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[bookmark: _Hlk25135751]Technical Assistance Closure Report Template	
Objective of the technical assistance (TA) Closure Report:
· To communicate publicly in one document a summary of progress made and lessons learned during the TA towards the anticipated impact (sections 1-4). 
· To document qualitative and quantitative data collected during TA, for use in donor and UN reporting (Annex 1). 

Steps for completing the TA closure report:
1. The lead TA implementer submits the closure report at the end of the technical assistance as a final deliverable.  The TA closure report will capture outputs, outcomes and impacts of all activities conducted under the TA. Please copy and summarise relevant material from previous TA outputs/deliverables and the Response Plan, as relevant.  
2. A CTCN Manager will review and revise the closure report before final approval by the CTCN Deputy Director.   

Important note on public and internal use of the closure report: 
Once approved by the CTCN Deputy Director, the TA closure report will be a public document available on the CTCN website www.ctc-n.org. Selected content will be used for targeted communication activities. Annex 2 is for internal use only and will not be publicly available. 

Closure Report for CTCN Technical Assistance

1. Basic information 
	Title of response plan
	Development of a locally led technology transfer action plan and a blueprint for action for the uptake of rainwater harvesting systems at the local level in Pakistan

	Technical assistance reference number
	UNEP/2023/357

	Country / countries
	Pakistan

	NDE organisation 
	Pakistan Council of Research in Water Resources (PCRWR)

	NDE focal point
	Pakistan Council of Research in Water Resources (PCRWR)

	NDE contact information 
	info@pcrwr.gov.pk

	Proponent focal point and organisation 
	Dr. Saima Shafique, PCRWR

	Designer of the response plan
	Omar Saleh, Zephyr Consulting, omar.saleh@wavesave.com 

	Implementer(s) of technical assistance
	Lead Implementer:
· Zephyr Consulting FZCO (Netherlands / UAE)

Consortium / Implementation Partners:
· WaterSprint (Pakistan) – local technical and stakeholder engagement partner
· Green Growth Consultancy

	Beneficiaries
	Primary beneficiaries:
· Pakistan Council of Research in Water Resources (PCRWR)
· Local and provincial government authorities
· Educational and agricultural pilot institutions (including Aitchison College, Lahore)

Secondary beneficiaries:
· Local communities and water users in pilot locations
· Academic institutions and research bodies
· NGOs, private sector organisations and development partners involved in water and climate adaptation


	Sector(s) addressed 
	· Water
· Urban infrastructure
· Agriculture
· Cross-cutting: Climate change adaptation and resilience

	Technologies supported 
	· Rainwater harvesting systems
· Water storage and management technologies
· Nature-based and hybrid water management solutions
· Climate-resilient water infrastructure 

	Implementation start date 
	21/09/2023

	Implementation end date
	21/09/2024

	Total budget for implementation 
	USD 187,440

	Description of delivered outputs and products as well as the activities undertaken to achieve them. In doing so, review the log frame of the original response plan and refer to it as appropriate
	Implementation followed the approved CTCN Response Plan/logframe and TOR, and delivered the planned outputs through carefully planned activities covering: (1) baseline assessment, (2) stakeholder engagement, (3) action planning/blueprint development, and (4) capacity building and M&E.
· Baseline assessment (Output 1): Conducted climate and water baseline analysis for the pilot context (incl. Aitchison College, Lahore) to confirm climate risks, water challenges, storage potential and feasibility of rainwater harvesting options 
· Stakeholder engagement (Output 2): Completed stakeholder mapping and facilitated consultation/validation meetings with national and local actors (incl. PCRWR, pilot institutions, NGOs, academia and private sector) to capture needs, barriers, and implementation requirements .
· Technology transfer planning (Output 3): Developed the core TA deliverables, a Locally Led Technology Transfer Action Plan and a Blueprint for Action, defining practical steps, roles, governance and scaling pathways for uptake of rainwater harvesting systems in Pakistan.
· Capacity building & M&E (Output 4): Completed a capacity needs assessment and a capacity building/stakeholder engagement plan.
These outputs support the logframe outcomes on improved enabling conditions, strengthened stakeholder capacity, and a pathway for adoption and replication of (climate-resilient) rainwater harvesting solutions.

	Methodologies applied to produce outputs and products  
	· Desk review of (sub-)national policies, climate data, and water management studies
· Climate and water baseline analysis, including site-level assessment
· Stakeholder mapping and analysis
· Structured stakeholder consultations, workshops and validation meetings
· Capacity needs assessment using surveys and interviews
· Participatory and co-design approach for technology transfer planning
· Development of M&E framework aligned with the TA logframe

	Reference to knowledge resources
	UNFCCC Technology Executive Committee (TEC) knowledge products were referenced to guide best practices on technology transfer, enabling environments and adaptation in the water sector, including:
· Briefs and guidance on technology needs assessments (TNAs)
· Publication on climate-resilient water management and adaptation technologies
· Guidance on locally led technology transfer and capacity building

	Deviations
	There were no major deviations from the approved response plan.
Minor adjustments were made to sequencing and modality of stakeholder engagement activities to reflect local availability, logistical constraints and stakeholder preferences. These adjustments did not affect the scope, budget, quality or delivery of the agreed outputs and products.

	Anticipated follow-up activities and next steps
	· Dissemination of the Locally Led Technology Transfer Action Plan and Blueprint for Action to national and local stakeholders (PCRWR, ministries etc.).
· Use of TA outputs by PCRWR and partners to inform policy discussions and planning processes related to rainwater harvesting and climate adaptation
· Preparation and follow-up submission of funding proposals (e.g. Government of Pakistan, GCF, GEF, bilateral donors).
· Replication and implementation of proposed rainwater harvesting solutions in additional pilot locations.
· Continued application of knowledge and skills acquired through CTCN-supported capacity building by trained institutions and stakeholders.



2. Lessons learned
	
	Lessons learned
	Recommendations

	Lessons learned from the CTCN TA process 
	Locally led engagement is essential for technology transfer
Early and continuous engagement with national institutions, local authorities and pilot organisations proved essential for ensuring ownership and relevance of the proposed rainwater harvesting solutions. Positioning PCRWR and local stakeholders as co-designers rather than recipients strengthened buy-in and improved the practicality of the action plan and blueprint.

Evidence-based baselines strengthen credibility and uptake
Conducting a comprehensive climate and water baseline analysis at pilot level helped align stakeholder perceptions with data-driven realities. This ensured consensus on priority challenges, technology selection and implementation pathways, and increased confidence among stakeholders.

Capacity gaps extend beyond technical skills
The capacity needs assessment confirmed that successful adoption of climate technologies requires technical know-how as well as institutional coordination, governance capacity, financial planning and inclusive decision-making. Addressing these elements holistically is essential for long-term sustainability.

Gender and inclusivity require deliberate design
While awareness of gender issues in water management exists, meaningful participation of women and marginalized groups does not happen automatically. Targeted engagement and gender-responsive capacity building are necessary to translate intent into practice.
	Key success factors
· Clear scoping and alignment between the response plan, logframe and national priorities
· Regular communication between project team members and other stakeholders
· Flexibility in implementation to accommodate local contexts without compromising outputs

Challenges
· Scheduling and coordination across multiple stakeholder groups
· Balancing technical depth with accessibility for non-technical stakeholders

Recommendations to improve the CTCN TA process
· Allow time and flexibility for stakeholder validation phases
· Encourage early discussion on post-TA financing and implementation pathways
· Continue strengthening guidance on locally led approaches and institutional ownership


	Lessons learned related to climate technology transfer

	Opportunities
· Rainwater harvesting offers high relevance as a low-regret, climate-resilient solution in water-stressed contexts
· Educational and agricultural institutions can serve as effective demonstration and replication hubs
· Strong interest exists among development partners for scaling evidence-based solutions

Barriers
· Limited institutional coordination across water, climate and urban sectors
· Financing constraints for implementation beyond pilot level
· Capacity gaps in long-term operation and maintenance

	Recommendations
· Integrate technology transfer plans with (sub-)national policy frameworks
· Develop follow-up funding proposals linked to the TA outputs
· Strengthen endogenous capacities through continued training and institutional support
· Embed monitoring and learning mechanisms to support scaling and replication
 




3. Illustration of the TA and photos 
For communication purposes, please provide 2-4 Power Point slides, including illustrations or charts, describing barriers, opportunities, methodology, activities, outputs and achieved results. The illustrations must be copied into the TA Closure report but must also be delivered as power point files. Also, please provide at least five high-resolution pictures in jpg format, capturing technical assistance. The pictures should illustrate how the TA has impacted the lives of the beneficiaries in particular and the communities in general.  

4. Impact Statement
The information in the table below will be used to communicate results and anticipated impacts of this technical assistance publicly. Please copy information from impact statement developed in the M&E Plan and update as relevant. 

	Challenge
	Pakistan faces increasing water scarcity driven by climate variability, declining groundwater levels, rapid urbanisation and limited capacity for sustainable water management. Local institutions often lack the technical, institutional and governance frameworks needed to identify, deploy and scale climate-resilient water technologies. As a result, opportunities for rainwater harvesting and climate adaptation remain underutilised, particularly at local and subnational levels.

	CTCN Assistance
	· Conducted climate and water baseline assessments to identify local needs and opportunities
· Facilitated stakeholder engagement and validation to ensure locally led technology transfer
· Developed a locally led Technology Transfer Action Plan and Blueprint for Action
· Strengthened institutional and human capacity for adoption of rainwater harvesting technologies

	Anticipated impact
	The technical assistance has strengthened enabling conditions for climate-resilient water management in Pakistan by providing evidence-based planning tools, institutional capacity and locally owned pathways for adoption of rainwater harvesting technologies. Through stakeholder engagement, capacity building and delivery of actionable plans, the TA supports improved readiness for implementation and scaling. Anticipated impacts include increased uptake of rainwater harvesting solutions, improved water security at local level, and enhanced institutional coordination, benefiting public institutions, communities and future investment initiatives.

	Co-benefits: Achieved or anticipated co-benefits from the TA
	· Improved awareness of climate adaptation and sustainable water use
· Reduced pressure on groundwater resources through alternative water sources
· Strengthened collaboration between government, academia, NGOs and private sector
· Foundations for future climate finance mobilisation and project replication

	Gender aspects of the TA
	The technical assistance incorporated gender considerations through stakeholder mapping, consultations and capacity-building activities, recognising the central role of women in water management. Participation of women was actively encouraged in consultations and training sessions, and gender-disaggregated indicators were included in the monitoring framework. The TA promotes inclusive decision-making and highlights the importance of gender-responsive approaches for sustainable technology adoption.

	Anticipated contribution to NDC
	· Strengthens adaptation planning in the water sector by enabling uptake of rainwater harvesting technologies at local level.
· Improves institutional capacity and coordination to implement climate-resilient water measures.
· Provides actionable plans and a scalable blueprint to support implementation and future climate finance proposals aligned with national priorities.

	The narrative story
	Pakistan’s water security is under increasing stress from climate variability, hotter temperatures, groundwater depletion and growing demand. Although rainwater harvesting is a practical adaptation option, adoption remains limited due to fragmented responsibilities, limited technical capacity, lack of locally tailored implementation pathways, and weak long-term operation and maintenance arrangements. Through Project Raindrop, the CTCN technical assistance supported PCRWR and local stakeholders to move from problem recognition to implementation readiness. A climate and water baseline at pilot level helped define needs and feasible options. Stakeholder mapping and consultations brought together government, pilot institutions, academia, NGOs, communities and private sector actors to validate barriers and opportunities. Building on this evidence and engagement, the TA delivered a locally led Technology Transfer Action Plan and a Blueprint for Action, clarifying roles, governance, capacity requirements and steps for replication. Capacity needs were assessed and translated into a capacity building and stakeholder engagement plan, including gender considerations and monitoring indicators. The TA therefore strengthens enabling conditions for near-term piloting and medium-term scaling of rainwater harvesting solutions, and provides a foundation for mobilisation of follow-up funding and wider uptake.

	Contribution to SDGs

A complete list of SDGs and their targets is available here: https://sustainabledevelopment.un.org/partnership/register/
	SDG 13: Climate Action
The TA supports climate adaptation by strengthening local capacity and planning for climate-resilient water technologies. It provides actionable pathways (action plan and blueprint) for deploying rainwater harvesting solutions that reduce vulnerability to drought and rainfall variability, supported by stakeholder engagement and monitoring indicators.

SDG 6: Clean Water and Sanitation
By promoting rainwater harvesting and improved water management practices, the TA contributes to more sustainable water use and reduced reliance on over-extracted groundwater. The outputs help institutions and local stakeholders plan, implement and maintain systems that can improve availability of water for non-potable uses and strengthen water governance.

SDG 11: Sustainable Cities and Communities
The TA strengthens resilience of institutions and communities by supporting adoption of practical water solutions and improved coordination across stakeholders. The blueprint and capacity-building approach support replicable models that can be integrated into local planning for climate-resilient infrastructure and services.






Annex 1 Technical assistance data collection 

Please add quantitative and qualitative values for the indicators selected in the M&E plan and monitored throughout the technical assistance in the tables below. Indicators which have been monitored in addition to the proposed indicators below may be added at the end of table A. Non-relevant indicators should be left blank.

A. Output and outcome indicators

	Indicator

Please note indicators below highlighted as anticipated 
	Quantitative value 
Numerals only; disaggregates must sum to the total 
	Qualitative description
List the various elements corresponding to the quantitative value as well as timelines and responsible institutions

	Total number of events organized by proponents and implementing partners
	12
	· 1 inception / kick-off meeting
· 4–6 stakeholder consultation meetings
· 3–5 capacity-building and awareness workshops
· 2 review meetings (mid-term and final)
· Additional field visits and site surveys conducted throughout the TA

	Number of participants in events organized by proponents and implementing partners 
	250
	

	a) Number of men
	140
	

	b) Number of women
	110
	

	Number of climate technology RD&D related events
	10
	· 5–10 field visits and technical surveys
· 3–5 demonstrations or technical reviews of rainwater harvesting technologies

	Number of participants in climate technology RD&D events
	180
	 


	a) Number of men
	95
	

	b) Number of women 
	85
	

	Number of training organized by proponents and implementing partners
	6-10
	· 3–5 technical training workshops
· 3–5 capacity-building and awareness workshops

	Number of participants in trainings organized by proponents and implementing partners
	260
	

	a) Number of men 
	140
	

	b) Number of women 
	120
	

	Total number of institutions trained
	28
	Institutions include PCRWR, national ministries, provincial and local authorities, universities, NGOs, women’s organisations and private-sector actors active in water and climate resilience.

	a) Governmental (national or subnational)
	10
	· Pakistan Council of Research in Water Resources (PCRWR) 
· Ministry of Climate Change (Pakistan) 
· National Disaster Management Authority (NDMA) 
· Ministry of National Food Security and Research 
· Ministry of Water Resources 
· Provincial Environment Departments / EPAs (e.g., Punjab Environmental Protection Department; Sindh Environmental Protection Agency) 
· Provincial Water / Irrigation Departments / Water Management Authorities (e.g., Balochistan Irrigation Department) 
· Local Municipalities / District Governments in targeted areas

	b) Private sector (bank, corporation, etc.)
	8
	· Pak Oasis 
· Fauji Fertilizer 
· Engro Corporation 
· Nestlé Pakistan 
· Water technology companies (rainwater harvesting) 
· Construction and infrastructure companies (water storage / structures)

	c) Nongovernmental (NGO, University, etc.)  
	10
	· Aitchison College (pilot) 
· Hisaar Foundation
· Pakistan Water Partnership 
· WaterAid
· University of Engineering and Technology (UET) Lahore
· National University of Sciences and Technology (NUST) 
· Sustainable Development Policy Institute (SDPI) 
· WWF-Pakistan 
· Women’s College 

	Percentage of participants reporting satisfaction with CTCN training (from CTCN training feedback form)
	90%
	Satisfied= 4+ on 5-pt scale
 

	Percentage of participants reporting increased knowledge, capacity and/or understanding as a result of CTCN training (from CTCN training feedback form)
	95%
	Increased knowledge, capacity and/or understanding= 4+ on 5-pt scale

	a) Percentage of men 
	
	

	b) Percentage of women
	
	

	Total number of deliverables produced during the assistance (excluding mission, progress and internal reports)
	30
	

	a) Number of communication materials, including news releases, newsletters, articles, presentations, social media postings, etc.
	13
	· News releases: 1
· Articles: 2
· Presentations: 7
· Social media and outreach materials: 3

	b) Number of tools and technical documents strengthened, revised or developed 
	7
	· Locally Led Technology Transfer Action Plan
· Blueprint for Action
· M&E framework and indicators
· Capacity-building and stakeholder engagement plan
· Best practices and technology guidance
· Draft funding concept note
· TA closure report

	c) Number of other information materials strengthened, revised or created (For example training and workshop reports, Power Points, exercise docs etc.)
	10
	Training reports, workshop materials, presentations, consultation reports, site visit reports

	Total number of policies, strategies, plans, laws, agreements or regulations supported by the assistance
	4
	

	a) Adaptation related
	4
	· National Water Policy of Pakistan
· Pakistan’s Nationally Determined Contribution (NDC)
· Pakistan Climate Change Strategy / Adaptation Planning Frameworks
· Local water management and resilience planning frameworks 

	b) Mitigation related
	N/A
	

	c) Both adaptation- and mitigation related 
	N/A
	

	Anticipated number of policies, strategies, plans, laws, agreements or regulations proposed, adopted or implemented as a result of the TA
	7
	

	a) Adaptation related
	4
	

	b) Mitigation related
	1
	

	c) Both adaptation- and mitigation related
	2
	

	Anticipated number of technologies transferred or deployed as a result of CTCN support  
	10
	· Rainwater harvesting systems: 5–10
· Supporting assessments and technology needs analyses: 2–5

	Anticipated number of collaborations facilitated or enabled as a result of technical assistance
	6
	

	a) Number of South-South collaborations
	2
	· Pakistan Council of Research in Water Resources (PCRWR)
· Hisaar Foundation (Pakistan)

	b) Number of RD&D collaborations 
	2
	· University of Engineering and Technology (UET) Lahore
· Pakistan Agricultural Research Council (PARC)

	c) Number of private sector collaborations
	2
	· Pak Oasis (rainwater harvesting solution provider)
· Technology for People Initiative (TPI)

	Number of countries with strengthened National System of Innovation as a result of CTCN support
	1
	Pakistan

	
Insert any additional indicators here

	
	




B. Core impact indicators

Please fill in the tables for anticipated impacts of the CTCN assistance. Every technical assistance should contribute to at least one of the indicators below. For guidance on how to report on core indicators see the ‘M&E Guidance Document for TA Implementers’. 

	Core indicator 1
	Anticipated metric tons of CO2 equivalent (CO2e) emissions reduced or avoided as a result of CTCN TA 

Please add your calculations in word or excel format as an Annex to this Closure Report, where applicable.

	
	Anticipated metric tons of CO2e reduced or avoided as a result of the TA on annual basis
	Anticipated metric tons of CO2e reduced or avoided as a result of the TA in total

	Quantitative value
(emissions reductions)
	N/A
	N/A

	Unit
	tCO2e
	tCO2e

	GHG assessment boundary (project emissions)

Identify expected post-TA activities, associated effects and assess boundary for quantification of GHG emission reductions
	The TA itself does not directly generate measurable annual GHG emission reductions, as it focuses on planning, capacity building and enabling conditions. The assessment boundary therefore applies to post-TA implementation activities enabled by the TA.
	The total GHG assessment boundary encompasses the cumulative emissions reductions that may occur over the lifetime of rainwater harvesting systems implemented following the TA.

Description:
· Expected post-TA activities: implementation of rainwater harvesting systems; reduction in energy-intensive groundwater pumping; continued capacity building; policy and planning integration.
· Associated effects: reduced electricity and fuel use for water abstraction; indirect mitigation co-benefits.
· Boundary: geographical (pilot and replication sites in Pakistan); temporal (post-TA implementation phase); technological (rainwater harvesting and water management systems).

	Baseline emissions

Describe baseline scenario, baseline candidates, emission factors and emissions calculated
	Baseline emissions are associated with current annual energy use for groundwater pumping and water supply under existing practices.
	Total baseline emissions reflect cumulative emissions from continued reliance on energy-intensive water extraction over the expected system lifetime.

Description:
· Baseline scenario: reliance on groundwater pumping using grid electricity and/or fossil-fuel-based pumps, combined with inefficient water management practices.
· Baseline candidates: electricity consumption for pumping; fuel use for diesel pumps; inefficient irrigation practices.
· Emission factors: national electricity grid emission factors and fuel-specific emission factors.
· Emissions calculated: not quantified under this TA due to absence of physical deployment.

	Methodology 

Explain the method or process of verifying the indicator and how data was gathered
	Annual emissions reductions would be calculated post-TA using a before-and-after comparison of energy use for water abstraction.
	Total emissions reductions would be estimated by aggregating annual reductions over the operational lifetime of implemented systems.

Description:
· Establishment of baseline energy use patterns during TA analysis
· Definition of post-implementation scenarios based on proposed rainwater harvesting systems
· Application of standard emission factors
· Verification through document review, system monitoring data and independent assessment under follow-up projects

	Assumptions
Describe assumptions made during calculation and quantification of GHG reductions
	Assumptions relate to annual system performance and displacement of groundwater pumping.
	Assumptions relate to long-term system operation, maintenance and adoption.

Description:
· Rainwater harvesting systems are implemented following the TA through secured funding
· Systems operate as designed and displace a portion of energy-intensive pumping
· Adoption rates are sufficient to generate measurable mitigation co-benefits
· Climatic conditions remain within projected ranges
· Institutional and policy conditions remain supportive





	Core indicator 2 
	Anticipated increased economic, health, well-being, infrastructure and built environment, and ecosystems resilience to climate change impacts as a result of technical assistance

Please provide a qualitative description of the anticipated impacts on the categories below

	Infrastructure and built environment
Anticipated increased infrastructure resilience (avoided/mitigated climate induced damages and strengthened physical assets) 
	The TA strengthens infrastructure resilience by enabling the design and uptake of climate-resilient rainwater harvesting systems suited to local conditions. Through improved planning, institutional coordination and capacity building, the TA reduces reliance on vulnerable water supply systems and supports more robust, decentralised water infrastructure. The blueprint and action plan provide guidance for durable system design, operation and maintenance under climate stressors such as droughts and extreme rainfall.

	Ecosystems and biodiversity
Anticipated increased ecosystem resilience (areas with increased resistance to climate-induced disturbances and with improved recovery rates) 
	By promoting rainwater harvesting and improved water management practices, the TA supports reduced pressure on groundwater resources and contributes to healthier local ecosystems. Improved water availability can support vegetation cover, groundwater recharge and ecosystem services, enhancing resilience to drought conditions and climate variability. The TA provides a foundation for integrating nature-based considerations into future implementation.

	Economic
Anticipated increased economic resilience (e.g. less reliance on vulnerable economic sectors or diversification of livelihood)
	The TA supports economic resilience by enabling more reliable water availability for agriculture, educational institutions and local communities. Improved water management reduces vulnerability to climate-related water shortages, supports agricultural productivity and lowers long-term costs associated with water scarcity. Capacity building and planning outputs help institutions prepare bankable projects, facilitating access to future climate finance and investment.

	Health and wellbeing
Anticipated increased health and wellbeing of target group (e.g. improved basic health, water and food security)
	Improved planning for rainwater harvesting contributes to enhanced access to water for non-potable and potentially potable uses, reducing water stress and associated health risks. By supporting food security and reducing dependence on unsafe or unreliable water sources, the TA contributes indirectly to improved physical and mental wellbeing. Increased institutional capacity further strengthens preparedness for climate-related health risks linked to water scarcity.






	Core indicator 3
	Anticipated number of direct and indirect beneficiaries as a result of the TA

	
	Quantitative value
	Means of verification

	Total beneficiaries
	15,000
	· Estimates derived from pilot locations and scale-up scenarios defined in the action plan and blueprint
· Institutional engagement records and follow-up implementation planning
· Future project proposals building on TA outputs

	Number of adaptation beneficiaries
	15,000
	Adaptation beneficiaries include communities, institutions and water users expected to benefit from improved water security, reduced vulnerability to drought and climate variability, and strengthened institutional capacity following implementation of rainwater harvesting systems enabled by the TA.

	Number of mitigation beneficiaries
	
	

	Number of adaptation-and mitigation beneficiaries
	
	







	Core indicator 4
	Anticipated amount of funding/investment leveraged (USD) as a result of TA (disaggregated by public, private, national, and international sources, as well as between anticipated/confirmed funding)

	
	Quantitative value confirmed in USD
	Quantitative value anticipated in USD
	Qualitative description
List the institutions, timelines, and description or title of the investment 
	Methods
Describe methods used for quantification of funds leveraged 

	Total funding 
	USD 0
	USD 15,000,000
	No funding has been formally confirmed at the time of TA completion. The anticipated amount reflects the estimated scale of public and private investment that could be mobilised over the medium term (2–5 years) through follow-up implementation projects based on the Technology Transfer Action Plan and Blueprint for Action. A proposal has already been submitted to Sindh Province.
	Estimates are based on indicative budgets for comparable rainwater harvesting and water-resilience programmes in Pakistan and the region, combined with the scale-up pathways defined in the TA outputs. 

	Anticipated amount of public funding mobilised from national/domestic sources 
	USD 0
	USD 15,000,000
	Potential national public funding from federal and provincial authorities. The proposal has been submitted to Invest International who can provide a loan to support the scale-up.
	Estimated about based on the commitment by the Sindh Government.

	Anticipated amount of public funding mobilised from international/ regional sources 
	USD 0
	USD 15,000,000
	Invest International from the Netherlands to provide a loan to support the scale-up. The loan has to be repaid by the Government.
	Confirmation letter by Invest International. 

	Anticipated amount of private funding mobilised from national/domestic sources
	USD 0
	TBD
	Discussions with private sector are ongoing but no commitment yet.
	N/A

	Anticipated amount of private funds mobilised from international/regional sources 
	USD 0
	USD 0
	Discussion is ongoing with the ADB to provide a guarantee on the loan but no concrete financial commitment (yet).
	Confirmation letter by ADB.





Annex 2 (for internal use – to be filled in by the CTCN)
CTCN evaluation
This section will be completed by the relevant CTCN Technology Manager. 

· Evaluation of the timeliness of the TA implementation as measured against the timeline included in the response plan; 
· Evaluation of TA quality as defined in the response plan;
· Overall performance of the Implementers;
· Overall engagement of the NDE and Proponent;
· Lessons learned on the CTCN process and steps taken by the CTCN to improve. 
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