CTCN Closure Report
Program lllustration

Development of Medium- to Long-Range Hydrologic Forecasting
System for Ganges-Brahmaputra-Meghna River Basins
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Establishing historical meteorological and Enhancing the capabilities of the Flood Developing a comprehensive plan for an
hydrological forecast data and assessing their Forecasting and Warning Center (FFWC) under information dissemination system

accuracy. the Bangladesh Water Development Board
(BWDB) by transferring knowledge and
technology for mid to long-term flood predictions.
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Development of Creation of a steering Construction of 25-km Workshops for technology Deriving proposal for
implementation planning committee, mapping of resolution ECMWF S2S transfer and strengthening subsequent project
and communication stakeholders and kick-off hydro-meteorological disaster management implementation and
documents meeting forecast data using VIC- stakeholder capacities resource integration

River Routing model
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Detailed work plan Kick-off meeting Construction of past Workshop for Establishing follow-up
hydrological reanalysis data | understanding the mid- and project plans for maximizing
and S2S long-term flood forecast the effectiveness of TA and
weather/hydrological data ensuring long-term

Monitoring and evaluation forecast data sustainability

plan Quantitative evaluation of Capacity building workshop
simulated river discharge conducted for central and

Activities — data by the VIC-River local government disaster
CTCN Impact Description Routing model management personnel Develop Concept Note for
develop future projects
Verification of historical Establish a plan for funded by

Closure and Data Collection intra-seasonal and seasonal | developing an integrated Green Climate Fund (GCF)

report hydro-meteorological dissemination system
forecast data

The implementation of the project was delayed for several months
The internet connection in the country was not stable that it was difficult to proceed the online meeting sometimes

Due to the political issues, most of the participants were not able to join the workshop because there were curfews among the citizens
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Implementation of the Technical Assistance would benefit not
only the participants of the technical meetings, but also the
other personnels in the country through knowledge sharing
programs among the country )
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Throughout researching the current dissemination system of\
Bangladesh, several barriers were discussed. This
improvement plan would assist stakeholders and policy
makers to improve and amend their related policies and
standards which would improve the climate change adaptation
capacity
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Bangladesh Water Development Board is highly interested in
developing this Technical Assistance into GCF project that
Concept Note that was delivered through out the project would
be developed with the consultations among the stakeholders
of both Bangladesh and South Korea )




mummary of the medium- to long-term
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High temporal and spatial resolution data
: Overcoming temporal and spatial limitations

of observational data

Predicted data generated based on the laws

of physics

. Utilization for medium- to long-term

hydrologic forecasts

Improved prevention and preparedness for

hydrological disasters by enabling

early

detection and prediction of extreme weather

events.

Continuous updates on the latest
hydrological information available.
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