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	1. SUMMARY 

	1.1 Country submitting the proposal
	Country name:
	Pakistan

	
	Name of institution representing NDA or Focal Point:
	Ministry of Climate Change


	
	Name of contact person:
	Ms. Naheed Durrani 

	
	Contact person’s position:
	NDA

	
	Telephone number:
	+92-51-9245534, +92-333-5209637

	
	Email:
	pakistangcf@gmail.com

	
	Full office address:
	LG&RD Complex, Sector G-5/2,
Islamabad, Pakistan


	
	Additional email addresses that need to be copied on correspondences:
	imran.ad.81@gmail.com; dnj.nmc106@gmail.com

	1.2 Date of initial submission
	Click or tap to enter a date. 

	1.3 Last date of resubmission
	Click or tap to enter a date. (Please update for each resubmission.)  
	Version number
	V.##

	1.4 Which institution will implement the Readiness and Preparatory Support project?
	☒ National designated authority
☐ Accredited entity
☐ Delivery partner

Please provide contact information if the implementing partner is not the NDA/focal point

	
	Name of institution:
	United Nations Environment Programme (UNEP) on behalf of 
The Climate Technology Centre and Network (CTCN)

	
	Name of official:
	Ermira Fida

	
	Position:
	GCF AE Focal Point

	
	Telephone number:
	+254-20 76 23113

	
	Email:
	 ermira.fida@un.org; 

	
	Full office address:
	UN Environment,  United Nations Avenue, NFO Block 2-3 NW, P.O. Box 30552-00100 Nairobi, Kenya

	
	Additional email addresses that need to be copied on correspondences:
	United Nations Environment Programme (UNEP) 
on behalf of 
The Climate Technology Centre and Network (CTCN)
Rose Mwebaza, Director CTCN, mwebaza@un.org
Rajiv Garg, gargr@un.org 


	1.5 Title of the Readiness support proposal
	The development of the implementation and regulatory framework for the deployment of electric vehicles in support of  Pakistan’s Electric Vehicle Policy (2019)

	1.6 Type of Readiness support sought
	Please select the relevant GCF Readiness objective(s) below (click on the box – please refer to Annex I and II in the Guidebook):
☐  I.    Capacity building 
☒  II.   Strategic frameworks
☐  III.  Adaptation planning
☐  IV.  Pipeline development
☐  V.   Knowledge sharing and learning

	1.7 Brief summary of the request
	Pakistan is a significant energy importer and is highly dependent on fossil fuels.[footnoteRef:1] Strengthening the resilience of transport infrastructure and services while reducing Pakistan’s greenhouse gas emissions is essential for Pakistan to adapt and mitigate climate change. The Government of Pakistan has invested significant financial resources into the development of the transport sector through the China Pakistan Economic Corridors program and the Central Asia Regional Economic Cooperation program. The Government of Pakistan has recently developed an Electric Vehicles policy (2019) that plans to introduce EVs in the country with minimum mandatory penetration targets each five year period, and for years 2030 and 2040. Pakistan needs to support these large commitments and investments with a cohesive implementation and market framework to transform the transport sector into a modern, sustainable and effective one, helping businesses to grow, curbing emission growth while empowering the creation of new industries and supporting the creation of quality jobs. This Readiness support will contribute to the delivery of such a framework and will consist of four dimensions: [1:  Oil and gas being the dominating energy sources with a share of 59% followed by hydropower (32%) and other renewable energies only play a minor role (4.5%).] 

1. An assessment of the market readiness to uptake Electric Vehicles in Pakistan; 
2. The provision of recommendations on the implementation roadmap for deployment and upscaling of the Electric vehicles and supporting charging infrastructure;
3. An assessment of the feasibility of selected action plans/ technology options to develop a robust business case on procuring and deploying electric vehicles and charging infrastructure; and
4. The building of capacity and awareness raising of relevant stakeholders.

	1.8 Total requested amount and currency
	USD 388,620
	1.9 Implementation period
	18 months
	1.10 Is this request a multiple-year strategic Readiness implementation request?
	☐ Yes 
☒ No
For more information on how a country may be eligible to access Readiness support through this modality, please refer to Annex IV of the Readiness Guidebook.

	1.11 Complementarity and coherence of existing readiness support 
	☒ Yes 
☐ No
Pakistan has 4 GCF Readiness proposals which are approved and are outlined below. These proposals do not pertain to the development of strategic frameworks for low-emission investment. Activities outlined below will be considered as inputs into this proposals implementation framework. They include:
	· NDA Strengthening and Country Programming support for Pakistan through NRSP. In the GCF’s country programme for Pakistan it assesses the country’s capacity building needs with an identified action of providing awareness raising and the provision of incentives for efficient vehicle operations in the transport sector. This aligns with activity 5.2.1 of this Proposal.
· Entity Support for Pakistan through GIZ. The focus on institutional support for the commercial banking sector of Pakistan (and The State Bank of Pakistan) and objectives to facilitate green business align to this Readiness proposal. Activity 4.2.1 identifies financial incentives as an enabler of action, including potential domestic and international funding sources. Instruments could consider investment requirements to stimulate action on EVs.
· Adaptation Planning support for Pakistan through UNEP. Under its long-term adaptation vision, Pakistan will pursue / build a climate-resilient infrastructure with focus on improved and better management of transport operations. It also commits to develop business plans and financial models, working closely with the private sector, to demonstrate the financial value of ecosystems goods and services. Such activity could be directly inputted to this Proposals implementation framework.
· Strategic frameworks support for Pakistan through IUCN: Gender mainstreaming considerations will be integral to ensuring balanced representation in the development of the Implementation and Market Readiness Framework.

























	2. SITUATION ANALYSIS 


Pakistan, with a population of 210 million[footnoteRef:2] (76 Million of whom live in its Cities), is severely vulnerable to the adverse impacts of climate change and ranks 5th on Germanwatch’s Long-Term Climate Risk Index (1999-2017).[footnoteRef:3] The population of Pakistan is expected to be 251 million in 2025 and 344 million by 2050. Over half of the population of Pakistan lives below the poverty line.  [2:  The population is growing at 2.4% per annum (Pakistan Bureau of Statistics, 2017), and the urban population is expected to reach 50% by 2050 (Planning Commission, 2014; Pakistan Bureau of Statistics, 2017). ]  [3:  Because of the country’s geographic diversity, it has similarly varied climate vulnerabilities, which include melting glaciers, droughts, monsoons, and desertification, among others. It has increased variability of monsoon; rapid recessions of glaciers of Hindu Kush-Karakorum in the Himalayas, threatening, water flows in the Indus River System and increased siltation of downstream water reservoirs; increased risk of floods and droughts; heat-stressed conditions in the arid and semi-arid regions leading to reduced agriculture productivity; intrusion of saline water in the Indus delta affecting coastal ecology and fishery production, and increased cyclonic activity in the coastal belt due to high sea surface temperatures.] 


Nearly 60,000 people die each year from air pollution related diseases in Pakistan and all of its large cities have severe air pollution problems. Its transport sector currently contributes about one quarter of the country's CO2 emissions and requires urgent addressing (World Health Organization, 2016). Lahore. Karachi, Faisalabad, and Peshawar regularly, alongside major Chinese and Indian cities, top the list of the world's most air polluted urban areas.[footnoteRef:4] Vehicle emissions contribute more than 70% of the fine particulate matter (PM2.5 and PM10) emissions in large urban centers. Supporting this proposal will contribute to a number of impacts: it will: [4:  Lahore’s worsening air quality has caused it to overtake New Delhi as the most polluted city in the world on some days and prompting schools to be shut down three times in November 2019 alone] 

· Establish a roadmap and business case for EV deployment that will reduce fuel consumption, 
· Support the implementation of Pakistan’s Electric Vehicle Policy (2019) and Vision 2025.
· Reduce exposure to oil price volatility and shocks, 
· Increase energy security: (Pakistan imports $13b equivalent of fossil annually)
· Reduce legal and regulatory barriers around new technology adoption;
· Provide affordable, fast and safe transport for citizens, aligned to national transport policies,
· Reduce levels of CO2, SO2 and particulate matter in ambient air[footnoteRef:5],  [5:  The annual costs of health impacts of ambient particulate air pollution in Pakistan are estimated at PKR 62-65 bn] 

· Reduce serious health impacts on local population, and
· Deliver on international commitments within Pakistan’s NDC (- 20% emissions) 
Transport infrastructure plays an imperative role in Pakistan’s progress, while also causing environmental degradation due to extensive use of fossil fuels. It is one of the most energy intensive and polluting sectors in Pakistan and has experienced expediential growth in the number of transport vehicles. Pakistan’s infrastructure is overwhelmed by long wait and travel times, high costs and poor reliability that hinder the country’s economic growth and reduces the competitiveness of exports. The poor performance of the sector is estimated to cost the economy 4 per cent of GDP each year. 

The transport system of Pakistan is largely dependent on nonrenewable energy sources (oil, coal, and gas[footnoteRef:6]). Inter- urban passenger and freight transport in Pakistan is primarily via road (94% of all passenger km and 98% of freight tonnes km). Yet the transportation sector is critical for the economy of Pakistan contributing ~10% of GDP. As the fossil fuel prices are rising, the cost of importing oil is creating a dent on Pakistan’s foreign exchange reserves (a significant burden on Pakistan's economy at $13 billion annually). Pakistan’s GHG emissions in transport have mirrored growth in the number of vehicles. They are also expected to grow to 2030[footnoteRef:7] with significant growth in transport vehicles projected to 2025. [6:  Pakistan imported 5.9 million tonnes of crude oil worth $1.84 billion during July-March FY2017. ]  [7:  National Economic and Environment Development Study (NEEDS) report] 
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Pakistan’s Vision 2025[footnoteRef:8] is focused on eliminating the energy demand-supply gap through a mixture of renewables (solar, hydro, biomass, wind), gas, coal, and nuclear, which has been tied into the country’s NDC. Pakistan’s goal is to reduce greenhouse gas (GHG) emissions by 20 percent below its projected 2030 emissions under a business-as-usual (BAU) scenario. Its main strategy involves the deployment of renewable energy technologies and frameworks for channeling funds toward low-emission energy projects. This proposal is aligned to the Vision 2025 goals of improving its renewable electrical generation mix (15%) and reducing distribution losses (10%). Pakistan Vision 2025 aims to double the GDP growth and boost transportation and industrial activities along the Pakistan China Economic Corridor. This expected growth is based on Pakistan’s rising energy intensity, population concentration, and road infrastructure. Pakistan is spending almost USD 13 billion on the import of oil each year with expectations (based on BAU scenarios) that it will reach USD 30 billion by 2025. It is expected that the future economic challenges will be from increased fuel bill payments, environmental degradation, and capacity charge payments.  [8:  High priority actions include incentivizing the use of efficient vehicles, modernizing rail services, upgrading public transport systems, and building public sector monitoring and evaluation capacity. Its transportation goals equate to 8% GHG emission reduction from BAU in 2030, equal to 5.64 Mt CO2 in GHG reduction in 2030. ] 


The Technology Needs Assessment of Pakistan (2016) identified how managing emissions in the transportation sector remains crucial for tackling climate change. The road transport dominates the sector (carrying 91% of passengers) and its expediential growth has mirrored population growth—from over 2million cars in 1991/1992 to 17.32 million in 2015[footnoteRef:9]. Developing a robust roadmap for electro mobility and EV deployment, with the right implementation framework, will not only ameliorate these problems but also will help in job creation and economic growth.   [9:  Switching to CNG has been popular in vehicles over the past 10 years due to price advantages vis-à-vis oil/gas but expectations are this will decrease as natural gas resources are depleting in Pakistan] 


Pakistan has engaged in robust climate policy development.[footnoteRef:10] Initiatives include its National Climate Change Policy framework index (2006, 2012 and 2013), Framework for Economic Growth (2011), National Climate Change Policy (2012), A Framework for Implementation of Climate Change Policy (2013), an Auto Policy (2016)[footnoteRef:11] a Climate Change Act (2017)[footnoteRef:12],  National Transport policy (2018) and a recently developed Electric Vehicle Policy (2019). Based on Vision 2025, the National Transport Policy identified a number of projects, with implementation overseen by a Cabinet Committee on Transport. The focus of this transport policy is to provide affordable, safe, and fast transportation facilities to citizens. Principle 10 of the National Transport Policy (2018) refers to the need for innovation to be incentivized as it commits to reducing legal and regulatory barriers to the adoption of new technologies. Its Policy Objective (8) refers to the requirement to Preserve and Conserve the Environment.[footnoteRef:13] In terms of policy directions, it states “(xiv) Electric and other low-carbon transport will actively be pursued to reduce greenhouse gas emissions, phasing out of the internal combustion engine”.  [10:  The national policies on Climate Change mitigation and development priorities are reflected in the following government policies, strategies and plans: Pakistan TNA Mitigation 2016; Pakistan Vision 2025; National Climate Change Policy, 2012;  National Development Strategy, 2012;  National Energy Conservation Policy, 2007; National Operational Strategy for Clean Development Mechanism, 2006; Renewable Energy Policy for Development of Power Generation, 2006; National Environmental Policy, 2005; and Pakistan National Conservation Strategy (NCS), 1992 ]  [11:  Pakistan’s "Auto Policy 2016-21", offers benefits to new automakers to establish manufacturing plants in terms of tax incentives.]  [12:  The Ministry of Climate Change passed the Climate Change Act focusing on three instruments: the Climate Change Council, the Climate Change Authority, and the Climate Change Fund. Inter-ministerial Inter-agency Committee been set up in the Ministry of Climate Change to steer and oversee implementation of National Climate Change Policy and its Framework. The National Climate Change Policy recommends a number of priority objectives in the transport sector including: Promoting the development and adoption of environmentally friendly transport technologies and efficient management techniques; Securing financing for technology innovations for urban planning in the transport sector, specifically to address mitigation issues; and Ensuring transfer of technology for designing electric/ hybrid vehicles.]  [13:  This policy aims to minimize adverse effects on the environment: reduce transport emissions (air, noise, and vibration) from vehicles by improving emissions and fuel standards, ensuring adherence to such standards, and promotion of sustainable transport modes.] 


Pakistan’s electric power sector is volatile in terms of security of supply; brownouts and blackouts are common occurrences. Electric Vehicle adoption would require the automotive industries in Pakistan to undergo transformation. While Pakistan has made significant progress in modernizing its distribution grids, more improvements are required to support large scale EV charging infrastructure deployment.[footnoteRef:14]  Bloomberg NEF suggests that EVs will be as affordable as their fossil fuel counterparts by 2022 with a prediction that at least 35% (or as high as 47% where conditions are right) of all new cars worldwide will be electrically powered by 2040. In Pakistan’s 2018-19 budget, importance was given to promote environment-friendly electric vehicles and to enable a suitable fiscal environment. In May 2019 the Prime Minister’s Committee on Climate Change approved a working paper for guiding EV penetration. Pakistan approved an ambitious National Electric Vehicles Policy in November 2019[footnoteRef:15].  [14: Pakistan used 107 TWh of electricity in 2017 with around 33,000 MW of installed capacity, which is a well-known number available in power sector reports. However, what is not reported often is that we had 42 TWh of spare electricity generation capacity that we were not able to utilize but still paid capacity payments amounting to 350 billion in year 2017. Some of this unutilized electricity is due to Transmission and Distribution (T&D) losses but most of it is due to intraday and seasonal variations of electricity demand.]  [15:  This includes targets and incentives aimed at seeing electric vehicles capture 30% of all the passenger vehicle and heavy-duty truck sales by 2030, and 90% by 2040. It sets even more ambitious goals for two- and three-wheelers and buses; 50% of new sales by 2030 and 90% by 2040.] 


Pakistan’s National Electric Vehicles Policy:

	EV Penetration Targets
	Medium Term Targets
(Five Years) Cumulative
	Long Term Targets
(2030) p.a.
	Ultimate Targets
(2040)

	Cars (including Vans, Jeeps and small Trucks)
	100,000
	30% of New Vehicle Sales (60,000)
	90% of New Sales

	2, 3, 4 Wheelers
	500,000
	50% of New Vehicle sales (900,000)
	

	Buses
	1000
	50% of New Sales
	

	Trucks
	1000
	30% of New Sales
	




While there is a lack of enabling factors to deliver on Pakistan’s ambitious electro-mobility targets, this Readiness proposal will 
· Stimulate and identify new regulations to encourage EV model availability;
· identify incentives to increase EV affordability;
· Plan for the deployment of charging infrastructure to ensure EVs are convenient;
· Heighten awareness of electro-mobility through an EV awareness programmes to increase consumer understanding; and
· Overcome barriers that still exist concerning EV model availability, infrastructure, consumer understanding and coordination between the applicable ministries.

These barriers and measures will be addressed by this Readiness proposal.





	3. LOGICAL FRAMEWORK 

	Outcomes
	Baseline
	Targets

	Outputs

	Activities
(brief description) 

	Deliverables

	Outcome 2.2
	GCF recipient countries have developed or enhanced strategic frameworks to address policy gaps, improve sectoral expertise, and enhance enabling environments for GCF programming in low-emission investment 



	In 2019 Pakistan  developed an eVehicles Policy 2019 (informed by its Auto Policy 2016-2021) but has no national implementation framework, readiness assessment or strategy to enable the development and scaling up of EVs..


	By 2030 it is envisaged that the movement in Pakistan to electrically-fuelled cars and freight transport will be well underway, with natural gas and biofuels developing as major alternatives in the freight and bus sectors.

The Prime Minister’s Committee on Climate Change in its meeting (2019) approved a working paper informing targets for guiding EV penetration in the country at 30% of 2/3/4 Vehicle Sales (60,000) by 2030 and 50% of New Vehicle sales (900,000), enshrined within its EV policy 2019.

Delivery of the Framework would be measured across the following:

i) meet its target of renewable energy in the transport sector by 2030;
ii) achieve its climate emission and air quality objectives and obligations between 2020 and 2030;
iii) follow a pathway towards its long term ambition of decarbonising transport by 2050;
iv) reduce energy costs and fossil fuel import dependency; and
v) facilitate business and employment opportunities and value chains in the emerging electro- mobility industry (especially local manufacturing) 
vi) use electricity in off-peak times 
 
	Output 2.2.1
National Market Readiness and Implementation Framework (to 2030) which will secure the platform for achieving Pakistan’s longer-term objectives for 2050 and drive investment decisions.

This Market Readiness and Implementation Framework represents the first step in implementing and scaling up Pakistan’s longer term national vision for decarbonising transport by 2050 (as enshrined in its EV Policy). This Framework will ensure that the availability of EVs and refuelling stations is not a major obstacle to market penetration. It will also provide a supportive, enabling environment for suppliers and consumers and provide increased confidence and reassurance in Pakistan’s commitment to this emerging market.


	Activity 2.2.1a
Supporting the improvement of low emission vehicle market readiness assessment, including regulatory frameworks and investment decisions. Consider the realms of regulatory, institutional, financial and information frameworks that may prevent the accelerated development of markets for electro-mobility. Recommended enabling frameworks to address identified barriers, recommending actions that enable the deployment of EVs.
This National EV Implementation and Market Readiness Framework includes 
A. Market growth and stimuli. A review of existing or new fiscal incentives aimed at overcoming or alleviating barriers to adoption; increasing awareness; and increasing confidence in new or unknown technology.  Include a market assessment (that could include analysis of value chains, risks and overall barriers to implementation). Such incentives could include 
· Vehicle Registration Tax Relief,
· Local assembly status
· Manufacturing supports and exports
· EV Purchase Grant Scheme,
· Charging Supports, 
· Accelerated Capital Allowances,
· Excise Relief

B. Visibility, planning legislation and public leadership. The key aspects of this assessment (linked to activity 5.2.1) could include: 
· A national public awareness campaign to raise the profile and understanding of EVs;
· A public driver experience roadshow to provide people across the country with the opportunity to drive an EV and better understand their benefits;
· Public sector and commercial fleet trials allowing public bodies and business to trial EVs (both cars and small vans) over a number of months; and
· Potential supports for car sharing schemes providing the opportunity for non-EV owners to use EVs on short trips.

C. Infrastructure, Energy Regulation and Pricing. The key aspects of this assessment include:
· EV charging (Home charging; On-street charging, Location/ destination charging; and Fast charging)
· The majority of the EV charging network in Pakistan could be installed as part of a large scale innovation project to determine efficient and sustainable ways of delivering network capacity for EVs in Pakistan. This requires regulatory decision and clarity that regulated electricity distribution network charges will not provide a long-term funding mechanism for the development and operation of public chargers.

This Framework will inform targets to achieve an appropriate level of alternative fuels infrastructure for transport, which is relative to meet national policy objectives and market needs of Pakistan. 


	Deliverable 2.2.1a
Finalized National Implementation Framework and Market Readiness assessment for Pakistan




	
	
	
	
	Activity 2.2.1b
Developing a number of concept notes for recommendations and priority actions  for topics that could include: 
1. EV infrastructure growth profile, planning metrics and cost required for growth scenarios to 2030
2. Public vs Private ownership models – risks, benefits, integration and funding options
3. Customer pricing options (for both infrastructure and battery replacement) 
4. EV infrastructure readiness with regard to market size, battery size and future domestic demand
5. Appraise maintenance issues relating to deploying recharging infrastructure
6. Domestic tariffs and testing of control mechanisms to avoid critical loading of electricity network
7. Incentives for Domestic and Private chargers
8. Examine research needs and relevant topics 
9. Business opportunities for Pakistan research, technology, services and jobs
10. Non-infrastructure-based incentives to support the use of the infrastructure and the uptake of alternative fuels 


	Deliverable 2.2.1b
Finalized concept notes (10)


	
	
	
	Output 2.2.2
Implementation Roadmap on optimum mix of regulatory, taxation and subsidy instruments to drive deployment of EVs

The objective of this activity is to identify and obtain consensus about structure and instruments/ measures to create the enabling environment to meet overall objectives. This will build on the Pakistan NDC, UNFCCC communication and associated transport plans and policies.



	Activity 2.2.2a
Data gathering efforts informing implementation roadmap / investigation of strategic priorities for engagement and input from priority action concept notes. It is envisaged that a multi-faceted set of measures (energy efficiency, demand management, modal shift, spatial planning, behavioural change and fiscal incentives) will be deployed to help decarbonize transport over this period.
The structure for developing this implementation roadmap would reflect the EV Policy (2019) and Market Readiness Framework and so could include 3 areas:
1. Market growth stimuli, visibility and public leadership in low emission vehicle uptake in Pakistan. 
2. Infrastructure, energy regulation and pricing. Its overall objective is to devise a sustainable implementation framework to ensure satisfactory, effective and efficient low emission vehicle charging and fuelling infrastructure.
3. Planning legislation and building regulations. Assess and amend, if necessary, regulations and standards in order to ensure appropriate level and use of recharging infrastructure

Measures could include actions targeting Low emission zones, charging infrastructure, parking pricing policies, metering and DSM, biofuels blending) 
	Deliverable 2.2.2a
Finalized Implementation roadmap (developed and endorsed, citing roles and responsibilities of stakeholder groups)




	
	
	
	
	Activity 2.2.2b
Validation of the roadmap by key stakeholders in a series of workshops with the objective of providing input and identifying and achieving consensus. It will allow for instrument and measure identification, via an assessment of existing policies (including development plans, transport development strategies and existing national policies for EV and transport). Priorities for fulfillment of the actions under the roadmap will be defined.

	Deliverable 2.2.2b
Finalized consultation workshop report.


	
	
	
	
	Activity 2.2.2c
Investigation of public procurement framework and steps to decarbonize the public transport fleet.

The development and publication of a public procurement framework contract for EVs to allow public bodies to purchase EVs with reduced administrative burden.
	Deliverable 2.2.2c
Finalized public sector framework


	Outcome  4.2
	An increase in the number of quality funding proposals developed and submitted from accredited Direct Access Entities 



	No electro-mobility projects (0)
	Taking into account demands, cost benefit analysis (CBA), environmental effects and the level of financial support that may be required to make the delivery of the project feasible. This includes de-risking financial and non-financial (regulatory, technology and market) risks.

	Output 4.2.1
Market feasibility study of eMobility and EV deployment

	Activity 4.2.1a
Assessing and incorporating the feasibility of technology supports and measures identified in the Implementation Framework and Market Readiness report.
The analysis of the most cost effective options available to Pakistan should include

· Assessing the feasibility of activities identified, objectives, outputs, (relation to national EV policy priorities), deliverables, and monitoring/ evaluation methods.
· Consider feasibility of elements such as adoption levels, consumer costs, EV battery prices, ongoing running cost ( EV versus ICE) have a petrol/diesel vehicle and tax treatment (registration tax, fuel tax and carbon pricing)
· Conducting and maintaining a risk register (of market, institutional and financial, technology risks) that may impact on project idea delivery.
· Determine technology impact potential in terms of Pakistan’s GHG emissions reduction targets, employment impact, potential co-benefits resulting from the implementation of electro mobility technologies prioritized.
· Identify the requirements for financial incentives as an enabler of action, including potential domestic and international funding sources. Instruments could consider investment requirements to stimulate action and financial diligence using costs benefit analysis, RoI/NVP/IRR of selected measures.
· Present a clear financial plan with timelines, benchmarks and indicators that will elaborate measures and action across the Pakistan economy. 


	Deliverable 4.2.1a
Finalized feasibility study on electro-mobility options 























 

	
	
	
	
	Activity 4.2.1b
Feasibility project concept notes ideas that will consider aspects such as  
· technology, grants, 
· the restructuring of various motor taxes,  
· the trajectory of carbon pricing 
· the mix of fiscal incentives 
· agreement in the motor industry to support future targets 
· vehicle emission performance standards.
	Deliverable 4.2.1b
Finalized Concept notes 







		Outcome 5.2 
Partnerships established to foster development and dissemination of methods, frameworks, and information systems for enhanced climate finance programming at subnational, national, and regional levels 



	No baseline on level of awareness of EVs in Pakistan population.
	It is projected that the use of conventionally
fossil fuelled vehicles will rapidly recede as EVs deploy and consumer  confidence increases.
	Output 5.2.1
Enhanced  Public Awareness and understanding of the potential to EV, electro-mobility
	Activity 5.2.1a
Disseminating information and awareness raising material.
It is proposed to hold a workshop event for interested stakeholders. The implementation framework and market readiness assessment will be discussed at this event and all stakeholders invited to share their views. Written submissions may also be invited from interested parties.

Identifying programmes and projects that advance national priorities, such as the introduction of a Public Awareness Programme that will include a public awareness campaign; a public driver experience roadshow to provide people across the country the opportunity to drive an EV; public sector and commercial fleet trials; and a car sharing scheme to allow non-EV owners to use EVs on short trips in major cities 
	Deliverable 5.2.1a
Finalized Public Awareness Programme

Deliverable  5.2.1b
Finalized consultation workshop report

Deliverable 5.2.1c
Report on awareness of electro-mobility- input to increase consumer understanding and public confidence.





	4. THEORY OF CHANGE 

	Impacts
Outputs
Outcomes
Inputs




Assumptions
Outcomes
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Goal statement
· If Pakistan implements measures to enable the decarbonisation of its transport sector,  then this will result in reduced GHG emissions, cleaner air and a resilient economy,  because Pakistan will have pursued the policies, market and regulatory framework to enable this transformational change

Theory of Change Narrative
· The theory of change diagram displays the results chain that maps the interactions between the outcomes, outputs, inputs and impacts. The long term objective is a transformation of the transport sector into a modern, sustainable and effective sector that encourages business growth, curbs GHG emissions and empowers through the creation of new enterprise that can aid transformational change.
· Developing an implementation and market framework is an enabler to the decarbonisation of the transport sector in Pakistan by (1) identifying the optimum mix of regulatory, taxation and subsidy measures and instruments to drive deployment of EVs (2) assessing the feasibility of supports to deliver electro-mobility and (3) heightening awareness of consumers and stakeholders in terms of facilitating EV deployment. These core outputs are directly aligned to the policy drivers of Pakistan as expressed in their commitments under their Climate Change Act and EV Policy. The Framework is an enabler to deliver on multiple international  policy drivers as expressed in Pakistan’s NDC and UNFCCC Communication. These include enhancement of security of supply, reduction of air pollution, and building of resilience in industry that results in national transformative change. The proposal is also aligned and further builds on existing country programmes such as the GCF Project on ‘Building a zero-emissions bus rapid transit’.
· The theory of change makes a number of assumptions around the rationale and driving forces for EV adoption (including GHG abatement, efficient energy use, gasoline savings and low operational cost). Given the policy landscape and developments within Pakistan over the past 5 years, it is clear that the Government of Pakistan is committed to adoption via its climate strategies, NDCs and transport policies. Government policies can create markets for different products and correct market failures. The national EV Policy assumes it will deploy faster adoption and manufacturing of electric vehicles (FAME). FAME is directed towards motivating people to consider electric vehicles.
· In terms of implementation risk, the main identified challenges in terms of developing and deploying a new implementation and market framework are (1) management risk (2) Involvement or engagement risk and (3) Technical/ Capacity risk. A number of approaches to mitigation of risks are proposed. 
· The risk of a lack of effective coordination between various project partners is minimal. The Climate Change Ministry is the lead proponent of this GCF Readiness Proposal and coordination can be enhanced by the institutional framework established via the Climate Change Act (Climate Change Council, Inter- ministerial and inter-agency committee, Climate fund).
· Involvement or engagement risk from stakeholders is mitigated through a programme of awareness and capacity building exercise where stakeholders have knowledge tools and technical capacity to support large scale uptake of electro-mobility /support the conclusions of this technical assistance.
· The proposal, if implemented, will build durable institutional capacities. This is a resulting impact in the form of (a) Enhanced institutional and legal frameworks will be in place to enable the deployment of electro-mobility technologies in Pakistan for NDC and national climate policy implementation (b) Innovation is accelerated from the suite of incentives, resources and favourable conditions in place to support electro-mobility deployment and (c) Enabling environment & clear pathway in place with identified support options to enable electro-mobility deployment and reduction of GHGs.

	5. BUDGET, PROCUREMENT, IMPLEMENTATION AND DISBURSEMENT PLAN



5.1 Budget plan
Please complete the Budget Plan in Excel using the template available in the Library page of the GCF website.
CTCN will be selecting the executing agency through a competitive tender process, evaluating complete technical and financial offers for the execution of the technical assistance. Due to the tendering process, the total budget might be different compared to the one approved by the GCF, but in no circumstances will it exceed the total budget amount approved by GCF.

Within CTCN technical assistance a minimum amount of 1% of total budget is dedicated to gender mainstreaming, assuring that the gender topic is properly embedded into the technical analysis and is assessed by a gender expert. The presence of a gender expert within the consultant’s roster is a requirement within the ToR of the international tender to be published by CTCN.
· CTCN gender mainstreaming tool will be used as baseline reference to assure that gender issues will be included since the early stage of the technology prioritization of this proposal and throughout all the subsequent Outputs. A description of the gender tool can be found at this link: https://www.ctc-n.org/technologies/ctcn-gender-mainstreaming-tool-response-plan-development  
· Stakeholder engagement (community representatives, government, organizations, industrial park management, private sector, financing institutions, etc.)
5.2 Procurement plan
Please complete the Procurement Plan in Excel using the template available in the Library page of the GCF website. For goods, services, and consultancies to be procured, please list the items, descriptions in relation to the activities in section 2, estimated cost, procurement method, relevant threshold, and the estimated dates. Please include the procurement plan for at least the first tranche of disbursement requested below and provide a full procurement plan for the entire duration of the implementation period if available at this stage.

Overall financial management and procurement of goods and services under this readiness and preparatory support proposal will be guided by UN regulations, rules, policies and procedures and the Framework Agreement between the GCF and UNEP.

UNEP will be responsible for the implementation of the readiness activities and for procurement and contractual services, as well as reporting on the progress of this implementation in close coordination and strategic guidance from the NDA/FP. The procurement actions and the operational services will be carried forward in accordance with UN policies and procurement guidelines. None of the parties involved in the preparation of this GCF readiness proposal can bid for the implementation of the project in whole or in part.

CTCN procedure for procurement: For a request that is eligible and prioritized, the Climate Technology Managers in charge of the respective request sources the appropriate expertise to develop the Terms of Reference of the assistance (called ‘Response Plan’ as per CTCN procedures). The response plan provides specific information on the technical assistance to be delivered, including activities, outputs, expected outcomes and impacts, timeline, indicators or measuring assistance progress and success, stakeholders to be involved, etc. The response plan, once finalized, is signed by the national focal point of the CTCN in the concerned country (National Designated Entity), the institution which originated the CTCN request for technical assistance and the CTCN Director and constitutes the basis of the assistance to be implemented and monitored upon the approval and in cooperation with the NDA. Based on the needs and expertise required in the response plan, a CTCN Network Member will be selected to implement it. 
The selection of the institution from the Network of CTCN for the execution of the technical assistance is conducted through a competitive procurement process as per UNEP Rules and Regulations, in line with CTCN procedures and with UN Rules and Regulations (being UNEP the host of the CTCN, and a specialized agency established under the UN Charter). The CTCN nurtures a Network of more than 500 expert organizations in the field of low-carbon and climate resilient technologies. The CTCN network members are drawn from organization from different countries worldwide and with work experiences across different countries including conflict and post conflict zones. The procurement criteria for execution of this work with ensure procuring of organization with pre-requisite working experience in such environments. The required expertise to carry out the activities that define this intervention will be sourced from the Network. For this, the following four principles shall be given due consideration when undertaking the procurement functions of UNEP:
i. Best value for money principle;
ii. Fairness, accountability, integrity and transparency of the procurement process;
iii. Effective competition;
iv. The best interest of the UNEP.

5.3 Implementation Plan 
Please complete the Implementation Plan in Excel using the template available in the Library page of the GCF website.

See Excel file
5.4 Disbursement schedule
Please specify the proposed schedule for requesting disbursements from the GCF. For periodicity, specify whether it’s quarterly, bi-annually or annually only.

UNEP as the Delivery Partner for this Readiness and Preparatory Support Proposal will submit requests for disbursement for approved proposals to the GCF in accordance with the Framework Readiness and Preparatory Support Grant Agreement between the GCF and UNEP. Disbursement requests will be signed by the authorised representative of the UNEP and will include details of the bank account into which the grant will be deposited. UNEP, the Delivery Partner for this R&P Support Proposal for COUNTRY, will administer the grant disbursed by the GCF in accordance with UNEP’s regulations, rules, and procedures including maintenance of records of grant, disbursements and expenditure.

	☒ Readiness Proposal that falls within a Framework Agreement with the GCF
Disbursements will be made in accordance to Clause 4 “Disbursement of Grants” and  Clause 5 “Use of Grant Proceeds by the Delivery Partner” of the Framework Readiness and Preparatory Support Grant Agreement entered into between GCF and Un Environment Programme on 11 October 2016. And amended on 13 December 2017. The Delivery Partner is entitled to submit 2 request(s) for disbursement each year and is also entitled to request one interim request for disbursement within 30 days of notification of approval. 
 





	6. IMPLEMENTATION ARRANGEMENTS AND OTHER INFORMATION



6.1 Implementation arrangements
Please describe how implementation arrangements will be made and how funds will be managed by the NDA and/or the Delivery Partner.
	[bookmark: _Hlk17150047][bookmark: _GoBack]UNEP will manage the funds for the activities under this readiness proposal.  UNEP will agree on a plan with the Paksitan NDA/NDE to monitor the implementation of the activities. However, UNEP will be responsible for the implementation of the activities under this readiness and preparatory support proposal.
UNEP is the responsible party who will ensure the delivery of anticipated outputs and outcomes which must report to the Green Climate Fund on project outcomes. and report to the GCF.
The selected entity from the Network will report to UNEP as per their contractual arrangement and in line with UN rules and regulations. They will produce regular progress and financial reports and will submit deliverables to UNEP. Funds will only be released when the deliverables are satisfactory and cleared by UNEP. They will return any unspent funds within ninety days of expiry or notice of termination of the UNEP. 
[bookmark: _Hlk40703636]The UNFCCC country focal points for technology (NDE) and finance (NDA) will provide active support to the implementer in the execution of this technical assistance. Their roles as country focal points will include, but not be limited to: Ensuring the activities associated with the implementation of this technical assistance are aligned with national climate priorities; promote and engage with key stakeholders as identified by the implementer; promote and present this technical assistance in climate change-related events; and participate in CTCN events and in national workshops affiliated with this technical assistance, if required. They will also be expected to provide guidance and review any relevant documents produced and will be kept apprised of the progress of the technical assistance. The role of the NDE and NDA is that of coordination and will play a key role in establishment of a TNA committee that will oversee the TNA process. The committee will ensure effective engagement of the country stakeholders to ensure country ownership of the process. 
In terms of Governance: Climate Technology Centre and Network (CTCN) was established by Conference of the Parties (COP) in Cancun in December 2010. The CTCN was established to provide technical assistance and capacity building activities responding to requests from developing country parties Following competitive bidding, the COP decided that the CTCN would be hosted by UNEP through a consortium to be co-led by UNIDO. This is the CTCN ‘host’. CTCN also has an extensive network of organizations that can collaborate to successfully deliver this project. A network of 550 organizations has subsequently joined the CTCN. 
The CTCN (hosted by UNEP-UNIDO) aims to provide technical assistance to the Government of Pakistan, as per its COP Mandate, and is thus supporting Pakistan to develop this readiness proposal. The CTCN Engagement with the Government of the Pakistan is strong with close co-operation between the NDA and NDE.
For work under this proposal, UNEP will be responsible for the implementation of the readiness activities and for procurement and contractual services, as well as reporting on the progress of this implementation in close coordination and strategic guidance from the NDA/FP. The procurement actions and the operational services will be carried forward in accordance with UN policies and procurement guidelines. UNEP have significant experience of delivering and supporting similar projects among other projects in developing countries. They have a wide network of local/ regional offices and expertise of the South Asia region.
The implementation map below summarizes the different interactions between the different parties involved in this technical assistance
[image: ]



6.2 Implementation and execution roles and responsibilities
Please briefly describe how the activities will be implemented and outputs delivered by project staff and consultants.  
	CTCN processes before the selection of the implementer 

The CTCN process for managing technical assistance is the following: Requests for technical assistance can be prepared by any applicant organization from a developing country, but all requests must be submitted by the CTCN NDE (national focal point in the concerned country). Once submitted, all requests submitted by developing countries are assessed as per eligibility, balancing and prioritization criteria approved by the CTCN Advisory Board. The three eligibility criteria are the following: 1) The support provided will contribute to increased resilience and/or mitigate emissions, and is aligned with national plans; 2) The support will enhance endogenous capacities; and; 3) Processes are in place in the requesting country to monitor and evaluate any support provided (that is, project accountability is ensured). Balancing criteria are looking at inter and intra-regional a geographical balance (with a preference for requests submitted by LDCs and other highly vulnerable and low capacity countries; balance between adaptation and mitigation objectives, and balance between various types of support spanning the technology cycle. Prioritization criteria consider a number of elements that demonstrate project strengthen and potential for success, including the promotion of endogenous capacities and appropriate technologies, potential for scale up, for South-South cooperation, for leveraging public and private financing, for creating social, economic and social benefits, promoting gender equality etc.

Once a request is deemed eligible and prioritized, the CTCN selects the best expertise among its consortium partners to develop a response plan. The criteria for selection are: Relevant technical expertise, Experience and network in national context, Relevant language capacity, Response Planning track record, 	Representative use of the consortium partners in Response Planning and Feedback/ preference from the NDE. 
Based on the discussion with the NDE, NDA and request proponent and feedback from the CTCN, the consortium partner develops the response plan. Once an advanced version is prepared, it is presented to CTCN’s director NDE and NDA for signature. Once the response plan is signed, the contracting of the implementer starts. The request proponent of this project is the Ministry of Climate Change, Pakistan. Due to Covid19, teleconferencing meetings took place with stakeholders and thereafter the GCF readiness proposal were framed in consultations with the NDA, the NDE and relevant stakeholders. The beneficiaries of this project include the Ministry of Climate Change, Pakistan. 
The implementation map below summarizes the different interactions between the different parties involved in this technical assistance
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6.3 Risks and mitigation measures
Please include a set of identified risks and mitigation actions for each. Please utilize the risk table below that identifies the probability of a given risk occurring and the entity that will manage the risk. Please refer to Part III Section 6.3 of the Readiness Guidebook for further information on how to complete this section.
	Risk category
	Specific risk(s) / Risk(s) description
	Probability of occurrence low medium, high
	Impact level (low, medium, high)
	Mitigation action(s)
	Entity(ies) responsible to manage the risk(s)

	Engagement risk:

	Lack of engagement from key stakeholders

Lack of interest by the public and private sector key stakeholders, resulting in limited interest of local players to scale up the results of this intervention

	Low
	Medium
	There is an ongoing and developing relationship between UNEP/CTCN and the NDE/NDA within Pakistan. This resulted in the ongoing communication in the formulation of this proposal. A dissemination strategy that aims to enhance primary stakeholders engagement at workshops is in place. 
Local consultants with local language skills are critical and will be recruited.
During project implementation a thorough consultative and participatory approach will be applied. While the processes to date seem to focus on Government interaction, the consultative approach will focus on stakeholder engagement.
	UNEP/CTCN and Implementing partner

	Procurement/ Delay risk:

	Delay in implementation of readiness programme

	Low
	Medium
	Project management procedures in place. UNEP will seek requests for proposals through a procurement process via the network of the Climate Technology Centre members.
The scope of work does not include transfer of any hardware technologies or areas of work do not involve sectors which fall under the embargoes or sanction by the UN General Assembly. The risk is therefore minimum.
UNEP has significant experience of delivering and supporting policy enabling projects in developing countries. They have a wide network of local/ regional offices and expertise of the Asia region. The CTCN was established by parties at the UNFCCC to provide technical assistance and capacity building activities responding to requests from developing country parties. It has an extensive network of organizations that are capable of collaborating to successfully deliver this project.

	UNEP/CTCN and Implementing partner

	Technical/Capacity risks:

	Lack of capacity by the national counterparts to use or implement the results and conclusions of this technical assistance.
	Low
	Low
	The project is in line with national policies and the project will be executed in close coordination with the respective Ministry and authorities; 

It will build on existing Climate Change institutional mechanisms established under the Climate Change Act. 
A number of workshops and concept notes will be delivered to enhance capabilities.
	UNEP/CTCN and Implementing partner

	Management Risk / Ownership of the results:

	True ownership by the government to ensure results are used and up scaled accordingly

	Medium
	Medium
	The ownership of the project has been secured by the Government given that it falls under their Work Plan.
	UNEP/CTCN and Implementing partner




6.4 Monitoring 
	Methodology for Monitoring of deliverables 
	Deliverable by output
	Assurance regarding country ownership and engagement

	Finalized National Implementation and Market Readiness Framework for Pakistan
Finalized concept notes (10)
	Preliminary review of National Implementation and Market Readiness Framework by NDA. 
A centralized steering committee (chaired by the NDA or equivalent, including the NDE) is proposed to coordinate the review of deliverables and the implementation of the Readiness project. Representative stakeholders would be included in the constitution of this steering committee. It would be the focus for stakeholder engagement (especially vulnerable groups), be a convening power for public and private stakeholders and ensure that the project implementation by the national and international consultants is delivered with the highest level of impact and best value for money considerations.
Input into concept notes by regulators (regarding tariffs) and distribution operators / national power companies (relating to charging infrastructure), financiers and private business (relating to Public- Private business models) and university representatives (Regarding Research needs). Quality assurance of deliverables will be maintained and project management guidance will be applied.
Final approval by the Steering Committee of National Implementation and Market Readiness Framework and move to implementation. 

	Finalized Implementation roadmap (developed and endorsed, citing roles and responsibilities of stakeholder groups)
Finalized consultation workshop report.
Finalized public sector framework
	Validation of the roadmap and public sector framework by key stakeholders in a series of workshops with the objective of providing input and identifying and achieving consensus. The steering committee will liaise with the project implementers to ensure representation and guide input into the Framework.

Priorities for fulfillment of the actions under the roadmap will be informed by representative groups.

Inputs will be integrated into final roadmap by project steering committee and accepted.

	Finalized feasibility study on electro-mobility options 
Finalized Concept notes 

	The Steering Committee (Chaired by the NDA) will consider how best to link the proposal deliverables into the country programming process. A key deliverable for the project will be the identification of a number of concept notes. These concept notes will translate themselves into concrete, scalable and financially robust project proposals that will feed into the pipeline of the GCF. Such concept notes could focus on restructuring of various motor taxes,  trajectory of carbon pricing, future emission performance standards.

The readiness proposal will validate, prioritize and assess a number of measures and instruments and ultimately result in an implementation framework. A market assessment of electro-mobility technology will underpin this process. The development of assessment will be monitored by the steering committee, ensure it adheres to the terms and agreed scope. It will be ultimately signed off by this Committee.


	Finalized Public Awareness Programme
Finalized consultation workshop report
Report on awareness of electro-mobility- input to  increase consumer understanding and public confidence
	Relevant research concerning awareness of EV options will inform the overall Framework. This will inform perspectives and aims to increase consumer understanding of the potential of electro-mobility. The results of various research endeavor will feed into the steering committee and inform and shape the final deliverables. Options to enhance understanding could include a public driver experience roadshow, public sector and commercial fleet trials and supports for car sharing schemes 

· 







6.5 Other Relevant Information
	The CTCN (hosted by UNEP-UNIDO) aims to provide technical assistance to the Government of Pakistan, as per its COP Mandate as given below, and is thus supporting Pakistan to develop this readiness proposal. The CTCN Engagement with the Government of the Pakistan is mature with close co-operation between the NDA and NDE.
For this work in Pakistan, UNEP will be responsible for the implementation of the readiness activities and for procurement and contractual services, as well as reporting on the progress of this implementation in close coordination and strategic guidance from the NDA/FP. The procurement actions and the operational services will be carried forward in accordance with UN policies and procurement guidelines. UNEP have significant experience of delivering and supporting similar projects among other projects in developing countries. They have a wide network of local/ regional offices and expertise of the West Asia region.
The relevant COP decisions are:  
Decision 14/CP.22:  Linkages between the Technology Mechanism and the Financial Mechanism of the Convention 
Para 4. Welcomes the increased engagement between the Green Climate Fund and the Climate Technology Centre and Network, particularly with respect to utilizing the Readiness and Preparatory Support Programme and the Project Preparation Facility of the fund, noting the potential of such engagement in supporting developing country Parties to build their capacity for implementing technology projects and programmes; 
Para 6. Invites Green Climate Fund national designated authorities and focal points to use the support available to them under the Readiness and Preparatory Support Programme to, inter alia, conduct technology needs assessments and develop technology action plans; 
Para 7. Also invites developing country Parties to develop and submit technology-related projects, including those resulting from technology needs assessments and from the technical assistance of the Climate Technology Centre and Network, to the operating entities of the Financial Mechanism for implementation, in accordance with their respective policies and processes; 
 
Decision 15/CP.22: Enhancing climate technology development and transfer through the Technology Mechanism 
Para 13. Underlines the importance of well-functioning and strengthened collaboration between the national designated authorities for the Green Climate Fund, the focal points for the Global Environment Facility and the national designated entities for technology development and transfer 
Para 15. Welcomes the increased engagement between the Green Climate Fund and the Climate Technology Centre and Network, particularly with respect to utilizing the Readiness and Preparatory Support Programme and the Project Preparation Facility of the fund in order to respond to country-driven requests for technical assistance;  
Para 16. Encourages the advancement of the engagement referred to in paragraph 15 above, including through the strengthening of collaboration between national designated authorities for the Green Climate Fund and national designated entities for technology development and transfer;  
Para 17. Invites the Climate Technology Centre and Network to include the outcomes of the engagement referred to in paragraphs 15 and 16 above in its annual report to the Conference of the Parties at its twenty-third session.”

Further
To avoid any possible conflicts of interest deriving from the delivery partner’s role as an accredited entity, the prioritization of investments and projects in the context of this readiness grant, will be made through a broad consultation process with relevant stakeholders, including other potential implementing entities. The final validation of these priorities will be carried out through the countries’ own relevant coordination mechanism and institutional arrangements, with the participation of other government agencies, as well as representatives from civil society and private sector as the NDA deems relevant, to ensure chosen priorities are fully aligned with national plans and strategies and adequately includes inputs from consulted stakeholders.







Goal statement
If Pakistan implements measures to enable the decarbonisation of its transport sector,  then this will result in reduced GHG emissions , cleaner air and a resilient economy,  because Pakistan will have pursued the policies, market and regulatory framework to enable this transformational change


GCF recipient countries have developed or enhanced strategic frameworks to address policy gaps, improve sectoral expertise, 


An increase in the number of quality funding proposals developed and submitted from accredited Direct Access Entities (4.2)


Partnerships established to foster development and dissemination of methods, frameworks, and information systems for enhanced climate finance programming  (5.2)


National EV Implementation Roadmap and Market Readiness Framework (to 2030) 


Pakistan has engaged in rigorous climate policy development and, most recently with EV Policy (2019) aimed at encouraging electro-mobility


and enhance enabling environments for GCF programming in low-emission investment  (2.2)


Market feasibility study of eMobility and EV deployment


Enhanced  Public Awareness and understanding of the potential to EV, electro-mobility


Optimum mix of regulatory, taxation and subsidy instruments and measures to drive deployment of EVs


Pakistan's institutional arrangements are in place following Climate Change Act with Inter-ministerial, inter agency committee.


Enhanced institutional and legal frameworks  in place  to enable deployment of electro-mobility technologies in Pakistan for NDC and national climate policy implementation


Pakistan's Auto Policy , EV and Transport Policy have policy objectives aimed at removing transport emissions, pursuiing EVs and phasing out ICE vehicles. Commits to reducing legal and regulatory barriers to the adoption of new technologies.


Human resources have knowledge tools  and technical capacity to support large scale uptake of electro-mobility 


Innovation is accelerated from suite of incentives, resources and favourable conditions in place to support electro-mobility deployment


Pakistan has communicated EV sales targets to 2030/2040 across vehicle types. Builds on GCF Proposal Building a zero-emissions bus rapid transit (BRT)


Enabling environment and clear pathway with identified support options to enable electro-mobility deployment and reduction of GHGs





















































Goal statement
If Pakistan implements measures to enable the decarbonisation of its transport sector,  then this will result in reduced GHG emissions , cleaner air and a resilient economy,  because Pakistan will have pursued the policies, market and regulatory framework to enable this transformational change


GCF recipient countries have developed or enhanced strategic frameworks to address policy gaps, improve sectoral expertise, and enhance enabling environments for GCF programming in low-emission investment (2.2) 


An increase in the number of quality funding proposals developed and submitted from accredited Direct Access Entities (4.2)


Partnerships established to foster development and dissemination of methods, frameworks, and information systems for enhanced climate finance programming  (5.2)


Driving forces for EV adoption include GHG abatement, efficient energy use, gasoline savings and low operational cost. The Pakistan Government is committed to adoption via its climate strategies, NDCs and transport policies.

Tax reductions, financial incentives and subsidies programme will  increase the awareness to consider EVs.


Consumers have often limited knowledge of EV’s performance features, charging interval, operational and maintenance cost. Awareness initiatives can complete knowledge and circumvent the different anxieties (range anxiety, charging anxiety or resale anxiety.) In developing countries where EVs introduced, significant awareness initiatives would be necessary to make these vehicle deployment successful. 


Government Policies can create markets for different products and correct market failures. The Pakistan EV Policy (2019) assumes a fast adoption and manufacturing of EVs (FAME) . The FAME is directed towards motivating people to consider EVs in Pakistan






















image4.emf

image5.emf

image6.png
ASSUMPTIONS )

y:

bRer—==




image7.emf

image1.jpeg
GCF READINESS & PREPARATORY SUPPORT

Before completing this proposal
template, please read the guidebook B e
and learn how to access funding i

under the GCF Readiness &
Preparatory Support Programme.

Please visit the Country Portal on
the GCF website to submit this
proposal via the online system.

When submitting the proposal, please name the file:
GCF Readiness -[Country]l-[yymmdd]

GREENCLIMATE.FUND




image2.jpeg
READINESS &
PREPARATORY o
UPPORT

PROPOSAL TEMPLATE





image3.jpeg
GCF READINESS & PREPARATORY SUPPORT

GREENCLIMATE.FUND





