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Instructions to lead Implementers for drafting the 
Technical Assistance Closure and Data Collection Report

Objective of the technical assistance (TA) Closure Report and Data Collection Report:
· To communicate publicly in one synthesis document a summary of progress made and lessons learned under the technical assistance (TA) towards the anticipated impact (main template). 
· Compile TA-specific information required for internal use in donor and UN reporting (annex 1). 

Steps for completing the TA Closure report:
1. The lead TA implementer drafts the report at the end of the assignment as a final deliverable /product.  The TA Closure report will capture all activities conducted under the TA hence it is expected that duplication of information will occur from earlier documents. Please copy and summarise relevant material from previous TA outputs/deliverables and the Response Plan, as relevant.  
2. A CTCN Manager will review and revise the report before final approval by the CTCN Director.   

Important note on public and internal use of the closure report: 
Once approved by the CTCN Director, the TA Closure and Data Collection Report will be a public document available on the CTCN website.  Annex 1 is for internal use only and will not be publicly available. 


Closure and Data Collection Report for CTCN Technical Assistance

1. Basic information 
	Title of response plan
	Strengthening the climate change information system for decision-making in climate change vulnerability and adaptation strategies in Guatemala

	Country / countries
	Guatemala

	NDE focal point and organisation 
	Coordinador Unidad de Información Ambiental y Cambio Climático
Ministerio de Ambiente y Recursos Naturales

	Proponent focal point and organisation 
	N/A

	Sector(s) addressed 
	transport, energy, agriculture, forestry and industry

	Technologies supported 
	Sector: Early warning and Environmental assessment;
Capacity building 
Technology group: Monitoring systems; Early warning systems 

	Implementation period and total duration 
	11 months 

	Total budget for implementation 
	176.245 USD

	Designer of the response plan
	CATIE

	Implementer of response plan 
	WEnR/Alterra




2.  Summary of all activities, outputs and products that contribute to the expected impact of the technical assistance.  
	Description of delivered outputs and products as well as the activities undertaken to achieve them. In doing so, review the log frame of the original response plan and refer to it as appropriate
	In the context of the technical assistance, based on the defined activities for each work package (WP), the main delivered outputs and products were: 
For the WP 1 related with project implementation and planning
Activity 1.1: Development of monitoring and evaluation documents 
Outputs:
1.1.1 Kick off meeting with CTCN and NDE (November, 2017)
1.1.2 Detailed work plan (November, 2017)
1.1.3 Monitoring and evaluation plan (using CTCN indicators) (November, 2017)
1.1.4 Project description (November, 2017)  
1.1.5 Closure and Data Collection report (November 2017 and October, 2018)
1.1.6 Meetings to define, revise and assess project progress (Monthly)
1.1.7 Systematization of relevant experiences (February, 2018) 
Products: 
1. Detailed work plan (in Spanish and English) 
2. Monitoring and evaluation plan (in English)
3. Abstract describing project impact (in English)
4. Closure and Data Collection report (in English)
5. Document on relevant experiences in other countries and recommendations for Guatemala (in Spanish and English) 
For the WP 2 related with define a framework for indicators and a proposal for prioritizing the basic products for the information system 
Activity 2.1: Define a conceptual framework in consultation with main users, stakeholder and partners 
Output: 
2.1.1 Working conceptual framework for consultation (March, 2018)   
Activity 2.2: National consultations and analysis of the supply of and demand for information
Outputs:
2.2.1 Survey and visits to data providers and information users (May, 2018) 
2.2.1 Working document on management of information on the environment and climate change in Guatemala (May, 2018)
Activity 2.3: Producing a technical proposal for the information system 
Output:
2.3.1 Working document with different proposals for the information system (May, 2018)
Activity 2.4: Workshops and consultation meetings to test and validate the indicators framework and technical proposal for the information system
Output:
2.4.1 Focus group meeting, intuitional survey and consultations (May and July, 2018).
Products:  
1. Narrative description of the framework (in Spanish)
2. State diagnostic of the management of information on the environment and climate change for decision-making (in Spanish)
3. Technical proposal for the information system (in Spanish)
4. Survey report on data providers and information users and travel reports on consultation, workshops and meetings (in Spanish).
For the WP 3 related with the validation of indicators and their protocols 
Activity 3.1 Developing protocols for measuring and gathering data
Output:
3.1.1 Working protocol and methodological sheets to test and validate indices and indicators (July and October, 2018) 
Activity 3.2 Trial implementation of the proposed indicators to validate and verify the feasibility
Output:
3.2.1 Meetings and focus group work to test and validate indicators and indices set and their protocols (July, August and September, 2018)
Products:
1. Report on indices proposal for the information system including measurements, protocols, implementation and validation (in Spanish)

For the WP 4 related with the state of the art on climate change platforms and workshop for exchange of experiences for the implementation 
Activity 4.1: State-of-the-art review of development and uses of environmental and/or climate change information platforms 
Output:
4.1.1 Working document on development and use of information platform on climate change for decision making (September, 2018)   
Activity 4.2: Preparation of an international meeting for exchanging experiences 
Outputs:
4.2.1 Identify all stakeholders and providers and users of information to be invited (July, 2018)
4.2.2 Develop workshop agenda and ensure all facilities (September, 2018)  
Activity 4.3: Workshop on exchange of experiences on the implementation of the information system for climate change of Guatemala
Output: 
4.3.1 Workshop held 18-19 September in Guatemala city with the assistance of 60 people from all institutions involved in climate change reporting and monitoring (September, 2018) 
Products: 
1. Technical state-of-the-art report on the development and use of environmental and/or climate change information platforms for decision-making (in Spanish)
2. Workshop report with recommendations for Guatemala and list of participants (in Spanish)

(See also Annex of the attached ppt file for illustration)

	Partners organisations
	Wageningen Environmental Research (WENR) is the main implementers with MARN as main partner organisation. 

	Beneficiaries
	Given the transversal nature of this TA, and the running process in Guatemala, although initial main beneficiary was MARN, the TA from the beginning integrate all involved institutions and initiatives related with climate change issues. This allowed and facilitated cooperation, collaboration and exchange needed (for instance with initiatives like GIZ/SEGEPLAN project on municipal vulnerability assessment; LEDS/USAID-MARN mitigation project; PNUD/MAGA adaptation project for agriculture sector, BID/MARN REDD+ project, as well ministries as MAGA, MINECO, MME and governmental key institutions as SEGEPLAN, SISAN, CONRED, INSIVUMEH, INE, CONAP. 

(See Annex 1 of the attached ppt file for illustration).    

	Methodologies applied to produce outputs and products  
	 [image: ]

	And Deviations
	The project began on November 15, with an initial kick-off, between WERN, CTCN and MARN to agree on the work plan. Nevertheless during the period from December to  January, the end of the year and holidays in Guatemalan institutions interrupted part of the process initiated). Based on the agreed work plan, and given the ongoing initiatives and processes in Guatemala related to this TA, from the beginning it was agreed with stakeholder and partners to have two months of flexibility (September and October). This allowed to ensure the integration of the needs and demands, ensuring to fit the development of the architecture of the system, definition of functionalities, interviews and exchanges about indicators set, framework and protocols, with all actors and stakeholders involved in climate change monitoring, reporting and verification. In this way, an integral design of the platform was ensured for the modularity, flexibility and connectivity of all the themes and components such as climate, vulnerability, adaptation and mitigation.

At the same time, given the legal-institutional framework and in order to give added value to the TA, adjustments were made in WP 2 and WP 3 for the validation of the framework and set of indicators, as well as the development of the protocols measurement. This is how it was agreed that instead of 2 large national sectoral workshops, the following activities will be undertaken instead: evaluate information and validate protocols, perform interviews and work meetings with focus groups, especially by themes (vulnerability, adaptation, mitigation), issues (agriculture/food security, energy/industry, deforestation/degradation, natural disaster/early warning) and uses and users (data providers, users of information, reporting and monitoring obligations).

Finally, given the progress made by the TA assistance for cooperation, collaboration and exchange between all these processes, institutions and ongoing initiatives, it was agreed that work packages 3 and 4 of the assistance could have synergies and conduct joint activities and integration. Thus for example, for work package 4 it was agreed with GIZ and MARN to carry out, mid-September, a joint workshop (final TA assistance workshop) including experiences and lesson learned among all the initiatives to ease connectivity, facilitate exchange of information and ensure the implementation of SNICC. As result, it was possible to increase synergies and identify mechanism to mutualize technological, data and human resources in Guatemala. Also as results of the cooperation and collaboration, a road map and a concept note for the implementation of SNICC was defined among all involved institutions, donors and initiatives  (work package 5 and 6 of the original TA implementation plan, not included in the actual TA) 

(see Annex 3 of the attached ppt).

	Achieved or anticipated gender benefits from the TA
	Even if it is difficult to link SNICC with gender issues, during the definition and test of indicators and their protocols, some indicators to assess different impacts and different progress according to specific population groups (of particular interest and importance for Guatemala are women, youth, indigenous peoples and traditional communities) were integrated. In fact indigenous groups were consulted and in the validation process national development plan goals were included (Plan K’atun) to ensure that SNICC account the country's prioritized co-benefits, including groups of people (indigenous, women, children) and groups of natural resources associated to wellbeing and livelihoods (ecosystems services, food security, natural disaster reduction strategies, and social and economic co-benefits). 

	Achieved or anticipated co-benefits from the TA
	In addition to the aforementioned co-benefits related to population groups and particular natural resources, the main co-benefits given the methodology used are related to: 
1. Creation and strengthening of MARN's capabilities in the inter-institutional coordination and the design use and maintenance of information systems. 
2. Use and added value of available data and information. 
3. Coordinate and establish bonds of trust between institutions and initiatives, that were not always known and collaborate even in cross-cutting issues such as climate change.
4. Define a roadmap for implementation among all the institutions, donors and initiatives, to ensure mutualization of human, technical and financial resources as main priority.

	Anticipated follow up activities and next steps
	The next necessary steps agreed between all partners, to ensure impact and implementation upon are:
1. Socialize and present preliminary results of the SNICC (model, functionalities, uses and users, existing capacities) to a broad spectrum of user institutions and collaborators of the system, as well as to donors, multi-lateral institutions and the press in an event public to be held in the month of October or November.
2. Sort and agree on the activities in chronological and priority order (with clear dates to contribute to the Third Communication, facilitate participation in the COP, etc.).
3. Insert the SNICC in the project portfolio of MARN and the demands of multilateral donors, to ensure necessary resources for its implementation.
4. To ensure implementation and governance, MARN will assume the coordination between different initiatives and institutions with a view to the operationalization, governance, use and sustainability of the SNICC. 
5. MARN agree to commit personnel and financial resources in different axes to fed, use and manage the system during 2018/2019. Thus for instance MARN agree to: a. ensure quality control, dissemination and metadata of indicators and indices; b. coordinate and create the capacities to produce, store and disseminate data and information (in servers as a decentralized architecture), c. facilitate and coordinate efforts, given the legal and institutional context, to inter-institutional agreements to integrate all geo-portals, d inform and report multilateral agencies, national plans and decision makers on vulnerability, mitigation and adaptation, e. use SNICC for the third country communication (2019) as MRV ex-post TA test about the usefulness of the system. , 
6. As result of this commitment, MARN already present 2 proposal to ensure the scaling out and implementation of the SNICC during 2019. One in the context of CBIT, to strength the coordination, governance and operative capacities inside MARN and within and between involved institutions and initiatives, another to IADB to support technical and content develop and implementation of the SNICC inside MARN. 
7. To harmonize initiatives, pool resources with the other institutions and coordinate all these efforts, and as final output of the TA, the WENR team prepare, as requested from donors and cooperation agencies during the final workshop, an integrated proposal for the implementation of the SNICC in Guatemala (including human resources, financial resources etc.. for 2019 and 2020) (see Annex 1 and 3 of the attached ppt).
8. Formalize inter-institutional commitments to ensure the next steps. Define thematic and sectoral members and working groups to ensure agreements and inter-institutional work as well define members of the coordination and implementation team at MARN. 
9. Use the SNICC for official UNFCCC communication as well as for the Aichi commitments and national MRV efforts including UN conventions and in particular link with ODS and Plan K’atun. The importance to integrate SNICC in the MRV of ODS and Plan K’atun is that this plan is a medium/long term road map for the country in the horizon 2032.  



3. Lessons learnt
	
	Lessons learnt
	Recommendations

	Lessons learnt for this TA. 
Describe essential factors contributing to successful implementation, as well as specific challenges. Recommendations include considerations on what would need to be in place for increasing success of similar efforts (i.e. regulatory, legal, stakeholders, communication, etc.)
	To ensure the impact and credibility of climate  information systems/platforms (as the SNICC), it is necessary to ensure and include its implementation within MARN strategy. Otherwise, the SNICC will remain, like so many other initiatives, only in the form of paper.

As result is necessary to commit human and financial resources to implement technical solutions, strength actors capacities and ensure  governance of the system     

The main bottleneck for the implementation of the SNICC, given the Guatemala context and its cross-cutting and multi-thematic nature, is related to the need to facilitate integration work within and between institutions (e.g. ministry units, inter-institutional groups, institutional programs of the same ministry or secretary). ) and ensure inter-institutional agreements between ministries, secretaries and other organizations (including the private sector). 

Integration would allow defining the architecture and functionalities of the SNICC, in function of the uses and users, exchanging data and producing the necessary information, based on the needs of MRV and the competencies of each institution and mutualizing technical resources. , human and financial for the operation and maintenance of the system. 

Capacity building and strengthening is necessary to coordinate the efforts between different complementary initiatives with a view to the sustainability and maintenance of the SNICC in different axes: quality control, dissemination of indicators and metadata of indicators and indices, utility for different MRV needs and support for decision making, storage of data and information in servers (decentralized architecture). 
	Implementation of the SNICC and capacity building are the main challenges to ensure SNICC as useful MRV mechanism in Guatemala and not lose the efforts and investment made, as well capacities created, until now.

For credibility in the commitments there is a need to put together the different initiatives related with SNICC to present a road map to the donors and cooperation agencies. In this way MARN can ensure harmonize initiatives, pool resources with the other institutions and coordinate all these efforts.

The third communication open a window to ensure impact and implementation of the SNICC, and could be a test about use and usefulness of the platform and integration, to obtain political credibility and ensure resources needed.  

Given that there is a consensus that technological solutions alone will not allow the implementation and sustainability of the SNICC, there is a need to facilitate inter-institutional agreements.

Inter-institutional agreements will ensure, not only implementation and use, but also separate and independent of changes in the short-term political agendas, and ensure medium and long-term MRV obligations and usefulness for the country. 

There is a need to recognize and affirm, given the legal and institutional context, that the role of the SNICC is to integrate all geo-portals and initiatives and define and implement a common indicator framework and platform, in a flexible and modular manner.

	Lessons learnt related to climate technology transfer
Describe opportunities, challenges and barriers for the use and deployment of the technology or technologies supported by the TA. The objective is to identify specific success factors for technology transfer 
	The development, use and acquisition of last generation  software/hardware is not always necessary. It is necessary to ensure, depending on what is available (in particular, open source software or commercial licenses available), a development of practical functionalities and based the platform capacities on the available hardware and information.

As there are national capacities, technical and personnel skills should be used in MARN to develop the platform as a flexible structure in modules and nodes and not try to install all the capacities in a single institution. This, in addition to facilitating mutualization in the development and maintenance of the platform, ensures the integration of other initiatives to reach broader groups of information users and data providers and thus ensure data and information uses and system sustainability.
	As there are sufficient technical and technological capacities in the country, resources for development and implementation of the SNICC must be oriented to coordinate efforts among institutions and initiatives, agree frameworks and protocols and produce the necessary information for the different users and users.

The implementation implies the reassignment of MARN personnel and not necessarily the creation of new positions, to have a balanced team with experience in inter-institutional coordination, development, architecture and maintenance of platforms, in-house, development of indicators and provision of data, production of information for decision making and MRV processes at different levels (sectoral, municipal, national, international).

	Lessons learnt related the CTCN process for TA
	In general CTCN process for TA related with information technologies and systems need to integrate from the beginning those institutions who must maintain, feed and use the platform. This will allow the appropriation of the platform by all the actors and the creation of capacities throughout the development process of the platform and its use. This implies harmonizing initiatives and pooling resources with the other collaborating institutions and donors and, above all, formalizing the inter-institutional commitments to ensure the next steps.

Regarding information technologies and systems TA need to take into account more the actual and past running  initiatives.   

Thus for instance in the context of this type of TA, if CTCN want to ensure impact, there is a need during the TA process to facilitate the exchange and feedback with CTCN to follow up, define next steps and landing with implementation. It implies more exchange and feedback between the TA team, CTCN side and national/local authorities to ease the definition and commitments for a realistic operationalisation road map.
	To ensure impact of information technologies and systems there is a need to implement the platforms and strength capacities (not all the time technological capacities, but more important coordination and  management capacities). 

There is a need to set aside the “ myth” according to which developing countries lack of technological and human capacities, where in  reality what is missing is capacities to ensure inter institutional coordination and agreements, experience on how close the gap between users demands and technological offer and stability to separate political agendas from the routinely function of a credible and useful  information system.  

The TA need to be more flexible according to the changing policy-science interface reality. In fact there is a development of portals, platforms and information systems, which, for example, in the case of Guatemala, translate into innumerable initiatives and projects, which are not always coordinated and integrated into the institutional and legal framework. This is leading to what some authors diagnose as a "portal proliferation syndrome" with an absence of clear and common methodological frameworks that imply that many users do not know where to go and how to interpret and use the available data and information. This also leads to the duplication of efforts, the lack of credibility in the information and a waste of resources (human, technological and financial) to maintain and implement a credible and useful information system and the well-known "reinvention of the wheel".



4. Illustration of the TA and photos 

See attached ppt with annex on context, process, methodology, activities, outputs and achieved results

5. Information for TA impact description 
The information in the table below will be used to produce the CTCN TA Impact Description. The TA Impact description is a 2-page summary document for communication purposes. Please copy information from sections above and technical delivery reports as required.     

	Challenge: Approx. 500 characters with spaces
	Although Guatemala has made important progress in the use of climate information for decision making and that there is environmental and socio-economic data and latest generation information platforms, their exploitation and use to support decision-making and public policy-making is often limited due to the gaps between technological supply and stakeholder demand to translate information into climate action. The Government of Guatemala therefore requested CTCN support to strengthen the National Information System on Climate Change (SNICC). The main challenge for the implementation of the SNICC is related to the facilitation of the integration of? within institutions and the establishment of inter-institutional agreements between ministries and other organizations (including the private sector).

	CTCN Assistance: 2 to 4 bullet points. Approximately 450 characters with spaces
	· Define an indicator framework to enable government and private decision makers in Guatemala to make better decisions on investment for vulnerability, mitigation and adaptation to climate change.
· Jointly validate the proposed indicators set and architecture and functionalities for an information system. 
· Develop a model for the information system including indicators protocols, required visualizations functions, data sources and software/hardware solutions.
· Recommendation to ensure the implementation of an environmental and climate change information system using open-source resources and flexible and modular system to integrate all running initiatives. 

	 Anticipated impact: 2 to 4 bullet points to summarise anticipated impact. Approximately 250 characters with spaces. As a minimum, please include one of the following: i) Quantity of greenhouse gas emissions reduced, avoided or sequestered; or ii) Number of people with increased capacity to adapt to the impacts of climate variability and change.  
	· In the medium-short term (2018-2020) the MARN coordination and agreement of all running initiatives to contribute to the implementation and governance of the SNICC as single climate information platform enabling all national and international communication on climate efforts 
· Funds requested in proposals to international institution for 2019: 127.500 USD to CBIT and 200.000 USD to IADB in addition to MARN public budgeting for SNICC personnel   
· In the medium-long term impact such as the implementation, the operation and maintenance of the system and the coordination and governance among all the actors, independently of the changes of government and political agendas.   
· The SNICC is used for national MRV efforts for official UNFCCC communication as well as for the Aichi commitments and other UN conventions as well as SDGs and Plan K’atun
· 9 institutions (4 ministries, 2 secretaries and 3 decentralized institutions contributing to SNICC) with increased capacity to collaborate, produce and use information and implement indicators and information platform (including 5 to 10 people from MARN and 5 to 10 people from different institutions and initiatives). 

	Linkages and contribution to NDC: 2 to 4 bullet points. Approximately 350 characters with spaces
	The platform and the set of indicators will be used to monitor and evaluate the Guatemala’s determined contributions (NDCs) and Intended Nationally Determined Contributions (INDCs in particular those related with mitigation strategies and REDD+ projects) as well feed the National Strategic Indicators (Plan K’atun).
At the same time the platform and the indicators could contribute to the 3th national communication and to ensure the integration of main priority sectors and themes of the economy to assess climate smart options, low emission energy strategies, land use change contribution and circular economy alternatives to help in coping with particular conditions of socio-economic and climatic vulnerability. 
As a result, Guatemala, will be able to include mitigation and adaptation issues in their MRV obligations and development and strategic planning within real INDC contribution.

	The narrative story: Approximately 1200 characters with spaces


	The use of information systems to support decision-making should enable to close the gap between users and uses demands and technological and data offer. Thus information systems can produce relevant information for decision making and MRV. 
In a climate change perspective for Guatemala, the country has commitments for MRV in line with the different international, multilateral and regional agreements. This implies that the country needs to assess climate action to be accountable for the actions undertaken, and produce its national reports and inventories, for which it must have a transparent, flexible and useful information system to support the evaluation and decision-making processes. For example, in the case of the Climate Change Agreement, the country must produce the 3rd national communication in 2019; and report on the PNA; the GHG Inventory; the NDC; and contributions to REDD +. 
The set of information must be politically relevant, scientifically sound, technically feasible and institutionally agreed, in order to obtain clear signals and avoid only analysing and assessing urgent issues or fashionable problems. 
In this context, MARN requested assistance from the CTCN to enable Guatemala’s authorities to develop specific, measurable, achievable, relevant and time-bound (SMART) indicators set to serve as the basis of country’s integrated climate change information system (SNICC). 
The conceptual framework and platform functionalities will also relate the indicators set to national MRV obligations, national development plan (K’atun), the Climate Change Agreements and the Sustainable Development Goals (SDG) to which Guatemala has subscribed. 
The overall system will help the country to report on adaptation and mitigation outcomes and provides a practical platform for exchange and integrate experiences and demands from other initiatives in the country as well with other south countries.
At the end the TA will ensure proper design, implementation and maintenance and avoid duplicate climate efforts, in order to pool resources with other initiatives. 

	Contribution to SDGs
	Goal 8: The environmental and climate change indicators and information system will allow potential threats to sustainable development to be detected at an early stage.
Goal 13: The indicators and information system will allow progress in the country’s adaptive capacity and resilience to be measured and will help identify strengths and weaknesses in the country’s strategies and measures, helping improve them in time to reduce future negative impacts.
The system reports will be designed to meet decision makers’ needs in order to promote the inclusion of information in the country’s strategies and policies.
The information provided by the system will provide the education system with up-to-date information on the country’s current situation with respect to climate change. It will also provide the media with up-to-date information for general communication, thereby raising public awareness of the current and potential impacts of climate change on the country.
The information system will provide the government with transparent data to report climate-related progress, reporting on progress complying with the NDCs.
Goal 15: The information from the system will make it possible to identify the dynamic of land use-change and degradation, allowing measures to be taken to tackle these changes and ensure that priority productive sectors of the economy (transport, energy, agriculture, trade, tourism and industry) will include climate change consideration in their planning instruments




Annex 1 (for internal use in donor and UN reporting)

A.  Standardised CTCN performance indicators for donor and UN internal reporting
Please add quantitative values for indicators relevant to the particular TA in the list below.  Non-relevant indicators should be left blank. Please only fill in the table for activities and outputs conducted or produced directly by the CTCN assistance.

	CTCN standardised performance indicators 
	Quantitative value 
	Qualitative description
List the various elements corresponding to the quantitative value

	1. Overview

	Number of active person-days (not full duration) of technical assistance provided to counterparts or stakeholders by international experts and consultants
	230
	

	Number of active person-days (not full duration) of technical assistance provided to counterparts or stakeholders by national experts and consultants
	45 

	

	Number of for external communication and outreach activities conducted to showcase the assistance (news release, newsletters, articles on website, etc.)
	17
	We will share all information and activities in our website and articles via public relationship of MARN.

	2. Events (other than trainings) held as part of the assistance

	Number of international and multi-country (at regional or sub-regional level) technology and knowledge sharing events
	1
	We carried out 
Focus group meeting: 12 
Presentations Workshops: 6
capacity building workshop: 4 
Final workshop : 1

	Number of participants in the events above
	48
	

	Number of national technology and knowledge sharing events
	10
	We carried out 
Focus group meeting: 12 
Presentations Workshops: 6
capacity building workshop: 4 
Final workshop : 1

	Number of participants in the events above
	45
	

	Number of public-private events related to technologies
	8
	We carried out 
Focus group meeting: 12 
Presentations Workshops: 6
capacity building workshop: 4 
Final workshop : 1

	Number of participants in the events above
	25

	

	3. Training and capacity building activities conducted during the assistance

	Number of training sessions and capacity strengthening activities
	23

	

	Number of people who received the training
	86
	Staff of different organizations since Governmental and non-Governmental organizations.

	Number of men 
	64
	

	Number of women 
	22
	

	Total number of organisations trained
	18
	

	Number of research organisations, laboratories and universities 
	6
	Universidad de San Carlos de Guatemala, Universidad Rafael Landivar and Universidad del Valle de Guatemala, INSIVUMEH , CONAP, others

	Number of private companies 
	
	

	Number of cities and local government 
	
	

	Number of communities
	
	

	Number of ministries 
	5
	Ministry of Environment and Natural Resources, Ministry of Agriculture, Ministry of Finance/ Economy, Ministry of Energy and Mining, Ministry of social development and health, 

	Number of specialised governmental institutions
	7
	SISAN, SEGEPLAN, CONRED, CONAP, INSIVUMEH,  Council of Protected Areas, National Institute of Forest, 

	Number of non-profit organisations 
	No data yet
	

	Level of satisfaction of participants after the training (from training feedback form). Categories include: From very satisfied, satisfied, partly not satisfied, not satisfied at all
	
	

	Percentage of participants that increased their capacities thanks to the training (from training feedback form). Categories include: Significantly, very, moderately, to none.
	
	

	Percentage of men
	
	

	Percentage of women
	
	

	4. Tools, technical reports and information material supported by the assistance

	Total number of tools, technical reports and information material supported by the assistance (excluding mission, progress and internal reports)
	
	

	Number of tools strengthened, revised or developed
	3
	SEGEPLAN/GIZ Geoportal (revised, strengthened)
USAID/LEDS Geoportal (revised)
READINESS geoportal (revised)

	Number of technical reports strengthened, revised or created
	6
	. Document on relevant experiences in other countries and recommendations for Guatemala (in Spanish and English).
2. Narrative description document of the conceptual framework (in Spanish).
3. Diagnosis of the status of information management (including list of people interviewed) (in Spanish).
4. Technical proposal for the information system (in Spanish).
5. Technical report on information platforms on climate change for decision making (in Spanish).
6. Proposal of indexes for the information system on Climate Change for Guatemala: Measurement, implementation and validation protocols (in Spanish).

	Number of other information materials strengthened, revised or created
	
	

	5. Policies, laws and regulations supported by the assistance


	Number of policies, strategies, and plans drafted addressing climate change adaptation
	1
	Proposal to implement SNICC in Guatemala 

	Number of policies, strategies, and plans drafted addressing climate change mitigation
	
	

	Number of documents developed to inform other policies, strategies, and plans on climate change adaptation (sectoral strategies, national development plans, etc.)
	
	

	Number of documents developed to inform other policies, strategies, and plans on climate change mitigation (sectoral strategies, national development plans, etc.)
	No data yet
	

	Number of laws, agreements, or regulations drafted addressing climate change adaptation
	No data yet
	

	Number of laws, agreements, or regulations drafted addressing climate change mitigation
	No data yet
	

	Number of documents developed to inform laws, agreements, or regulations on climate change adaptation
	No data yet
	

	Number of documents developed to inform laws, agreements, or regulations on climate change mitigation
	No data yet
	

	6. Institutional strengthening supported by the assistance
	
	

	Number of institutional arrangements in place to coordinate near and long-term national adaptation plans (NAPs) 
	
	

	Number of organisations with increased technical capacity to advance near and long term national adaptation plans (NAPs) which integrate EbA 
	
	

	Number of organisations with increase awareness and knowledge among countries to better own and drive national adaptation planning processes
	
	

	7. Partnerships and cooperation

	Number of private companies directly engaged in the assistance (that partnered with the proponent, the beneficiaries or the CTCN to implement the assistance)
	
	

	Number of South-South collaboration enabled during or through the assistance, when stakeholders from other countries were involved in the assistance
	
	

	Number of North-South collaboration enabled during or through the assistance, when stakeholders from other countries were involved in the assistance
	
	

	Number of Triangular collaboration enabled during or through the assistance, when stakeholders from other countries were involved in the assistance
	
	



B. Indicators of anticipated impacts that may occur after the TA is completed 
	CTCN standardised performance indicators 
	Quantitative value 
Insert the request value and unit
	Content
List the elements included in the number provided
	Expected timeline
Indicate when the indicator and value are expected to be achieved
	Responsible institution
Indicate the institution(s) that will play leading role in enabling the indicators and anticipated values to be achieved

	16. Anticipated finance mobilised

	a) Anticipated amount of public/donor investment mobilised (in USD) from the beneficiary country for climate change activities as a result of the TA 
	
	
	
	

	b) [bookmark: _GoBack]Anticipated amount of public/donor investment mobilized (in USD) from international and regional sources for climate change activities as a result of the TA
	 327,500
	1. Technical development of SNICC
2. Contents and protocol/user’s manual of SNICC
3. Capacity and governance 

200.000 USD to IADB
127.500 USD to CBIT
	2019
	MARN 

	c) Anticipated amount of private investment mobilised (in USD) from the beneficiary country for climate change activities as a result of the TA 
	
	
	
	

	d) Anticipated amount of private investment mobilised (in USD) from international and regional sources for climate change activities as a result of the TA 
	
	
	
	

	17. Policies

	a) Anticipated number of policies, strategies, plans, addressing climate change mitigation officially proposed, adopted, or implemented as a result of the TA
	
	
	
	

	Anticipated number of policies, strategies, plans, addressing climate change adaptation officially proposed, adopted, or implemented as a result of the TA.
	
	
	
	

	b) Anticipated number of laws, agreements, or regulations addressing climate change mitigation officially proposed, adopted, or implemented as a result of the TA.
	
	
	
	

	Anticipated number of laws, agreements, or regulations addressing climate change adaptation officially proposed, adopted, or implemented as a result of the TA.
	
	
	
	

	c) Anticipated laws, policies, regulations, strategies and plans where climate change mitigation will be mainstreamed as a result of the TA
	
	
	
	

	Anticipated laws, policies, regulations, strategies and plans where climate change adaptation will be mainstreamed as a result of the TA
	
	
	
	

	18. Anticipated number of public-private partnerships created
	
	
	
	

	19. Anticipated twinning arrangements created as a result of the TA
	
	
	
	

	20. Anticipated number of technology projects prepared and implemented to support action on low emission and climate-resilient development 
	4
	1. inside MARN integration with   LEDS/USAID mitigation portal and READINESS 
2. outside MARN integration with    SEGEPLAN/SINIT geoportal 
3. Define indicators and geoportal integration with MAGA adaptation geoportal  
4. outside MARN cooperation with CONRED and SINSAN geoportals 
	
	

	21. Anticipated number of strengthened National Systems of Innovation and technology innovation centres in recipient country
	
	
	
	

	22. Anticipated Clean Energy Generation Capacity
Clean supported by the TA that has achieved financial closure 
	
	
	
	

	23. Anticipated and projected GHG reductions. Quantity of greenhouse gas (GHG) emissions, measured in metric tons of CO2-e, anticipated to be reduced or sequestered as a result of projects supported by the TA
	
	
	
	

	24. Anticipated clean energy generation capacity supported by the TA that has achieved financial closure
	
	
	
	

	25. Anticipated and projected greenhouse gas emissions reduced or avoided through 2030, in metric tons of CO2-e, from adopted laws, policies, regulations, or technologies related to clean energy/sustainable landscapes as a result of the TA 
	
	
	
	

	26. Anticipated number of people improving their livelihood as co-benefits as a result of the TA 
	
	
	
	

	27. Anticipated  technology types effectively deployed in the country
	1
	Sector: Early warning and Environmental assessment;
Capacity building 
Technology group: Monitoring systems; Early warning systems 
	
	

	28. Anticipated UNFCCC processes implemented as a result of the TA (NAMA, NAPA, NDC, etc.)
	
	
	
	

	29. Anticipated Technology Needs Assessments (TNA) and technology Action Plans (TAP) as a result of the TA
	
	
	
	

	30. Anticipated cooperative research, development and demonstration programmes within and between developed and developing country Parties facilitated as a result of the TA
	
	
	
	

	31. Anticipated improved climate change observation systems and related information management in developing country Parties. 
	1
	SNICC
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Methodology applied and activities for the WPs

Define scope in function of monitoring and reporting obligations and needs and legal context
(Focus group meeting, intuitional survey and consultations)

P
= =

WP 2: Define and validate thé€framework and indicator
set in function of available data and needs

(Survey on data providers and information users; Workshops and

WP 3: Develop, test and validate indicators protocol
In function of data and uses demands
(Meetings and focus group work to test and validate indicators and
indices set and their protocols)

- Sc Inventory

25 g SE (background, context, survey,

TgEEE interviews, workshop with focus

oge Ee BEEaNdC e nTanves Prioritize concept/solutions %

SE53: H (concepts in postit, grouping, design

a E 85335 GRS Develop frames

S g S (sketches, outline alternatives,

; £ § ] § functionalities, identify users needs
RS and demands)

Iy i

technical proposal for the system)

WP 2 and WP 4. Iteration to
develop platform and mock-up
(Workshops and consultation to test and





image2.jpeg
Ci1CN

CLIMATE TECHNOLOGY CENTRE & NETWORK




