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Activity 2  	Development of a National System of Indicators for Adaptation to Climate Change in Colombia (SIACC) 

Prepared by Bastiaan Louman and Claudia Bouroncle, CATIE

We propose modification of the Activity 2.3, it deliverables and delivery dates based on progress and challenges mentioned in CATIE´s Interim Progress Report and last CATIEs staff trip report (Annex 1). 
Activity 2.3 	Developing and validating of the monitoring system based on the good practice assessment

Activity 2.3.2 - Developing a final monitoring system framework

Original formulation: Based on the previous work and reports, CATIE will propose a full national monitoring system framework including: specific indicators to be monitored, appropriate methodology and timing for measuring/monitoring the indicators, and guidelines on how the individual indicator would feed into national decision making processes. CATIE will work with international M&E experts to analyse outcomes and proposals of indicator workshops and structure its recommendations into a draft monitoring system framework with definition of specific indicators to be monitored, how these contribute to the knowledge on adaptation, how indicators will be monitored and how the monitoring of the individual indicator will feed into national decision making processes.
CATIE will then organize a second workshop (with same stakeholders and M&E expert facilitation) to validate the proposed full national monitoring system. This workshop will enable CATIE, in collaboration with the Ministry of Environment and Sustainable Development (MADS), to revise and finalize the proposed national monitoring system based on stakeholder input.
	Original Deliverables
	Delivery date

	Draft monitoring system framework developed
	31st July 2015

	Second workshop conducted
	31st August 2015

	Second workshop report drafted
	31st August 2015

	Final monitoring system framework developed
	31st August 2015




Modification: The definition / corroboration of priorities of government sectors for the SIACC indicators set will be based on interviews. Based on previous work, governmental documents, and interviews to government sectoral representatives (15), and considering inputs from international M&E experts, CATIE and Colombian counterparts will propose a full national monitoring system framework including specific indicators, describing their relation to adaptation, the appropriate methodology and timing for monitoring the indicators, and guidelines on how each individual indicator would feed into national decision making processes. Only indicators with available information will be included, considering emerging lessons from good practices assessment (Activity 2.1), 
CATIE´s staff will prepare specific interviews (15) for different government sectors following specifications identified by Colombian project stakeholders. These specifications include the revision of the National Development Plan, the II National Communication, the last draft of the PNACC, several sectoral documents (published or in process) and the results of the workshop held in April. Representatives of the Colombian counterparts, will apply the interviews. After a meeting in Bogota (CATIE staff + Colombian counterparts), a final report with a set of final indicators will be prepared by CATIE´s staff. This report will be reviewed by DTU and other peer institution (probably GIZ, based on a similar experience in Mexico).
	Modified Deliverables
	Delivery date

	Interviews synthesis and meetings report drafted
	13th November 2015

	Draft monitoring system framework developed
	13th November 2015

	DTU and GIZ reviews
	4th December 

	Final monitoring system framework developed
	18th December



Justification: Two circumstances delayed the selection of the SIACC indicators set. The official approval of the National Plan for Adaptation to Climate Change (PNACC) was delayed to September 2015[footnoteRef:1] (It was scheduled for 2014 when the project was formulated) and some doubts emerged among Colombian project counterparts (MADS, DNP and IDEAM) about supposed overlaps of SIACC and III National Communication indicators.  [1:  Diana Hernandez, National Planning Department of Colombia (DNP), pers. comm.] 

CATIE´s staff did a follow-up trip to Bogota (Annex 2) to facilitate agreements between project counterparts. Emerging lessons from good practices assessment (Activity 2.1), helped the working group (CATIE and Colombian counterparts), to take advantage of the PNACC approval and agree next steps for the project (The SIACC is a PNACC complement. National communications are mechanisms to develop specific assessments).

Activity 2.3.3 - Assessing the baseline situation

Original formulation: Based on agreed roles and responsibilities of the monitoring protocol (Activity 2.3.4), CATIE will assess the baseline situation (i.e. status today) of each indicator of the proposed monitoring system framework. To this purpose, CATIE will work with appropriate partners defined in the monitoring protocol coordinated by the national host institution.
	Deliverables
	Delivery date

	Assessment report of the baseline situation drafted
	31st October 2015



Modification: Based on agreed roles and responsibilities of the monitoring protocol, a national consultant will assess the baseline situation of each indicator of the final monitoring system framework, with the follow-up of CATIE and Colombian counterparts. Colombian partner selection (Milton Romero) was agreed with MADS, IDEAM and DNP. The consultancy will include information collection about information availability and institutional agreements needed to establish the protocol for the monitoring system. 
	Deliverables
	Delivery date

	Assessment report of the baseline situation drafted
	31st January 2016



Justification: While the process for requesting information has already begun by the consultant, the delivery schedule for the baseline is set at the end of January 2016, because sometimes the process of exchanging information between different government institutions may take up to three months, particularly considering that December is a busy month and include several weeks of holidays. 

Activity 2.3.4 - Establishing a protocol for the monitoring system

Original formulation: CATIE will establish an integrated monitoring protocol for the implementation of the monitoring system. This will be done through organizing a third workshop for national and/or regional stakeholders (facilitated by international M&E expert) with the purpose of creating a consensus on the division of responsibilities and areas of cooperation. Based on this third workshop, international M&E experts will draft a monitoring protocol framework with definition of institutional responsibilities. CATIE will then organize a fourth workshop (with same stakeholders and M&E expert facilitation) to validate the proposed full national monitoring protocol. Based on this work, CATIE will revise and finalize the proposed national monitoring protocol based on stakeholder input.

	Deliverables
	Delivery date

	Workshop report (combining third and fourth workshop results) on monitoring protocol drafted
	31st October 2015

	Final monitoring protocol developed
	30th  November 2015




Modification: CATIE staff and Colombian counterparts will establish a draft for an integrated monitoring protocol for the implementation of the monitoring system. After a review by international experts (DTU and GIZ likely, given the experience recently developed in Mexico), the draft will be presented through a second workshop to create a consensus on responsibilities, areas of cooperation and institutional responsibilities. CATIE and Colombian counterparts will include suggestions and modifications and finalize the proposed national monitoring protocol. 

	Deliverables
	Delivery date

	Workshop report on monitoring protocol drafted
	31st March 2016

	Final monitoring protocol developed
	31st  March 2015



Justification: For a more efficient use of time, a protocol will be built based on interviews with key inputs from various government entities rather than in a workshop. This will be followed by a validation workshop after which adjustments will be made.

Activity 2.3.5 – Guiding and building capacities for the selected host of the system

Original formulation: CATIE will assess the capacity building needs of the host institution, in consultation between international M&E expert, the Ministry of Environment and the selected host. Based on this, CATIE will design an appropriate training programme, including targeted guidance material for staff of the host institution.

	Deliverables
	Delivery date

	Assessment report on capacity building needs drafted
	31st December 2015

	Training material for host institution developed
	31st December 2015



Modification: The definition of the final set of indicators will be based on information already collected, so CATIE staff and Colombian counterparts will identify a methodological proposal to expand the set of indicators in case significant gaps remain. Other final step will be the identification of lessons and the systematisation of the process.

	Deliverables
	Delivery date

	Gaps, future indicators and methodological proposal to measure them
	30th April 2015

	Systematization and lessons learned report
	30th  April 2015



Justification: The Environmental Information System of Colombia (SIAC) of the Ministry of Environment and Sustainable Development (MADS) will be the host of the SIACC.  SIAC is a solid system of stakeholders, policies, established processes and technologies to manage environmental information. Colombian counterparts prioritize the deliverables mentioned in the modification. 

Budget main changes: It is evident – from this and other processes - that a stronger interaction between Colombian counterparts and highly qualified CATIE staff is required, with more presence of CATIE staff in Colombia. Colombian counterparts are well-qualified and have a strong commitment with the development of the SIACC, and last meetings and internal workshops demonstrate that it is more efficient and formative to first agree on the nature and contents of the products / deliverables, that then CATIE supports steps that require analysis of documented experiences and are highly demanding of time, and then develop the final steps together (Colombian counterparts, CATIE and other stakeholders) through different mechanisms (not just workshops). Budget main changes are reflected in increases in CATIE´s national staff – professional time and travel to Colombia, as well in international and national consultants’ time. Workshops costs (including facilitation) were reduced based on the expenses of the workshop held in April (Annex 2).       
