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1 Report on the mapping and establishment of the Stakeholder Working 

Group (SWG)  

1.1 Technical Assistance (TA) title  

Customized Weather and Climate Information System for Climate-Resilient Agricultural System in Nepal. 

1.2 Technical Assistance (TA) objective  

Objective of the study is to develop an Application Programming Interface (API) for the automatic 

dissemination of location-specific customized 3-days weather forecast to the farmers in a user-friendly 

language through appropriate dissemination mechanisms that will be tested in selected communities in 

Nepal. The study envisages to customize the weather and climate information products being issued by 

the Department of Hydrology and Meteorology (DHM) to the needs of the local farmers. The assignment 

will adopt a participatory approach with the objective to bridge the ever-existing gaps between the 

weather/climate change science and their users. 

Please note that this report highlights on the mapping and establishment of the Stakeholder Working 

Group (SWG), 

1.3 Mapping and establishment of SWG 

At first project team identified the relevant stakeholders and subsequently established a SWG in 

consultation with the National Designated Entity (NDE) and Project Proponent (PP). Following the 

establishment of the SWG, a physical meeting was conducted in Kathmandu details of this meeting has 

been provided in the below given sections. 

1.4 Date and time of the SWG meeting 

3rd April 2023 (Monday) from 08.30 AM to 2.00 PM (Nepal time) 

1.5 Venue of the SWG meeting 

Hotel Himalaya, Kupondole Height, Lalitpur, Kathmandu, Nepal 

1.6 Objective of the first SWG meeting 

The aim of this first SWG meeting was to have a face-to-face interaction with the stakeholders, explain 

the objective of the study in detail, anticipated outcomes, and expected support required from the SWG. 

During the meeting we will raise the fact that community/province should be selected in Nepal to test the 

API that will be developed under this assignment. The agenda of the SWG meeting is furnished in 

Annexure - 1. 

1.7 Meeting Proceedings 

1.7.1 Opening and Welcome remark by the CTCN-National Designated Entity (NDE) 
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Mr. Sharad Babu Pageni (MOFE/CCMD) opened the SWG meeting and welcomed all the participants. In 

his remarks, he thanked the stakeholders for making it possible to attend this meeting. He assured the 

SWG members to provide his full support during this TA implementation. He noted the growing demand 

for weather forecast and associated customized agro-met advisories services by the stakeholders who are 

involved in the agricultural sector including farming communities. Furthermore, he underscored the 

importance of this type of API which will be developed under this assignment. 

1.7.2 Introduction of SWG members 

Following the opening of the meeting, all the participants introduced themselves. Below given are the 

names and affiliation of the members who attended this meeting and the members who were unable to 

attend because of some other commitments. Contact details of the selected SWG members and invitee 

members have been furnished in Annexure - 2. Furthermore, roles of the selected SWG members have 

been provided in Annexure – 3. 

A. Attendees (refer Annexure - 4 for the attendance sheet and Annexure - 7 for some meeting 

photographs):  

1. Mr. Sharad Babu Pageni, Ministry of Forests and Environment (MOFE)/ Climate Change 

Management Division (CCMD) 

2. Ms. Shila Gnyawali, Ministry of Forests and Environment (MOFE), CCMD 

3. Mr. Saroj Kanta Adhikari, Agriculture Information and Training Center (AITC) 

4. Ms. Nicky Shree Shrestha, The Small Earth Nepal (SEN) 

5. Mr. Govind Kumar Jha, Department of Hydrology and Metrology (DHM) 

6. Mr. Shiva Sundar Ghimire, Department of Agriculture (DOA) 

7. Mr. Pancha Kaji Shrestha, National Farmers Group Federation (NFGF) 

8. Mr. Lakshya Bahadur Chaudhary, Ministry of Agriculture and Livestock Development (MOALD) 

9. Mr. Rameshwar Rimal, Nepal Agricultural Research Council (NARC) 

10. Ms. Sunita Nhemaphuki (3S Foundation, NGO) 

11. Dr. Uttam Singh (RMSI) 

12. Dr. Rajendra Uprety (RMSI 

13. Dr. Sujata Tamang (RMSI) 

B. Apologies (i.e., persons who did not attend after confirmation due to some unavoidable 

reasons): 

1. Ms. Binu Maharjan, Department of Hydrology and Metrology (DHM), (Staff College training) 

2. Ms. Deepa Shrestha, Krishi Knowledge Centre (KKC), Lalitpur. 
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1.7.3 Presentation by the Project Proponent (PP) on Technical Assistance (TA) 
background  

Ms. Nicky Shree Shrestha from The Small Earth Nepal (SEN) presented on TA background and RMSI 

involvement with this project and its roles. Power Point Presentation of this presentation is given in 

Annexure - 5. 

1.7.4 Presentation by RMSI on detailed TA objective, scope of work, methodological 
approach, and expected outcomes  

RMSI team presented the overview of the project which highlighted on the project objective, scope of 

work, proposed technical methodology, team members’ profile, project outcome, roles & input required 

from the SWG members, and RMSI experiences in other countries in similar projects and their projects’ 

performances in those countries. Power Point Presentation of this presentation is given in Annexure - 6. 

1.7.5 Q&N and discussion session 

Following the presentation, there had been Q&N and discussion session during which following key points 

were discussed: 

• Reliable weather information at the appropriate time availability is very important. Hence, end 

user friendly access to weather forecast based customized products should be considered while 

implementing this TA.  

• Dissemination through mobile SMS is only suitable for short information. Hence, for detail 

location and crop specific weather forecasts and associated agro-met advisories other 

dissemination mechanisms should be explored. 

• Farming, crop insurance, and weather forecast are interconnected so they should be integrated 

together appropriately and try to link more and more farmers by using appropriate means of 

communication.  

• It will be useful to link the weather forecast system with local governments, FM radios, and other 

active audio/visual media/communications.  

• Department of Hydrology and Metrology (DHM) is very much open to provide reliable and 

updated weather-related information if concerned institutions approach formally. DHM is 

planning to increase the short-term weather forecast from existing 3-day to 5-day in near future. 

However, it is very important to consider sustainability of the new-system.  

• Information on the weather forecast and crop-specific advisories must be in the local language. 

The audio message such as IVRS system will be more useful for many farmers who are unable to 

read and write.  

• There should be feedback mechanism in the new system for the continuous improvement in the 

system as per the requirements.  

• For the piloting to test the developed Application Programming Interface (API), project team 

should consider agroecological diversity which will be discussed latter. 
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• We need to review the past experiences (positive/negative) of similar projects and think about 

new system sustainability.  

1.7.6 Decisions taken during the meeting 

A. Selection of SWG chairman and secretary - SWG members unanimously selected Mr. Saroj Kanta 

Adhikari [Agriculture Information and Training Center, (AITC)] as a SWG chairman and Mr. Govind 

Kumar Jha [Department of Hydrology and Metrology (DHM)] as a SWG secretory. 

B. To support this project implementation, SWG can invite other invitees if necessary, such as SWG 

will invite a local farmer’s group representative as an invited member from the next SWG meeting 

in consultation with Agricultural Knowledge Centre (AKC), Lalitpur. 

C. During the SWG meeting, proposed piloting sites were discussed but the selection of the 

communities to test the API (piloting sites) that will be developed under this TA will be decided in 

the next SWG meeting. 

D. Dr. Uttam (RMSI) will send the Questionnaire for “Weather Forecast and Agro-met Service 

Provider” and “Questionnaire for Weather Forecast and Agro-met Service Users” to all SWG 

members for providing their inputs. It should be noted that these two questionnaires have already 

been send to the SWG members at the time of drafting this report. 

E. Dr. Uttam addressed SWG members’ queries and comments and on behalf of NDE Mr. Sharad 

Babu Pageni thanked all participants. 

1.7.7 Concluding Remarks 

Mr. Sharad Babu Pageni (MOFE/CCMD) delivered the closing remark before successfully ending the first 

SWG meeting. In his remarks, he focused on the quality of the project, completion on time, usefulness, 

and practicability to farmers and timely reporting of the project to NDE. He thanked the stakeholders for 

the enthusiastic participation in this useful meeting which will help to bring all the relevant stakeholders 

on one platform and provide their guidance for the successful implementation of this important study for 

the country. He assured his full support throughout the project duration. Finally, this meeting ended with 

positive note. 
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Annexure - 2: Contact details of SWG members and invitee 
members 

Sr. # Name of the SWG Organization Telephone Email 

SWG members 

1 
Mr. Sharad Babu 

Pageni 

Ministry of Forests and 

Environment (MOFE)/ CCMD 
9841484987 sbpageni@gmail.com 

2 Ms. Shila Gnyawali 
Ministry of Forests and 

Environment (MOFE), CCMD 
9849852716 

shila.gnyawali.2022@

gmail.com 

3 
Mr. Saroj Kanta 

Adhikari 

Agriculture Information and 

Training Center (AITC) 
9841728004 

sarojkantaadhikari@g

mail.com 

4 
Ms. Nicky Shree 

Shrestha 
The Small Earth Nepal (SEN) 9841622510 

nicky@smallearth.org.

np 

5 Ms. Binu Maharjan 
Department of Hydrology 

and Metrology (DHM) 
9841899373 

Maharjan.binu@gmail

.com 

6 
Mr. Govind Kumar 

Jha 

Department of Hydrology 

and Metrology (DHM) 
9846265433 

govind.met79@gmail.

com 

7 
Mr. Pancha Kaji 

Shrestha 

National Farmers Group 

Federation (NFGF) 
9851222779 

panchakajishrestha@g

mail.com 

8 Ms. Deepa Shrestha 
Krishi Knowledge Centre 

(KKC), Lalitpur 
9851150071 sdipa908@gmail.com 

9 Mr. Ramshwar Rimal 
Nepal Agricultural Research 

Council (NARC) 
9851044130 

rameshwarrimal@gma

il.com 

10 
Ms. Sunita 

Nhemaphuki 
3S Foundation NGO 9851140610 sunita@agrinepal.com 

Invitee members 

1 
Mr. Shiva Sundar 

Ghimire 

Department of Agriculture 

(DOA) 
9841373902 

ghimiresss@yahoo.co

m 

2 
Mr. Lakshya Bahadur 

Chaudhary 

Ministry of Agriculture and 

Livestock Development 

(MOALD) 

9841500385 
lakshyachau@gmail.co

m 
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mailto:Maharjan.binu@gmail.com
mailto:Maharjan.binu@gmail.com
mailto:govind.met79@gmail.com
mailto:govind.met79@gmail.com
mailto:panchakajishrestha@gmail.com
mailto:panchakajishrestha@gmail.com
mailto:sdipa908@gmail.com
mailto:rameshwarrimal@gmail.com
mailto:rameshwarrimal@gmail.com
mailto:sunita@agrinepal.com
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Annexure - 3: Roles of the SWG members  

Sr. # SWG member Organization Roles of the SWG members 

1 
Mr. Sharad Babu 

Pageni 
MOFE 

• To provide overall guidance and oversight of RMSI 

implementation of the project. 

• To facilitate in arranging data and information from 

different departments in Nepal. 

• To introduce RMSI team with the relevant 

stakeholders and institutions in Nepal. 

• To provide technical guidance wherever will be 

required during the project implementation. 

• To review the deliverables and provide feedbacks. 

• To provide deliverables’ approval.  

2 
Ms. Shila 

Gnyawali 
MOFE 

3 
Mr. Saroj Kanta 

Adhikari 
AITC 

• To lead the SWG as a chairman of the group. 

• To provide technical guidance wherever will be 

required during the project implementation. 

• To support RMSI team during pilot testing of the 

developed Application Programming Interface (API).  

• To review the deliverables and provide deliverables’ 

acceptance. 

4 
Ms. Nicky Shree 

Shrestha 
SEN 

• To provide necessary support to RMSI including 

facilitation to connect RMSI with the relevant 

stakeholders and institutions in Nepal. 

• To provide technical guidance wherever will be 

required during the project implementation. 

• To review the deliverables and provide feedbacks. 

• To provide deliverables’ approval. 

5 
Ms. Binu 

Maharjan 
DHM 

• To provide all meteorological related data and 

information including NWP 3-day weather forecasts 

products of DHM. 

• Detailed configuration of High-Performance Computer 

(HPC) system where WRF model is installed and run. 

• To provide inputs on how many weather variables 

(e.g., rainfall, maximum temperature, minimum 

temperature, relative humidity, etc.) are used to 

generate agro-met advisories. 

• To provide technical guidance to RMSI team during 

project implementation. 

• To review the deliverables and provide feedbacks. 

6 
Mr. Govind Kumar 

Jha 
DHM 
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Sr. # SWG member Organization Roles of the SWG members 

7 
Mr. Pancha Kaji 

Shrestha 
NFGF 

• To provide technical guidance wherever will be 

required during the project implementation. 

• To support RMSI team during pilot testing of the 

developed API. 

8 
Ms. Deepa 

Shrestha 
KKC, Lalitpur 

• To provide relevant agricultural related information 

such as types of crop are grown in different 

province/district, cropping calendar, etc. 

• To provide technical guidance wherever will be 

required during the project implementation. 

• To support RMSI team during pilot testing of the 

developed API. 

9 
Mr. Ramshwar 

Rimal 
NARC 

• To provide agricultural related data and information. 

• To provide inputs on what types of agro-met advisories 

are generated and disseminated to the farming 

communities. 

• To share approach on how NARC prepare agro-met 

advisory bulletins and subsequently how they 

disseminate the bulletin to the users. 

• To provide technical guidance to RMSI team during 

development of API. 

• To review the deliverables and provide feedbacks. 

10 
Ms. Sunita 

Nhemaphuki 
3SF 

• To provide technical guidance wherever will be 

required during the project implementation including 

API development mechanism. 

• To support RMSI team during pilot testing of the 

developed API.  

• To review the deliverables and provide feedback. 
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Annexure - 4: attendance sheet of the participants 
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