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Monitoring & Evaluation (M&E) Plan Kenya

Date: 31-05-2021
Version: 3, final
Authors: TNO: N. Montenegro Navarro, M. Derks, P.F. van den Oosterkamp
SIB-K: E. Amadi, D.Kiplagat, R. Obare
Objective of the M&E Plan and Impact Statement:   
· The M&E Plan and Impact Statement must be designed based on the Technical Assistance Response Plan and must enable the Implementer to complete the Closure Report at the end of the assistance.    

Process for filling in the form: 
· The Implementer must identify relevant quantitative and qualitative indicators as specified in the Closure Report. A sub-set of indicators to monitor and assess must be chosen among these.
· The Implementer may also identify other specific, measurable, achievable, relevant, and time-bound indicators suitable to monitor Activities, Outputs and anticipated Outcomes from the technical assistance and add to the M&E Plan and Impact Statement.  
· During implementation of the TA or FTA, the Implementer must collect all relevant data as described in the Monitoring & Evaluation Plan. Aggregated data on selected indicators as well as an updated version of the Impact Statement will be presented in the Closure Report at the end of the assistance.  


	Basic Information

	Title of response plan
	Development of an action plan to improve the circularity of large household appliances in Kenya

	Technical assistance reference number
	2020000018

	Country/ countries
	Kenya

	NDE focal point and organization 
	Dr. Kelvin Khisa, Kenya Industrial Research and Development Institute (KIRDI)

	Sector(s) addressed 
	E-waste sector

	Technologies supported 
	Technologies focusing on recirculation

	Implementation period and total duration 
	01-05-2021 – 30-04-2022 (13 months)

	Total budget for implementation 
	$ 281,950

	Designer of the response plan 
	CTCN, TNO

	Implementer of response plan 
	TNO
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	(A) Outputs and Activities as described in the Response Plan
	(B) Indicator 

	(C) Expected results 
	(D) Method and frequency for data collection
	(F) Comments  

	See Implementation plan
	Select relevant indicators from the Closure Report (at least one core indicator, section B). You may also define additional relevant indicators to be added (see Annex I). 
	Add the expected quantitative or qualitative target/value of the indicator (e.g. number of studies, policy recommendations, etc.). 
	Describe the expected method and frequency for data collection (e.g. survey, head count at a training workshop, application of a standard methodology etc.)
	Describe any assumptions made or anticipated challenges for collecting quantitative and qualitative data

	Overall impact of the Technical Assistance
	Anticipated metric tons of CO2 equivalent emissions reduced or avoided as a result of the follow-up of the technical assistance (on an annual basis / in total)

Total anticipated amount of funding/investment required (USD) as a result of the follow-up of the TA

	X metric tons of CO2 equivalent emissions anticipated to be reduced or avoided[footnoteRef:2] [2:   The result of this indicator will be evaluated based on the outcomes of Activity 5.1 (Roadmap) and 5.2 (Pilot Project).] 




X amount of funding / investment anticipated[footnoteRef:3] [3:   The result of this indicator will be evaluated based on the outcomes of Activity 5.1 (Roadmap) and 5.2 (Pilot Project).] 

	Estimation of emissions reduction potential of identified best practices (Activity 3.1) compared to the status quo (Activity 2.2).

Calculation of the amount of funding / investment required for the implementation of the roadmap (Activity 5.2) and classification by type of funding source (public, private)
	This impact analysis is part of activity 4.2” analysis of environmental impact “and part of the roadmap. Also, in line with section 6 of the technical assistance plan under “Intended Contribution to the expected impact of the technical assistance. 

The calculation of the project costs of a pilot project and a potential funding source will be calculated under activity 5.2 (concept for a pilot project) and will also be estimated under activity 5.1 (roadmap). 







	Output 1: Development of an implementation plan and communication documents
	Implementation and communication plans developed 
	Developed implementation and communication plans

	TNO to prepare draft documents and consult  with the NDE 
	Final implementation and communication documents, available for use in the project. 



	Output 2: Status quo analysis of the management of large household appliances in Kenya
	Analysis of the status quo of the large house hold appliances waste stream in Kenya
	1 final and complete market assessment report produced and validated
	Desktop and primary  research conducted, including review of existing strategies, policies and reports, questionnaires, validated with interviews.
	Written confirmation from the NDE and project proponent for the acceptance of the market assessment report

	Activity 2.1
Kick off meeting
	Kick-off meeting organized
	1 kick off meeting organized
	Contact of relevant stakeholders through CTCN and NDE, meeting report including list of participants disaggregated by gender and type of institution
	Participants can be contacted and involved in time. A regular recurring informal meeting with NDE will be organised


	
	Number of participants disaggregated by gender and type of institution
	Minimum of ten registered participants 
	A participants list will be developed on excel sheet/file for the kick-off meeting.
	Includes also gender disaggregated data. 








	Activity 2.2 Analysis of the status quo of the current activities and infrastructure fir the management of large household appliance waste



	Stakeholder groups engaged 
	5 stakeholder groups engaged during the execution of the project.
	Database of stakeholders disaggregated by gender. Source of information (primary and secondary data): webinar / workshop / event registration forms; meeting reports; literature review, interviews.
	All stakeholders interacted with will provide all the required information in the database; for secondary data, all information is readily available or obtainable

	
	Number of market overview/analysis produced 
	1 schematic market overview/ analysis of the e-waste sector including stakeholder map and complete value chain data for the large household appliance sector.
	Desk research, market analysis, validation through interviews.
	All data on types of players in the e-waste value chain is accessible.

	
	Number of stakeholders interviewed per stakeholder group
	At least 1 stakeholder interviewed per stakeholder group (minimum of 5 and maximum of 15 interviewees); Min. 5 stakeholder groups engaged.

	Identification through the NDE and project proponent, interviews, interview reports.
Database of stakeholders disaggregated by gender. Source of information (primary and secondary data): webinar / workshop / event registration forms; meeting reports; literature review, interviews.
	Stakeholders are able and willing to be interviewed; All stakeholders interacted with will provide all the required information in the database; for secondary data, all information is readily available or obtainable

	
	Number of private sector actors in identifying best practices and investment opportunities in Kenya.

	10 private sector players involved in the project.

	Enterprises identified during stakeholder meetings held during the period of the project. Identified enterprises will be updated on an ongoing basis.
	Willingness of private sector actors to share investment perspectives and best practices.

	
	e-Waste related enterprises identified in Kenya (Indicator 3.1)
	2 e-waste related enterprises identified as a best practice.
	Desk research and interviews. 
	Stakeholder are ready to share information about the e-waste related enterprises that are considered as best practice. 

	Activity 2.3 Characterization, quantification and forecasting of large household appliance waste
	Large household appliances e-waste streams defined, characterized and quantified.
(Resulting in analysis of generation of large household appliances e-waste by category, with a focus on large household appliances including check on completeness of data collection)
	Complete quantitative and qualitative characterization.
(Resulting in characterization and size (kton/yr) of large household appliances e-waste streams. Drafted report on amount of e-waste generated by category.  Data collection complete based on validation by project stakeholders
	Primary and secondary data collection
(Data collected through reports, databases; municipal reports; projects, and studies.. Data saturation through secondary data analysis and validation through primary data collection (live and virtual interviews)
	Stakeholders (relevant to primary data collection) are ready to share data; Information on e-waste generation by category and sources are available. Primary data to validate secondary data

	Activity 2.4 Identification of current and future gaps along the waste value chain of large household appliances
	Identified gaps along the waste value chain of large household appliances. 
	Complete picture of current and future gaps in the value chain
	Interviews with stakeholders, desk research and results of household appliance waste forecasting (Activity 2.3)
	Stakeholders are ready to share information

	Output 3: Development of recommendations for an improved waste management infrastructure for large household appliances.
	Identification and definition of activities for an improved e-waste management infrastructure for large household appliances
	Drafted recommendations for an improved e-waste management infrastructure for large household appliances
	Analysis of the waste management infrastructure and through desk research (including Market assessment, policy and regulation analysis) plus validation through interviews/ questionnaires. 
	Written confirmation from the NDE and project proponent for the acceptance of the report

	Activity 3.1 Development and evaluation of international best practices in terms of process and infrastructure for the management of large household appliance waste
	Identified technological & innovative solutions in handling large household appliances waste.
	3 best practices identified and documented highlighting industrial, technical & innovative solutions.
	Interviews with stakeholders identified in output 2, assessment of available technologies and innovations through secondary research.
	E-waste related enterprises are willing to share technological/non-technological and innovative solutions they are using.


	Activity 3.2 Development of recommendations for an improved waste management infrastructure for large household appliances
	Identified recommendations for improved waste management infrastructure for LHHA e-waste
	5 identified recommendations, including quantification of the impact on the identified gaps from 3.1. 
	Peer review; stakeholder review, impact estimations
	Stakeholders are willing to participate

	Output 4: Identification of opportunities for a circular waste management infrastructure for large household appliances
	Identified circularity pathways for large household appliances-waste management infrastructure
	Drafted  report on the circularity analysis and the opportunities
	Desk research, validated with interviews/ questionnaires

	Written confirmation from the NDE and project proponent for the acceptance of the circularity report

	Activity 4.1 Identification and analysis for a circularity of large household appliances 


	Identified best practices for value retention
	Minimum of 10   best practices identified
	Desk research, validated with questionnaires and interviews
	Identified stakeholders are willing to participate

	Activity 4.2 Market analysis for the adoption of the identified best practices for circularity of large household appliances

	Identified circularity best practices evaluated in the national context, evaluating the suitability, impact (social, economic, environmental, institutional) and costs. (link to 5.1 as well)
	Report on the potential adoption of the best practices in national context. Relating to potential adopters, potential interest, requirements, benefits and gaps. 
	Stakeholder analysis based on the outputs of activity 4.1. Validated with interviews. 
	Potential adopters are available and willing to share information. 

	Activity 4.3 Stakeholder meeting on identified circularity opportunities
	Organized stakeholder meeting on circularity opportunities  
	One stakeholder meeting organized
	Meeting report including list of participants disaggregated by gender and type of institution
	The relevant stakeholders are willing to participate

	
	Circularity pathway with prioritized best practices has been identified
	One clear circularity pathway with best practices has been agreed upon with the stakeholders
	Meeting report including circularity pathway with prioritized best practices
	Stakeholders are willing to participate, consensus can be achieved

	
	Prioritized pilot project
	Pilot project for Output 5.2 has been selected in agreement with stakeholders
	Meeting report including outline of selected pilot project
	All relevant stakeholders participate, consensus can be achieved

	Output 5: Development of an action plan and conceptualization of a pilot project for an improved circular e-waste management infrastructure for large household appliances
	Action plan and pilot project concept developed
	1 final and complete report on the action plan and pilot project conceptualization
	Processing of prior harvested data, validation and expansion through desk research and interviews. 
	Written confirmation from the NDE and project proponent for the acceptance of the report comprising action plan and pilot project concept

	Activity 5.1 Development of an action plan for an improved waste management infrastructure for large household appliances
	Developed action plan for an improved waste management infrastructure. Action plan may consider several e-waste sources, either as stand alone, or as combined waste stream
	Overview of short-, medium- and long-term recommendations for the action plan on inter alia:
Description and roll out of activities
· Timeline for the action of activities
· Stakeholders to be involved
· Budget plan and financing mechanisms
	Recommendations based on assessment of data and best practices identified and validated 3.2 and in 4.2/4.3 
	Relevant recommendations can be made on all time scales for all topics.

	Activity 5.2 Concept for a pilot project to increase circularity of large household appliances
	Conceptualized pilot project for large household appliances
	1 identified business model for the LHHA waste value chain
	The necessary stakeholders for the business plan will be identified and the potential value proposition constructed. The required (private) investment for the pilot project will be estimated.
	Stakeholders will be identified that can potentially participate in the pilot.


	
	Complete and validated outline for the pilot project
	1 full outline developed including waste volumes, outputs, impacts, infrastructure, technological structures, potential stakeholders, location in the value chain, costs, timeline and performance indicators. 
	Based on in depth project assessment, qualitative and quantitative.
	Sufficient information on the intended technologies and context is available. 

	
	Gender perspective included
	Action plan expanded with gender focus on social, economic and environmental implications for women. 
	Desk research and interviews
	 Sufficient data is available on gender disparities

	Activity 5.3 Establishment of communication material
	Communication material developed
	Communication material in at least written form on the results of the technical assistance, summary of the roadmap and the potential for a circular value chain
	Processing results from previous outputs
	Conclusions have been drawn in the previous outputs. 

	Activity 5.4 Presentation of final results
	Final meeting organised
	One meeting organized
	Meeting report 
	Stakeholders can participate

	
	Number of participants disaggregated by gender and type of institution
	All participants disaggregated by gender and type of institution
	Meeting report including participants list disaggregated by gender and type of institution
	The necessary stakeholders are willing and able to participate.
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