DETAILED WORKPLAN FOR PARAMETRIC INSURANCE — THAILAND

*Field work pending the progression of the current corona pandemic and directives from Government

Deliverables
Meetings/workshops/trainings

Activities

Responsibilties

Deliverables

Timeline

O1 _|DEVELOPMENT OF THE WORK PLAN AND RELATED COMMUNICATION DOCUMENTS

A 110 [WORKPLAN RDI,T

A 111 | Draft defailed work plan & revie: RD1,T

A 112 |Final revised defailed work plan RD1,T

D 1.10 |Deiailed work plan RDT.T defalled work plan 51124

A 120 [MONITORING AND EVALUATION (M&E) PLAN RDI,T

A12.1 |Draft M&E plan & stakeholder review RDI,T

A 122 |Fnalrevised M&E plan RDI,T

D 1.20 [Monitoring & evaluation plan RDIT monitoring & evaluati 15.11.24

A 130 |IMPACT DESCRIPTION DOCUMENT (INITIAL AND FINAL VERSION) RD1,T

A 131 [Stakeholder review and identiication RD1,T

A132 ing and evidenci impac descripfion RD1,T

A 133 |Finalrevised impacl descripfion RDT.T

D 1.30 |CTCN impact descripfion RD1,T CTCN impact descrip! 300925

A 1.40 |CLOSURE AND DATA COLLECTION REPORT AND PROJECT WEBINAR RDI,T

A 1.4.1 |Draft closure and data collectionreport RDI,T

A 1.42 |Finalrevised closure and data collectionreport RDIT

D 140 |Closure and data collection report RD1,T data coll 300925
Prepare & organize project webinar wifh key siakeholders RD1,T
Project webinar hosted fhrough fhe CTCN RDT.T project webinar hosie] 3009 ?I
PREPARATORY ANALYSIS FOR BLOCKCHAIN-BASED PARAMETRIC CROP INSURANCE IN THAILAND

A 210 [ANALYSIS OF THE AGRICULTURAL SECTOR, CROP INSURANCE MARKET AND FARMER EXPERIENCE IN RDI1,T, Fellow

A 2.1.1 |Analysis of the agricultural sector and climate risk impact in Thailand RDI,T, Fellow

'A2.1.2 |Mapping of crop insurance product landscape RD1,T, Fellow

A2.13 |Designfarmer survey on climate impact and interest in crop insurance RDI,T, Fellow

A 214 |Conduct Farmer survey on climate impoct and inferest in crop insurance. RD1,T, Fellow

A 2.5 |Draffreport RD1, 1, Fellow

A 2.6 |Final revised report RD1,T, Fellow

D 2,10 |Reporf on agriculiural secior, crop insurance and farmer survey. RD1.T,Fellow report on agriculfural 150125

A 220 [MAPPING OF BLOCKCHAIN-BASED CROP INSURANCE PRODUCTS INTERNATIONALLY RDI1,ETD, T, Fellow

A22.1 |Desktopreview RD1,ETD, T, Fellow

A 222 |Draftreport RDI1,ETD, T, Fellow

A 223 |Final revised report RDI1,ETD, T, Fellow

D220 [Mop of i instrance product RD1, ETD, T, Fellow mop of blockehain- 15.12.24]

O3 |FORMATION AND REGULAR MEETINGS OF PROJECT WORKING GROUP

A 310 | MAPPING OF RELEVANT STAKEHOLDERS AND FORMATION OF PROJECT WORKING GROUP RDI.T

A3.1.1 | Draf siakeholder Map analysis RDT.T

A 3.12 [Final revised stakeholder map and ToRs RDI,T

D3.10 |ToRsand list of members of the project working group RD1,T ToRs and list of 31.1024]

A 320 |2-DAY KICK-OFF AND PREPARATION WORKSHOP FOR THE TECHNICAL AND ECONOMIC FEASIBILITY OF [RD1, ETD, .\ Fellow

A32.1 P pf t RD1,ETD, Fellow

D320 [Incepfion workshop materiais and report RDI.ETD, (1D, fellow _|incepfionworkshop 151224

A 322 | Hold 2-day incepfion workshop RD1, ETD, CAD, Fellow,

[A 330 [REGULAR MEETINGS OF THE PROJECT WORKING GROUP RD1, Fellow, T

A 33.1_|Prepare and organise regular monihly project working group (mid-month) RD1. Fellow, T

A 332 | Hola monifly project working group. RD1, Fellow, T

D330 |Minutesof project working group. RD1, Fellow, T minutes of project

04 TECHNICAL FEASIBILITY STUDY

m (ASSESSMENT OF EXTREME WEATHER EVENTS AND AVAILABILITY OF LOCALIZED CLIMATE DATA IN ETD, Fellow, T

A 4.1.1_|Historical analysis of exireme weather events and fheir frequency. magnifude and impact on farming |ETD. Fellow, T

A 412 |Analyssof ihe availability and granularity of local data sources and points onweather events ETD, Fellow. T

A 420 |AVAILABILTY OF DATA ON THEORETICAL LOSS EXPOSURE, AVERAGE INDEMNITY COSTS AND ETD. Fellow. T

A 42.1 |Analysis of open-source models to estimate the effect of weather on crop yields ETD, Fellow, T

A 422 | Analysis of model input data requirements, including historical data and biological characterisficsof |ETD, Fellow, T

[A 430 |ASSESSMENT OF THE OPTIMAL LEVEL OF GRANULARITY IN LOCATION, PERIL COVERAGE AND ‘SUMS ETD, Fellow, T

A 43.1 |Assess feasibility of contains trigger locations, versus 10or 1 |ETD, Fellow, T

A 432 |Assess'granularity’ versus ‘fairess rade-offs’ ETD, Fellow, T

A 440 |EVALUATION OF THE EXISTING DIGITAL INFRASTRUCTURE FOR DISBURSING PAYMENTS

A 44l payment processes, user i

A 442 | assessment [securily measures, reliability, availability, scalabiliy, compliance and reguiafions]

A 443 |Evaluate ransaction speed and costsincluding costs of infegration

A 450 |ASSESSMENT OF THE REGULATORY AND COMMERCIAL INFORMATION REQUIREMENTS

'A45.1 |Reviewlegal & regulatory requirements under insurance, data protection and competition law and

452 T06-aad of o blockehain based product

[A 460 | DEFINITION OF THE PRODUCT STRUCTURE AND SYSTEM ARCHITECTURE

A 46,1 |Product engineering and service archifeciure design

A 462 [System architecture desgn

A 463 |Potential i i infegration wit for

A 470 |ASSESSMENT OF THE TRADE-OFFS OF BLOCKCHAIN DESIGN AGAINST THE EXISTING 'BUSINESS-AS-USUAL"

A47. |Apply jon free for

A 472 |Assess frade-off of blockchain-based product compared fo existing product

A 480 |MAPPING OF TECHNICAL RISKS AND MITIGATION ACTIONS

A 48.1 |Assessrisk factors and potential g erros, security, ilability lability ETD, Fellow, T

D 400 [Techrical feasibily stuay report ETD, Fellow. T fechnical feasibiliy 310325

[0S [ECONOMIC FEASBILITY STUDY

[A5.10 | DEFINITION OF THE BUSINESS MODEL OF THE BLOCKCHAIN-BASED PARAMETRIC CROP INSURANCE __[RD1 T

A 5.1.1 |Define target customer audience, challenge and solufion RD1,T

A5.12 [Define i an RDI,T

A 5.13 [Define capital requirements and revenue model RDI,T

[A 520 |ECONOMIC ASSESSMENT OF POTENTIAL DEMAND, PRICING AND REVENUE RDI,T

A 5.2.1 |Design farmer survey for ability g to pay RDIT

A 522 |Conduct survey and publishreport RDT,T

A 523 |Develop pricing scheme proposal and revenue projection RD1,T

[A 530 [ASSESSMENT OF DEVELOPMENT, MAINTENANCE AND RUNNING COSTS RD1, T

A531 |D {defailed design, Testing and RDT.T

A 532 |Develop maintenance and on-going running costs RD1,T

A 540 |DEVELOPMENT OF A COST-REVENUE ANALYSIS RDI,T

A54.1 |Cost point/pay-back time) RD1.T

D 500 |Reporf on business model wifh cosi-revenue analysis RDT.T report onbusiness 300625

06 |IMPLEMENTATION ROADMAP FOR A BLOCKCHAIN-BASED PARAMETRIC CROP INSURANCE IN THAILAND

A 610 | DEVELOPMENT OF AN IMPLEMENTATION ROADMAP RD1,T

A 611 |Refine market needs and priorifise product requirements and se cases RD1,T

A 6.2 |Develop roadmap and budgeT for a proof of concepl/minimum viable product RDT.T

A 6.13 [Develop roadmap and budget for a full scale product build out and rollout RDI,T

D 6.10 |Implementationroadmap with financing plan RD1,T implementation 3107.25|

A 620 |DEVELOPMENT OF A CONCEPT NOTE FOR IMPLEMENTATION OF BLOCKCHAIN-BASED PARAMETRIC ETD,T

A 6.2.1 |Draft concept note ETD,T

A 622 |Final revised concept note ETD,T

D 620 |Concepl nofe E10,1 conceptnote 310825

O7 _|CAPACHY BUILDING ON BLOCKCHAIN TECHNOLOGY FOR CROP INSURANCE

A 7.0 | CAPACHTY BUILDING WORKSHOP ON BLOCKCHAIN TECHNOLOGY FOR CROP INSURANCE T T

A7.1.1 |Prepare and organise a 1-day capacity building workshop. 8D, T |

'A7.1.2 |Prepare and organise a final inar on technolog: T

D 7.1.0 |Capacity building material and report T capacily building 300925

D720 |Final conference/webinar report T final 30.09.25)




