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	Please fill in the grey boxes below according to the instructions in italics. 

	
	
	
	
	

	Requesting country:
	Guinea

	
	
	
	
	

	Request title:
	Optimising Guinea's access to climate change adaptation funding

	
	
	
	

	Contact information:

	{Please fill in the table below with the requested information. The request proponent is the organization that the request originates from, if different from the National Designated Entity (NDE).}

	
	National Designated Entity
	Request applicant

	Name:
	KEITA
	SYLLA

	First name:
	Mamady Kobélé
	Joseph

	Position:
	Focal Point
	Head of the Pollution Prevention Division 

	Organization:
	National Designated Entity of the CTCN
	National Environmental Division 

	Telephone:
	+224628927157
	+224657479955

	Fax:
	
	

	e-mail address:
	Kobele@gmail.com 
	joesylla2002@gmail.com 

	Postal address: 
	
	

	
	
	

	Technology Needs Assessment (TNA):

	{Select one of the three boxes below:} 
|_| The requesting country conducted a TNA in... (please insert date of TNA completion)  
|_| The requesting country is currently conducting a TNA
|X| The requesting country has never conducted a TNA

	

	
	
	

	Geographical focus:

	{Select below the most relevant geographical level for this request:}
|_| Community-based           
|_| Sub-national             
|X| National               
|_| Multi-country

	

	

	Theme:

	{Select the most relevant theme(s) for this request:}
|X| Adaptation to climate change           
|_| Mitigating climate change             
|_| Combination of mitigating and  adapting to climate change          

	

	Sectors:

	Waste, agriculture, biodiversity and ecosystem, water, infrastructure 

	

	Problem statement (up to one page):

	The main climate disruptions listed by Guinea are a drop in rainfall, recurrent droughts since the 1970s, early and frequent flooding (Kankan - 2001, Boké - 2003, Gaoual - 2005, etc.) and the disruption of rainfall patterns. These factors have resulted in the drying up of watercourses and the soil, the destruction of plant cover, a drop in agricultural output and an increase in diseases of hydrological origin, especially in the north of the country.
In the National Adaptation Programmes of Action (NAPA) developed in 2007, twenty-five (25) project profiles, the geographical distribution of which reflected the state of poverty and vulnerability to the harmful effects of climate change, were defined on the basis of the listed adaptation options. 
Since then, only two (2) of the twenty-five (25) projects have benefitted from funding for the purposes of implementation. Moreover, a number of these projects are necessary to strengthen the resistance of the populations and ecosystems to the harmful effects of climate change. 
The main identified cause is the shortage of local expertise required to produce the project documents and mobilise the necessary resources. This situation affects every walk of the country's socio-economic life and clearly demonstrates Guinea's weak capacity to absorb funding. Climate change adaptation projects are particularly lacking.
Therefore, there is a crucial need both to develop projects that will optimise Guinea's access to funding and to guarantee the presence of local experts sufficiently competent to continue mobilising the financial resources required to adapt to climate change in the country.
Moreover, certain types of project require robust tools, such as economic feasibility studies and business plans, rather than ordinary actions to request funding. The expertise necessary for this type of work is very limited, or even rare, in the country. Consequently, these projects have never progressed beyond the idea stage. 

	

	Past and ongoing efforts (up to half a page):

	The efforts made by Guinea to improve its capacity to absorb funding in the past consisted of inviting consultants to come and do the work using the existing information. This is the case for the project to strengthen the resistance of Guinea's coastal regions. A few national managers were involved in this work, but there was not enough time to build any expertise in project engineering in the corresponding departments. Moreover, the cost of mobilising external experts prevented them from remaining available in the long term.

	

	Assistance requested (up to one page):

	Support in the production of the following documents, with a strengthening of the effective capacity of the project teams to optimise the country's access to funding for adaptation: national strategies, business plans, feasibility studies, programme/project documents. The support should also help with the development of a strategy to mobilise the resources for the projects in question.

	

	Expected benefits (up to half a page):

	The assistance is expected to bring the following benefits:
1. The adaptation projects are presented in a format that attracts the interest of potential funders. This will facilitate funding, thereby increasing the resistance of communities and ecosystems to the harmful effects of climate change. 
2. A critical mass of national experts in the project teams who possess proven skills in the fields mentioned below. 

	

	Post-technical assistance plans (up to half a page):

	Following the assistance, the following project documents will be available:
· Business plan for a solid, non-degradable waste recovery plant in Guinea
· National programme to produce drinking water from surface water by Hydropur 
· Feasibility study for the hydrological development for agriculture of the plains and lowlands 
· Business plans for ten (10) protected areas in Guinea 
· Feasibility study of five (5) multi-purpose micro-dams for the integrated management of water resources
· Feasibility study and business plan for the composting of household waste and its use in market gardening in Guinea
· Project document for the dissemination of mangrove oyster farming techniques 
· Project document for the dissemination of anti-erosive techniques to protect the soil
· Feasibility study and business plan for the installation of a solar drier production unit 
· Feasibility study and business plan for the installation of a compressed earth brick production unit
· Feasibility study of the intensification of pearl millet production in northern Guinea
· Strategies to mobilise the resources for the above projects. 

	

	Key stakeholders:

	

	Stakeholder
	Role to support the implementation of the assistance

	Ministry of the Environment
	Institutional support and the main partner of the CTCN

	Ministry of Water 
	Institutional support

	Ministry of Agriculture 
	Institutional support

	Ministry of Energy 
	Institutional support

	Research centres (CERE, CERESCOR, CRED, IRAG)
	Contribution to the improvement of knowledge 

	National Environmental Council 
	Institutional support 

	NGOs
	Support in mobilising the actors and raising awareness 

	Local communities 
	Beneficiaries of the projects resulting from the assistance

	Technical and financial partners 
	Partnerships to achieve the results

	Private companies
	Supply of adaptation technologies 

	

	Alignment with national priorities (up to half a page):

	Most of these projects are included in the National Plan of Actions for Adaptation (NAPA) to climate change that was written and adopted in 2007.

	

	Development of the request (up to half a page):

	This request is made by the National Environmental Division, in its capacity as the focal point for the United Nations Framework Convention on Climate Change. In this quality, it supervised and approved the complete process to develop the NAPA.
The NAPA was developed with partners on the basis of public consultations in the four capitals of the natural regions. They brought together representatives of the technical departments, basic communities, NGOs and associations. A group of 17 national experts conducted studies in four theme-based categories: water resources, coastal zones, forestry, agriculture and breeding. The resulting documents were approved in theme-based workshops at the regional and national levels. A summary was produced and approved in the national workshop. On this basis, more in-depth studies identified vulnerable resources and socio-economic groups and the options for adaptation to climate change, and the project profiles were prepared by the theme-based group leaders under the supervision of the coordination team. 
The final NAPA document was written by a restricted group of national experts. The document was approved by the various partners in a national workshop. The document was submitted to the government for approval and endorsement. 
The work was managed by a 25-member Steering Committee of representatives from ministerial departments, convention focal points, NGOs and the United Nations Development Programme (UNDP).

	

	Expected timeframe:

	10 months

	

	Background documents:

	
The NAPA document is available at http://maindb.unfccc.int/public/country.pl?country=GN 

	



	Monitoring and impact of the assistance:

	{Please read carefully and tick the boxes below:}

	|X|  By signing this request, I affirm that processes are in place in the country to monitor and evaluate the assistance provided by the CTCN. I understand that these processes will be explicitly identified in the Response Plan in collaboration with the CTC, and that they will be used in the country to monitor the implementation of the CTCN assistance.

	|X| I understand that, after the completion of the requested assistance, I shall support CTCN efforts to measure the success and effects of the support provided, including its short, medium and long-term impacts in the country.

	

	Signature of NDE:

	Name:
	Mamady Kobélé KEITA

	Organization:
	National Designated Entity

	Date
	26 June 2015

	Signature:
	



	
	

	THE COMPLETED FORM SHALL BE SENT TO CTCN@UNEP.ORG 

Need help? The CTCN team is available to answer questions and guide you through the process of submitting a request. Do not hesitate to share your comments and suggestions with the CTCN team in order to improve this form.
>>> Contact the CTCN team at: ctcn@unep.org
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Suivi et évaluation:
{Veuillez lire attentivement et cochez les cases ci-dessous :}

En signant cette requéte, je confirme que des processus existent dans le pays requérant pour le suivi
et I’¢évaluation de ’assistance apportée par le CRTC. Je comprends que ces processus seront
explicitement identifiés dzms le plan de réponse de la requéte, en collaboration avec le CTC et seront
utilisés dans le pays pour " contrdler la mise en euvre de Iassistance du CRTC.

Je comprends, qu’une fois I"assistance mise en ceuvre, je soutiendrai les efforts du CRTC pour

mesurer le succes et les effets du soutien apporté, y compris ses impacts a court, moyen et long terme
dans le pays requérant.

Signature de ’Entité Nationale Désignée (END):

Nom: Mamady Kobélé KEITA
Organization:  Entité Nationale Désignée
Date: 26 juin 2015

Signature: C/

UNE FOIS DUEMENT COMPLETE ET SIGNE, LE FORMULAIRE DOIT ETRE ENVOYE
AU CRTC A I’ADDRESSE SUIVANTE : CTCN@UNEP.ORG

Besoin d’aide? L’ équipe du CRTC est a votre disposition pour répondre d vos questions et vous guider
dans le processus de soumission des requéte. N hésitez pas a partager vos commentaires et suggestions
avec I’équipe du CRTC afin d’améliorer ce formulaire.

>>> Contactez I'équipe du CRTC a I'adresse email : ctcn@unep.org
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