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PROPOSED AMENDMENT TO SCHEDULE
Activities
Activity 1. Design of Biodiversity Network in the Context of Climate Change in Chile
Activity 1.1. Analyzing information availability and gap
	Deliverables
	Delivery date

	Report of interviews drafted
	Concluded

	Study reports for three types of ecosystems drafted
	Concluded

	Gap needs report drafted
	Concluded



Activity 1.2. Identifying the architectural and conceptual design
Activity 1.2.1. CATIE will be responsible for organizing a national workshop on the identification of variables that need to be measured to meet the information needs of decision markers.
	Deliverables
	Delivery date

	Workshop program finalized
	Concluded

	Workshop report with results of different sub-activities drafted
	Concluded



Activity 1.2.2. Based on the need and gaps analysis and on the workshop outputs, CATIE, in collaboration with ICRAF, will develop data collection protocols and data quality standards.
	Deliverables
	Delivery date

	Draft protocol develop
	15st December 2015

	Report on Systems requirements drafted
	15st December 2015

	Workshop
	20st January 2015

	Workshop report with results of validation drafted
	30st January 2015



Activity 1.2.3 CATIE develop a proposal for baseline establishment including an analysis of available information for baseline establishment, the definition of short-term actions to gain  access to this information, a proposal for use of existing information and identification of needs for additional information for the baseline, and terms of Reference for a baseline study.
	Deliverables
	Delivery date

	Terms of Reference baseline study drafted
	30st January 2015





Activity 1.2.4 CATIE will be responsible for coordinating the integration of the technical studies and workshops into one draft report for review and finalization with relevant national actors, in collaboration with ICRAF.
	Deliverables
	Delivery date

	Report on conceptual and architectural design monitoring systems drafted
	30st January 2015



Activity 3. Proposing standards and protocol for collaboration and information sharing
Activity 1.3.1 CATIE will be responsible for analysis standards and protocols for collaboration and information sharing.
	Deliverables
	Delivery date

	Report on analysis of data sharing standards and protocols drafted
	30st January 2015



Activity 1.3.2 Based on this analysis, CATIE will be responsible for proposing standards and protocols for collaborations and information sharing, including best practices to ensure reliability and quality of data to be provided.
	Deliverables
	Delivery date

	Standard and protocols proposal drafted
	15st January 2015



Activity 1.4 Proposing institutional arrangement and logistic and operational requirements
Activity 1.4.1 CATIE will be responsible for identifying potential partners to involve in the monitoring network and their respective roles.
	Deliverables
	Delivery date

	List of potential partners for the network drafted
	30st December 2015



Activity 1.4.2 CATIE will be responsible for identifying the technological, human and financial requirements for the establishment and operation of the system, based on the second national workshop, the integration report, and the analysis of the needs and existence of resources among potential network partners.
	Deliverables
	Delivery date

	Technical proposal for implementation of monitoring system drafted
	28st February 2016

	Financial proposal for second phase of investments drafted
	28st February 2016



Activity 1.4.3 CATIE will be available for additional on-line support beyond the duration of this contract, to advise the Ministry of Environment and the network partners during the establishment of a preliminary baseline for piloting the network with existing resources.
	Deliverables
	Delivery date

	Preliminary baseline analysis drafted
	28st March 2016
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