is a continuous process that requires adaptive management.
Improvements in the capacity of staff who manage NPAs, in at least one NPA directly (monitoring), and in other cases through transfer processes.
Coordination at other levels of government that manage or are responsible for the associated landscapes (which include the NPAs).

	

	Post-technical assistance plans (up to half a page):

	· Development of a full and detailed proposal for a project to implement EbA plans for NPAs in Peru to attract funding from international sources.
· National training strategy for SINANPE, with a focus on adaptation to climate change.
· Annual SERNANP staff development plan, identifying the need for capacity-building in the inclusion of adaptation into planning, as well as in the development of skills for adaptation to climate change.
· Incorporation of the variable of climate change and adaptation measures into the NPA master plans, in line with NPA vulnerability.
· Improved inputs (through capacities) to update the SINANPE vulnerability analysis.
· Development of concerted local development plans in coordination with the various instruments, under the adaptation to climate change approach.

	

	Key stakeholders:

	{Please list in the table below the main stakeholders who will be involved in the implementation of the requested CTCN technical assistance, and what their role will be in supporting the assistance (for example, government agencies and ministries, academic institutions and universities, private sector, community organizations, civil society, etc.). Please indicate what organization(s) will be the main/lead counterpart(s) of CTCN experts at national level, in addition to the NDE.}

	Stakeholder
	Role to support the implementation of the assistance

	Ministry of the Environment (Ministerio del Medioambiente, MINAM)
	The national governing body for environmental issues. All activities must be developed under the leadership of this ministry.

	National Natural Protected Areas Service (Servicio Nacional de Áreas Naturales Protegidas, SERNANP)
	The technical operating arm of MINAM for the management of protected areas. Its participation and involvement is essential to managing the process.

	Ministry of Economy and Finance (Ministerio de Economía y Finanzas, MEF)
	The governing body for public investment policies. All public investment projects, including those for ecosystems and biodiversity, must be approved by MEF.

	United Nations Environment Programme, Regional Office for Latin America and the Caribbean (UNEP–ROLAC)
	Provides technical support throughout the process, based on its experience of EbA projects.

	United Nations Educational, Scientific and Cultural Organization, Man and the Biosphere Programme (UNESCO–MAB)
	International body responsible for safeguarding and coordinating the management of biosphere reserves. Also has programmes and actions for climate change, such as GLOCHAMORE (Global Change in Mountain Regions).

	Regional government (Department of Natural Resources) and local governments
	Second- and third-level government authorities responsible for NPA territories.

	NGOs: Consortium for the Sustainable Development of the Andean Ecoregion (Consorcio para el Desarrollo Sostenible de la Ecorregión Andina, CONDESAN); Nature and Culture International (NCI); Piura Hunting, Fishing and Tourism Association (Asociación Club de Casa, Pesca y Turismo Piura) 
	Local partners with which the NPA authority has agreements, arrangements and contracts to strengthen the management of these environments.

	Peru and Ecuador Binational Plan
	For the development of joint actions to manage cross-border landscapes.

	Local communities
	Local communities in the NPAs covered by the intervention or benefiting from the ecosystem services provided by the NPAs.

	

	Alignment with national priorities (up to half a page):

	The requested technical assistance is consistent with the relevant national priorities identified in the following documents:
· The national environmental policy, whose objectives include adapting the population to climate change.
· The bicentenary plan (El Perú hacia el 2021 [Peru towards 2012]) is a long-term plan setting out the national development policies for 2021. Strategic priority six of the document (natural resources and the environment) establishes adaptation to climate change as one of its priorities.
· The first objective of the national climate change strategy is public awareness and capacity-building. Specifically it states the following: ‘the population, economic agents and the state will increase awareness of and the adaptive capacity for action in light of the adverse effects and opportunities of climate change’.
· The NPA master plan states that NPAs constitute a biodiversity conservation strategy, which forms part of a larger strategy to deliver a sustainable society.
· The SINANPE vulnerability analysis identifies building the adaptive capacity of protected areas as one of the strategies to reduce high vulnerability and identify and build management capacity to increase adaptive capacity. Capacity-building and the integrated consideration of climate within master plans for reserves is a fundamental step in this direction.

	

	Development of the request (up to half a page):

	This initiative forms part of the special coordination for the EbA mountain project with UNEP for capacity-building. In this context and in line with the meetings, capacity-building for NPA management teams and local partners was defined as one of the gaps to improving adaptive capacity. The SINANPE vulnerability analysis was used to prioritize needs.
The initial work proposal was prepared in conjunction with UNEP, before it was reviewed and approved by the human resources department to produce the final version in conjunction with UNEP. Meetings took place with the SERNANP teams (face-to-face) and with UNEP officials (virtual and face-to-face).
There has also been coordination with SENAMHI and the MINAM General Directorate of Climate Change, Desertification and Water Resources to strengthen this proposal.


	

	Expected time frame:

	Nine months.


	

	Background documents:

	Strategic priorities for environmental management (http://www.minam.gob.pe/wp-content/uploads/2013/0/EJES-ESTRATEGICOS-DE-LA-GESTION-AMBIENTAL.pdf). Priority D is healthy natural heritage (p. 28), which highlights the need to “strengthen and build the capacities of the state and society to respond to the challenges of climate change (adaptation and mitigation), particularly among the most vulnerable population” (p. 31).
Analysis of the vulnerability of NPAs to climate change (SERNANP and WWF Peru, 2014).

	

	Monitoring and impact of the assistance:

	{Read carefully and tick the boxes below.}

	|X| By signing this request, I affirm that processes are in place in the country to monitor and evaluate the assistance provided by the CTCN. I understand that these processes will be explicitly identified in the Response Plan in collaboration with the CTC, and that they will be used in the country to monitor the implementation of the CTCN assistance.

	|X| I understand that, after the completion of the requested assistance, I shall support CTCN efforts to measure the success and effects of the support provided, including its short, medium and long-term impacts in the country.

	

	Signature:

	NDE name:
	Amelia Díaz Pabló

	Date:
	08-03-2016

	Signature:
	[signature]
AMELIA DÍAZ PABLÓ
Executive President of SENAMHI


	[bookmark: _GoBack]
	

	THE COMPLETED FORM SHALL BE SENT TO THE CTCN@UNEP.ORG 
Need help? The CTCN team is available to answer questions and guide you through the process of submitting a request. The CTCN team welcomes suggestions to improve this form. 
>>> Contact the CTCN team at ctcn@unep.org
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