
Application for CCAC Funding

[bookmark: _Please_see_the]Please read the Guide for Applicants at the end of this document for information on how to prepare an effective project proposal and for further instructions for completing this form. Send a soft copy of this form (.docm) and hard copy (.pdf), a soft and hard copy of the Project Budget Form, and supporting documentation, to secretariat@ccacoalition.org. 

	A. Summary


	CALL FOR PROPOSAL 
	

	This section is pre-filled.

	[PK-24-004] PAKISTAN - Develop a comprehensive strategy for mitigating methane emissions in the organic waste sector




	applicants 
	

	List only entities that are applying for CCAC funding. Note that this call for proposals is only open to non-profit NGOs and IGOs. Private sector entities and governments cannot apply to this call. All entities applying for CCAC funding must prove their non-profit status (see guidance at the end of this document for further instruction). For-profit entities may only contribute to projects through co-funding or in-kind contributions.

	Name of entity
	Type of entity
	Website
	Document providing proof of non-profit status

	[bookmark: Text1]Global Green Growth Institute (GGGI)
	IGO
	gggi.org
	Provided

	     
	     
	     
	     

	     
	     
	     
	     



	Contacts 
	

	Provide at least one contact for each entity listed above. The contacts listed here will be copied in all future communications about this proposal.

	First name
	Last name
	Job title
	Entity
	Email address

	Jaack
	Bathe
	Asia Program Development & Portfolio Management Officer
	GGGI
	jack.bathe@gggi.org

	Joelle
	Onimus-Pfortner
	Senior Partnerships Officer
	GGGI
	joelle.pfortner@gggi.org

	Jason
	Lee
	Asia Deputy Regional Director
	GGGI
	jason.lee@gggi.org

	Ankit
	Bhatt
	Asia Waste Management Program Lead
	GGGI
	ankit.bhatt@gggi.org

	Dukwoo
	Jun
	Circular Economy Community of Practice Lead
	GGGI
	dukwoo.jun@gggi.org

	Charlotte
	Turk
	Asia Regional Investment Lead
	GGGI
	charlotte.turk@gggi.org



	Project cost 
	

	Complete all fields below. If the project has no co-funding, enter “0”.

	CCAC funding requested:
	[bookmark: Text2]US$ 800,000
	Co-funding sources:
	[bookmark: Text5]     

	Co-funding provided:
	[bookmark: Text3]US$ 0
	
	

	Total:
	[bookmark: Text4]US$ 800,000
	
	



	Expected duration 
	

	Expected start date must be at least 6 months after the closing date of the call for proposals.

	Implementation time:
	24 months
	Expected start date:
	01/03/2025 (dd/mm/yyyy)




	B. Eligibility check

Important: The CCAC will only accept proposals that meet the minimum criteria below. Ensure the proposal meets all eligibility criteria before completing this document and submitting it to the CCAC Secretariat. More information about eligibility requirements can be found in the Guide for Applicants and the end of this document.

	

	Minimum criteria 
	

	Complete this section before continuing. If the answer to any of these questions is “no”, the proposal will not be eligible for CCAC funding. 

	Do all entities applying for CCAC funding have not-for-profit status?
	Yes ☒
	No ☐

	Can the project be delivered in under 24 months?
	Yes ☒
	No ☐

	Does the project budget comply with the UN rules outlined in the Guide for Applicants?
	Yes ☒
	No ☐

	Does the project cover every outcome and output listed in the call for proposal?
	Yes ☒
	No ☐




	C. APPLICANTS



	Team MEMBERS
	

	List the staff members from the applicant entities that will participate in the project and their role (project management, financial management, technical expert, etc.).

	Name
	Job title
	Entity
	Country of residence
	Role in project
	Gender

	1
	[bookmark: Text31]Ankit Bhatt
	Asia Waste Management Program Lead
	GGGI
	Cambodia
	Waste management technical lead, oversight of national organic waste management technical staff
	Male
	2
	Charlotte Turk
	Asia Regional Investment Lead
	GGGI
	[bookmark: Text51]Indonesia
	Finance and investment technical lead, oversight of national investment technical staff
	Female
	3
	Dukwoo Jun
	Circular Economy Community of Practice Lead
	GGGI
	Republic of Korea
	Circular economy technical lead, oversight of national circular economy technical staff
	Male
	4
	Ingvild Solvang
	Director of Climate Action and Inclusive Development, GESI Community of Practice Lead
	GGGI
	Luxembourg
	GESI lead, oversight of national GESI specialist
	Female
	5
	Aman Ali
	Asia MEL and QA Senior Officer
	GGGI
	Republic of Korea
	[bookmark: Text59]MEL integration, quality assurance, extraction of learnings for dissemination
	Male
	6
	TBD
	Project Manager 
	GGGI
	Pakistan
	Responsible for management and quality delivery of the project, leading engagement with CCAC and key stakeholders
	Other
	7
	TBD
	Admin and Finance Offier
	GGGI
	Pakistan
	Project management and support functions
	Other
	8
	TBD
	Organic Waste Management and Circular Economy Specialist
	GGGI
	Pakistan
	Organic waste management and ciruclar economy technical analysis and delivery of related outputs, under the joint technical direction of the Asia Waste Management Program Lead and the Circular Economy Community of Practice Lead
	Other
	9
	TBD
	GESI Specialist
	GGGI
	Pakistan
	GESI analyses, meeting with affected and marginalized groups to inform project outcomes, ensuring sustained integration of GESI concepts throughout the project, under the technical direction of the Director of Climate Action and Inclusive Development
	Other
	10
	TBD
	Investment Senior Officer
	GGGI
	Pakistan
	Finance and investment analyses, planning, and technical delivery under the technical direction of the Asia Regional Investment Lead
	Other


	recruitment
	

	List the external consultants that will be hired to support project implementation.

	Type of expertise 
	Role in project
	Estimated cost

	1
	Local consultant - Provincial coordination, stakeholder liaison and event organization
	Ensuring strong coordination with stakeholders, especially local and municipal stakeholders, across outputs to ensure that their views are well captured and represented in findings
	25,000

	2
	Local consultant - Site surveyor
	Technical expertise required to survey the site for the feasibility study in Output 3
	50,000

	3
	Local consultant - Draftsman
	Techical expertise required for the feasibility study in Output 3
	30,000

	4
	     
	     
	     

	5
	     
	     
	     



	PREVIOUS SUCCESS
	

	Identify up to 3 achievements of your organization(s) project team relevant to the proposed project. 

	Description  
	Key achievement 
	Project size (USD)

	1
	Wastewater and Solid Waste Treatment Capacity Building Project for City Enviroment Improvement in Lao PDR (Phase I 2019-2024; Phase 2 2023-2028). Funded by the Korea International Cooperation Agency (KOICA), the project aims to support the Government of Lao PDR to improve access to and quality of urban solid waste and wastewater services in Vientiane city and Pakse city. The project addresses SDG 11.6, paying special attention to air quality and municipal and other waste management. The targeted beneficiaries reach more than 225,000 people, with 136,000 people to benefit from the establishment of sustainable waste management services. The project also builds the capacity of 200 local and central level officers on the green city development plan.
	The adoption of Sustainable Solid Waste Management Strategy and Action Plan for Vientiane 2020-2030 by the Vientiane Capital Mayor.
	6,779,612

	2
	Greening Uganda's Urbanization and Industrialization (2020-2024). Funded by the European Union, the project aims to support Uganda's strong, inclusive and sustainable economic growth through efficient and effective waste management. The project targets the adoption of waste management strategy for the Greater Kampala Metropolitan Area (GKMA), the development of Business and Investment models for organic waste valorization, and support in financial access for 10 MSMEs.
	The approval of Solid waste management strategy for Greater Kampala Metropolitan Area by the Ministry of Kampala and Metrpolitan Affairs, and Kampala Capital City Authority
	5,377,800

1 EUR = 1.08 USD     

	3
	Development of a Technology Roadmap for the Implementation of Nationally Determined Contributions of Pakistan (2023-2024). Funded by the Climate Technology Centre and Network (CTCN) and co-financed by the Korea Green New Deal Fund (KGNDF), the project identifies technological needs, specific technologies to be deployed, technology innovation and research and development, policy and regulatory aspects, and technology development and transfer. The technical assistance develops a detailed Technology Roadmap for key NDC adaptation and mitigation sectors: waste and water, with renewable energy and gender as cross-cutting themes. The project also supports the development of project ideas to investment mobilization.
	The formation of Technical Review Comittees and the completion of gender assessment for the development of an NDC Technology Roadmap for the waste and water sectors by October 2024.
	406,979     



	
D. Project context 


	Summary  
	

	Provide a brief pitch for your project proposal, including your proposed approach and why your organization is best placed to implement the project for the targeted beneficiaries.   

	Proposal development will be completed by leveraging funding from the GGGI-managed KGNDF, which supports initial technical work for project development. GGGI's approach to the project will ensure strong multi-stakeholder representation and ownership of a strategic approach to enhanced national organic waste management. The proposed project will also produce critical technical analyses and recommendations, with a view toward developing a bankable pipeline of projects and mobilizing financing in a potential Phase 2. Beyond that requested in the call for proposals, the project will address the need to accelerate climate finance and implementation through strong institutional and development partner coordination and by aligning strategy and highlighted interventions with donor and investor perspectives on what is bankable in Pakistan. GGGI will draw on its CTCN-funded work to mobilize national and provincial stakeholders and groups, integrating them at every step. 

	Maximum length: 1,000 characters (about 200-250 words)



	context Analysis
	

	Was a country context analysis conducted prior to designing the project?
	Yes ☒
	No ☐

	Summarize the findings. Then, explain how they have influenced the project design:

	Relevant national policies or priorities
	[bookmark: Text15]More than 30 national and provincial policies have been identified with goals and actions relevant to the project. Each will be reviewed and integrated within project outputs, particularly Outputs 1 and 5. The project will directly support progress towards key policies and commitments, including the Global Methane Pledge, the SDGs, the updated 2021 NDC, the National Environment Policy 2005, the Alternate and Renewable Energy Policy 2019, the National Climate Change Policy 2021, and the National Clean Air Policy 2023. These policies are aligned with the goals of this project, and set targets in terms of GHG emissions, including methane, improved organic waste management, a transition to low-emission development, and reduced air pollution. The project will align with these policies in all outputs, with a view towards bankable activities to realize ambition in a potential second phase of the project.

	Related ongoing or upcoming projects
	Several projects and initiatives are being undertaken across Pakistan with relevance to the proposed project. GGGI will develop an engagement plan to ensure collaboration throughout the project inception and implementation phases to avoid duplication and maximize use of best practice and learnings. Related CCAC projects include: Integrating SLCPs into Pakistan’s air quality and climate change plans (2021-2022); Enhancing and Enabling Climate Ambition for SLCP Management in Pakistan (2022-2024); Advancing Implementation of Pakistan’s National Clean Air Policy Through Clean Cooking Fuels and Technologies (2024-2026). A shortlist of other key projects and initiatives includes: Solid Waste Emergency and Efficiency Project (WORLD BANK, 2020-2025); Waste to Energy Project in Lahore (Energy Department, Government of Punjab, 2023); Reducing methane emissions in Pakistan’s dairy sector (USAID, upcoming); Khyber Pakhtunkhwa Urban Policy, 2022-2030 (Sub-National Governance Program, 2022-2030).

	Available technology, technical capacity
	Pakistan generates 87,000 t of solid waste weekly and 28 Mt of municipal waste annually, at least 50% of which is organic (ADB, 2022). Despite efforts, large-scale facilities for organic waste treatment are scarce and many have not progressed beyond the pilot stage due to economic non-viability (ADB, 2022). Existing infrastructure fails to capitalise on biogas potential, and public awareness of sustainable practices remains low, hindering efficient waste management. A composting plant in Lahore was abandoned in 2016 due to similar challenges. Initiatives, such as the Sahiwal waste sorting and composting plant, are steps forward but are insufficient to address the scale of waste produced and face data availability constraints. >80% of valuable recyclables are removed by the informal sector before reaching the dumpsite (ADB, 2022). Integrated waste management systems are required to control methane emissions and must be coupled with efforts to increase public engagement and awareness.

	Available emissions data
	In 2022, Pakistan emitted 546.1 MtCO2e, making it the world's 16th largest emitter, contributing nearly 1% to global emissions (EDGAR, 2022). Methane made up 35.6% of Pakistan's total emissions in 2021, with a significant rise in 2021 from waste sites, making it a methane super-emitter. Methane emissions from waste more than doubled from 1990, increasing from 15.38 MtCO2e to 35.75 MtCO2e, mainly from solid waste disposal sites (Climate Watch, 2023). By 2030, they are expected to reach 89 MtCO2e. The waste sector primarily drives methane emissions - solid waste disposal results in emissions of 14.30 Mt CH4 (53.1% of waste emissions), followed by wastewater handling (42.4%) and waste incineration/open burning (4.5%). A significant portion of these emissions stems from organic municipal and industrial solid waste. 

	Other
	While the development of evidenced-based strategies and feasibility and needs assessments are necessary first steps, the realization of plans within Pakistan remains a significant hurdle. Accelerating climate finance in Pakistan is critical if the country is to attain the US$ 348 billion needed from 2023-2030 to enable a comprehensive response to climate change mitigation and adaptation, such as through developing plans and strategies with an accompanying project pipeline. Moreover, since decision-making authority has been devolved to provincial governments, a disconnect exists in the coordination of provincial and national plans. Stronger coordination between provincial and federal actors is critical for Pakistan to realize its green growth ambitions. Likewise, a lack of coordination between implementing partners hinders the ability of Pakistan to transform available technical and financial support into action. Strong coordination between active partners in Pakistan is also critical.

	Impact on project design
	The contextual analysis has impacted the approach to the project. The varied provincial contexts, capacities, needs and opportunities require broad consultation to accurately inform, and be captured within, a national strategy. Output 2 therefore proposes several rounds of meetings with core stakeholder groups to sufficiently capture the needed considerations. This will mirror similar work being carried out at present by GGGI, in which a technical committee on waste consisting of several stakeholders from provinces serves to inform the development of an NDC Technology Roadmap. Broad consultation is also required here to prevent duplication of efforts and to begin to overcome climate finance hurdles. For this reason, Outputs 2 and 5 include engagements with donors and other implementing partners to highlight bankable interventions and accelerate implementation through good coordination. Several other impacts may be noted here but have been omitted due to space limitations.

	Maximum length per response: 1,000 characters (about 200-250 words)



	Stakeholders
	

	Were the main project stakeholders been involved in the development of this proposal?
	Yes ☒
	No ☐

	List the entities, communities, or people that have been or will be involved in the project design. Then, explain their role in the project, to date or in the future.

	Government actors
	GCISC under the Ministry of Climate Change and Environmental Coordination (MoCCEC): The coordinating arm of MoCCEC for this work. Key entity for engagement to align project objectives with national priorities, policies and commitments. Global Change Impact Studies Centre (GCISC) should support the project by facilitating coordination with the provinces and providing technical inputs.
Provincial EPA and EPD, provincial governments and provincial NDC focals: Critical entities for engagement in order to align project objectives with provincial priorities and policies. These entities should support the integration of policy considerations to guide project outputs, provide technical inputs, and facilitate coordination with local and municipal government. 
Local and municipal governments: Critical entities for aligning project objectives, recommendations and suggested intervention with local needs, ensuring that recommendations are realistic and provide the required benefits for key groups.

	Other actors
	Waste management companies: Critical entities to engage with to gather information on the context in which the project is situated, what is needed to improve organic waste management, what works and does not work, and to provide guidance on technical inputs and strategic recommendations.
NPOs, NGOs, and development partners: Critical entities for providing a broader perspective on the organic waste management sector and its impact on communities, socio-econonmic groups, the environment, and more. They are key for engagement in order to prevent duplication of efforts, identify synergies and complimentarities across initiatives, and support joint knowledge sharing and learning dissemination.

	Project beneficiaries
	Government actors and waste management companies listed above. Any other beneficiaries to be determined during the full proposal development phase.

	Stakeholder engagement actions
	Proposal development phase: Technical consultations on project objectives, approach, other stakeholders to be engaged, and stakeholder roles and future engagement throughout the project; meetings to learn more about specific projects and initiatives, validation of project approach.
Project implementation: Quarterly meetings on implementation with representatives of key stakeholder groups; technical inputs and guidance meetings for national strategy development; focus group discussions (FGD)/ interviews with government institutions, waste management companies and other key groups to understand implementation capacity; interviews, meetings and FGDs with workers in organic waste management and other groups (e.g., Civil Society Organizations (CSOs)) to gauge gender equality and social inclusion (GESI) impact from proposed strategic priorities and recommended interventions; validation workshops for the strategy document and report; workshop to mobilize key implementing stakeholders.  

	Maximum length per response: 1,000 characters (about 200-250 words)



	Risk
	

	Was a risk analysis conducted prior to designing the project?
	Yes ☒
	No ☐

	List the main risks or challenges that may negatively affect the project outcomes. Then, explain how the actions selected to minimize or overcome these.

	Project level risks
	1. Key stakeholders may not actively participate in consultations or strategy.
2. Difficulties in coordinating activities across multiple levels of government and stakeholders.
3. Political changes or instability could disrupt project activities or shift government priorities away from organic waste management.
4. Conflicts among stakeholders could arise due to differing priorities or interests.
5. Natural disasters or extreme weather events could disrupt project activities. 

	Risk mitigation actions
	1. Establish a stakeholder engagement plan, schedule regular consultation meetings, and explain the benefit of engagement for those participating.
2. Foster strong communication channels among all stakeholders, seeking appropriate support from GCISC and provincial government entities.
3. Maintain flexibility in project plans to adapt to political changes, identify key individuals within government to champion project objectives among new personnel or within new political priorities as changes occur. 
4. Facilitate open dialogue and negotiation among stakeholders, seek mutually beneficial outcomes through project outcomes.
5. Develop a disaster risk management plan.

	Maximum length per response: 1,000 characters (about 200-250 words)




	E. Project results

	

	Outcomes
	

	Outcomes are the changes in capacity or behaviour the project intends to achieve. This section is pre-filled.

	Name 
	Quantity
	Indicator

	Outcome 1: The Government of Pakistan endorses a national organic waste strategy by the end of the project or soon after. 
	1
	Number of action plans, roadmaps, strategies, or other future plans with SLCP targets or mitigation measures formally adopted, endorsed, and/or implemented  

	Outcome 2. The Government of Pakistan has increased knowledge on opportunities and options for organic waste diversion including their positive impacts by the end of the project or soon after.
	at least 5
	Number of government entities with a demonstrated improved capacity for SLCP action



	Approach 
	

	Is the project expected to achieve the required outcomes by its closure or soon after?
	Yes ☒
	No ☐

	Explain how the project’s outputs and activities will achieve the outcomes and any assumptions made. 

	Outcome 1. 
	The Government of Pakistan endorses a national organic waste strategy by the end of the project or soon after. 
 Output 1 will directly support the achievement of Outcome 1 by providing the necessary contextual research and analysis required to inform the development of the strategy. Output 2 will directly support Outcome 1 by building ownership of the strategy among key stakeholders responsible for its endorsement, implementation and oversight. The project assumes that key stakeholders will actively engage in a dialogue for this purpose and that an organic waste strategy will remain a priority of the Government of Pakistan for the duration of the project's implementation phase.

	Outcome 2. 
	The Government of Pakistan has increased knowledge on opportunities and options for organic waste diversion including their positive impacts by the end of the project or soon after. 
Outputs 3 and 4 directly support Outcome 2 by producing analyses as a foundation for evidence-based decision-making regarding appropriate opportunities and options for organic waste management and the positive impacts therein. Output 5 formalizes this in the form of a report and can contribute to a pathway for actioning identified opportunities and options by highlighting the associated infrastructure and investment needs. These needs can be further responded to through the development of a bankable project pipeline and the mobilization of financing in a potential Phase 2. 

	Maximum length per response: 1,000 characters (about 200-250 words)



	Outputs
	
	

	List the products and services the project will deliver. Be sure to include all outputs listed in the call for proposal as well as any additional outputs the project will produce. The outputs listed should contribute to at least one of the outcomes listed above.

	Name (120 characters)
	Description (800 characters)
	Quantity
	Indicator
	Contributes to achieving which outcome

	Output 1: National organic waste strategy drafted
	Output 1 will provide the Government of Pakistan with a comprehensive assessment of the waste sector in Pakistan and a robust approach to strategic actions needed for enhanced sectoral performance, green growth, and SLCP mitigation, integrating inputs from key stakeholders in Output 2. The main beneficiaries of this strategy will be the federal, provincial and municipal governments and waste management companies. The strategy will directly support the achievement of policy goals and international agreement and treaty commitments by conducting analyses to inform key strategic actions and by recommending appropriate economic approaches and funding opportunities to realize them.  
	1
	Number of plans, policies, laws, or regulations drafted or updated 
	Outcome 1
	Output 2: Consultation meetings organized with key stakeholders to inform the development of the strategy.
	To inform and validate the strategy in Output 1, Output 2 will consist of 4 consultation meetings with key stakeholders - government, waste management companies, provincial EPA/EPD, provincial NDC focal points, and other key stakeholders identified in the inception phase. Meeting 1 will congregate stakeholders, introduce project goals, and seek initial technical inputs and considerations to guide the strategy. Meetings 2 and 3 will   facilitate continued technical inputs and course correction. Meeting 4 will validate the strategy before being submitted to Government. Donors may also be consulted to inform on bankable actions to be emphasized in the strategy. This will draw on knowledge produced in GGGI's ongoing work on waste in its CTCN-funded NDC Technology Roadmap, which includes waste.
	4
	Number of high-level outreach events or meetings hosted	Outcome 1
	Output 3: Technical, financial, and institutional feasibility assessment conducted for one (1) landfill in Lahore
	Work through Output 3 will deliver a thorough assessment of a selected landfill in Lahore. This will be closely linked with work in Outputs 4 and 5. The assessments and evaluations therein will support the organic waste sector in Pakistan by building an evidence-based foundation of knowledge upon which more detailed analyses can be undertaken in Output 4. This will be important for ensuring the replicability and scalability of selected interventions, and can form the evidence base for future phases of this project in which a strong pipeline of bankable projects can be developed and financing commitments can be mobilized. Both steps are required by the Government to enable the realization of policy goals and international agreement and treaty targets.
	1
	Number of SLCP assessments, emissions inventories, and other emissions datasets produced	Outcome 2
	Output 4: Pre-feasibility studies for organic waste treatment options conducted
	Linked to Output 3 and 5, GGGI's work in Output 4 will identify key decentralized and alternative infrastructure to support organic waste treatment. As with Output 3, this will support the development of an evidence-backed knowledge base, through which effective options can be identified and upon which a pipeline of bankable solutions can be developed. GGGI may consider additional approaches to organic waste treatment based on its experiences across the globe and international best practice.   
	3
	Number of SLCP assessments, emissions inventories, and other emissions datasets produced	Outcome 2
	Output 5: A report identifying infrastructure and investment to support key waste sector outcomes 
	Informed by Outcome 1 and Outputs 3 and 4, GGGI will develop a report identifying the necessary infrastructure and investment to support waste separation, diversion from landfills, and development of circular economies. This report will be delivered to Government and can be used to action strategic priorities identified in Outcome 1, such as by requesting financing and technical assistance to support implementation. 
	1
	Number of SLCP knowledge resources or tools produced	Outcome 2
	Output 6: Coordination workshop for government, donors, and implementing partners
	Linked to Output 5, Output 6 will see the infrastructure and investment report socialized among government, development partners and donors at 1 event. It will also touch upon the national strategy deliverd in Output 1. The event will cover the findings of the report and will open a dialogue between attending stakeholders on the support needed for implementation, which will serve as the basis for contined planning, and accelerated climate finance mobilziation and intervention implementation.
	1
	Number of public events, webinars, or side events hosted	Outcome 2
	Output 7:      
	     
	     
	Choose an item.	Choose an item.
	Output 8:      
	     
	     
	Choose an item.	Choose an item.
	Output 9:      
	     
	     
	Choose an item.	Choose an item.
	Output 10:      
	     
	     
	Choose an item.	Choose an item.
	Output 11:      
	     
	     
	Choose an item.	Choose an item.
	Output 12:      
	     
	     
	Choose an item.	Choose an item.
	Output 13:      
	     
	     
	Choose an item.	Choose an item.
	Output 14:      
	     
	     
	Choose an item.	Choose an item.
	Output 15:      
	     
	     
	Choose an item.	Choose an item.


[image: A picture containing text, clipart
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	LOGICAL FRAMEWORK REQUIREMENTS
	
	
	

	Below is a list of required activities/outputs for the logical framework designed to minimize the need for future changes in the project structure and budget. From each category, select at least 1 activity type and describe how it has been incorporated into the outputs described above, indicating the specific output number. Each category must have an associated budget. 

	Category
	Category (Select as many as relevant)
	Description – Describe the activity(ies) and their impact on the project outcomes. 
	Output number 
	Budget (USD)

	Gender mainstreaming 
(See Section H: Gender)
	☐ 
	Targeted consultations/trainings    
	Outputs 1 and 5: The national strategy and the infrastructure/investment report will require integrated gender equality and social inclusivity (GESI) considerations to ensure that strategic outcomes and needs recognize and enable these core tenets of green growth. An in-depth gender analysis will be conducted and findings will be integrated in the strategic activities and needs highlighted.
Output 1, 2, 3, 4, 5 and 6: During the drafting process, high-level stakeholders (federal, provincial, and local government and agencies, waste management companies, and others) and potentially affected communities will need to be consulted for accurate, needs-based strategic directions to be identified and to validate the proposed strategy. Ensuring the inclusion of women within these discussions will contribute to GESI concerns being captured and addressed. Consultations, high-level meetings and evnets will, at the very least, include the collection and use of gender-disaggregated data.
	1, 2, 3, 4, 5, 6
	150,000

	
	☒ 
	In-depth gender analysis  
	
	
	

	
	☒
	Collection and/or use of gender disaggregated data 
	
	
	

	
	☐
	Advocacy and awareness raising 
	
	
	

	
	☐
	Tool, technology, or practice
	
	
	

	
	☐
	Other
	
	
	

	Sustainability 

	☐
	Secure financial resources
	Output 1, 4 and 5: The drafting of the national strategy and the infrastructure and investment report will include a review of the current policies, technologies, and infrastructures related to organic waste management at national and sub-national levels to ensure the complementarity with the regions' current needs and capacity. The infrastructure and investment report will outline the possible funding sources and follow up actions to secure the funding.
	1, 4, 5
	500,000

	
	☐
	Develop viable business model
	
	
	

	
	☒
	Policy integration 
	
	
	

	
	☐
	Local capacity development/behavioural change
	
	
	

	
	☐
	Other
	
	
	

	Communications (Select 2)

	☐
	Web article 
	Output 1: The national organic waste strategy will include a guidance on how to communicate the organic waste management strategy with the public and relevant stakeholders. It will also incorporate direct consultation with the stakeholders, which consists of high-level stakeholders (federal, provincial, local government and agencies, waste management companies, and others) and affected communities.
Output 3: The feasibility assessment for one landfill in Lahore will act as a case study for other landfills with the same characteristics. Upon the completion of the assessment, GGGI will produce a knowledge product pertaining the review of the current practice and recommendations to the technical, financial, and institutional aspects of the landfill.
	1, 3
	50,000

	
	☒
	Case study/policy brief
	
	
	

	
	☒
	Guidance document 
	
	
	

	
	☐
	Workshop/webinar
	
	
	

	
	☐
	Video
	
	
	

	Emissions reductions 
	Pre-defined: Measure SLCP reductions and co-benefits of the project.
	At least one activity measuring the mitigation potential of the project using the CCAC Impact Assessment Form.
	3, 4
	100,000




	F. Expected long-term results


	Emissions reductions
	

	Is the project expected to enable or contribute to SLCP emissions reductions?
	Yes ☒
	No ☐

	Summarize the project’s expected impact on SLCP emissions, citing sources and methodology used.

	How the project will enable or contribute to mitigation action
	The project will enable mitigative action by: 
(1) identifying the strategic actions needed for maximum impact in mitigating methane emissions from organic waste across Pakistan;
(2) examining the feasibility of organic waste management techniques, with a view toward sustainability, replicability and scalability, enabling the utilization of these techniques to foster mitigation and;
(3) enhancing coordination between federal, provincial and local/municipal government entities to enhance the coherence of policy and planning for mitigation activities, and enhancing coordination among government entities and development partners for accelerated deployment of support for identified impactful interventions with mitigative potential.  

	Remaining steps needed to move to mitigation action
	Following the completion of the project, the remaining actions needed to enhance the mitigation of GHGs from organic waste will be the adoption and utilization of the national organic waste management strategy and the infrastructure and investment report, and the development of a pipeline of bankable solutions for organic waste management with the ability to contribute to sustained mitigation, stakeholder engagement to socialize these bankable solutions, and the securing of investment commitments to begin channeling finance to projects. This is a core strength of GGGI. GGGI would then seek a phase two through CCAC or other funding to deliver this. 

	Emissions reduction potential (estimate or actual)
	While project activities, outputs and outcomes cannot be directly attributed to GHG emissions reductions, they will contribute to fostering an enabling environment of mitigative action to take place. The national organic waste management strategy in Output 1 will set clear objectives and actions, including their emissions reduction potential. Likewise, the feasibility assessments, pre-feasibility assessments, and infrastructure and investment report in Outputs 3, 4 and 5 will highlight key impactful emissions mitigation actions that can be taken within the sector and will assess the estimated mitigation potential of each. In a Phase 2 to this project, in which a bankable pipeline of solutions is developed and investment commitments are mobilized, emissions reduction can be attributed to the work of the project.

	Resulting co-benefits (air quality, health, crop productivity, job creation, etc.) 
	Outputs 1, 3, 4, 5 and 6 will contribute to the advancement of solutions that can enhance public health by improvement of air quality through the reduction of SLCP emissions and improve water quality by reducing leachate generation, in turn lowering the prevalence of air and water-related diseases. Moreover, the project may also support improved agricultural productivity through solutions that generate high-quality compost, in turn supporting food security. Recommended solutions may facilitate enhanced to biodiversity protection and create new green jobs. Recommended solutions may foster improvements in urban aesthetics and livability by reducing the reliance on large landfills, which can also help mitigate the urban heat island effect. In addition, the project will promote social equity and inclusion by actively engaging marginalized communities in consultations on organic waste management initiatives, fostering their participation and empowerment.

	Maximum length per response: 1,000 characters (about 200-250 words)



	Sustainability 
	

	Does the project include a plan to sustain the results and/or benefits beyond the project lifetime?
	Yes ☒
	No ☐

	Explain, as relevant, the actions that will be taken to ensure project results are sustained over time.

	Financial resources and sustainability
	This project paves the way for implementable mitigative action, but stops just shy of developing a pipeline of bankable solutions and mobilizing the required resources to realize this. This is core to GGGI's approach to implementation, and GGGI will actively engage in seeking second phase funding to implement this line of work, including leveraging GGGI managed funds, such as the KGNDF, to originate intervention concepts. GGGI will take stock of national budgets and available funding sources from donors and other sources, and coordinate with government entities including the Ministry of Finance, GCISC, and the Climate Finance and International Cooperation Wings of MOCCEC to leverage and contribute to knowledge on financing availability and exists flows of funding. Idea notes will be generated during the project as the basis for discussions on sustainability of project activities and the development of a bankable project pipeline. 

	Integration into policy frameworks, practices
	GGGI will support the adoption of the national strategy produced in Output 1, which will identify strategic actions for organic waste management across Pakistan. GGGI will seek the integration of this output within policy frameworks by collaborating with the Government to have the national strategy endorsed. Moreover, GGGI will seek the integration of the infrastructure and investment report produced in Output 5 within government practices by building the capacities of key stakeholders through a workshop. 

	Institutions that will ensure sustainability
	GCISC will be the key owner of the results and benefits of the project. In the project design phase, an in-depth assessment of key stakeholders will be undertaken through desk review and interviews and meetings with already identified key stakeholders. This will be critical in identifying additional entities, particularly at provincial level, that can champion the outcomes of the project for sustained impact going forward. Throughout the project, GGGI will seek champions within the various stratum of government entities, NGOs, CSOs, and so on, who can embed project results within the practices of their respective entities.

	List the activities and outputs (from section D) that will sustain results
	Output 1: The development of the national organic waste strategy will be based on a review of the current policies, to align with the national needs and capability. The strategy will be integrated within the national policy to ensure sustainability and idea notes can be generated aligned with this to drive progress towards strategic objectives.
Output 5 and 6: The infrastructure and investment report and associated wokrshop will include recommendations of the necessary infrastructure and investment support to ensure the financial sustainability, informed in part by Outputs 3 and 4. These outputs will be the basis of the second phase of funding, which will focus on developing a pipeline of bankable solutions and resource mobilization. Evidence based idea notes can be developed, linked to the assessments undertaken and the recommendations in the infrastructure and investment report. 

	Maximum length per response: 1,000 characters (about 200-250 words)



	Replicability
	

	Can the project results be replicated or scaled up beyond the initial project scope?
	Yes ☒
	No ☐

	List the results that can be replicated or scaled up. Then, explain the actions that will be taken to support this growth. 

	Results with potential for replication or scale up
	The project will assess the technical, financial and institutional feasibility of a landfill and conduct pre-feasibility assessments for several waste treatment options. The infrastructural and investment needs to realize the assessed approaches and their benefits will be articulated in the report to be produced for Output 5, and should be linked to the strategy in Output 1. The interventions identified through this process and the idea notes attributed to them will focus on the potential for replicability and scaleup, identifying commonly applicable, bankable solutions that can be piloted and widely deployed following the completion of the project.

	List the activities and outputs (from section D) that enable replicability or scale up
	Outputs 5 and 6: This output will be the medium through which the findings of assessments and analyses conducted in Outputs 3 and 4 are formalized and communicated. The attached idea notes will give shape to the findings in the form of bankable solutions and can be the basis for a replicable, scalable approach to organic waste management in Pakistan. The workshop in Output 6 will bring together key stakeholders for the coordination of activities and financing and implementation of interventions to begin charting a course toward realization.

	Maximum length per response: 1,000 characters (about 200-250 words)



	H. Gender


	[bookmark: _Hlk124527879]Gender
	

	The CCAC’s Gender Strategy prioritizes projects that meet the minimum criteria outlined below. This section is required for projects of $100,000 or more and optional for all other projects. Please check the Call for Proposals webpage to confirm whether this section is required or optional.

	Has a preliminary gender analysis been completed? (see table below). 
	Yes ☒
	No ☐
	Explanation: See preliminary gender analysis below.

	Have the findings from the preliminary gender analysis informed the project design?
	Yes ☒
	No ☐
	Explanation: Women's active participation in waste management, as well as the health risks posed from indoor pollution put them at the centre of domestic waste management system. The project will include women and vulnerable groups in all consultations and encourage their active participation in the drafting process of the strategy and in highlighting workable and relevant solutions. 

	Will the project measure results with at least one explicit gender equality indicator?
	Yes ☐
	No ☐
	Check all indicators that apply:
☒ Number of men and women impacted by inventories/plans/road maps will be provided.
☒ Number of men and women participating in trainings/workshops/panels will be provided.
☐ Number of men and women impacted by the project/programme will be provided
[bookmark: Text12]☒Other: We cannot check the "yes" box for some reason. Please use this as our indication that the project will measure results with at least one explicity gender equality indicator.

	Will the project team monitor and report on gender equality results?
	Yes ☒
	No ☐
	Explanation: The project team will monitor the participation of activities with gender-based principles. Gender disaggregated data will be available in the interim and final report. The team will also provide lessons learned by incorporating gender considerations into the project monitoring process. 

	Maximum length per response: 1,000 characters (about 200-250 words)



	[bookmark: _Initial_PRELIMINARY_Gender][bookmark: _Hlk124529227]PRELIMINARY Gender Analysis
	

	Complete the preliminary gender analysis below. If sufficient information is not available, explain how it will be acquired as part of this project. Provide a data source where applicable. See the Guidance for Applicants below for further instructions. 

	What are the main gender considerations of this project supported by available data? 
	Pakistan's labor force participation rate (LFPR) is 21% on average for women, slightly lower than the average in South Asia (22%). Women are primarily active in marginal activities, with the augmented LFPR 14% higher than the refined LFPR. In urban areas, where effective waste management is increasingly urgent, the unemployment rate for women is exceptionally high at 16%, compared to the national average of 9% (UN Women, 2024). Women's literacy rate is 49%, below the national literacy rate of 60%. The number of young women receiving vocational training is also lower at 10% compared to 14% for young men (UN Women, 2024). This means women struggle to develop technical skills, sufficiently respond to changes in economic organization, and are underutilized for national development. Women experience less occupational diversity than men and tend to stay in "feminine" jobs (World Bank, 2018). This reduces the likelihood of women formally participating in the organic waste management sector.

	What are the unique climate and air pollution risks for women in the targeted region/sector?
	94% of households in rural areas use solid biomass for cooking, and women face higher respiratory symptoms than households with gas fuels (PIDE, 2020). The strategy will incorporate advocating for a fuel switch combined with better organic waste management. Women are active in household sanitation and waste management, inside and surrounding the homes (PSSR, 2019). This project will heavily involve women and vulnerable groups in consultation and drafting. The workshop and communication materials developed will also include awareness raising on gender-based health and pollution risks.

	How will the project provide benefits to men and women, including economic benefits?
	The project aims to improve Pakistan's overall organic waste management approach and create potential green jobs for both men and women. However, women will benefit significantly as they have been actively participating in the domestic waste management sector. A national strategy for inclusive waste management that considers different risks and participation of all genders will help increase the economic benefit and close gender disparity.

	If applicable: What are the limitations for accessing trainings for men and women, and how will the project address this? 
	In Pakistan, the unemployment for women is high, but they tend to take care of the household. One of the responsibilities that takes up much time is childcare. With the responsibility of childcare heavily reliant on women, it is hard for them to set aside time and energy to participate in the workshops and consultations. The project will develop consultation mechanisms focusing on women's availability and child-safe environments. This way, women can attend with their children and contribute to the project while caring for their household. 

	Maximum length per response: 1,000 characters (about 200-250 words)




[bookmark: _Updated_guide_for]Guidance for submitting a project proposal
National planning and mitigation actions 2023
Application package checklist
A complete application package includes the following documents submitted via email: 
	☒
	Completed Application Form
To be submitted in PDF and Word format. 

	☒
	Completed Project Budget Form 
To be submitted in PDF and Excel format. 

	☒
	Proof of non-profit status 
For applicants applying for CCAC funding for the first time.

	☐
	Optional: preliminary gender analysis 
This is to be submitted in lieu of completing the Preliminary Gender Analysis in Section H. 


PROCESS TO APPLY FOR FUNDING 
Step 1: Consult the CCAC website at: ccacoalition.org/call-for-proposals. Review the relevant call for proposals and verify that the project proposal and applicants fulfil the eligibility requirements.  
Step 2: Download the relevant Application for Funding form and save it on your computer. Check the project number and title in the Application Form to ensure that it matches the call for proposals to which you wish to apply.
Step 3: Complete the Application Form in Microsoft Word and save the final version as a PDF. 
Step 4: Complete the Project Budget Form in Excel and save the final version as a PDF. 
Step 5: Gather requested supporting documents including proof of non-profit status, preliminary gender analysis if not completed in Section H of the Application Form, and optional additional information on project team members, or the chosen methodology or approach.
Step 6: Review the Application Package Checklist above and ensure all the documents are included. This includes a Word document (.docm) and PDF (.pdf) version of the Application Form and an Excel (.xls) and PDF (.pdf) version of the Project Budget Form. Send both versions of these forms and supporting documents in one email to secretariat@ccacoalition.org. Include in the subject line the project number and title. Please note that Incomplete forms will not be considered.
TIPS FOR BUILDING A SUCCESSFUL PROPOSAL 
Familiarize yourself with the required outcomes described in the Call for Proposals. Proposals that do not clearly demonstrate how the project outputs and activities will lead to attaining these outcomes will not be successful.
· Build your project plan around achieving outcomes. Outcomes are observable changes that may be tangible or intangible, for example: awareness raised through a campaign; capacities and skills reinforced through training; or a policy endorsed as the result of political outreach.
· Identify what concrete outputs – products or services – are necessary to achieve the outcomes and the activities required to produce them.
· Clearly explain how the selected project’s outputs and activities will produce the required outcomes.
· Provide clear and concise responses to each question in the application form. 

COMPLETING THE APPLICATION FOR FUNDING FORM 
The Application for Funding form asks for core information about the project and is divided into 8 sections: A. Summary, B. Eligibility check, C. Applicants, D. Project context, E. Project results, F. Expected long-term results, G. Implementation timeline, H. Gender. Guidance on completing each of these sections is available below. 
A. Summary 
Call for proposal 
This section is pre-filled with the ID number and title of the Call for Proposals to which you are applying. 
Applicants
Only list entities that are requesting CCAC funding or providing co-funding for the project. 
Entities that have not previously received funding from the CCAC are required to provide evidence of non-profit status, such as a tax exemption certificate, a statement from a government certifying that the entity has a non-profit status, or a certified copy of the organization’s certificate of incorporation that establishes non-profit status. This document should be sent as an attachment to the email with the completed application form.
If the document providing evidence is not in English, the entity may be asked to provide an official translation.
Contacts
Enter at least one contact for each applicant entity listed in applicant table. The contacts provided will receive updates on selection status and follow up questions, if any, about the application.
Project cost
Enter the amount of funding requested. If the Call for Proposals lists a budget range or estimated amount, be sure that the amount requested respects the given range. A project’s cost effectiveness will be given priority in the selection process. The amount in this section must correspond to the total of the items listed in Project Budget Form. 
Enter the total amount of co-funding that your entity and/or other entities/donors will be contributing to the project, including as in-kind contributions. For in-kind contributions, provide a reasonable approximation of the equivalent cost in US dollars. If applicable, provide a brief description of the co-funding sources and uses. Although co-funding is not obligatory, it is strongly encouraged, as it can help guarantee the sustainability of the project. 
Enter the Total funding, which is the CCAC funding requested in addition to the co-funding provided. 
Expected duration 
Provide the expected implementation time of the project in months. This should reflect the Implementation timeline in Section G. The project implementation timeline should be 24 months unless otherwise indicated in the Call for Proposals. Indicate the expected start date of the project, noting that the start date must be at least 6 months after the closing date of the Call for Proposal. 
 B. Eligibility Check 
The CCAC will only accept proposals that meet the minimum eligibility criteria. Ensure the proposal meets all eligibility criteria before completing this document and submitting it to the CCAC Secretariat. If any of the boxes indicate ‘no’, you may not be eligible for CCAC funding or may need to modify your project proposal. The minimum eligibility criteria are the following: 
All entities applying for CCAC funding must have not-for-profit status. Please provide proof of this status such as a not-for-profit certificate with the submission of your application form. If a for-profit entity is included in the project proposal, they should not be requesting CCAC funding but may contribute in-kind support. 
CCAC projects must be delivered in under 24 months. Based on the activities proposed, the capacity of the entities involved, and competing priorities, indicate whether the proposed project could be effectively delivered within 24 months of the project start date. 
The project budget must comply with the UN rules outlined in the Project Budget Form instructions. In particular, incidental procurement expenditures (which covers contractual services with service providers, the purchase and rental of equipment, and supplies) must not exceed a threshold of $20,000 or 15% of the contract amount for contracts below $200,000. For contracts over $200,000, incidental procurement must not exceed $40,000. A full description of expenditure types is available in the Project Budget Form ‘Instructions’ tab. Ensure that your project budget complies with these rules prior to submission. 
 All entities must agree to cover administrative costs and/or overhead for the project as co-funding. This includes costs such as managing and monitoring of project activities and preparing substantive and financial reports required by the CCAC. Organizational costs directly related to the delivery of project activities can be included as budget items under related outputs.
C. APPLICANTS 
Team members 
List all known project team members from the applicant entities and their roles. Project team members that are not funded through CCAC funding but that will participate in project delivery should be listed. 

Under location, indicate the country where each team member is located. It is encouraged to have at least one team member located in the country/region where the project is taking place. 

The role of each team member should be specified, including whether they will be responsible for project management, technical expertise, financial or administrative management, communications, stakeholder engagement, gender mainstreaming, etc. The skills of the project team should reflect the planned project activities. 

Including the gender of each team member is a requirement as the CCAC monitors the gender balance of project teams. Gender balance on project teams is not a criteria for assessment during the project evaluation stage.  

Recruitment
List the external consultants that will need to be hired to support project implementation (up to 5). Additional consultants to be recruited should fill any “gaps” in the skills and expertise of the existing project team in order to fully implement the proposed activities. External consultants can be locally or internationally recruited. This should be indicated within the ‘Role in project’ field. 

It is discouraged for external consultants to implement the majority or entirety of project activities. Ensure that the project costs for external consultants are realistic to complete the activities proposed. 

D. Project context 
Summary 
Provide a brief pitch for your project proposal, including your proposed approach to achieve the required project outcomes and the strengths of your organization(s) in delivering the expected outcomes. Think of this field as a brief opportunity to “sell” your proposal. 
Context analysis 
[image: Graphical user interface, application

Description automatically generated]Indicate whether a country context analysis was conducted prior to designing the project. This could include an analysis of existing policies and programmes relevant to the Call for Proposal, an assessment of existing SLCP reduction commitments and targets such as in Nationally Determined Contributions (NDCs), institutional analysis of relevant government bodies involved in the project, etc. 

Applicants are encouraged to reference previous or ongoing CCAC funded projects as applicable. Funded activities can be found on the CCAC website here, where applicants can search by location (country).

Summarize the findings of the country context analysis in the available fields, and indicate how each factor has had an impact on the design of the project (government outreach, further contextual analysis, communications activities, data collection needs, capacity development, workshops, etc.)

Relevant national policies or priorities can include sectoral policies or regulations, as well as political objectives or commitments made by a government. 

Related ongoing or upcoming projects should include CCAC projects where applicable/available, as well as ongoing projects in the country from other funding bodies, including UN agencies. An explanation should be included where applicable as to how this project will coordinate with upcoming and/or ongoing initiatives and avoid duplication of activities.

Available technology and capacity can include previous capacity building work on SLCP reduction conducted in the country, as well as national or local institutions that provide technical expertise (such as national meteorological authorities, pollution authorities, research entities, national SLCP units, or academic institutions). 

Available emissions data can be found in the country’s Nationally Determined Contribution (NDC), in existing climate and clean air plans available on the CCAC website, in the country’s National Communication, or Biennial Update Report submissions. Where national emissions data related to methane is not available, international emissions data is available from the CCAC-UNEP Global Methane Assessment online tool. 

Stakeholders 
Indicate whether the main project stakeholders were involved in the design of the project. In the majority of cases, this will be relevant ministries or national agencies. This is not a requirement for project funding but is encouraged to ensure that government priorities are best reflected in project design. 

Indicate the entities, communities, or people that have or will be involved in the project design. Explain their role in the project, to date or in the future. This can include involvement in initial consultations, technical review processes, political outreach, high-level events, workshops, trainings, etc. 

Under stakeholder engagement actions, indicate how implementing entities will engage with identified stakeholders, including how their involvement in the project will be ensured. If project outcomes include endorsement of a policy or plan, indicate how this will be achieved. 

Risk
Indicate whether a risk analysis was conducted prior to designing this project. List the main external risks or challenges that may negatively affect the project outcomes and explain the actions selected to minimize or overcome these. These project level risks can include a lack of national capacity for SLCP reduction, limited emissions data available, limited inter-institutional coordination, a potential change in political priorities, a lack of future funding sources to sustain project results for example within national budgets. For each risk identified, indicate how the project will be designed to mitigate these risks.  

E. Project Results
This section will help to illustrate your project plan using a results-based management approach. 

Outcomes 
Outcomes are the targeted changes in knowledge, capacity, skills, awareness, or practice your project is expected to achieve.  

The outcomes for your project are determined in the Call for Proposals and are pre-filled in the Application Form. Each outcome has a short description, performance indicator, and target amount.  

Approach 
Your proposed approach should outline how each outcome (up to 3) will be achieved throughout the implementation period of your project or soon after. The outcome will be in the form of a change in practice, capacity, or behaviour.

In order to determine the necessary steps to achieve the outcomes, review the outcome/s the project should achieve and your basic assumptions about the context in which the project will operate. Conduct backward mapping to determine the steps necessary to achieve the outcome/s. Identify the interventions the project will perform to create the desired change/s. 

Outputs 
Outputs are the products and services your project will produce. They can be tangible, such as an SLCP action plan or emissions inventory, or intangible, such as training provided to government staff or technical assistance on SLCP emissions modelling. Outputs must be completed during the proposed duration of your project. If your proposal is selected for funding, activities which correspond to each output will be developed during the project design phase. 

You can develop up to 9 outputs in the application form, meaning that up to 3 outputs can be developed for 3 outcomes.  For each output, indicate the: 

Name: Develop a brief title for the output which includes the type of activity (workshop, document type, technical assistance), its scope, and targeted beneficiary. Examples of output names include: Workshop on SLCP emissions measurements provided to Ministry of Agriculture staff, Technical assistance for drafting oil and gas sector methane regulations provided to the regulatory agency, National plan to reduce short-lived climate pollutants drafted for the Ministry of Environment. 
Description: Describe the type of product or service, its purpose, and its beneficiary/ies.  Select from the dropdown list the standard of measurement you will use to determine the output has been achieved or successfully produced.  
Target quantity: Enter the quantity of the output your project will produce. This number is linked to the indicator selected in the next column. For example, 2 plans, policies, laws, or regulations drafted or updated. 
Indicator: From the drop-down list, select the indicator most relevant to the output. 
Contributes to achieving which outcome: Each output should contribute to achieving a project outcome. Select from the drop-down list which of the outcomes defined above (up to 3) the output is contributing to. 

Logical framework requirements 
This table provides 4 categories of required activities/outputs to be included in your logical framework. Including these requirements is designed to minimize requested changes at a later stage of project development. For each of the categories (gender mainstreaming, sustainability, communications, emissions reductions), you are asked to provide information on how relevant activities have been included in your logical framework. 
Gender mainstreaming: To complete this field, firstly refer to the preliminary gender analysis section of the form below. Then, select the category of activity you intend to undertake as part of the project:
· Targeted consultations and trainings: this includes consultations and trainings with ministries responsible for gender equality and social inclusion, civil society actors supporting gender equality initiatives, technical experts focused on gender-responsive data analysis and policy development, or the inclusion of women-led groups in project activities. 
· In-depth gender analysis: As part of this application form, you are asked to do a preliminary gender analysis based on publicly available gender-disaggregated data. By selecting this indicator, you intend to conduct an in-depth gender analysis ideally at the beginning of your project to ensure project activities and results are gender-responsive and maximize benefits across a diverse range of stakeholders. 
· Advocacy and awareness raising: As part of your project, you will include the development of communications or advocacy products related to gender equity, equality, and/or the empowerment of women relevant to your project. This could include unique barriers and challenges faced by women in the targeted region/sector, or the role of women as agents of change, or the feature of women-led enterprises. 
· Tool, technology, or practice: The project includes the development and adoption of a gender-responsive tool, technology, or practice as an output or outcome. 
· Other: Include details in the description field. 
Sustainability: To complete this field, firstly refer to the sustainability section of the form below. Then, select the category of activity you intend to undertake as part of the project: 
· Secure financial resources: As part of the project, you will seek to secure additional financial resources to implement subsequent activities upon project completion. This can include national budgets, private sector partnerships, or large-scale international funding. 
· Develop a viable business model: As part of the project, you will seek to develop a sustainable model to implement or scale up project activities. This can include carbon credit markets, local enterprises, valorization initiatives, and other economic mechanisms for sustained change. 
· Policy integration: As part of the project, you will seek to integrate SLCP reduction measures or targets into existing policies, plans, or strategies, or seek to have new policies and plans endorsed. This should be coupled with activities to ensure resources are identified to advance implementation.
· Local capacity development/behavioral change: As part of the project, you will seek to achieve a long-term change in knowledge, behavior, or practices. This can include the adoption of SLCP-reduction methods, tools, or technologies for example on farms, waste/dumpsites, cooling technologies, cooking practices etc. 
· Other: Include details in the description field. 
Communications: Each project should include 2 communications activities to ensure that results are shared with interested stakeholders. Select the communication product relevant to your project and provide a description. Project implementers are encouraged to share these products with CCAC Hubs including through webinars. 
Emissions reductions: This requirement is pre-filled. One activity listed in your logical framework should be to measure SLCP reductions and co-benefits of the project. This can be at any stage in the project. The activity number should be listed in the relevant field with associated budget. 
F. Expected long-term results 
Emissions reductions
Explain how your project will enable or contribute to mitigation action.  This may occur during the lifetime of the project or after its completion. This can include direct emissions reductions (demonstration or pilot projects) or enabling future emissions reductions (such as through policy and regulatory development, capacity building).    

Identify the remaining steps needed to move to mitigation action following the completion of your project. For example, if your project outcome is that the government endorses a policy or regulation, subsequent steps would be implementation and enforcement. If possible, indicate the amount of time expected before emissions are tangibly reduced. 

Provide an estimate of the level of SLCP emissions reductions potential of this project. This includes what is feasible through the project or within the beneficiary country or targeted sector. Specify in detail the methodology used for the data provided. The CCAC Secretariat can offer tools to aid with estimating changes in emissions, calculating co-benefits and with the selection of emission factors. 

Indicate the co-benefits to air quality, health, crop productivity, and job creation that may result from this project. Potential sources for this information include National SLCP Plans previously developed for the country, or other SLCP assessments available on the CCAC website. This information may also be available within a country’s NDC if they have included a section on SLCPs, mitigation targets, and co-benefits assessments. If no quantitative information is currently available, include qualitative information and indicate how the co-benefits of this project will be assessed. 

Sustainability 

Describe the planned measures, processes or steps the project will take to ensure that results and long-term benefits are realized after the project is completed. Describe what will happen to the beneficiaries of the project once the project support comes to an end and how the needs of the beneficiaries will be met in the long term. 

Indicate how financial resources will be secured including through integration into national budgets and coordination with the Ministry of Finance, and the development of a portfolio of project proposals to secure funding for implementation. 

Indicate how results will be integrated into policy frameworks and practices. This could include the endorsement of plans and policies by relevant ministries, outreach and trainings to encourage behavioral changes, building national technical capacity to maintain emissions inventories, conducting trainings and creating toolkits for the implementation and enforcement of regulations.  

Identify the institutions that will ensure sustainability of the project results, such as the beneficiary institution of the project, agencies involved in workshops and trainings, or additional implementing entities. It is important to identify an institution in the beneficiary country that takes ownership over the results and benefits of the project. 

List the activities and outputs from Section D that will sustain the results of this project, based on the financial resources, policies and practices, and institutions identified. Project sustainability should be an explicit part of project design, through the development of relevant activities and outputs. 

Replicability 
Replicability of projects is a key objective of CCAC funding. Indicate whether this project can be replicated or scaled up beyond the initial project scope, and whether it has the potential to achieve a large-scale change in processes or practices such as in the sector or region. 
Indicate which specific project results have the potential for replication or scale-up. This can include national scale-up of sub-national policies and programmes, an expansion of the community targeted in changes of practice or behavior, the development of guidelines and success stories to replicate national successes on a regional scale, outreach activities to transfer knowledge on national or regional scales including South-South cooperation. 
List the activities and outputs from Section D that enable replicability or scale-up that will ensure the replicability potential of this project. Ensuring replication potential should be an explicit part of project design, through the development of relevant activities and outputs.
H. Gender 
As part of the CCAC Gender Strategy, the CCAC is mainstreaming gender into projects over $100,000 using the OECD DAC gender guidance.  The CCAC is looking for projects that achieve a score of 1, where “Gender equality is an important and deliberate objective, but not the principal reason for undertaking the project/ program” (OECD). To achieve a score of 1, the 5 criteria that make up the gender section must be met. Projects that do not achieve a score of 1 may still be eligible for funding, but with a negative impact on the overall evaluation of the proposal. The 5 criteria are as follows: 
Indicate whether a preliminary gender analysis has been completed. This can include having completed the Preliminary Gender Analysis section below or providing additional documentation as part of your application package which includes a gender analysis. For components of a gender analysis, refer to the Preliminary Gender Analysis section. 
Indicate whether the findings from this analysis have informed the design of the project. This includes which elements of the preliminary analysis will be used to inform project design, and how project design will be changed to integrate these elements. This could include i) an impact on the approach taken to the project, ii) to the communications products proposed, iii) to the activities or outputs developed such as conducting an in-depth gender analysis as part of the project, including gender disaggregated data in assessments and SLCP plans, or iv) including entities responsible for gender equality in the list of targeted stakeholders. 
Indicate whether the project will measure results with at least one explicit gender equality indicator. If yes, choose from the list of indicators available or develop an alternative indicator that will be monitored. Check all indicators that will be monitored throughout the project lifetime. For a comprehensive list of potential gender specific indicators click here. 
Indicate whether the project team will monitor and report on gender equality results. This should be done through reporting submitted to the CCAC on a bi-annual basis in June and January. In checking yes, the implementer makes a commitment to monitor selected indicators throughout the project lifetime.   
Preliminary Gender Analysis
This section is to be completed for all projects over $100,000 and is recommended for all project proposals. A separate gender analysis may be completed with your proposal instead of completing the fields below but should contain similar information. 
What are the main gender considerations of this project supported by available data?
Gender considerations should be relevant to the scope of the project and can include factors such as wage or income inequality, variations in educational levels across men and women, participation of men and women in a given sector, levels of political participation by gender, participation of women and men in the public service of a country, food insecurity in the adult population by gender, proportion of population with primary reliance on clean versus traditional fuels and technologies, or the rates of premature deaths due to air pollution by gender. 
	GENDER DISAGGREGATED DATA
	

	This resources table contains websites that provide gender disaggregated data for different countries and sectors. In your answer you should try to provide quantitative evidence where possible. 

	https://datatopics.worldbank.org/gdld/   
https://ourworldindata.org/economic-inequality-by-gender 
https://data.unwomen.org/
https://genderdata.worldbank.org/countries/
https://genderdata.worldbank.org/resources/?tab=gender-data-portals 



	EXAMPLE
	

	We were not able to find income and wage data separated by sex in the country X. However, in country X 79% of girls and 79.4% of boys completed lower secondary school (World Bank).
81.5% of women are literate relative to 78.2% of men (UN Women). The labour intensity in the country’s agricultural sector is 1.12 meaning that more women work in agriculture than men (World Bank).  Meanwhile 78.3% of women live in severe food insecurity, relative to 72% of men (UN Women).



What are the unique climate and air pollution risks for women in the targeted region/sector? 
Provide a qualitative assessment of the climate and air pollution risks that disproportionately impact women in the sector, and how these risks will be addressed in a gender-sensitive way. In the explanation box provide two things:
· A qualitative assessment of the climate and air pollution risks that disproportionately impact women in the region and/or sector.
· How you will address these risks in a gender sensitive way.
	EXAMPLE
	

	Because more women work in the agriculture sector in country X than men (World Bank), women are disproportionately exposed to the health risks of open burning. 

We will address this specific risk by ensuring there is at least gender parity in our trainings on open burning and develop communications materials for awareness raising that target women. Acknowledging barriers to women in accessing trainings, we will ensure to record trainings and disseminate educational materials in a targeted manner to agricultural communities. 



How will the project provide benefits to men and women, including economic benefits? 
This explanation includes indicating the unique gender-related benefits from a project, whether they will impact men and women differently and how so, and whether they will improve the livelihoods of men and women equally. If there is a risk of project activities may harm certain communities, or exclude women from the economic benefits of activities, risk mitigation measures should be developed. 
	EXAMPLE
	

	Women in country X have a majority representation in informal roles at dump sites. However, as the waste systems professionalize, men are often the beneficiaries, taking more lucrative and safer jobs as they become available. As part of this project, a needs assessment for women waste pickers will be done to assess their professional and educational needs to become economically and politically empowered. The results of this assessment along will recommendations will be included in the policy recommendation provided to the Ministry of Sanitation. 



If applicable: What are the limitations for accessing trainings for men and women, and how you will work around this?
In the explanation box provide two things:
· Qualitative information based on county and or sectoral experience, supported where possible with quantitative information as to the gender specific barriers for accessing trainings. 
· Provisionally, what actions can be taken to work around these constraints?
	EXAMPLE
	

	In country X women who work in the agriculture sector are more likely to be responsible for childcare than men. This is a specific barrier that makes it harder for women to access trainings.
To work around this, we will provide training in a child-safe environment where women are able to attend with their children.



	Annex i: completed gender section example 

I. Gender

	Gender
	

	The CCAC’s Gender Strategy https://www.ccacoalition.org/en/resources/ccac-gender-strategy means projects meeting these minimum criteria will be prioritised. The CCAC always recommends that this section is completed, however for some proposals it will be required. Please check the call for proposals to confirm whether this is required or optional.

	Has a preliminary gender analysis been completed? (see table below) 
	Yes ☒
	No ☐
	See Preliminary Gender Analysis section below.  

	Have the findings from the preliminary gender analysis informed the project design?
	Yes ☒
	No ☐
	Explanation: 
The health impacts of open burning disproportionately impacts women in country x. The project will seek to increase participation women in trainings and ensure it is a child-friendly space, as many women in this sector/country are primary caregivers. Awareness raising materials and educational tools will also target women agriculturalists. 

	Will the project measure results with at least one explicit gender equality indicator?

	Yes ☒
	No ☐
	Explanation: 
Check all indicators that apply:
☒ Number of men and women impacted by inventories/plans/road maps will be provided.
☒ Number of men and women participating in trainings/workshops/panels will be provided.
☐ Number of men and women impacted by the project/programme will be provided.
☐Other:      

	Will the project team monitor and report on gender equality results?
	Yes ☒
	No ☐
	Explanation: 
The project team will commit to monitoring and reporting on the gender equality results. The information that they collect will be available as part of the interim and final report.
As part of a final report, they will provide gender disaggregated data and an evaluation of the success of the integration of the gender considerations into the ultimate project design.



	PRELIMINARY GENDER ANALYSIS
	

	Beneath is a template for an initial gender analysis. Please fill in the information requested. If sufficient information is not available, explain how it will be acquired as part of this project, or how safeguards will be incorporated in order to ensure the project adopts a ‘do no harm’ approach. Please provide a source for data and limit answers to 750 characters per field.

	What are the main gender considerations of this project supported by available data? 
	Explanation: 
We were not able to find income and wage data separated by sex in country x. However, in country X 79% of girls and 79.4% of boys complete lower secondary school (World Bank).
81.5% of women are literate relative to 78.2% of men (UN Women). The labour intensity in the country’s agricultural sector is 1.12 meaning that more women work in agriculture than men (World Bank).  Meanwhile, 78.3% of women live in sever food insecurity, relative to 72% of men (UN Women).

	What are the unique climate and air pollution risks for women in the targeted region/sector
	Explanation: 
81.5% of women are literate relative to 78.2% of men (UN Women). The labour intensity in the country’s agricultural sector is 1.12 meaning that more women work in agriculture than men (World Bank).  Meanwhile, 78.3% of women live in sever food insecurity, relative to 72% of men (UN Women).Because more women work in the agriculture sector in country X than men (World Bank), women are disproportionately exposed to the health risks of open burning. 

We will address this specific risk by ensuring there is at least gender parity in our trainings on open burning and develop communications materials for awareness raising that target women. Acknowledging barriers to women in accessing trainings, we will ensure to record trainings and disseminate educational materials in a targeted manner to agricultural communities.

	How will the project provide benefits to men and women, including economic benefits?
	Explanation: 
This programme seeks to reduce open burning and increase agricultural productivity, although this will impact both men and women, women will disproportionately benefit, as they are currently more exposed to food insecurity and to air pollution from open burning. 
This will not impact men and women in different ways but the extent to which they experience the benefits may vary, as noted above.
If the project does increase crop yields then it should increase the incomes of both men and women, but particularly women as they represent more of the agricultural labour force in country X (World Bank).

	If applicable: What are the limitations for accessing trainings for men and women, and how will the project address this?  
	Explanation: 
In country X, women who work in the agriculture sector are more likely to be responsible for childcare than men. This is a specific barrier that makes it harder for women to access trainings. To work around this, we will provide training in a child-safe environment where women are able to attend with their children.
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