Please enter activities and deliverables in line with the Response plan
Indicate expected timeline

Project title: Str hening Waste Policy

Implementing partner: The HammSolz

g in Uganda in p

to Climate Change

o P Delivery date
# Description Description (DD/MM/YYYY) Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec
1 gl waste and related policy
establishment and proposal
11 Research and analysis of basic data (political, economic, social,
" |technological factors, etc.)
1.2 |Analysis of waste policies and regulations . L
Characteristics investigation
13 |!dentify the current status and prospects of environmental report, Field investigation report
™ |industry & environmental technology
14 Waste generation and disposal status investigation (including
" |technical and financial factors)
1.5 |Survey on waste disposal facilities and related companies
2 |Support for waste recycling and landfill operation plan
21 On-site inspection of waste treatment facilities, etc.
" |(establishment of waste treatment material balance)
29 Establ|§hment of basic direction and policy strategy for Draft report and final report
improving waste management
2.3 |Review of recycling plans and stable landfill operation plans
24 Review of waste-related laws and detailed implementation
*7 |plans
3 |Study forg h gas reduction proj
3.1 | Study for project items and establish implementation plan
32 Suggestion of plans such as promotion system for studied Greenhouse gas reduction project
"~ |projects report
3.3 |Plan for local expansion by domestic companies
34 Exploring ways to enter neighboring countries through studied
"7 |projects
4 |Support for capacity building of government officials
Explori N ity buildi hod h Satisfaction survey results after
41 xp'z)r}:ng varl(;)us c?pacn);j u|_ !ng methods such as workshop and training (including
workshops, education, and training final report)
42 Implementation of technical capacity building for government
" |officials related to waste
A detailed work plan of all activities, deliveries, outputs,
Etc. .
deadlines
Etc. [A monitoring and evaluation plan
Etc. |A two-page CTCN Impact Description
Etc. |A Closure and Data Collection report




