Template for TA Monitoring and Evaluation plan

Objective for the TA Monitoring and Evaluation plan:  

· The TA Monitoring and Evaluation plan must be designed based on the TA Response Plan and must enable the Implementer to complete the TA Closure Report at the end of the assignment.    

Process for designing and using the TA Monitoring and Evaluation plan: 

· The Implementer must identify all relevant indicators as specified in the TA Closure and Data Collection Report. The TA Closure and Data Collection Report contains 31 generic TA indicators and the Implementer must build the TA Monitoring and Evaluation plan around a select number of relevant indicators.        

· The Implementer may want to identify other specific, measurable, achievable, relevant, and time-bound indicators suitable to monitor Outputs and Activities and add these to the Monitoring and Evaluation plan. 

· During implementation of the TA, the Implementer must collect all relevant data as described in the Monitoring and Evaluation plan. Aggregated data for the entire TA will be presented in the TA Monitoring and Data Collection Report for relevant indicators at the end of the assignment.  

	(A) Outputs and Activities as described in the Response Plan
	(B) Response Plan target for the Output or Activity
	(C) Indicator
	(D) Method and frequency for data collection
	(E) Value for Output/Activity produced using the indicator in column C
	(F) Difference between targeted and delivered Output and activity values  

	Activity 1: Assessment of technology and information needs and technology validation 

	Activity 1.1: Bilateral interviews and meetings to identify information needs, constraints and potential
	At least 5 national stakeholders actively engaged and expressing interest in using the portal.
	Number of stakeholders


	List of stakeholders and bilateral meeting notes (Deliverable 1)
	12 meetings with 12 different institutions (10 government and 2 universities): 
A total of 30 people
	25

	Activity 1.2: National consultations to identify information needs, constraints and potential
	At least 20 participants enrolled and actively engaged in the workshop.
	Number of people who attended the workshop
Number of men

Number of women
	Workshop report and cases for validation (Deliverable 2)
	2-day national workshop:
36 participants, 15 females, 21 males
	16

	Activity 1.3: identification and design of the information portal 
	Identification of stakeholders data needs and tool requirements for day to day operations and reporting
	Number of technical components described
Methodology for validation presented
	Technology specifications and methodology for validation (Deliverable 3)
	4 technical components
1 methodology
	-

	Activity 2: Development and validation of drought and flood management portal

	Activity 2.1: Technology development and customisation to local conditions and needs
	Successful implementation of the technical components in the portal
	Number of technical components delivered on time.

	Myanmar flood and drought portal
www.flooddroughtmonitor.com/myanmar

	1 web portal with 6 applications

	-


	
	At least 5 participants enrolled and actively engaged in the training
	Number of people who received the training

Number of men

Number of women
	Technical training session and draft concept note guidance (Deliverable 4)
	1-day technical training session:
20 participants,

9 females, 11 males
	15

	
	At least 5 national stakeholders engaged in guidance session for drafting an SAP Concept Note to the GCF
	Number of people who attended the guidance session
Number of men

Number of women
	Technical training session and draft concept note guidance (Deliverable 4)

	1-day guidance session on SAP Concept Note:
17 participants, 11 females, 6 males
	12

	Activity 2.2: Testing and validation of the portal
	At least 2 outputs validated within the time frame/deadline
	Number of outputs (datasets/indicators) validated
	Technical training session and validation report
(Deliverable 5)
	3 remote sensing rainfall datasets validated
7 indicators based on remote sensing validated
	8 

	
	At least 20 participants enrolled and actively engaged in the training
	Number of people who received the training

Number of men

Number of women
	Technical training session and validation report
(Deliverable 5)
	1 high-level meeting for project upscaling:
16 participants, 8 females,8 males
3-day technical training in Nay Pyi Taw: 
35 participants, 16 females, 19 males
1-day technical training in Yangon:
11 participants, 11 females

	16 (extra meeting for project upscaling)
26 (technical training session)

	Activity 3: Awareness raising and capacity building for using the established portal

	Activity 3.1: Second national workshop to create awareness and knowledge on the portal
	Maximum of 20 people at the official closing workshop
	Number of people who attended the workshop
Number of men

Number of women
	Technical training session and closing workshop (Deliverable 7)
	Closing workshop:

39 participants, 17 females, 22 males
	19

	Activity 3.2: Training in the use of the drought and flood management portal
	At least 15 participants enrolled and actively engaged in the training
	Number of people who received the training

Number of men

Number of women
	Technical training session and closing workshop (Deliverable 7)
	Technical training:
20 participants, 12 females, 8 males
	5

	Activity 3.3: Outreach, dissemination and possible next steps
	1 Roadmap and lessons learned documentation
	Number of reports
	Roadmap and lessons learned
(Deliverable 8) 
	1 report
	0

	
	At least 5 participants enrolled and actively engaged in the workshop for drafting the SAP Concept Note.

	Number of people who attended the workshop
Number of men

Number of women
	Workshop note (Deliverable 6)
	3-day workshop for drafting the SAP Concept Note:

7 participants, 5 females, 2 males
	2


