DETAILED WORKPLAN FOR THE DEVELOPMENT OF GREEN BUILDING STANDARDS

FOR GHANA

*Field work pending the progression of the current corona and dil from

Meetings / Workshops / Trainings

Delivery date (DD/MM/YYYY) Apr [May | Jun | Jul [Aug |Sep [ Oct [ Nov | Dec | Jan | Feb | Mar [ Apr |May [ Jun [ Jul [ Aug

# Description Ouput expected (draft and finals)

1 |Output 1: Development of the work plan and related communication documents.

1.1 |Prepare a detailed work plan of il acfivifies, deliveries, outputs, deadiines and responsible Team Leader Detailed work plan

persons/organizations and detailed budget to implement the Response Plan. The detailed work plan

12_|Development of the moniforing and evaluation plan Team Leader M&E Plan

13_[Impact descripfion document finifial and final version] Team Leader Impact description x

14| Closure and Data Collection Report Team Leader Closure Report

2__|Output 2: Infroduction of project coordination mechanism

2.1 |Map relevant stakeholders and establish a stakeholder working group TeamLeader/Local consultant Stakeholder Map, List of parficipants of SWG,
andifsToR.

22| Conduct aninception meefing and complefe aninceptionreport. Teamleader Incepfionreport

23| Conduct of regular working group meefings Local consultant Meeting Notes

3| Output 3: Assessment of building groups and regulationsin Zi . and diagnosis of technological needs

31 |Assessment of the current performance of building groups and existing regulations National Architect ‘Assessment report on building performance
andregulations.

32 |Identification of international best practices and fechnologies Teamleader / National Architect, Benchmoark report oninfernafional best
practices and technologies.

33 |Gap analysis and evaluation of savings pofential Teamleader / National Architect, Report on gap analysis and savings potential
evaluation.

4__|Output 4: Development of green building standards

41 |Development of draff green building standards and policy guidelines Infernational Legal Expert /National Legal Expert | Draft green buildings standards and policy
guidelines.

42 _|Public consultation process Teamleader / National Legal Experf Public consulfafion report

43 |Finalization of green building standards and policy guidelines Infernafional Legal Expert /Nafional Legal Expert | Final green buildings standards and policy

quidelines.

Output 5: Development of effective mechanisms and tools for the implementation of building standards

Development of an effective MV&E framework

Teamleader / Internafional Legal Expert

MVS.E Framework

Development of User manuals

Copacity building expert

User manuals

Delivery of a fraining the friners programme

Teamleader

Capacily building material, programme report
including agenda and (gender
i list of participants.




