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Instructions to lead Implementers for drafting the 
Technical Assistance Closure and Data Collection Report
Objective of the technical assistance (TA) Closure Report and Data Collection Report:

· To communicate publicly in one synthesis document a summary of progress made and lessons learned under the technical assistance (TA) towards the anticipated impact (main template). 

· Compile TA-specific information required for internal use in donor and UN reporting (annex 1). 
Steps for completing the TA Closure report:

1. The lead TA implementer drafts the report at the end of the assignment as a final deliverable /product.  The TA Closure report will capture all activities conducted under the TA hence it is expected that duplication of information will occur from earlier documents. Please copy and summarise relevant material from previous TA outputs/deliverables and the Response Plan, as relevant.  

2. A CTCN Manager will review and revise the report before final approval by the CTCN Director.   

Important note on public and internal use of the closure report: 
Once approved by the CTCN Director, the TA Closure and Data Collection Report will be a public document available on the CTCN website.  Annex 1 is for internal use only and will not be publicly available. 
Closure and Data Collection Report for CTCN Technical Assistance
1. Basic information 

	Title of response plan
	ToR for performing a Cost Benefit Analysis for the introduction of EU vehicle emission standards in Georgia

	Country / countries
	Georgia

	NDE focal point and organisation 
	

	Proponent focal point and organisation 
	

	Sector(s) addressed 
	


More efficient light duty vehicles

	
	

	Implementation period and total duration 
	June-August 2018 – 2 months

	Total budget for implementation 
	11.000,00$

	Designer of the response plan
	Adriano Alessandrini

	Implementer of response plan 
	 This is a fast TA which produced a response plan as main deliverable


2.  Summary of all activities, outputs and products that contribute to the expected impact of the technical assistance.  

	Description of delivered outputs and products as well as the activities undertaken to achieve them. In doing so, review the log frame of the original response plan and refer to it as appropriate
	The main output was the ToR for a CBA to define the best policy combination to facilitate the introduction of EU vehicle emission standards in Georgia and to foster the diffusion of highly fuel efficient vehicles.
An intermediate deliverable with the suggested methodology to get comments and a mission report after the mission in Georgia are the other output produced.

	Partners organisations
	The work has been performed by the selected expert. Comments have been provided by the UN Environment Air Quality and Mobility Unit, the National Government and CENN

	Beneficiaries
	The FTA was dedicated to write a ToR to help the Georgian Government to define at best the policies they are implementing. As such they are the main beneficiaries

	Methodologies applied to produce outputs and products  
	The FTA defined a methodological framework and defined a ToR for a CBA 

	Deviations
	The only deviation was a one week delay in delivering the final products because of personal problems of the expert. 

	Achieved or anticipated gender benefits from the TA
	The ToR has been designed to have a CBA gender neutral and to assess the differential effects on genders through the selected policies implementation.

	Achieved or anticipated co-benefits from the TA
	The main benefit is the definition of a methodology for a CBA which will help selecting the best policy framework to accelerate deployment of cleaner vehicle technologies in Georgia

	Anticipated follow up activities and next steps
	The immediate follow-up would be the implementation the CBA


3. Lessons learnt

	
	Lessons learnt
	Recommendations

	Lessons learnt for this TA. 
Describe essential factors contributing to successful implementation, as well as specific challenges. Recommendations include considerations on what would need to be in place for increasing success of similar efforts (i.e. regulatory, legal, stakeholders, communication, etc.)
	The availability of some of the necessary data may not be assumedThe lesson learnt is to rely on proxy indicators and indicators collectable directly through counting and surveys so they can be collected by the study for the study
	

	Lessons learnt related to climate technology transfer

Describe opportunities, challenges and barriers for the use and deployment of the technology or technologies supported by the TA. The objective is to identify specific success factors for technology transfer 
	There is a rapidly growing motorization rate in Georgia. This is a threat and at the same time an opportunity because if opportunely guided people will buy more environmentally friendly vehicles
	

	Lessons learnt related the CTCN process for TA
	
	


4. Illustration of the TA and photos 

[image: image1.png]The Cost Benefit Analysis (CBA)

* |t monetises the external benefits the stakeholders decide to account for
(e.g. GHG emissions, other noxious emissions, road safety),

* sum them year by year with
* the financial costs of the policies (incentives to sustain the vehicle market, costs for
vehicle inspection, ...) and

* the economic “disbenefits” this might cause as by-product (e.g. economic losses for
freight shippers, job losses, higher costs for citizens to buy personal vehicles, reduced
competitivity of local motor industry, ...).

* Depending on which are the objectives of the relevant stakeholders the
indicators to account for ill change.

* Furthermore, each scenario is evaluated in terms of the effects it will have
on each of the desired objectives and on each stakeholder category
defining winners and losers



[image: image2.png]Suggested scenarios

* Do Nothing

* First incremental scenario: adopting light and heavy-duty vehicles
emission standards + limiting vehicle import (according to emission
standards) + CO2 labelling

» Second incremental scenario: first scenario + vehicle renewal and tax
incentives + mandatory checks + older vehicles phase out (heavy duty
mostly)

* Third incremental scenario: second scenario + HEV and BEV specific
diffusion policy



 
5. Information for TA impact description 

	Challenge: Approx. 500 characters with spaces
	The CBA will monetise the external benefits, sum them with the financial costs of the policies (incentives to sustain the vehicle market, costs for vehicle inspection, …) and with the economic “disbenefits” this might cause as by-product (e.g. economic losses for freight shippers, job losses, …). 

The objectives of the government are:
1. Reducing GHG emissions

2. Improving air quality

3. Improving road safety

4. Increase employment opportunities

5. Making national freight shippers more competitive nationally and internationally

	CTCN Assistance: 2 to 4 bullet points. Approximately 450 characters with spaces
	To assess which policies to implement and how best to enforce them, the Georgian government requires a full Cost Benefit Analysis (CBA) study on introducing low emission transport policies and standards in Georgia, in consultation with lead project partners including CENN, CTCN and UN Environment.



	Anticipated impact: 2 to 4 bullet points to summarise anticipated impact. Approximately 250 characters with spaces. As a minimum, please include one of the following: i) Quantity of greenhouse gas emissions reduced, avoided or sequestered; or ii) Number of people with increased capacity to adapt to the impacts of climate variability and change.  
	A list of policies and enforcement measures agreed with the national government have been the basis to define four scenarios (three plus the do nothing one). The experts will need to collect data and derive trends for the relevant indicators for the four scenarios including an assessment of the effectiveness of the policies.

The scenarios will be compared on the basis of their socioeconomic NPV (Net Present Value) and for the best scenario  analyse the differential effects on different stakeholders identifying winners and losers and suggesting corrective policies.
Each of the three incremental scenario are expected to reduce GHG emissions.

The first in the magnitude of 5%

The second in the magnitude of 10%

And the third up to 20% GHG emission reduction from transport

	Linkages and contribution to NDC: 2 to 4 bullet points. Approximately 350 characters with spaces
	· Georgia is starting to be very active to develop policies to tackle environment and climate change.

· In 2012 a TNA has been undertaken in the country.

· Georgia has developed a TAP
· A Feasibility study (V-NAMA) is undergoing for the urban transport sector. 
· This work, to assess which policies to implement and how to foster adoption of cleaner vehicles in Georgia, is crucial to the overall goal of selecting technologies.

	The narrative story: Approximately 1200 characters with spaces
	The FTA started on June 17th with a conference call with the relevant actors.
A first draft of the methodology has been circulated for comments within 2 weeks. Comments were received and the site visit with meeting with the local stakeholder organised.

The meeting was prepared circulating a second document and proposing scenarios to compare in the CBA

The meetings were very fruitful in explaining the scenarios and in asking comments.

Comments arrived before the end of the month of July

The final ToR has been delivered right after mid August.

	Contribution to SDGs: Always include contribution to SDG 13, and to the extent possible, please include contribution to 2 other SDGs, describing the contribution with a few sentence for each SDGs concerned. A complete list of SDGs and their targets is available here: https://sustainabledevelopment.un.org/partnership/register/
	13.2 - Integrate climate change measures into national policies, strategies and planning

13.a - Implement the commitment undertaken by developed-country parties to the United Nations Framework Convention on Climate Change to a goal of mobilizing jointly $100 billion annually by 2020 from all sources to address the needs of developing countries in the context of meaningful mitigation actions and transparency on implementation and fully operationalize the Green Climate Fund through its capitalization as soon as possible
8 Promote sustained, inclusive and sustainable economic growth, full and productive employment and decent work for all


Note: Please see example of a TA Impact Description at the following link: 
https://www.ctc-n.org/sites/www.ctc-n.org/files/benin_a_ag_forestry.final_.pdf

Annex 1 (for internal use in donor and UN reporting)
A.  Standardised CTCN performance indicators for donor and UN internal reporting
Please add quantitative values for indicators relevant to the particular TA in the list below.  Non-relevant indicators should be left blank. Please only fill in the table for activities and outputs conducted or produced directly by the CTCN assistance.
	CTCN standardised performance indicators 
	Quantitative value 
	Qualitative description
List the various elements corresponding to the quantitative value

	1. Overview

	Number of active person-days (not full duration) of technical assistance provided to counterparts or stakeholders by international experts and consultants
	24 working days
	Working time of the FTA selected expert

	Number of active person-days (not full duration) of technical assistance provided to counterparts or stakeholders by national experts and consultants
	
	

	Number of for external communication and outreach activities conducted to showcase the assistance (news release, newsletters, articles on website, etc.)
	
	

	2. Events (other than trainings) held as part of the assistance

	Number of international and multi-country (at regional or sub-regional level) technology and knowledge sharing events
	
	

	Number of participants in the events above
	
	

	Number of national technology and knowledge sharing events
	
	

	Number of participants in the events above
	
	

	Number of public-private events related to technologies
	
	

	Number of participants in the events above
	
	

	3. Training and capacity building activities conducted during the assistance

	Number of training sessions and capacity strengthening activities
	
	

	Number of people who received the training
	
	

	Number of men 
	
	

	Number of women 
	
	

	Total number of organisations trained
	
	

	Number of research organisations, laboratories and universities 
	
	

	Number of private companies 
	
	

	Number of cities and local government 
	
	

	Number of communities
	
	

	Number of ministries 
	
	

	Number of specialised governmental institutions
	
	

	Number of non-profit organisations 
	
	

	Level of satisfaction of participants after the training (from training feedback form). Categories include: From very satisfied, satisfied, partly not satisfied, not satisfied at all
	
	

	Percentage of participants that increased their capacities thanks to the training (from training feedback form). Categories include: Significantly, very, moderately, to none.
	
	

	Percentage of men
	
	

	Percentage of women
	
	

	4. Tools, technical reports and information material supported by the assistance

	Total number of tools, technical reports and information material supported by the assistance (excluding mission, progress and internal reports)
	1
	ToR for the CBA to select the best policies to foster new vehicles adoption in Georgia

	Number of tools strengthened, revised or developed
	
	

	Number of technical reports strengthened, revised or created
	
	

	Number of other information materials strengthened, revised or created
	
	

	5. Policies, laws and regulations supported by the assistance



	Number of policies, strategies, and plans drafted addressing climate change adaptation
	
	

	Number of policies, strategies, and plans drafted addressing climate change mitigation
	1
	ToR for the CBA to select the best policies to foster new vehicles adoption in Georgia

	Number of documents developed to inform other policies, strategies, and plans on climate change adaptation (sectoral strategies, national development plans, etc.)
	
	

	Number of documents developed to inform other policies, strategies, and plans on climate change mitigation (sectoral strategies, national development plans, etc.)
	
	

	Number of laws, agreements, or regulations drafted addressing climate change adaptation
	
	

	Number of laws, agreements, or regulations drafted addressing climate change mitigation
	
	

	Number of documents developed to inform laws, agreements, or regulations on climate change adaptation
	
	

	Number of documents developed to inform laws, agreements, or regulations on climate change mitigation
	1
	The CBA will lead to the drafting of a national law shifting the transport sector towards low-carbon mobility standards

	6. Institutional strengthening supported by the assistance
	
	

	Number of institutional arrangements in place to coordinate near and long-term national adaptation plans (NAPs) 
	
	

	Number of organisations with increased technical capacity to advance near and long term national adaptation plans (NAPs) which integrate EbA 
	
	

	Number of organisations with increase awareness and knowledge among countries to better own and drive national adaptation planning processes
	
	

	7. Partnerships and cooperation

	Number of private companies directly engaged in the assistance (that partnered with the proponent, the beneficiaries or the CTCN to implement the assistance)
	
	

	Number of South-South collaboration enabled during or through the assistance, when stakeholders from other countries were involved in the assistance
	
	

	Number of North-South collaboration enabled during or through the assistance, when stakeholders from other countries were involved in the assistance
	
	

	Number of Triangular collaboration enabled during or through the assistance, when stakeholders from other countries were involved in the assistance
	
	


B. Indicators of anticipated impacts that may occur after the TA is completed 
	CTCN standardised performance indicators 
	Quantitative value 

Insert the request value and unit
	Content

List the elements included in the number provided
	Expected timeline

Indicate when the indicator and value are expected to be achieved
	Responsible institution

Indicate the institution(s) that will play leading role in enabling the indicators and anticipated values to be achieved

	16. Anticipated finance mobilised

	a) Anticipated amount of public/donor investment mobilised (in USD) from the beneficiary country for climate change activities as a result of the TA 
	
	
	
	

	b) Anticipated amount of public/donor investment mobilized (in USD) from international and regional sources for climate change activities as a result of the TA
	
	
	
	

	c) Anticipated amount of private investment mobilised (in USD) from the beneficiary country for climate change activities as a result of the TA 
	
	
	
	

	d) Anticipated amount of private investment mobilised (in USD) from international and regional sources for climate change activities as a result of the TA 
	
	
	
	

	17. Policies

	a) Anticipated number of policies, strategies, plans, addressing climate change mitigation officially proposed, adopted, or implemented as a result of the TA
	112500 USD – 127500 USD
	ToR to perform the CBA
	12 month work for a 10 years study from 2020 to 2029
	Georgian government

	Anticipated number of policies, strategies, plans, addressing climate change adaptation officially proposed, adopted, or implemented as a result of the TA.
	
	
	
	

	b) Anticipated number of laws, agreements, or regulations addressing climate change mitigation officially proposed, adopted, or implemented as a result of the TA.
	
	
	
	

	Anticipated number of laws, agreements, or regulations addressing climate change adaptation officially proposed, adopted, or implemented as a result of the TA.
	
	
	
	

	c) Anticipated laws, policies, regulations, strategies and plans where climate change mitigation will be mainstreamed as a result of the TA
	
	
	
	

	Anticipated laws, policies, regulations, strategies and plans where climate change adaptation will be mainstreamed as a result of the TA
	
	
	
	

	18. Anticipated number of public-private partnerships created
	
	
	
	

	19. Anticipated twinning arrangements created as a result of the TA
	
	
	
	

	20. Anticipated number of technology projects prepared and implemented to support action on low emission and climate-resilient development 
	
	
	
	

	21. Anticipated number of strengthened National Systems of Innovation and technology innovation centres in recipient country
	
	
	
	

	22. Anticipated Clean Energy Generation Capacity

Clean supported by the TA that has achieved financial closure 
	
	
	
	

	23. Anticipated and projected GHG reductions. Quantity of greenhouse gas (GHG) emissions, measured in metric tons of CO2-e, anticipated to be reduced or sequestered as a result of projects supported by the TA
	
	
	
	

	24. Anticipated clean energy generation capacity supported by the TA that has achieved financial closure
	
	
	
	

	25. Anticipated and projected greenhouse gas emissions reduced or avoided through 2030, in metric tons of CO2-e, from adopted laws, policies, regulations, or technologies related to clean energy/sustainable landscapes as a result of the TA 
	
	
	
	

	26. Anticipated number of people improving their livelihood as co-benefits as a result of the TA 
	
	
	
	

	27. Anticipated  technology types effectively deployed in the country
	
	
	
	

	28. Anticipated UNFCCC processes implemented as a result of the TA (NAMA, NAPA, NDC, etc.)
	
	
	
	

	29. Anticipated Technology Needs Assessments (TNA) and technology Action Plans (TAP) as a result of the TA
	
	
	
	

	30. Anticipated cooperative research, development and demonstration programmes within and between developed and developing country Parties facilitated as a result of the TA
	
	
	
	

	31. Anticipated improved climate change observation systems and related information management in developing country Parties. 
	
	
	
	


Annex 2 (for internal use – to be filled in by the CTCN)
CTCN evaluation

This section will be completed by the relevant CTCN Technology Manager. 

· Evaluation of the timeliness of the TA implementation as measured against the timeline included in the response plan; 

· Evaluation of TA quality as defined in the response plan;
· Overall performance of the Implementers;
· Overall engagement of the NDE and Proponent;
· Lessons learned on the CTCN process and steps taken by the CTCN to improve. 

