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Instructions to lead Implementers for drafting the 
Technical Assistance Closure and Data Collection Report

Closure and Data Collection Report for CTCN Fast Technical Assistance

1. Basic information 
	Title of response plan
	Design of a national framework of climate change related indicators

	Country / countries
	Honduras

	NDE focal point and organisation 
	Mr. Sergio Adrian Palacios, National Director of the Climate Change Office
National Climate Change Directorate - Energy, Natural Resources, Environment and Mining Secretariat of Honduras

	Proponent focal point and organisation 
	Carla Julieta Meléndez Mendoza
Technical Director
Regional Centre for Environmental Documentation and Interpretation (CREDIA)

	Sector(s) addressed 
	Cross sectoral

	Technologies supported 
	Climate change monitoring

	Implementation period and total duration 
	May 2016 - March 2017: 10 months

	Total budget for implementation 
	6,000  

	Designer of the response plan
	CATIE

	Implementer of response plan 
	CATIE



2.  Summary of all activities, outputs and products that contribute to the expected impact of the technical assistance.  
	Description of delivered outputs and products as well as the activities undertaken to achieve them. In doing so, review the log frame of the original Response Plan and refer to it as appropriate.
	The objective of the technical assistance is to support the NDE in defining the necessary activities to project preparation (i.e. the current response plan) to inform a proposal formulation to CBIT on the establishment of a climate change observatory.




	Partners organizations
	Secretaria de Energía, Recursos Naturales, Ambiente y Minas (MiAmbiente+) y sus direcciones)
Centro Regional de Documentación e Interpretación Ambiental (CREDIA) Observatorio Nacional de Cambio Climático para el Desarrollo Sostenible (ONCCDS)
Universidad Nacional Autónoma de Honduras – Centro Universitario Regional del Litoral Atlántico (UNAH-CURLA)
Instituto Nacional de Conservación y Desarrollo Forestal, Áreas Protegidas y Vida Silvestre (ICF)	
CENAOS/ COPECO
Secretaría de Agricultura y Ganadería (SAG)

	Beneficiaries
	Ministry of Energy, Natural Resources, Environment and Mining (MiAmbiente+)
CREDIA

	Methodologies applied to produce outputs and products  
	Meetings and interviews of stakeholders to prepare the response plan

	Deviations
	The original idea was to implement the request but due to budget restrictions, the mitigation request submitted around the same time was prioritised for implementation. The arrangement then was to prepare the response plan with the country for it to be alter use as a project document proposed to CBIT. 

	Achieved or anticipated gender benefits from the TA
	A set of gender indicators related to climate change will be included in the analysis conducted during activity 4.4.
The impact on gender is also linked to gender balance in the team in charge of the data collection and processing.

	Achieved or anticipated co-benefits from the TA
	The co-benefits are related to the contribution given by the adaptation framework to be developed when orienting public policies, including gender equality as one of its objectives.


	Anticipated follow up activities and next steps
	The first anticipated action is the submission of the project proposal based on the response plan to CBIT for activities implementation. 
At the end of the implementation, the ministry will have the technical and methodological tools and the technical capabilities to:
• Be the source of information at national level in the topic of climate change.
• Implement the monitoring system for Honduras' commitments to the UNFCCC.
• Establish strategic alliances and operationalise a network of collaborators at a scientific, technical and community level providing and validating the analysis of the prioritized indicator framework.
• Generate and deliver specialized reports (thematic) according to the demand of the productive sectors of the country.
• Strengthen capacities through the opening of spaces for consultations and face-to-face and online discussion, such as: workshops, congresses, forums, webinars, among others.



3.Lessons learnt
	
	Lessons learnt
	Recommendations

	Lessons learnt in the area of the TA
	N/A
	N/A

	Lessons learnt related to climate technology transfer
	N/A
	N/A

	Lessons learnt related the CTCN process for TA
	The response plans can be used in some instances as a basis for a project proposal when CTCN’s funds are limited or when the country submits multiple requests.
	Early in the process, this option can be proposed but there is a need to explain very clearly the limits of CTCN assistance in this instance. 



4. Illustration of the TA and photos 
N/A

5. Information for TA impact description (for public use)
	Challenge (approx. 500 characters with spaces)
	In recent years, aware of the importance that climate change has on the Honduran territory (especially because of the vulnerability it presents) and given the multiplication of mitigation actions, the country started working on the development of environmental indicators and information platforms. However, climate change information is isolated and there is a need to further detail the generation of data and information related to climate change. The main objective of the technical assistance proposed is to generate the knowledge, methods and the capacities to support the creation of the National Observatory of Climate Change for Sustainable Development (ONCCDS) and to improve the design of a metric system, in order to contribute to the fulfillment of the climate agenda of Honduras.

	CTCN Assistance (2 to 4 bullet points. Approximately 450 characters with spaces) 
	· The CTCN defined in a response plan the necessary activities to be implemented for the establishment of a national climate change observatory. The response plan is used as a basis for a project proposal leveraging up to USD 255,000. 
The activities defined were:
· Review and validation of the background information collected for the design of the observatory and programs and institutions (strategic partners) of interest
· Definition of objectives and main areas under the supervision of the ONCCDS
· Recommendation of a set of indicators as well as a definition of measurement and analysis protocols
· Analysis of the need and creation of specialized technical capacities for the proper functioning of the ONCCDS

	Anticipated impact (2 to 4 bullet points. Approximately 250 characters with spaces). As a minimum, please include one of the following: i) Quantity of greenhouse gas emissions reduced, avoided or sequestered; or ii) Number of people with increased capacity to adapt to the impacts of climate variability and change.  
	· Leverage donor financing of up to USD 255,000 with the definition of necessary activities for the establishment of a fully operational ONCCDS
· The creation and real implementation of the ONCCDS will allow the country to establish in a precise way different indicator for the monitoring of mitigation and adaptation actions in the different sectors of its economy
· The monitoring of these actions will not only allow obtaining information to report the scope of achievement of objectives to national and international organizations (such as Honduras’ commitment and reporting to UNFCCC), but will also allow the evaluation of the relevance of the actions implemented.
· Finally, the existence of specific monitoring indicators has become, increasingly, a requirement of funding agencies at the time of granting loans, so that the availability of these indicators in the ONCCDS will generate an additional advantage to the country by enabling its entry into the financing markets.

	Linkages and contribution to NDC (2 to 4 bullet points. Approximately 350 characters with spaces).
	This technical assistance is directly related to the priorities expressed in the NDC of Honduras. Its need and importance are explicitly mentioned in the document sent to the UNFCCC by the country: "One of the four pillars of the Climate Change Directorate of the MiAmbient Secretariat is Knowledge Management. Honduras intends, through the Observatory of Sustainable Development and Climate Change, to support the generation of information, knowledge management and periodic monitoring of climate indicators. It is expected that the National Inventories of Greenhouse Gases elaborated periodically within the National Communications be under this observatory. This observatory is intended to include a main component of capacity building. "

	The narrative story (Approximately 1200 characters with spaces)
	Honduras has made important efforts to establish environmental indicators and develop platforms or systems for generating information and monitoring data. However, the information, studies and specific indicators are mostly presented in a qualitative manner and without standardization of criteria and have been the product of isolated initiatives that do not generate historical series or take into account the sectors and prioritized processes in the country's policies and other strategic planning processes on climate change. Moreover, there is still no clarity in the design, indicators, protocols, partners, final products and lines of sustainability that allow the ONCCDS to fulfil the mission, vision and objectives of creation.
This highlights the main barriers faced and that are intended to be overcome with the implementation of the activities proposed in the response plan: there is no specialized staff in the area of ​​planning and formulation of indicators on climate change; there is no clarity in the criteria that should be used to inform laws, development models, institutional competences among others; and there is no consistency in the calculation of climate efforts and no sustainability in the monitoring and application of the indicators to the decisions on climate change policy.

	Contribution to SDGs (to the extent possible, please include contribution to +/- 3 SDGs) , describing the contribution with a few sentence for each SDGs concerned). A complete list of SDGs and their targets is available here: https://sustainabledevelopment.un.org/partnership/register/.
	SDG 8: Promote sustained, inclusive and sustainable economic growth, full and productive employment and decent work for all
The existence of monitoring indicators will enable sustainable decision making

13.A: Implement the commitment undertaken by developed-country parties to the United Nations Framework Convention on Climate Change to a goal of mobilizing jointly $100 billion annually by 2020 from all sources to address the needs of developing countries in the context of meaningful mitigation actions and transparency on implementation and fully operationalize the Green Climate Fund through its capitalization as soon as possible
The need for the ONCCDS is explicitly mentioned in the documents sent by Honduras to the UNFCCC. Furthermore, the possibility of evaluating compliance with commitments depends on the existence of indicators and reliable information.



Annex 1 (for internal use in donor and UN reporting)

A.  Standardised CTCN performance indicators for donor and UN internal reporting

	CTCN standardised performance indicators 
	Quantitative value 
	Qualitative description
List the various elements corresponding to the quantitative value

	1. Overview

	Number of active person-days (not full duration) of assistance provided to counterparts or stakeholders by international experts and consultants
	20
	

	Number of active person-days (not full duration) of assistance provided to counterparts or stakeholders by national experts and consultants
	
	

	Number of for external communication and outreach activities conducted to showcase the assistance (news release, newsletters, articles on website, etc.)
	2
	

	2. Events (other than trainings) held as part of the assistance

	Number of international and multi-country (at regional or sub-regional level) technology and knowledge sharing events
	
	

	Number of participants in the events above
	
	

	Number of national technology and knowledge sharing events
	
	

	Number of participants in the events above
	
	

	Number of public-private events related to technologies
	
	

	Number of participants in the events above
	
	

	3. Training and capacity building activities conducted during the assistance

	Number of training sessions and capacity strengthening activities
	
	

	Number of people who received the training
	
	

	Number of men 
	
	

	Number of women 
	
	

	Total number of organizations trained
	
	

	Number of research organizations, laboratories and universities 
	
	

	Number of private companies 
	
	

	Number of cities and local government 
	
	

	Number of communities
	
	

	Number of ministries 
	
	

	Number of specialized governmental institutions
	
	

	Number of non-profit organizations 
	
	

	Level of satisfaction of participants after the training (from training feedback form). 
From very satisfied, satisfied, not really satisfied, not satisfied at all
	
	

	Percentage of participants that increased their capacities thanks to the training (from training feedback form)
From significantly, very, moderately, to none
	
	

	Percentage of men
	
	

	Percentage of women
	
	

	4. Tools, technical reports and information material supported by the assistance

	Total number of tools, technical reports and information material supported by the assistance (excluding mission, progress and internal reports)
	
	

	Number of tools strengthened, revised or developed
	
	

	Number of technical reports strengthened, revised or created
	
	

	Number of other information materials strengthened, revised or created
	1
	Response plan for project proposal

	5. Policies, laws and regulations supported by the assistance


	Number of policies, strategies, and plans drafted addressing climate change adaptation
	
	

	Number of policies, strategies, and plans drafted addressing climate change mitigation
	
	

	Number of documents developed to inform other policies, strategies, and plans on climate change adaptation (sectoral strategies, national development plans, etc.)
	
	

	Number of documents developed to inform other policies, strategies, and plans on climate change mitigation (sectoral strategies, national development plans, etc.)
	
	

	Number of laws, agreements, or regulations drafted addressing climate change adaptation
	
	

	Number of laws, agreements, or regulations drafted addressing climate change mitigation
	
	

	Number of documents developed to inform laws, agreements, or regulations on climate change adaptation
	
	

	Number of documents developed to inform laws, agreements, or regulations on climate change mitigation
	
	

	6. Institutional strengthening supported by the assistance
	
	

	Number of institutional arrangements in place to coordinate near and long-term national adaptation plans (NAPs) 
	
	

	Number of organizations with increased technical capacity to advance near and long term national adaptation plans (NAPs) which integrate EbA 
	
	

	Number of organizations with increase awareness and knowledge among countries to better own and drive national adaptation planning processes
	
	

	7. Partnerships and cooperation

	Number of private companies directly engaged in the assistance (that partnered with the proponent, the beneficiaries or the CTCN to implement the assistance)
	
	

	Number of South-South collaboration enabled during or through the assistance, when stakeholders from other countries were involved in the assistance
	
	

	Number of North-South collaboration enabled during or through the assistance, when stakeholders from other countries were involved in the assistance
	
	

	Number of Triangular collaboration enabled during or through the assistance, when stakeholders from other countries were involved in the assistance
	
	



B. Indicators of anticipated impacts that may occur after the TA is completed 
	CTCN standardised performance indicators 
	Quantit-ative value 
Insert the request value and unit
	Content
List the elements included in the number provided
	Expected timeline
Indicate when the indicator and value are expected to be achieved
	Responsible institution
Indicate the institution(s) that will play leading role in enabling the indicators and anticipated values to be achieved

	16. Anticipated finance mobilised

	a) Anticipated amount of public/donor investment mobilized (in USD) from the beneficiary country for climate change activities as a result of the TA 
	
	
	
	

	b) Anticipated amount of public/donor investment mobilized (in USD) from international and regional sources for climate change activities as a result of the TA
	250000
	Estimation of cost of activities in the response plan
	2 months
	MiAmbiente (Ministry of Environment)

	c) Anticipated amount of private investment mobilized (in USD) from the beneficiary country for climate change activities as a result of the TA. 
	
	
	
	

	d) Anticipated amount of private investment mobilized (in USD) from international and regional sources for climate change activities as a result of the TA. 
	
	
	
	

	17. Policies

	a) Anticipated number of policies, strategies, plans, addressing climate change mitigation officially proposed, adopted, or implemented as a result of the TA.
	
	
	
	

	Anticipated number of policies, strategies, plans, addressing climate change adaptation officially proposed, adopted, or implemented as a result of the TA.
	1
	The targeted national framework will inform the  Climate change adaptation national policy
	
	

	b) Anticipated number of laws, agreements, or regulations addressing climate change mitigation officially proposed, adopted, or implemented as a result of the TA.
	
	
	
	

	Anticipated number of laws, agreements, or regulations addressing climate change adaptation officially proposed, adopted, or implemented as a result of the TA.
	
	
	
	

	c) Anticipated laws, policies, regulations, strategies and plans where climate change mitigation will be mainstreamed as a result of the TA
	
	
	
	

	Anticipated laws, policies, regulations, strategies and plans where climate change adaptation will be mainstreamed as a result of the TA
	
	
	
	

	18. Anticipated number of public-private partnerships created
	
	
	
	

	19. Anticipated twinning arrangements created as a result of the TA
	7
	According to the response plan at least 7 institutions will have to share information to run the information needed in the observatory
	
	

	20. Anticipated number of technology projects prepared and implemented to support action on low emission and climate-resilient development 
	1
	Project to be presented on the basis of the response plan
	
	

	21. Anticipated strengthened National Systems of Innovation and technology innovation centres in CTCN recipient country.
	
	
	
	

	22. Anticipated Clean Energy Generation Capacity
Clean supported by the TA that has achieved financial closure 
	
	
	
	

	23. Anticipated and projected GHG reductions
Quantity of greenhouse gas (GHG) emissions, measured in metric tons of CO2e, anticipated to be reduced or sequestered as a result of projects supported by the TA.
	
	
	
	

	10. Clean Energy Generation Capacity
Clean energy generation capacity supported by the TA that has achieved financial closure.
	
	
	
	

	24. Anticipated and projected GHG reductions to 2030
Projected greenhouse gas emissions reduced or avoided through 2030, in metric tons of CO2e, from adopted laws, policies, regulations, or technologies related to clean energy/sustainable landscapes as a result of the TA. 
	
	
	
	

	25. Anticipated co-benefits
Number of people receiving livelihood co-benefits as a result of the TA. 
	
	
	
	

	26. Anticipated  technology types effectively deployed in the country
	1
	CC adaptation Monitoring systems
	
	

	27. Anticipated UNFCCC processes implemented as a result of the TA (NAMA, NAPA, NDC, etc.)
	
	
	
	

	28. Anticipated Technology Needs Assessments (TNA) and technology Action Plans (TAP) as a result of the TA
	
	
	
	

	29. Anticipated cooperative research, development and demonstration programmes within and between developed and developing country Parties facilitated as a result of the TA
	
	
	
	

	30. Anticipated improved climate change observation systems and related information management in developing country Parties. 
	1
	The ONCCDS
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