NDC Partnership Climate Action Enhancement Package (CAEP)

Terms of Reference for Dominican Republic

Supported by
· Global Water Partnership (GWP)
· ICLEI – Local Governments for Sustainability
· Interamerican Development Bank (IDB)
· International Renewable Energy Agency (IRENA)
· United Nations Environment Programme (UNEP)
· World Bank

1. OBJECTIVE OF THE TECHNICAL ASSISTANCE
The Climate Action Enhancement Package (CAEP) assists developing countries, member of the NDC Partnership, in achieving two overarching objectives:

· Objective 1: Enhance NDCs, including by raising ambition, as part of the Paris Agreement’s NDC update process;
· Objective 2: Fast-track implementation of NDCs, including by providing in-country technical expertise and capacity building.

The present terms of reference are intended to guide institutional and associate members, as well as developed country members (through their national development agencies) of the NDC Partnership, hereby referred to as the ‘implementing partners’, in the delivery of support to the recipient country. The terms of reference are developed by the NDC Partnership Support Unit, in coordination and consultation with implementing partners and relevant authorities of the recipient country. The terms and delivery of support by implementing partners are contigent on the approval from the recipient country.

2. [bookmark: _Hlk8719563]KEY PRINCIPLES
All implementing partners need to ensure that while implementing the technical assistance (TA), the following principles are adhered to:

· Work under the leadership and guidance the governments;
· Ensure a partnership-based approach, whereby the implementing partner is expected to coordinate with other partners supporting CAEP activities in country and draw expertise from the vast network of the NDC Partnership institutional and associate members;
· Promote participation of the key government ministries (including Ministry of Finance or Planning and sectoral ministries) and other relevant stakehodlers throughout the process of updating the NDCs;
· Ensure country presence throughout the assignment, relying on local expertise to the extent possible. The delivery team must support strengthened capacity at the national level;
· Apply gender principles to approach the assignment and wherever possible produce gender-disaggregated data and gender-specific actions;
· Develop the capacity of the Government for updating NDCs, throughout the entire duration of the TA; and
· Share information on progress on a periodic basis.

The recipient country commits to:
· Ensure government ownership over the process, providing decisions and approvals throughout the CAEP process;
· Apply a whole of society consultation approach ensuring multiple opportunities for stakeholders to provide inputs;
· Promote participation and ownership of the Ministry of Finance or Planning and other key spending ministries as well as key sectoral ministries throughout the process of updating the NDCs;
· Ensure CAEP support is coordinated with national development plans and policies and, domestic budgeting processes. 

3. REPORTING
Implementing partners are responsible for reporting to authorities of the recipient country on the progress of the support being provided in response to the country CAEP requests.  The implementing partners will ensure that the CAEP team  within the NDC Partnership Support Unit is kept informed of progress. The partners will send progress reports to CAEP (caep@ndcpartnership.org) on a quarterly basis that reports on: 
· Progress against work plans and deliverables 
· Any technical issues, including any potential deviation from the work plan or updated risk matrix, for consideration;
· Feedback on implementation issues requiring attention from other partners.

[image: ]
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4. ACTIVITY MATRIX
Instructions: Please complete the table below, providing a detailed description of the work activities that address the country’s CAEP request. Provide the total cost of the work to be performed and the expected timeline. All support provided under Objective 1 must be completed by the end of Q4 2020. Support under Objective 2 must be completed by the end of Q1 2021.

· Annex 3 to this TOR includes an example of a completed activity matrix, please consult the example as a reference.
· The “Objective”, “Country request” and “Activity code” columns will reflect original information provided in the full list of CAEP country requests. 
· In the “Description of activity” column, please explain in no more than 100 words, the actions and type of support that will be provided to fulfil the country’s request. Country requests that will be responded to through one overall activity can be bundled into one response (see example for A0YY and A0ZZ). In the “Implementing partner(s)” column, please insert the name of the organization(s) who will respond to the country’s request(s), through the described activities. 
· In the “Existing partner support” column, please include any existing support, that you are aware of, for this activity. Please include support you are already providing, as well as known support that other implementing partners are providing. 
· In the “Total cost” column, please insert the overall cost of implementing the described activities in US dollars. In the “Timeline” columns, please indicate each quarter when work activities will take place and finish. 

	a
	b
	c
	d
	e
	f
	g
	h

	CAEP Objective
	Country request
	Activity code
	Description of activity responding to country request (100 words)
	Implementing partner(s)
	Existing partner support
	Total cost
(in US$)
	Timeline

	
	
	
	
	
	
	
	19
	20
	21

	
	
	
	
	
	
	
	Q4
	Q1
	Q2
	Q3
	Q4
	Q1

	Objective 1. NDC Revision and Raising Ambition
	Revision of national GHG targets mitigation potential under best information available. Includes reviewing inventories to secure national GHG targets are reasonable and ambitious under best available information derived from latest inventories, country GDP, population growth and national priorities, in order to inform more accuracy mitigation targets under the NDC.
	A230
	
	Unsupported
	
	
	
	
	
	
	
	

	Objective 1. NDC Revision and Raising Ambition
	Develop downscaled GHG inventories. Inventories developed using reliable sources of data, comparable with existing baselines. A special focus will be developed for energy (electricity), transport, agriculture, livestock, household/construction, solid waste, IPPU and wastewater sectors to support sectoral targets for economic sectors as energy, industries, tourism, service, building, agriculture and transport.
	A231
	
	Unsupported
	
	
	
	
	
	
	
	

	Objective 1. NDC Revision and Raising Ambition
	Harmonization of the national GHG inventory and the present and future mitigation actions. Specific research and analysis regarding how much current and future mitigation actions can to contribute with NDC goals under several potential development pathways, in order to report gaps and needs.
	A232
	
	Unsupported
	
	
	
	
	
	
	
	

	Objective 1. NDC Revision and Raising Ambition
	Update data collected to determine high vulnerability areas on relevant basins. Include mapping to determine communities and rural livelihoods at risk, and update data collected to determine high vulnerability areas and of population at risk for specific climate-related impacts, in order to inform quantified adaptation targets.
	A233
	
	Unsupported
	
	
	
	
	
	
	
	

	Objective 1. NDC Revision and Raising Ambition
	Update data collected to determine high vulnerability areas on relevant cities. Include mapping to determine settlements and infrastructure at risk, and update data collected to determine high vulnerability areas and of population at risk for specific climate-related impacts, in order to inform quantified adaptation targets.
	A234
	
	Unsupported
	
	
	
	
	
	
	
	

	Objective 1. NDC Revision and Raising Ambition
	Analysis for industrial gases (as HFC) and short-lived climate pollutants (black carbon). Include gases from household-buildings constructions, identification of refrigerant emission sources, availability of data and emission abatement potential from HFC and short-lived pollutants. Develop a system for collecting, storing and managing data from refrigerant sources for consistent long-term reporting.
	A235
	
	Unsupported
	
	
	
	
	
	
	
	

	Objective 1. NDC Revision and Raising Ambition
	Analysis to address additional climate risks not included in the first NDC submitted. Downscale climate projections for localized increased, intense rainfall. Estimates of increased risk of flooding in major riverine valleys and large human settlements, threats of landslides on steep slopes, projections of affected households and loss of livelihoods.
	A236
	
	GWP
	
	
	
	
	
	
	
	

	Objective 1. NDC Revision and Raising Ambition
	Mapping of Contribution from private sector on mitigation and adaptation targets. Analysis and mapping of the private sector, including NGOs and academia, for GHG emissions targets and adaptation needs. Analysis of local development and commercial banks, largest companies, business groups and producer associations.
	[bookmark: _GoBack]A237
	· National Stakeholders consultation to define key sectors and challenges
· Analysis and mapping of the private sector, including NGOs and academia, for GHG emissions targets and adaptation needs. 
· Analysis of local development and commercial banks, largest companies, business groups and producer associations.
· Match-making analysis between private sector targets in adaptation and mitigation with local banks and businesses in order to identify the gaps and propose solutions for climate targets achievements
· Selection and concept note development of 2 projects/interventions, one in adaptation and one in mitigation that could be developed as a continuation of this TA. This output includes a proposal on blended finance with International financial mechanisms to be identified. 

	UNEP
	CTCN
	75,000
	
	
	X
	X
	X
	

	Objective 1. NDC Revision and Raising Ambition
	Analysis and mapping the contribution of the sub-national level to the national mitigation targets and local adaptation needs. Central to this, are the commonwealths (i.e., Gran-Santo-Domingo and Madre-de-las-Aguas), areas under special regimes as the border with Haiti, protected areas and developed tourism poles (i.e., Punta-Cana, Puerto-Plata, Bayahíbe, Costa-Caribe and Las-Terrenas).
	A238
	
	Unsupported
	
	
	
	
	
	
	
	

	Objective 1. NDC Revision and Raising Ambition
	Developing a Dominican Republic Long-term NDC Plan+. A national finance NDC implementation strategy. Institutional arrengements to prioritize the NDC implementation activities for 2020-2025, to develop and operationalize specific (and/or new) funding instruments, the private sector perspective, and a robust key performance indicators, targets and milestones.
	A239
	
	Unsupported
	
	
	
	
	
	
	
	

	Objective 1. NDC Revision and Raising Ambition
	Develop bankable investment portfolios (projects or programmes) for power, livestock, transport, agriculture, industries, waste, forestry, industrial gases and black carbon sectors. All portfolios will include an economy of scale approach and a mid/long-term financial strategy, in order to maximize the resources efficiency and report targets that be more ambitious.
	A240
	
	IRENA
	
	
	
	
	
	
	
	

	Objective 1. NDC Revision and Raising Ambition
	Develop bankable investment portfolios (projects or programmes) at basin-level. These portfolios will include water resources, livelihoods diversification, resilient agriculture, processing schemes, supply chains and food security. All portfolios will include a basin-scale approach and a short/mid-term financial strategy, aiming to maximize resources efficiency, covered areas and beneficiary population.
	A241
	
	GWP
	
	
	
	
	
	
	
	

	Objective 1. NDC Revision and Raising Ambition
	Develop bankable investment portfolios (projects or programmes) for cities. These portfolios will include water and sanitation services, logistics, infrastructure, housing, livelihoods diversification, and shelters. All portfolios will include a city-scale approach and a short/mid-term financial strategy, aiming to maximize resources efficiency and beneficiary population.
	A242
	
	ICLEI
	
	
	
	
	
	
	
	

	Objective 1. NDC Revision and Raising Ambition
	Aligning the contribution and potential for GHG emissions mitigation and climate change adaptation at sub-national level, according to current national targets and later updated targets under the revised NDC. Selected territories, will receive specific plans according to the outcomes from analyses on major basins and large cities.
	A243
	
	Unsupported
	
	
	
	
	
	
	
	

	Objective 1. NDC Revision and Raising Ambition
	Convening an inter-ministerial NDC planning workshop to validate enhanced NDC, with clearly defined roles and responsibilities for main ministries. Organize and host 3 inter-ministerial steering committees with key decision makers, in line ministries and high-level officers, including cabinet, congress and the presidency. Representatives from private sector and civil society included.
	A244
	
	Unsupported
	
	
	
	
	
	
	
	

	Objective 1. NDC Revision and Raising Ambition
	Aligned to an outreach communication strategy, organize public forums and meetings will serve to raise awareness on new NDC targets and revision. 12 publicly accessible meetings (2 national, 7 regional and 3 on key cities) are envisaged to gather citizen inputs to revision and implementation process.
	A245
	
	Unsupported
	
	
	
	
	
	
	
	

	Objective 1. NDC Revision and Raising Ambition
	Aligned to an outreach communication strategy, meetings and activities for groups as faith-based organizations, students associations, people living with disadvantages, women-based organizations, representative of immigrants groups and LGTBIA organizations. 4-targeted meetings (1 national and 3 regional) are planned to gather their inputs for NDC revision and implementation.
	A246
	
	Unsupported
	
	
	
	
	
	
	
	

	Objective 1. NDC Revision and Raising Ambition
	Unpacking NDC activities or more resilient development projects into cost estimates to inform NDC implementation. This will based on portfolios developed for major basins and large cities and it will be presented in form of a matrix for NDC-Adaptation Actions with its potential.
	A247
	
	Unsupported
	
	
	
	
	
	
	
	

	Objective 1. NDC Revision and Raising Ambition
	Unpacking NDC activities or low-carbon development projects into cost estimates to inform NDC implementation. This will based on portfolios developed for inventory and economy sectors and it will be presented in form of a matrix for NDC-Mitigation Actions with its potential.
	A248
	
	Unsupported
	
	
	
	
	
	
	
	

	Objective 1. NDC Revision and Raising Ambition
	Analyze the costs, benefits and impacts of separate NDC actions (both from mitigation and adaptation) and for developed portfolios for mitigation (economic and inventory sectors) and for adaptation (major basins and large cities) to inform the prioritization of actions to be included in the updated, enhanced NDC.
	A249
	
	Unsupported
	
	
	
	
	
	
	
	

	Objective 1. NDC Revision and Raising Ambition
	Development of inter/intra-institutional arrangements form monitoring the NDC. In order to monitor rigorously the NDC implementation, institutional agreements shall be in place for the regularly exchange of data and information. These agreements can to include other aspects as co-benefits, needs and support.
	A250
	
	Unsupported
	
	
	
	
	
	
	
	

	Objective 1. NDC Revision and Raising Ambition
	Data collection and analysis for GHG projection and target setting. Institutional agreements with data providers from major emission sources to regularly report reliable and accurate data for emission calculations. Coordinate with the Ministry of Environment and National Bureau of Statistics to systematize emission data collection, storage, maintenance, and QA/QC.
	A251
	
	Unsupported
	
	
	
	
	
	
	
	

	Objective 1. NDC Revision and Raising Ambition
	Development of local GHG emission factors. For sectors  IPPU, agriculture (mostly livestock), forestry, transport and waste. Coordinate at facility-level, as to determine efficiency, fuel consumption and other factors to determine localized, accurate emission factors for reporting of GHGs in the energy sector. Similar approach proposed for agriculture and IPPU.
	A252
	
	Unsupported
	
	
	
	
	
	
	
	

	Objective 1. NDC Revision and Raising Ambition
	Draft a 2050 pathways. Review  the road map for the 2030 long-term climate change strategies, and draft an updated road map for 2050. Include updating and compiling available sectorial strategies, and discuss it with relevant lead agencies. Output will serve as first approach in discussions of DR development post 2030.
	A253
	
	Unsupported
	
	
	
	
	
	
	
	

	Objective 1. NDC Revision and Raising Ambition
	Draft a guideline for NDC updating. Identify and prioritize actions to integrate updated NDC targets and actions into the next updates of medium/long-term development plans. Develop guidance document and good practices for mainstreaming the NDC into sectorial and development plans. Ensure adaptation and mitigation approaches to be included.
	A254
	
	Unsupported
	
	
	
	
	
	
	
	

	Objective 1. NDC Revision and Raising Ambition
	Aligned with current and future climate structure/architecture, strengthening of the coordination of institutions in charge of the National Climate Change Policy: CNCCMDL, MEPYD and Ministry of Environment and Natural Resources, is a key aspect. Relevant dialogue among these institutions will be: to articulate climate/environmental funds, transparency, ambition and public finance.
External support would be use to evaluate current mechanism of coordination and dialogue. It is clear that the current mechanism needs strengthening, therefore, a “planning workshop/dialogue” among public institutions to create a pathway and agree on mechanism and next steps is needed.
	A255
	
	World Bank
	
	
	
	
	
	
	
	

	Objective 1. NDC Revision and Raising Ambition
	Support the governance design in accordance to the climate change bill, currently being discussed in congress. Proposes an overhaul of climate change-related agencies roles, even the creation of new ones. Already includes all relevant aspects of the bill; it will track its progress in order to envisage any necessary adjust.
	A256
	
	World Bank
	
	
	
	
	
	
	
	

	Objective 2. Fast-tracking NDC Implementation
	Cost-benefit and impact assessment of fossil fuel subsidy reforms. Determine economic and socio-environmental impacts, effects to end-consumers and producer, projected savings and reinvest strategy for re-allocating existing fossil fuel subsidies to lower carbon sources of energy.
	A257
	
	IDB
	
	
	
	
	
	
	
	

	Objective 2. Fast-tracking NDC Implementation
	Design rollout strategy for subsidies removal with minimal economic disturbance for low-income households and small producers.
	A258
	
	IDB
	
	
	
	
	
	
	
	

	Objective 2. Fast-tracking NDC Implementation
	Draft of a new tax structure for carbon-intensive industries. Analyze fiscal policy due to potential new tax revenue structures or rules from high emission businesses. Include strategy to advise and consult with businesses to be targeted for new tax structures, and alternate tax deductions for adoption of low-carbon business practices
	A259
	
	Unsupported
	
	
	
	
	
	
	
	

	Objective 2. Fast-tracking NDC Implementation
	Macroeconomic impacts of new adaptation policies. Use computable general equilibrium modelling or other tools. Assess impact on economic growth, distribution of income, poverty, government revenues, trade balances, and investment, among other issues.  Enhance existing strategies and/or design new ones to achieve the adaptation activities set out in the updated NDC.
	A260
	
	Unsupported
	
	
	
	
	
	
	
	

	Objective 2. Fast-tracking NDC Implementation
	National finance NDC implementation strategy. Include institutional agreements to prioritize the NDC implementation activities for 2020-2025, to develop and operationalize specific (and/or new) funding instruments, the private sector perspective, and a robust key performance indicators, targets and milestones.
	A261
	
	World Bank
	
	
	
	
	
	
	
	

	Objective 2. Fast-tracking NDC Implementation
	Draft a long-term strategy for NDC finance by finance source. This means a climate finance strategy that delineates specific NDC and climate actions, and that should be targeted for specific sources of finance, including international climate funds, multi-lateral development banks, private sector, domestic resources, or other sources.
The difference between this activity and Activity 1 – LTS is in terms of the time. This specific activity relates to the period that was established for DR’s NDC (2030), and the LTS one is intended for ~2050. However, this activity could serve as input for the 2050 one. 
	A262
	
	World Bank
	
	
	
	
	
	
	
	

	Objective 2. Fast-tracking NDC Implementation
	Promote Public-Private partnership on the NDC. Operationalize a strategy for public-private partnerships on NDC and climate action investments; to create templates for memorandums of understanding between public agencies and private companies or investment institutions; and simplified procurement allowances to sole source transactions or contracts between PPP entities.
	A263
	
	World Bank
	
	
	
	
	
	
	
	

	Objective 2. Fast-tracking NDC Implementation
	Put in practice a  blended finance strategy for investment projects with NDC gains; design of options for combining multiple sources of funding, including, but not limited to: concessional loans, commercial loans, user fees,  domestic resources, private investment or other, to finance new projects or joint ventures for public use/good.
	A264
	
	World Bank
	
	
	
	
	
	
	
	

	Objective 2. Fast-tracking NDC Implementation
	Draft a green economy strategy and correspond policy, in order to outline measures to be undertaken for divesting from high emitting activities with economic gain, and a cost/benefit (business case) analysis of adopting low-carbon, climate resilient pathways for economic growth.
	A265
	
	Unsupported
	
	
	
	
	
	
	
	

	Objective 2. Fast-tracking NDC Implementation
	Creation of a NDC-Fund for PPP on Climate Change. Operate as an escrow of individual and collective funds for NDC implementation, under the PPP modality. Receptor of contributions from revenue of projects financed under the NDC and/or other private and/or cooperative funds, and can serve to the NDC investment plan.
	A266
	
	Unsupported
	
	
	
	
	
	
	
	

	Objective 2. Fast-tracking NDC Implementation
	Implement a climate smart public investment plan. Domestic investment projects to be undertaken, with external financing from international/private institutions, in line with and complement of national growth and NDC targets, compiled within a centralized plan for investment.
	A267
	
	World Bank
	
	
	
	
	
	
	
	

	Objective 2. Fast-tracking NDC Implementation
	Mainstreaming the NDC in all public funds. Include a requirement for all government development funds (i.e., Tourism, Science and Technology research, Environment, Economic and Social Research, Youth, Cleaner Production, Non-profit organizations, etc.) of to demonstrate that funded initiatives are in line with and complement of national growth and NDC targets.
This is extremely link to the national climate budget expenditure analysis. The main idea is to create/showcase how investment in NDC have a multiplier effect to other development funds. 
	A268
	
	IDB
	
	
	
	
	
	
	
	

	Objective 2. Fast-tracking NDC Implementation
	Create an NDC investment plan that includes a pipeline of investment ready projects that contribute to new NDC targets. Pipeline identification, prioritization and assessment for investment readiness and emission abatement potential compiled within a centralized plan that can be ‘marketed’ to external sources of finance.
	A269
	
	Unsupported
	
	
	
	
	
	
	
	

	Objective 2. Fast-tracking NDC Implementation
	Prepare projects for investment from international climate finance sources or private investment. Support to CNCCMDL, MEPYD and Ministry of Finance for taking investment projects from pre-development through feasibility to bankability, with corresponding capacity building to external resource mobilization units on project preparation and finance strategizing.
	A270
	
	World Bank
	
	
	
	
	
	
	
	

	Objective 2. Fast-tracking NDC Implementation
	To develop a no-project left behind scheme. Approach for projects within the NDC portfolio, which does not meet the donor requirements nor results enough attractive for investors (or very risky for financers). All these projects will be supported in order to receive advice from experts, donors and financiers.
	A271
	
	World Bank
	
	
	
	
	
	
	
	

	Objective 2. Fast-tracking NDC Implementation
	Establishing a nation-wide carbon-pricing scheme to provide clear incentives for private sector investment in climate abatement.
	A272
	
	Unsupported
	
	
	
	
	
	
	
	

	Objective 2. Fast-tracking NDC Implementation
	Design of risk-sharing instruments in innovative technologies  for solar, biomass, appliance and energy efficiency technologies, to further help address the risk-return tradeoff, including tools such as policy and loan guarantees, insurance products and hedging instruments. CNCCMDL will develop these instruments with Ministry of Finance, MEPYD and Ministry Energy and Mines.
	A273
	
	Unsupported
	
	
	
	
	
	
	
	

	Objective 2. Fast-tracking NDC Implementation
	Establish a NDC funding track for climate finance tracking and monitoring tools operationalized, to effectively track and report on public, PPP, and international climate change financing flows and expenditures. In order to increase the transparency, this tool will have an UI publicly available.
	A274
	
	World Bank
	
	
	
	
	
	
	
	

	Objective 2. Fast-tracking NDC Implementation
	Establish a NDC funding track by using an electronic tool, a budget coding/tracking system for monitoring domestic spending on NDC and climate action. Analysis tools to determine, on a regular and consistent basis, domestic spending on climate/NDC action, jointly with the Ministry of Finance and MEPYD.
	A275
	
	World Bank
	
	
	
	
	
	
	
	

	Objective 2. Fast-tracking NDC Implementation
	Support financial institutions and relevant stakeholders on new regulations on the implementation on environmental bills, which are currently discussed by the congress (i.e., water, forestry, environmental services, land use, climate change, solid waste, energy efficiency, etc.). All of these bills included financial instruments and can to complement the NDC implementation.
	A276
	
	Unsupported
	
	
	
	
	
	
	
	

	Objective 2. Fast-tracking NDC Implementation
	Assessment of current and emerging capacity building gaps and needs for NDC implementation, including developing a capacity building system for the mid/long-term NDC implementation.
	A277
	
	Unsupported
	
	
	
	
	
	
	
	

	Objective 2. Fast-tracking NDC Implementation
	Preparing projects for the implementation of the ccGAP (Climate change and gender action plan), which can empower women and youth in aspects as sustainable energy, productive education, livelihoods diversification, household economy, credit and inclusive opportunities.
	A278
	
	Unsupported
	
	
	
	
	
	
	
	




5. DESCRIPTION OF APPROACH FOR BUILDING LOCAL CAPACITY
Instructions: Describe what special measures or activities will be taken to ensure national capacity is strengthened through the CAEP support. Provide your answer in no more than 250 words. 

	[Implementing Partner Name]

	Describe how your support under Objective 1 will build capacity in this country.

	

	Describe how your support under Objective 2 will build capacity in this country.

	





ANNEX 1. IMPLEMENTING PARTNER RISK MANAGEMENT MATRIX
Instructions: This table is intended to identify and categorize the risks associated with the implementation of CAEP activities in the country. Risks should be focused at the aggregate country level (do not provide individual risks for each activity). Indicate the related impact with each risk and the risk probability (high, medium or low). For all risks, a mitigation measure must be provided. 


	[Implementing Partner Name]

	Risk
	Impact
(High, Medium, Low)The 
	Probaility
(High, Medium, Low)
	Mitigation Measures

	EXAMPLE: Political election cycles slows down work activites.  
	M
	M
	EXAMPLE: The organization has focal points in the ministry of environment who will be able to continue work activitie, despite an elevtion cycles or changes in political leadership. The organization will build relationships with non-appointed staff to be able to continue work during election cycles. 

	 
	
	
	 

	 
	
	
	 

	 
	
	
	 





ANNEX 2. DETAILED BUDGET FOR TAF
Instructions: Please provide a detailed budget for all activities to be carried out under CAEP for which you are requesting TAF resources. Reference the activity code at the top of each column. If activities are being bundled, please reflect the same bundling applied in the Activity Matrix (Section 5) and provide one combined budget. The budget file includes examples: Examples 1 and 2 show responses under Option 2, Example 3 shows a response under Option 3 and Example 4 shows an example of a bundled activity. The grand total (row 14) should reflect the total activity cost, including co-financing and TAF resources. 

· Option 1: The implementing partner commits to using its own resources to address the country request and no TAF resources are requested.
· Option 2: The implementing partner requests co-financing from TAF to address the country request. 
· Option 3: The implementing partner requests full financing from TAF to address the country request. 

Budget Notes: Budget categories are representative and can be modified to algin with the organizations’s cost structure. Budget categories as generally described as: 
· Personnel: Includes all costs for employees or persons working under a direct contract.
· Travel: Includes travel and associated subsistence costs related to the delivery of the activity. This includes travel to meetings, workshops, and other relevant events.
· Sub-granting: Includes any grants made by a partner to another organization
· Sub-contracting: Additional contracts issued to third-party persons or organizations to provide part or all of the activity under the original contract.
· Other Costs: Include other goods and services directly purchased (not subcontracted) to ensure the delivery of the activity. This could include consumables, room hire, catering, printing, etc.
· Administrative Overheads: Include indirect or fixed expenses costs not directly related to the delivery of the activity.



ANNEX 3. ACTIVITY MATRIX EXAMPLES
The table below provides an example of a completed activity matrix to be filled out by implementing partners and approved by the Government. It will show all partners providing support against country CAEP requests, and the details of that support. 

	a
	b
	c
	d
	e
	f
	g
	h

	CAEP Objective
	Country request
	Activity code
	Description of activity responding to country request (100 words)
	Implementing partner(s)
	Existing Partner support
	Total cost
(in US$)
	Timeline

	
	
	
	
	
	
	
	19
	20
	21

	
	
	
	
	
	
	
	Q4
	Q1
	Q2
	Q3
	Q4
	Q1

	1
	EXAMPLE: Convening an inter-ministerial NDC planning workshop to adopt new NDC targets, with clearly defined roles and responsibilities for line ministries. Organize and host three inter-ministerial steering committees with key decision makers in line ministries and high-level offices, including cabinet, parliament or office of the president.
	A0VV
	EXAMPLE: Organize and convene an inter-ministerial NDC planning workshop, including venue booking, catering, and support for attendees with travel/logistical support. Record workshop minutes, decisions or other outputs and disseminate information to workshop attendees. 
	Organization X
	Organization X has been supporting this activity as part of its ongoing NDC support project 
	$85,375
	X
	X
	X
	
	
	

	2
	EXAMPLE: A blended finance strategy for investment projects with NDC implementation gains. Design of options for combining multiple sources of funding, including, but not limited to: domestic resources, concessional loans, commercial loans, user fees, private investment or other, to finance new projects or joint ventures for public use/good.
	A0WW
	EXAMPLE: Develop a blended finance strategy for NDC implementation, including multiple options for NDC finance instruments, arrangements, partnerships or other options. Convene stakeholder consultation workshops to engage whole of society and government in NDC implementation strategies. Convene a validation workshop to present  final strategy to high-level government officials and other stakeholders. 
	Organization X
	Organization Y is carrying out analysis on financial mechanisms which will feed into this work
	$38,000
	
	
	X
	X
	X
	X

	1
	EXAMPLE: Developing a 10-year plan for NDC implementation. Prioritization of specific actions to be undertaken in the near and long term. Determine options for achievable but ambitious targets to be adopted, with legislation necessary to achieve longer term, more ambitious goals, which may include a zero-carbon economy by XX date.  
	A0XX
	EXAMPLE: Develop a 10-year plan for NDC implementation, including work activity phasing, and multiple options for achieving NDC targets. Provide analysis of legislation for long-term, low-carbon options, including analysis for a zero-carbon target. 
	[NAME]
	
	$45,000
	
	
	X
	X
	
	

	2
	EXAMPLE: An NDC investment plan that includes a pipeline of investment ready projects that contribute to NDC targets. Project identification, prioritization and assessment for investment readiness and emission abatement potential compiled within a centralized plan that can be ‘marketed’ to external sources of finance.

Preparing projects for investment from international climate finance sources or private investment. Support to Ministry of Finance for taking investment projects from pre-development through feasibility to bankability, with corresponding capacity building to external resource mobilization units on project preparation and finance strategizing.
	A0YY, A0ZZ
	EXAMPLE: Develop an NDC investment plan, that includes a pipeline of projects to be readied for financing and structuring, with project sequencing, potential funding sources and finance strategy. As part of investment plan development, develop two projects for full bankability, bringing through to feasibility stages and risk analysis. 
	[NAME]
	
	$437,500
	
	X
	X
	X
	X
	X
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