
Please enter activities and deliverables in line with the Response plan

Indicate expected timeline

Project title: Pre-feasibility study on Ocean Energy focusing on Salinity Gradient Energy Technology and Electrochemical Ocean Thermal Energy Conversion

Implementing partner: Korea Institute of Energy Research (KIER)

# Description Description
Delivery date 

(DD/MM/YYYY)
Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug

0 Mandatory Output: Project management

0.1 Activity A: Pre-implementation

Detailed work plan; 

M&E plan (initial version); 

Gender assessment and gender 

action plan

30/09/2024

Gender 

31/03/2025

0.2 Activity B: Implementation
Project Steering Committee 

meeting reports

30/09/2024

28/02/2025

31/08/2025

0.3 Activity C: Post-implementation

Closure and Data Collection report; 

M&E plan (final version); press

release, webinar, dialogue with 

financial institutions

31/08/2025

1
Output 1: Establishment of Steering Committee and 

Preliminary Technical Preparation

1.1
Activity 1.1: Mapping stakeholders, Background data 

analysis and site selection

A reporting including:

1. List of stakeholders and steering 

committee

2. List of sites identified with 

potential ocean-based energy 

generation technologies

3. Approaches for site selection

4. Equipment used for data 

collection

5. Data collection process and 

data sets (raw and processed 

data)

31/01/2025

1.2
Activity 1.2: Inception workshop and Deployment of data 

collection equipment

A reporting including:

1. Minutes of the consultative 

meetings. 

2. Minutes of the inception 

workshop with the list of 

participants, disaggregated by 

gender, materials used for the 

workshops and photos of the 

event.

3. 3. Working sheets including the 

raw data and data analysis

31/01/2025

2

Output 2: Pre-feasibility of the technologies - Salinity Gradient 

Energy Technology and Electrochemical Ocean Thermal 

Energy Conversion (e-OTEC) including Blue Battery 

Technology

2.1
Activity 2.1: Technical pre-feasibility (commissioning and 

operational aspects)

Draft pre-feasibility study report 

with worksheets on the socio-

economic and financial analysis 

conducted

31/05/2025

2.2 Activity 2.2: Socio-economic and financial analysis

Stakeholder consultation/Webinar 

with follow-up online consultation 

survey

31/05/2025

2.3
Activity 2.3: Pre-feasibility report and stakeholder consultations 

(Communities and government)

Final pre-feasibility study report 

with worksheets on the socio-

economic and financial analysis 

conducted

31/05/2025

3 Output 3: GCF concept note and In-person workshop

3.1 Activity 3.1: Development of 1 GCF Concept Note

One GCF Concept Note with the 

package of supporting documents, 

as applicable

31/08/2025

3.2 Activity 3.2: In-person workshop and project wrap-up

Final report and in-person 

presentations

Final compiled deliverable, 

combining deliverables 1, 2, 3 and 

4 into a final report. 

Project presentation delivering key 

project findings in- person in a visit 

to the country.

31/08/2025
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