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Stakeholder engagement and national consultations

Objectives:

« Generally improving the understanding of the importance of stakeholder
engagements and national consultations

« ..By:
« providing an overview of related methods and working approaches

« practicing jointly some selected methods for stakeholder engagements
and national consultations

It is hoped that an improved understanding of stakeholder engagements
and consultations should contribute to the main functions of the NDE: act as
CTCN focal point, manage assistance requests, identify technology
priorities and capacity building needs, run a consultative process to
enhance public — private sector coordination and collaboration
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Ttem

“|Remarks

~|Time--— [Item -

13:30 - Input presentation: Overview on Pointers:

13:45 stakeholder engagement and national |- CTCN, NDEs and stakeholder consultations: what are the connections and
consultations for the NDE and CTCN: importance?
importance, tools and methods as - Tools, methods and approaches for working with stakeholders: overview
well as expected results - Outlook: what are expected results for NDEs and CTCN when engaging

properly with stakeholders

13:45 - Quick Q&A to the input presentation

13:55

13:55 - Introduction into the group work Explanation of tools for stakeholder engagement and consultation: the group

14:05 will exercise on basis of a newly established NDEs and a wide range of possible

application fields: NAPs, NAMAs, information technologies etc.

14:05 — Group work: stakeholder map and 1. Stakeholder map: helpful to identify and visualize the relevant actors /

15:05 analysis stakeholders and their relationships.

- Exercise conducted in order to understand better who is stakeholder in
the technology transfer process with a view to engaging with them.

- Steps: 1. Generally define the scope and landscape of actors, referring to
applications for NAPs, NAMAs etc. 2., to draw up the maps for the
applications, describe interrelations between actors and stakeholders

15:05 - Group work: planning involvement of |Determine goals and topics for stakeholder consultations, list specific
15:35 stakeholders, building partnerships stakeholders and characterize them, develop partnerships

15:35 3 12 pBiscussion and wrap up of session 4 [ Conclusions, recommendations and lessons learned for the NDEs
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