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Get acquainted with: 

  The operating manual for NDEs 

  The practical process of requesting CTCN assistance 

  The selection and prioritization of requests by the CTCN 

 

Have the capacity to: 

  Prepare request that is eligible for CTCN support 

  Ensure development of high quality requests  

  Answer questions from within the country on requests to the    

CTCN 

Objectives of the Session 



• Presentation 1: Generating        

and Submitting Requests  

• Presentation 2: Request 

Processing and Selection 

• Presentation 3: Response 

Implementation and Evaluation 

• Small group exercises 

Session Outline 



One of the responsibilities of the NDE is to manage the national 
submission process of technical assistance requests to the CTCN, from 
request generation and submission to monitoring and evaluation of 
CTCN assistance. 
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CTCN Technical Assistance Cycle 
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1.  

Generating and 

Submitting 

Requests  

  

 



Generating and Submitting Requests  
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Response implementation 
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Led by CTC 
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• Generating a request 

        Stakeholder consultation 

        Linkages with existing climate change programs 

        Alignment with eligibility criteria 

• Submitting a request 

        Request submission template 

• Questions & answers 

 

Presentation Outline 



Request ready 

to submit 

Generating a Request 

Linkages 

with existing 

programs 

Stakeholder 

consultation 

Eligibility 

criteria 

Need 

identified 



    

   Before submitting a technology related request to the CTCN on behalf of 

the national government, the NDE needs to ensure that the endorsed 

request for assistance is in accordance with the government’s national 

or regional development priorities. 
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Stakeholder Consultation 

Priority Feasibility 

Collaboration Impact 



Ensure linkages between the request and existing initiative « to enhance 

effectiveness and scope of the CTCN interventions and leverage 

international funding for adaptation and mitigation activities. » 
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• UNFCCC projects and programmes 

• Priority sectors and technologies 

 

 

Linkages with Existing Climate Change Programs 

Synergies 

Lessons learned 

National priorities 

Funding 



Guiding principles for CTCN assistance: 

 

 

 

 

 
 

Alignment with Eligibility Criteria 

1. Contribute to increase resilience and/or mitigate 

emissions and is aligned with national plans 

 

2. Enhance endogenous capacities 

 

3. Process are in place in the country to monitor 

and evaluate any support provided 

 

 

 

 
 



    

Eligibility Criteria 1- i 

(i)  the request submitted to the CTCN has a clear and positive 

benefit to the requesting country in mitigating, or adapting to the 

negative effect of, climate change 

(ii)  The request is in line with national plans or strategies 

 

Mitigating climate change 

goal: reduce its causes to 

permanently eliminate its 

effects Adapting to climate change goal:  

anticipate its  effects to prevent its 

damages and take advantages of 

its opportunities 



Eligibility Criteria 2 

  The support will enhance endogenous capacities.  

  This principle ensures that the (human, institutional, technological) capacity 

enhanced with the support of the CTCN is originating, developing, or 

proceeding from within the requesting country and taking in consideration 

its national circumstances.  
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>> Ensure project adapted to circumstances 
>> Ensure interest of country stakeholders 
>> Ensure involvement of country stakeholders 
>> Ensure efficiency of project 
>> Build national capacities 
>> Ensure sustainability 



Eligibility Criteria 3 

Processes are in place in the requesting country to monitor 

and evaluate any support provided  

This principle guarantees that project accountability is ensured by the 

country through effective monitoring of project implementation and 

impacts (environmental, social and economic).  Monitoring and 

evaluation processes should ensure that the transfer of technology is 

successful in the country, beyond the sole response delivery.            
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  To be considered eligible for CTCN services, the technical assistance 

request must be submitted by the NDE using the CTCN request template 

and comply with the CTCN guiding principles of the prioritization criteria. 
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   Annex 4: Request Submission Template 

Submitting a request 



Request Submission Template 



Request Submission Template 



Request Submission Template 



Request Submission Template 



Request Submission Template 



Request Submission Template 

Send to the CTCN  



Questions & 

Answers 



2. 

CTC Request 

Processing and 

Selection  

  

 



CTC Request Processing  
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• Request processing overview 

• Request specification 

• Request confirmation 

• Preparation of the response plan 

• Delivery of the response plan 

• Questions & answers 

 

 

Presentation Outline 



Request Processing Overview 



Request Specification 

Check if accordance with: 
- Submission template 
- Guiding principles 
- Prioritization criteria 

>> Receipt acknowledgment  
>> Identification number 



• Not an eligibility criteria but support the request 

• Demonstrated in the request, if possible 

• Project specific 

• No hierarchy 

 

Prioritization Criteria 



• Demonstrate “project readiness” and the potential for 

replication or scaling up nationally, regionally, and 

internationally 

• Leverage public and/or private financing 

 

 

Prioritization Criteria 



• Promote endogenous and most appropriate technologies 

and processes 

• Promote and demonstrate multiple benefits, as well as 

social, economic, and environmental sustainability 

• Promote and demonstrate gender equality, and 

empowerment of vulnerable groups, including women and 

youth. 

 

 
 

 

Prioritization Criteria 



• Promote collaboration amongst and between stakeholders, 

including between countries, and having elements of South – 

South, bilateral, or multilateral cooperation 

• Promote multi-country approaches and the regional bundling 

of requests 

 

 

Prioritization Criteria 



With the aim of achieving a balanced and equitable portfolio, the CTC 

Director shall ensure that priority is given to requests that bring about: 

1. Inter and intra-regional equity, with a preference for requests submitted by 

LDCs and other highly vulnerable and low capacity countries 

2. A balance of technological-related activities covering both adaptation and 

mitigation 

3. A balance of technological related activities spanning the technology 

cycle. 

                                                                                 (Manual, Annex 3) 

 

Balancing Principles 



Request Confirmation 

>> Formal confimation 

Check if accordance with: 
- Submission template 
- Guiding principles 
- Prioritization criteria 

>> Receipt acknowledgment  
>> Identification number 



Preparation of the Response Plan 

Matchmaking based on: 
- Sectoral expertise 
- Geographic expertise 



• Request summary 

• Objective and expected impacts 

• Scope of assistance 

• CTCN assistance (activities and products) 

• Planning and milestones of key deliverables 

• Estimated budget 

• Monitoring and evaluation process of response 

 

 

              Response plan approved by NDE 

Delivery of the Response Plan 



Identification of the type of response: 

Delivery of the Response Plan 

Quick Response 
 

• Up to US$50,000 
• Matchmaking process 
• Consortium Partner 

Response Project 
 
• Between US$50,000  
    and US$250,000 
• Tendering process 
• Network Member 



Delivery of the Response Plan 



Delivery of the Response Plan 



Delivery of the Response Plan 



Questions & 

Answers 



3. 

Response 

Implementation  

and Evaluation 

 



Response Implementation, Evaluation, Reporting 

 

Impact 
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• Response implementation and monitoring 

• Response delivery and evaluation 

       Response Evaluation Form 

• Response impact and assessment 

       Impact Assessment Form 

 

Presentation Outline 



Guided by the Response Plan 

• Regular communication with response provider 

• Regular communication with stakeholders involved 

• Coordination between expert team and NDE 

• Oversee progress of activities 

• Feedback on progress, if any 

• Meeting at specific milestones 

• Point out needs for adjustments 

 

 

Response Implementation and Monitoring 



Response Delivery and Evaluation 

Consortium Partner Network Member 

NDE 

CTC 

Quick 
Response 

Response 
Project  

>> Validate response 
>> Release in Knowledge     
Mangement System 

>> Validate response 
>> Evaluate assistance and response 
>> Endorse and share 

>> Deliver response 
>> Evaluate response 
 



Response Evaluation Form 



Response Evaluation Form 



Response Evaluation Form 



Response Evaluation Form 



Response Evaluation Form 



 

After the project, the NDE will maintain periodic communication with national 

partners involved in the process and report to the CTCN on the 

environmental, social and economic impacts (long term) of the assistance 

that was provided.   
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Response Impact and Assessment 



Impact Assessment Form 



Impact Assessment Form 



Impact Assessment Form 



Questions & 

Answers 



We want your feedback ! 



4. 

Small Group 

Exercises  

 

 



☐  Increase resilience and/or mitigate emission  

☐  Is in line with national plans 

☐  Enhance endogenous capacities of the country 

☐  Demonstrate monitoring and evaluation processes in the country 

☐  Promote endogenous and most appropriate technologies and processes 

☐  Demonstrate “project readiness” and the potential for replication or scaling up 
nationally, regionally, and internationally 

☐  Promote collaboration amongst and between stakeholders, including between 
countries, and having elements of South – South, bilateral, or multilateral 
cooperation 

☐  Leverage public and/or private financing 

☐  Promote multi-country approaches and the regional bundling of requests 

☐  Promote and demonstrate multiple benefits, as well as social, economic, and 
environmental sustainability 

☐  Promote and demonstrate gender equality, and empowerment of vulnerable 
groups, including women and youth. 
 

 

Criteria Check List 



Thank you for 

your attention ! 



Give examples of CTCN assistance 
that would help your country with 
mitigation or adaptation of 
technology barriers  





Groups: 4/5 persons per group 

Duration: one hour  

Document: sample request summaries 

 

• Using the request summaries, fill in the request template as much as 

possible. Some questions will remain unanswered and some 

answers will be inadequate or incomplete.  

• Answer the following questions:  

• What is missing in the request and how to work with  the 

country organization and various stakeholders to obtain it?  

• What parts of the request template are the most challenging?  

 

 

Exercise Guidelines 


