
Indicators of the Monitoring and Evaluation Plan
	(A) Outputs and Activities as described in the Response Plan
	(B) Indicator
	(C) Expected results
	(D) Method and frequency for data collection
	(F) Comments
	(G) Final Result / Delivered Output

	Output 1: Development of implementation planning and related communication documents
	Product presentation

a) Number of deliverables produced 

Number of tools and technical documents reinforced, revised, or developed
	Total: 4   deliverables

1 work plan 
1 monitoring and evaluation plan
1 Impact description
1 closure and data collection report 
	Methodology:
Data will be collected from the activities in the ToR and more considered. The monitoring plan will be based on a risk management procedure as well as having measurable indicators and responsibilities. Local experts will hand in information regarding the achievement of commitments in the work plan. Also, regional consultants will be asked to make sure we do not lose any kind of information needed.
	 CTCN templates documents will be used.
	1 Final Work Plan
1 monitoring and evaluation plan, 
1 impact description
1 closure and data collection report

	
	Kick off meeting

a) Number of TA progress meetings with the ministers and regional consultants 

b) Number of other information materials strengthened, revised, or created
	Total: 1 kick off meeting

1 progress meeting with the Ministry of Environment and Housing and Agriculture to agree on focal points, work plan, information provision, etc.
1 information material created: Power point
1 Minute of the meeting, including the participant list.
	Method: 
Communication of the agenda to the participants and PPT presentation preparation for the meeting
Recording of minutes and attendance lists at all technical assistance meetings.

Frequency: 
Every two weeks, except when there is a presentation meeting
	There is a minute format that must be completed at the end of each meeting with its respective attendance sheet.
	1 kick off meeting
1 progress meeting 
1 information material created: Power point
1 Minute of the meeting, including the participant list.


	Activity 1.1: A detailed work plan of all activities, deliveries, outputs, deadlines, and responsible persons/organizations,
strategic steering & operational control structure and detailed budget to implement the Response Plan. The detailed
work plan and budget must be based directly on this Response Plan
	 Product presentation

a) Number of deliverables produced
	Total: 1 deliverable

1 work plan with the detailed budget, activities, schedules, sub-activities, hours of work and responsible.
	Data will be collected at the beginning of the technical assistance. A collaboration model is proposed.
	 CTCN templates documents will be used.
	1 work plan with the detailed budget, activities, schedules, sub-activities, hours of work and responsible

	Activity 1.2: A monitoring and evaluation plan with specific, measurable, achievable, relevant, and time-bound
indicators used to monitor and evaluate the timeliness and appropriateness of the implementation, including the risk management mechanism. The monitoring and
evaluation plan should enable the implementer to complete the CTCN Closure and Data Collection Report at the end
of the assignment. To be provided by the CTCN
	Product presentation

a) Number of deliverables produced in this output
	Total: 1 deliverable

1 monitoring and evaluation plan
	Methodology:
Data will be collected at the beginning of the technical assistance. This will help to build the monitoring and evaluation plan’s matrix. The information needed will be the outputs and activities described in the response plan, measurable indicators, expected results, method and frequency of data collection, and comments. 
	CTCN templates documents will be used.
	1 monitoring and evaluation plan

	Activity 1.3: A two-page CTCN Impact Description formulated in the beginning of the technical assistance and
update/revised once the technical assistance is fully delivered (a template will be provided by the CTCN)
	Product presentation

a) Number of deliverables produced in this output
	Total: 2 deliverables

1 Impact description (Initial version)
1 impact description (final version)
	Methodology:
The information obtained as results from the activity 1.2 will be used as inputs to produce the impact description template.
	CTCN templates documents will be used.
	1 Impact description (initial version)
1 impact description (final version)

	Activity 1.4: A Closure and Data Collection Report completed at the end of the technical assistance. This report is based on the indicators listed in the monitoring and evaluation plan (a template will be provided by the CTCN).
	Product presentation

a) Number of deliverables produced in this output
	Total: 1 deliverable

1 closure and data collection report (end of the technical assistance)
	Methodology:
Data will be collected during the technical assistance and at the end of the technical assistance to complete deliverable 1.4.
	 CTCN templates documents will be used.
	1 closure and data collection report (end of the technical assistance)

	Output 2: 
Analysis of key stakeholders and consultations
	Product presentation

a) Number of deliverables produced 





	Total: 2 deliverables

1 Inception meeting report and interviews summary, including the list of participants gender disaggregated-data, photos, and other relevant information.
1 conduct personal interview with stakeholders
	Method: 
Prepare a preliminary mapping of stakeholders in order to prepare the best condition for the inception report. 
Prepare the mapping of stakeholders for each category of interest. Identify the institutions and organizations.
Interviews done with the stakeholders from the preliminary work.
Frequency:
At the end of product 

	The CTCN review will be considered to coordinate the presentation of the product to the customer. There is a minute’s format that must be completed at the end of each meeting with their respective attendance sheet.
	1 report of analysis of Key Stakeholders and consultations
1 Inception meeting report and interviews summary



	
	Progress meetings

a) Number of TA progress meetings with the NDE and Focal point

b) Number of other information materials strengthened, revised, or created

	Total: 2 progress meeting

progress meeting with the NDE and Focal point and CTCN to present preliminary result and get feedback
information materials created: Power point (1 per progress meeting)
2 Minute of the meeting, including the participant list.
	Method: 
Communication of the agenda to the participants and Ppt presentation preparation for the meeting
Recording of minutes and attendance lists at all technical assistance meetings.

Frequency: 
Every two weeks, except when there is a presentation meeting
	There is a minute format which must be completed at the end of each meeting with its respective attendance sheet.
Agenda of these meetings will be established according to need, with the purpose of validating approaches, presenting, and gathering feedback on progress, coordination, etc.
	2 progress meeting
2 power point
2 minutes of the meeting

	
	Surveys

a) Number of other information materials strengthened, revised, or created
b) Number of stakeholders filling the surveys
	Total: at least 10 surveys

1 google form prepared
At least 10 stakeholder characterization sheets completed
At least 10 stakeholders participating
	Methodology:
In advance preparation of google forms and validation of stakeholders list with the counterpart.
Establish contact with stakeholder’s trough and ask them to fill a form in order to collect information regarding mitigation actions and adaptation needs.
Systematization of gathered information.

Frequency:
During development of activity 2.2
	Information collected will serve to complement information gathered on criteria for sectors prioritization and challenges for the contribution of the private sector to NDC implementation
	3 questionnaires prepared (for farmers, for Stakeholders and for Gladstone Market Centre Vendors)
64 in-person interviews (only 19 were considered)
64 stakeholders participating

	
	Workshop

a) Total number of events organized by proponents and implementing partners

b) Number of participants in events organized by proponents and implementing partners 
Percentage of men and women

c) Number of other information materials strengthened, revised, or created

d) Number of communication materials, including news releases, newsletters, articles, presentations, social media postings, etc.

	1 workshop carried out 

1 workshop for stakeholders, participants from the private sector, NGOs, academia, banks, etc. 
Approximately 50% women 50% men
1 workshop results report
1 Minute from the workshop including attendance list
1 communication material for workshop (ppt)
1 communication material (flyer) for workshop dissemination 
	Method: 
In advance preparation of the workshop presentation, dynamics, and activities and its validation with the NDE, as well as its dissemination to reach the greatest number of relevant attendees
Filling of an attendance list including gender information.
Analysis of the questions asked and answered, and of the activities carried out.
Frequency: 
One workshop during activity 6.2
	This workshop is intended for the validation of gaps prioritization and proposed solutions to bridge them, as well as collection of input and feedback in this regard.
	-

	
Activity 2.1: 
Inception meeting report and interviews summary, including the list of participants gender disaggregated-data, photos, and other relevant information
	Progress meetings

a) Number of TA progress meetings with the NDE, Focal point and DEUMAN

b) Number of other information materials strengthened, revised, or created

	Total: 1 progress meeting

1 progress meeting with the NDE and Focal point to present preliminary result and get feedback
1 information materials created: Power point (1 per progress meeting)
1 Minute of the meeting, including the participant list.

	Method: 
Communication of the agenda to the participants and Ppt presentation preparation for the meeting
Recording of minutes and attendance lists at all technical assistance meetings.

Frequency: 
Every two weeks, except when there is a presentation meeting
	There is a minute format which must be completed at the end of each meeting with its respective attendance sheet.
Agenda of these meetings will be established according to need, with the purpose of validating approaches, presenting, and gathering feedback on progress, coordination, etc.
	2 progress meeting with the NDE and Focal point to present preliminary result and get feedback
2 information materials created: Power point (1 per progress meeting)
2 minute of the meeting

	
	Product development

a) Number of tools and technical documents strengthened, revised, or developed

b) Number of other information materials strengthened, revised, or created

	12 documents reviewed

1 matrix on characterization of actors

	Method:
Perform research and information systematization and analysis activities
Characterization, classification and prioritization of actors. 
	This will serve as an input of the final product and will be presented in progress meetings.
	12 documents reviewed
1 matrix on characterization of actors


	
	Workshop

a) Total number of events organized by proponents and implementing partners

b) Number of participants in events organized by proponents and implementing partners 
Percentage of men and women

c) Number of other information materials strengthened, revised, or created

d) Number of communication materials, including news releases, newsletters, articles, presentations, social media postings, etc.

	1 workshop carried out 

1 workshop for stakeholders
At least 15 participants from the street side vendors 
1 workshop results report
1 Minute from the workshop including attendance list
1 communication material for workshop (ppt)
1 communication material (flyer) for workshop dissemination 
	Method: 
In advance preparation of the workshop presentation, dynamics, and activities and its validation with the NDE, as well as its dissemination to reach the greatest number of relevant attendees
Filling of an attendance list including gender information.
Analysis of the questions asked and answered, and of the activities carried out.
Frequency: 
One workshop during activity 2.1
	This workshop is intended for the validation of gaps prioritization and proposed solutions to bridge them, as well as collection of input and feedback in this regard.
	1 inception meeting carried out
9 participants
33% man
73% woman
1 workshop results report
1 ppt


	Activity 2.2: conduct personal interview with stakeholders

	Product development

a) Number of tools and technical documents strengthened, revised, or developed

b) Number of other information materials strengthened, revised, or created
	1 matrix on the possible stakeholder prioritization

12 documents revised

	
Method:
Perform research and information systematization and analysis activities. 
	This will serve as an input of the final product and will be presented in progress meetings.
	1 matrix on the possible stakeholder prioritization

12 documents revised


	
	Progress meetings

a) Number of TA progress meetings with NDE and the Ministry of Environment and Housing and Agriculture

b) Number of other information materials strengthened, revised, or created

	Total: 1 progress meetings

1 progress meeting with the NDE and the Ministry of Environment and Housing and Agriculture to present preliminary result and get feedback

1 information materials created: Power point (1 per progress meeting)

1 Minute of the meeting, including the participant list.
	Method: 
Communication of the agenda to the participants and Ppt presentation preparation for the meeting
Recording of minutes and attendance lists at all technical assistance meetings.

Frequency: 
Every two weeks, except when there is a presentation meeting
	There is a minute format which must be completed at the end of each meeting with its respective attendance sheet.
Agenda of these meetings will be established according to need, with the purpose of validating approaches, presenting, and gathering feedback on progress, coordination, etc.
	1 progress meeting with the NDE and the Ministry of Environment and Housing and Agriculture to present preliminary result and get feedback

1 information materials created: Power point (1 per progress meeting)

1 participant list.

	
	Surveys (Personal interview with key stakeholders)

a) Number of other information materials strengthened, revised, or created
b) Number of stakeholders filling the surveys
	1 google form prepared

At least 10 stakeholder characterization sheets completed

At least 10 stakeholders participating
	Methodology:
In advance preparation of google forms and validation of stakeholders list with the counterpart.

Establish contact with stakeholder’s trough and ask them to fill a form to collect information regarding WHO and WHY there are the groups of interest in the Bahamas for developing of open green markets.

Systematization of gathered information.

Frequency:
During development of activity 2.2
	Information collected will serve to complement information gathered on criteria for sectors prioritization and challenges for the contribution of the private sector to NDC implementation
	3 questionnaires prepared (for farmers, for Stakeholders and for Gladstone Market Centre Vendors)
64 in-person interviews (only 19 were considered)
64 stakeholders participating

	Output 3: Market Assessments for open green markets
spaces
	Product presentation

a) Number of deliverables produced 

Number of tools and technical documents reinforced, revised, or developed

Number of other information materials strengthened, revised, or created

b) Number of presentation meetings
	Total: 1 deliverable

1 Market assessment report for open green market spaces

1 presentation meeting carried out
	Method:
Prepare report from research, consultation and information systematization and analysis. Conduct a quality control process and send for counterpart revision and comments.
Prepare a ppt presentation and record any suggestions and feedback to be considered.
Frequency:
At the end of product
	The CTCN review will be considered to coordinate the presentation of the product to the customer. There is a minute’s format that must be completed at the end of each meeting with their respective attendance sheet.
	1 deliverable: Market assessment report for open green market spaces

	
	Progress meetings

a) Number of TA progress meetings with NDE 

b) Number of other information materials strengthened, revised, or created

	Total: 1 progress meetings
1 progress meeting with the NDE to present preliminary result and get feedback
1 information materials created: Power point (1 per progress meeting)
1 Minute of the meeting, including the participant list.
	Method: 
Communication of the agenda to the participants and Ppt presentation preparation for the meeting
Recording of minutes and attendance lists at all technical assistance meetings.

Frequency: 
Every two weeks, except when there is a presentation meeting
	There is a minute format which must be completed at the end of each meeting with its respective attendance sheet.
Agenda of these meetings will be established according to the need, with the purpose of validating approaches, presenting, and gathering feedback on progress, coordination, etc.
	Not carried out

	
Activity 3.1: Baseline to establish the market to take up this technology and the area required as a basis to perform a site selection 
.
	Product development

a) Number of deliverables produced in this output
	1 elaboration of problem’s tree analysis 
1 elaboration of international benchmarking 

1 characterization of stakeholders current and ideal situation
	Method:
Perform research and information systematization and analysis activities. 
	This will serve as an input of the final product and will be presented in progress meetings.
	1 elaboration of problem’s tree analysis 
1 elaboration of international benchmarking (9 initiatives from different parts of the world)

	
	Progress meetings

a) Number of TA progress meetings with NDE and Focal point

b) Number of other information materials strengthened, revised, or created
	Total: 1 progress meetings

1 progress meeting with the ministers to present preliminary result and get feedback
1 information materials created: Power point (1 per progress meeting)
1 Minute of the meeting, including the participant list.
	Method: 
Communication of the agenda to the participants and Ppt presentation preparation for the meeting
Recording of minutes and attendance lists at all technical assistance meetings.

Frequency: 
Every two weeks, except when there is a presentation meeting
	There is a minute format which must be completed at the end of each meeting with its respective attendance sheet.
Agenda of these meetings will be established according to need, with the purpose of validating approaches, presenting, and gathering feedback on progress, coordination, etc.
	Not carried out

	Output 4: Establishing baseline/site selection for two open green market spaces
	Product presentation

a) Number of deliverables produced in this output

Number of tools and technical documents reinforced, revised, or developed

Number of other information materials strengthened, revised, or created

b) Number of presentation meetings
	Total: 3 deliverables

1 Report on existing and future local bylaws and regulations

2 Matrix of parameters and selection process report for the best sites for 2 open green market spaces.

1 Framework report considering storage of goods, capacity and loads for the storage systems

1 presentation meeting carried out
	Method:
Prepare report from research, consultation and information systematization and analysis. Conduct a quality control process and send for counterpart revision and comments.
Prepare a ppt presentation and record any suggestions and feedback to be considered.

Frequency:
At the end of product
	The CTCN review will be considered to coordinate the presentation of the product to the customer. There is a minute’s format that must be completed at the end of each meeting with their respective attendance sheet.
	1 Report on existing and future local bylaws and regulations

1 matrix of parameters for the selection of the best sites for 2 green market open spaces

	
	Progress meetings

a) Number of TA progress meetings with NDE and focal point

b) Number of other information materials strengthened, revised, or created

	Total: 1 progress meetings

1 progress meeting with the ministers to present preliminary result and get feedback
1 information materials created: Power point (1 per progress meeting)
1 Minute of the meeting, including the participant list.
	Method: 
Communication of the agenda to the participants and Ppt presentation preparation for the meeting
Recording of minutes and attendance lists at all technical assistance meetings.

Frequency: 
Every two weeks, except when there is a presentation meeting
	There is a minute format which must be completed at the end of each meeting with its respective attendance sheet.
Agenda of these meetings will be established according to need, with the purpose of validating approaches, presenting, and gathering feedback on progress, coordination, etc.
	Not carried out

	Activity 4.1: Review of existing and future local bylaws and regulations
	Product development

a) Number of deliverables produced in this output
	1 template for the matrix on national regulation

1 legal matrix


	Method:
Perform research and information systematization and analysis activities. 
	This will serve as an input of the final product and will be presented in progress meetings.
	1 template for the matrix on national regulation for systems

	
	Progress meetings

a) Number of TA progress meetings with the NDE and focal point.

b) Number of other information materials strengthened, revised, or created

	Total: 1 progress meetings

1 progress meeting with the ministers to present preliminary result and get feedback
1 information materials created: Power point (1 per progress meeting)
1 Minute of the meeting, including the participant list.
	Method: 
Communication of the agenda to the participants and Ppt presentation preparation for the meeting
Recording of minutes and attendance lists at all technical assistance meetings. And to validate the information from the matrix being done.

Frequency: 
Every two weeks, except when there is a presentation meeting
	There is a minute format which must be completed at the end of each meeting with its respective attendance sheet.
Agenda of these meetings will be established according to need, with the purpose of validating approaches, presenting, and gathering feedback on progress, coordination, etc.
	Not carried out

	Activity 4.2: Create a matrix of parameters for selection of the best sites for 2 open green markets 

	Product development

a) Number of deliverables produced 
	1 matrix of parameters for the selection of the best sites for one green market open space

1 matrix of parameters for the selection of the best sites for 2 green market open spaces
	Method:
Perform research and information systematization and analysis activities. Once the characteristics of the area and the size of the required space have been established.
	This will serve as an input of the final product and will be presented in progress meetings.
	1 matrix of parameters for the selection of the best sites for 2 green market open spaces (sheet)

	Activity 4.3: Apply the parameters to probable sites to identify and confirm 2 sites for pen green market spaces 
	Product development

a) Number of deliverables produced 


	1 Template:  matrix of parameters for the selection of the best sites for one green market open space
1 matrix of parameters for the selection of the best sites for 2 green market open space
	Method:
Perform research and information systematization and analysis activities. 
	This will serve as an input of the final product and will be presented in progress meetings. the technical counterpart will be asked to carry out the same assessment using the established parameters and validate the final selection of the intervention sites.
	1 matrix of parameters for the selection of the best sites for 2 green market open spaces (sheet)

	Activity 4.4: Estimate the size of the storage area required for storage of goods (cold storage as well as ordinary storage), capacity and loads for the storage systems 
	Product development

a) Number of deliverables produced
	1 Template elaboration 
	Method:
This activity will be carried out as an anticipated part of activity 4.2. Criteria for mitigation of climate change are those mainly valued as energy efficiency of cold storages, as well as the stability of the network and the potential incorporation of renewable energies in a limited connection typology in activity 5.1.
	This will serve as an input of the final product and will be presented in progress meetings.
	Not carried out

	Output 5: Establish a framework of requirements, capacity and loads of renewable energy systems, organic waste and water management 
	Product presentation

a) Number of deliverables produced in this output

Number of tools and technical documents reinforced, revised or developed

Number of other information materials strengthened, revised, or created

b) Number of presentation meetings

c) Total number of policies, strategies, plans, laws, agreements, or regulations supported by the assistance (both adaptation and mitigation related)
	Total: 3 deliverables

1 Set up a framework of renewable energy sources, capacity and loads of the renewable energy systems
1 Set up a framework of organic waste produce, recyclable materials, and waste management.

1 Set up a framework of water management, water supply and wastewater treatment (e.g., grey water reuse).

1 presentation meeting carried out

2 policies, strategies, plans, laws, agreements, or regulations supported by the assistance
	Method:
Prepare report from research, consultation and information systematization and analysis. Conduct a quality control process and send for counterpart revision and comments.
Prepare a ppt presentation and record any suggestions and feedback to be considered.

Frequency:
At the end of product
	The CTCN review will be considered to coordinate the presentation of the product to the customer. There is a minute’s format that must be completed at the end of each meeting with their respective attendance sheet.
	1 deliverable:
Framework report of renewable energy sources, capacity and loads of the renewable energy systems, organic waste produce, recyclable materials, and waste management
1 Needs assessment report with applicable solutions to meet them



	
	Progress meetings

a) Number of TA progress meetings with the NDE and focal point 

b) Number of other information materials strengthened, revised, or created
	Total: 1 progress meetings

1 progress meeting with the ministers’ present preliminary result and get feedback
1 information materials created: Power point (1 per progress meeting)
1 Minute of the meeting, including the participant list.
	Method: 
Communication of the agenda to the participants and Ppt presentation preparation for the meeting
Recording of minutes and attendance lists at all technical assistance meetings.

Frequency: 
Every two weeks, except when there is a presentation meeting
	There is a minute format which must be completed at the end of each meeting with its respective attendance sheet.
Agenda of these meetings will be established according to need, with the purpose of validating approaches, presenting, and gathering feedback on progress, coordination, etc.
	Not carried out

	Activity 5.1: Set up a framework of renewable energy sources, capacity and loads of the renewable energy systems
	Product development

a) Number of deliverables produced in this output
	1 Elaboration of scene evaluation 
1 guiding report on energy operating conditions
	Method:
The operating limits will be based on a report or guide of energy operating conditions. The scenarios for evaluation will consider local instrument to promote this kind of technologies and available conditions for the operation and maintenance of the technology. 
	This will serve as an input of the final product and will be presented in progress meetings.
	1 framework of renewable energy sources, includes load modeling and preliminary engineering layouts
1 sheet of the calculation’s energy supply

	
	Progress meetings

a) Number of TA progress meetings with the NDE and focal point 
b) Number of other information materials strengthened, revised, or created

	Total: 1 progress meeting

1 progress meeting with the ministers to present preliminary result and get feedback
1 information materials created: Power point (1 per progress meeting)
1 Minute of the meeting, including the participant list.
	Method: 
Communication of the agenda to the participants and Ppt presentation preparation for the meeting
Recording of minutes and attendance lists at all technical assistance meetings.

Frequency: 
Every two weeks, except when there is a presentation meeting
	There is a minute format which must be completed at the end of each meeting with its respective attendance sheet.
Agenda of these meetings will be established according to need, with the purpose of validating approaches, presenting, and gathering feedback on progress, coordination, etc.
	Not carried out

	Activity 5.2: Set up a framework of organic waste produce, recyclable materials, and waste management
	Product development

a) Number of deliverables produced in this output
	1 sheet of the characterization of recyclable material
1 sheet of generation base scenarios


	Method:
Projected base scenarios will be evaluated, controlled scenarios based on measures that the operating framework will seek to establish to guarantee current and projected safe operating scenarios as well as their incorporation into the urban ecosystem, avoiding generating other problems for the city or the population in the surroundings.
	This will serve as an input of the final product and will be presented in progress meetings.
	1 framework of organic waste produce, recyclable materials, includes load modeling and preliminary
1 sheet of the benchmarking of generation base of the market

	Activity 5.3: Set up a framework of water management, water supply and wastewater treatment (e.g., grey water reuse).
	Product development

a) Number of deliverables produced in this output
	1 sheet of the generation of base scenarios
	Method:
Projected base scenarios will be evaluated, controlled scenarios based on measures that the operating framework will seek to establish to guarantee current and projected safe operating scenarios as well as their incorporation into the urban ecosystem, avoiding generating other problems for the city or the population in the surroundings
	This will serve as an input of the final product and will be presented in progress meetings.
	1 framework of water supply
1 sheet of the water supply


	Output 6: Feasibility assessment of applicable climate technologies on open green market spaces and their sustainability
	Product presentation

a) Number of deliverables produced in this output

Number of tools and technical documents reinforced, revised, or developed

Number of other information materials strengthened, revised, or created

b) Number of presentation meetings

c) Total number of policies, strategies, plans, laws, agreements, or regulations supported by the assistance (both adaptation and mitigation related)
	Total: 3 deliverables

1 Needs assessment report with applicable solutions to meet them.

1 Short list and ranking of appropriate climate technologies for open green market spaces.

2 Report with information and prioritization of climate technologies, their relevance, use and benefits, including a design with the proposed facilities, size of storage facilities and renewable energy
sources.

1 Validation Workshop report with stakeholders with the selection of prioritize climate technologies to be implemented in the open green market spaces 
	Method:
Prepare report from research, consultation and information systematization and analysis. Conduct a quality control process and send for counterpart revision and comments.
Prepare a ppt presentation and record any suggestions and feedback to be considered.

Frequency:
At the end of product 
	The CTCN review will be considered to coordinate the presentation of the product to the customer. There is a minute’s format that must be completed at the end of each meeting with their respective attendance sheet
	1 Short list and ranking of appropriate climate technologies for open green market spaces

1 Report with information and prioritization of climate technologies, their relevance, use and benefits

1 Validation Workshop report with stakeholders with the selection of prioritize climate technologies to be implemented in the open green market spaces

	
	Progress meetings

a) Number of TA progress meetings with the NDE and focal point

b) Number of other information materials strengthened, revised, or created
	Total: 1 progress meetings

1 progress meeting with the ministers to present preliminary result and get feedback
1 information materials created: Power point (1 per progress meeting)
1 Minute of the meeting, including the participant list.
	Method: 
Communication of the agenda to the participants and Ppt presentation preparation for the meeting
Recording of minutes and attendance lists at all technical assistance meetings.

Frequency: 
Every two weeks, except when there is a presentation meeting
	There is a minute format which must be completed at the end of each meeting with its respective attendance sheet.
Agenda of these meetings will be established according to need, with the purpose of validating approaches, presenting, and gathering feedback on progress, coordination, etc.
	Not carried out

	Activity 6.1: Needs assessment report with applicable
solutions to meet them.
	Product development

a) Number of deliverables produced in this output
	1 sheet of the identification of legal requirement, available technology and so on.
1 sheet of identification of international practices
1 risk analysis on the application of climate change to open green market
	Method:
Perform research and information systematization and analysis activities. 
	This will serve as an input of the final product and will be presented in progress meetings.
	Not carried out

	Activity 6.2: List smart infrastructure solutions for sustainable urban development (e.g., rainwater harvesting, energy saving and solar-powered facilities).
	Product presentation

a) Number of deliverables produced in this output

Number of tools and technical documents reinforced, revised, or developed

Number of other information materials strengthened, revised, or created
	1 list of smart infrastructure for sustainable urban development

1 assessment of whether the technology would be applicable for the green spaces market. 
	Method: 
The list will contain a short description of the technology and a first estimate of the benefits and costs of the respective technology. Also, the list should contain a first assessment over whether the technology would be applicable for an open space green market in The Bahamas. 
	This workshop is intended for the validation of gaps prioritization and proposed solutions to bridge them, as well as collection of input and feedback in this regard.
	1 list of smart infrastructure for sustainable urban development
1 assessment of whether the technology would be applicable for the green spaces market (sheet)

	Activity 6.3 Report with information and prioritization of climate technologies, their relevance, use and benefits, including a design with the proposed facilities, size of storage facilities and renewable
energy sources
	Product presentation

a) Number of deliverables produced in this output



	1 prioritization of the technology climate measures for open green markets


	Method:
The consultant team will provide a list of smart infrastructure for sustainable urban development based on its own long-term experience and available information on international examples. 
The list will contain a short description of the technology and a first estimate of the benefits and costs of the respective Frequency:
At the end of product 
	The CTCN review will be considered to coordinate the presentation of the product to the customer. There is a minute’s format that must be completed at the end of each meeting with their respective attendance sheet.
	1 prioritization of the technology climate measures for open green markets


	Activity 6.4: Validation Workshop report with stakeholders with the selection of prioritize climate technologies to be implemented in the open green market spaces.
	Product presentation

a) Number of deliverables produced in this output



	1 sheet of climate risk assessments 
1 sheet of climate threat analysis
1 Generation of a GHG emissions baseline (emissions without project)
1 Baseline: Definition of the limits of the system to be evaluated
1 Baseline: Identification of the main emission sources
1 Baseline: Define emission factors
1 Baseline: Collect market data
1 Baseline: Quantification of emissions
1 Develop an emission scenario (with project)
	Method:
The consultant team will presents the “Priority Actions” identified under activity 6.3, and quantifies their potential impact on GHG emissions (based on the emission factors defined for the baseline and overall emissions). This is for the emission scenario with the develop of the project. 

Later, this scenario will be compared to the baseline and emissions reductions can be quantified.
 Frequency:
At the end of product 
	The CTCN review will be considered to coordinate the presentation of the product to the customer. There is a minute’s format that must be completed at the end of each meeting with their respective attendance sheet.
	Not carried out

	Activity 6.5: Conduct a validation workshop with key stakeholders on the proposed facilities, size of storage facilities and renewable energy sources. 
	Workshop

a) Total number of events organized by proponents and implementing partners

b) Number of participants in events organized by proponents and implementing partners 
Percentage of men and women

c) Number of other information materials strengthened, revised, or created

d) Number of communication materials, including news releases, newsletters, articles, presentations, social media postings, etc.

	1 workshop carried out 
1 workshop for stakeholders
1 workshop results report
1 Minute from the workshop including attendance list
1 communication material for workshop (ppt)
1 communication material (flyer) for workshop dissemination 
	Method: 
Once the assessment of the climate technologies and potential measures has been finalized the results shall be presented to key stakeholders via a validation workshop. 

Frequency: 
One workshop during activity 6.5
	This workshop is intended for the validation of gaps prioritization and proposed solutions to bridge them, as well as collection of input and feedback in this regard.
	1 workshop carried out for stakeholders
1 workshop results report
1 attendance list
1 communication material for workshop (ppt)
1 communication material (flyer) for workshop dissemination

	Output 7: Business model for open green spaces/markets to function effectively and governance
	Product presentation

a) Number of deliverables produced in this output

Number of tools and technical documents reinforced, revised, or developed

Number of other information materials strengthened, revised, or created

b) Number of presentation meetings
	Total: 1 deliverable

1 A draft business model for deployment and support of open green market spaces throughout The Bahamas.

1 presentation meeting carried out
	Method:
Prepare report from research, consultation and information systematization and analysis. Conduct a quality control process and send for counterpart revision and comments.
Prepare a ppt presentation and record any suggestions and feedback to be considered.

Frequency:
At the end of product
	The CTCN review will be considered to coordinate the presentation of the product to the customer. There is a minute’s format that must be completed at the end of each meeting with their respective attendance sheet
	1 A draft business model for deployment and support of open green market spaces throughout The Bahamas.

	Activity 7.1 – Draft a business model which can be built up for open green markets including a proposal on what should be the governance structure and policies to lead the vendors towards these areas and take them out from the streets
	Product development

a) Number of deliverables produced
	1 list of interactions between actors
1 implementation cost curve
	Method:
The mapping of interaction between actors and the potential interactions papping will be the first tool to use. A list of model and interactions between actors are going to be develop including and total cost of deployment cost curve that could show the main financial indicator in each model to evaluate with a graphic the options or combination
	Ideas and outline will be validated with the counterpart during the nearest progress meeting and/or through e-mail communication.
	1 list of stakeholders and its interactions

	
	Anticipated number of direct and indirect beneficiaries as a result of TA
	60 direct beneficiaries 
100 indirect beneficiaries
	Method:
Direct beneficiaries are estimated from the number of vendors participating in the two open climate – smart markets, considering the number of stalls in the final design. Indirect beneficiaries are a conservative estimation of potential frequent costumers.
	Beneficiaries from concept notes elaboration as well as beneficiaries from the productive chairs both upstream and downstream of engaged stakeholders are interested to be estimated as well as during the consultancy.
	140 direct beneficiaries
1480 indirect beneficiaries








